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Chapter 1

INTRODUCTION

Stress, commonly and Occupational Stress, particularly, is a reality of recent time 

that appears to be on the raise. So the subject is still accepted, even though it takes up 

academic’s as well as practitioner’s consideration currently for more than fifty years. 

Mainly from the medical, psychological and sociological view numerous researches have 

investigated stress. With regard to the industrial point of view, investigators dealing 

through the subject of Occupational Stress, as work/profession make grounds for a 

enormous tension to current workers.

Occupational Stress, one of the most discussed and studied concept in industrial 

psychology is an inevitable by product of our societies and its environment. Job stress 

can be called as a requirement from any feature of the responsibility in work that has 

noxious or highest attributes that might concludes in gentle influences such as job 

dissatisfy. Role conflict, role overload, low status, powerlessness are examples of such 

job stresses. Stress in organization is often regarded as a price of successes or a necessary 

evil of work (in organizations stress may be inevitable). It is increasingly becoming a 

focus of a variety of empirical investigations due to the human and economic costs 

attached to it.

The current investigation was designed to explore the amount of Occupational 

Stress among the employees of public sector as well as private sector. Stress, usually, 

may be stated as the response of person to challenges forced on them. It refers to



circumstances wherever the health of person is damagingly influenced by their collapse 

to manage the challenges of their surroundings stress, particularly, is the incapability to 

manage the stress in work, as of a deprived fit among individual’s capabilities and their 

job demands and situations. It is a physical as well as psychological situation that effect 

person’s efficiency, productivity, quality of work and individual health. Occupational 

Stress is a mental condition which result’s from person’s awareness of inequality among 

job demands and their capabilities to cope with those demands.

It was hypothesized that public sector employees will score less on Occupational 

Role Questionnaire than the private sector employees. Alpha reliability coefficient of the 

questionnaire indicated that it is a quite adequate measure of Occupational Stress. Results 

found that employees of the public sector experienced less Occupational Stress than the 

employees of the private sector. Regarding gender it was hypothesized that female 

employees will suffer more from Occupational Stress than the male employees. Results 

regarding gender differences it was found that female employees had more Occupational 

Stress than the male employees. Regarding marital status it was hypothesized that 

married employees will experience more Occupational Stress than the unmarried 

employees and the result support this hypothesis. Relating to experience it was 

hypothesized that more experienced employees will experience less Occupational Stress 

than the less experienced employees. This hypothesis was rejected. No significant 

differences were found according to experience of the employees.



Occupational Stress is a topic that has produced a tremendous volume of research 

in a surprisingly short period of time (Beehr,1985;Jex ,1998).fiirthermore, despite the 

considerable progress that has been made over the year on the stress in working settings, 

we still have to learn about the dynamics of the stress in organization (Ivaneceich & 

Matteson,1980).there is an evidence that Occupational Stressors might direct to diversity 

of pessimistically results that contains suggestions for the workers and the organization 

all together. Consider e.g., that the amount if money extracted from the U.S economy due 

to Occupational Stress has been estimated in the billions of dollars (Ivancevich & 

Mattesson, 1980). Study of stress is also important because of its impact on society as a 

whole because it is unlikely that a person experiencing constant stress on a job will 

function effectively in his or her other roles, such as husband/wife, parents, neighbors and 

community members. Karasek (1990), a prominent contributor in the field of 

Occupational Stress, stated that job stress happens since the requirements of job go 

beyond the ‘regulations’ of the person required to relate with those requirements. Thus 

Occupational Stress is clearly not the “cause of all social ills”, but it does have an 

important and real impact on individual, organization and society (Jex, 2002).

Stress is basically a word derived from Latin word” Stringer”, meaning “to draw 

light”. The phenomenon of stress is commonly conceptualized in physiological and 

psychologist perspective and is being studied by medical men psychiatrist and 

psychologist. However, the word stress did not appear in the index of psychological 

abstracts until 1944, because prior to that time, the concept of anxiety was the dominant



in psychology and was regarded as the major source of influence upon human thought. 

(Coffer &Appley, 1964).

In historical review of stress literature, Mason (1975a, 1975b) noted that 

regardless of the not having conformity in the meaning of stress, the word was 

extensively used in clinical, educational and lay location. Perhaps, the term stress has 

been pointed out by Coffer and Appley (1964). However, the concept of stress is 

furnished with such a variant psychological meaning that the term has pre-empted an area 

formerly shared by numerous further notions including apprehension, disagreement, 

annoyance, sentimental trouble, shock, estrangement and anomic.

The history of the usage of the concept “stress” showed that there is no such 

formulation of definition of stress that can satisfy even a majority of stress researches 

(Elliot and Eisdorfer, 1982). However, a variety of stress definitions have been offered. 

(Appley & Trumbull, 1967; Hinkle, 1974; Howard, 1979; Mason, 1975). But recently for 

most contributions, stress involves psychological and physiological reactions to 

peripheral stressors that exceed what is acknowledged as usual. The First most define 

explanation of stress was given by Seiye, (1976). He defined stress as “a process of 

adjusting to or dealing with circumstance that disturb or threaten to disturb an 

individual’s physical or mental functioning.”

Another definition of stress as a response to external stimuli was presented by 

Ivancevich & Matteson, (1980). They describe stress as “the interaction of the individual 

with the environment”; later on they gave an additional comprehensive description of 

stress, “a flexible reaction, arbitrated by personal variations or mental processes which 

are outcomes of any outer (surroundings) act, condition and /or physical demands upon a



person”. Likewise, Luthans (1992) defined stress as a flexible reaction to a peripheral 

condition that fallouts in psychological, substantial and /or behavioral variations for 

participants.

Apprehensions regarding the influence of stress upon individuals have its roots in 

medicine and particularly in the revolutionary effort of Selye (1956), the known founder 

of stress. During his exploration for a new sex hormone, he by chance discovered the 

tissues damage is a non definite reaction to almost all harmful stimuli. He called this 

occurrence the General Adaptation Syndrome and about ten years later he initiated the 

word “stress” in his researches. Later he defined stress as a “process of adjusting to or 

dealing with conditions that disturb or intimidate to disturb a person’s psychological or 

physical functioning” (Selye, 1976).

Most definitions of job stress consist of withdrawal and decreasing participation 

in the job, particularly by person’s who have been highly concerned in their work 

(Sonnentag, Brodbeck, Hetenbokel & Stolte, 1994). For example, according to Beehr & 

Newman (1986), “job stress is a state coming up from the contact of individuals and their 

occupations are distinguished through variations in individuals which compels them to 

move away from their usual working conditions” . Likewise, Beehr, Jex & Roberts 

(1992) defined Occupational Stress as a “ a situation that is acknowledged when definite 

variable in the work place (stressor) are seemed as challenging and are beyond the 

employees possessions, thus creating a elevated level of apprehension, worry and 

pessimistically affected the individuals ordinary actions or achievement.”

In literature, typically job stress is thought to taken as both negative/ Positive 

terms. In case of negative meaning, it is thought to be cause by something bad (e.g., death



of some loved one, serious illness, unemployment) is a form of suffering, where as, 

positive stress in a meaning, caused by some good things (e.g. an employee is offered a 

job promotion at another place), a form of eustresss. However it’s very necessary to look 

over the cases or antecedents of stress or the so called “Stressors”. It is obvious from the 

research literature that job stress is not just restricted to things that happens inside the 

organization, during working hours. There are some additional organization stressors 

such as societal/technological modification, the family, rearrangement, economic and 

financial state, class, race, residential and community conditions. However, some medical 

researchers have confirmed that particularly sudden life changes do impact and have a 

very stressful of life changes and the subsequent health of people and as well as the job 

performance (Luthans, 1992).

People differ in their reaction to external stressors. Therefore, they display 

different degree of susceptibility. Deary, et. al (1996) clarified that responsibilities such 

as, in information expertise, that required a definite but restricted amount of and is 

discovering complexity by managing. It might too turn into stressful to keener, provoked 

workers that with no trouble acquire the skillfulness, however for a contradictory reason, 

in that inventiveness and organization over the programmers being dealing with.

It is usually accepted that in any case little levels of stress can improve job 

achievement, e.g., single current investigation revealed that low stress, for instance 

having a novel manager of being unwillingly shifted, might conclude into an amplified 

exploration for instruction at work. This might guides workers to fresh and improved 

ways of doing their jobs. In addition low stress might find employees “juices” curving 

and guide amplified doings, alteration and in general improved achievement. Individuals



in some job, such as in sales or creative fields might appear to gain as of a low level of 

stress. In other jobs the individuals, such as police officers or physicians, may not gain 

from constant mild stress. The troubles because of elevated levels of stress may be 

displayed physically (e.g. rage, nervousness, despair, tetchiness, nervousness, worry and 

tediousness) or behaviorally (Excess of eating, less eating, insomnia, more smoking, drug 

abuse and drinking) by the individual (Collins Essential English Dictionary, 2009). 

Research is also rising that indicates the level of difficulty and nature of the achievement 

of several tasks is in reality powerfully influenced by stress and achievement frequently 

fall off harshly while stress increases to elevated levels.

Occupational Stress, one of the most talked and studied concept in industrial 

psychology is an inevitable by product of our societies and its environment. Job stress 

can be expressed as a demand from any perspective of the job role that has noxious and 

extreme qualities that might end in low effects e.g., job discontentment. Role overload 

Role conflict, low status, powerlessness, etc are examples of such job stresses. (Bharati, 

Nagarathnamma & Reddy, 1991).

Stress in organization is often regarded as a price of successes or a necessary evil 

of work (Quick & Quick, 1984) in organizations stress may be inevitable; it is 

increasingly becoming a focus of a variety of empirical investigations due to the human 

and economic costs attached to it (Ahmed, Bharadwing & Narula, 1985)

As regard the avoidance of Occupational Stress two poles of attitude exists. One 

pole that mostly exists is to center on person behavior by suggestion and support, to 

facilitate managing through the stress. The further is to recognize circumstances that 

include possible stressors, evaluate the hazard of stress and then taking measures to



decrease the stressors in order to decrease the stress. Work-related wellbeing experts 

must contemplate and center employer’s as well as employee’s concentration on this final 

perspective. Khaled & Jefri (1995) investigated Occupational Stress in diverse Saudi 

Arabian organizations. Nine sources of stress were examined in this study in workers 

ftinctioning in diverse Saudi organizations. Results indicated that insufficient information 

regarding performance assessment estimated a good deal advanced as a basis of stress in 

semi-private and private organizations than it do in public organizations.

A common propensity subsists in the writings consistent with which women 

suffer elevated levels of Occupational Stress concerning sex specific stressors and 

contain diverse modes of inferring and dealing with troubles interrelated with their job 

situation (Anthoniou et al., 2006), For instance, Sharpley et al. (1996) that males 

encompass statistically significant lesser work stress scores. (Davidson et al. 1997: 

Fotinatos-Ventouratos & Cooper, 2005) investigated that woman managers are in more 

stress as compared to man counterparts. Anthoniou et al. (2006) investigated that woman 

educators suffered considerably elevated levels of Occupational Stress than their man 

counterpart. Ganster and Schaubroeck (1991) revealed that females suffer the superior 

level of stress as they are more susceptible to the challenges of job to the degree that they 

frequently encompass more non-work challenges as compared to males. Gregory (1990) 

reports that, for the women specialized, sex labeling in the place of work attached to the 

stress experiences of role conflict, whereas Comish and Swindle (1994) give details that 

task difficulty for instance that of being mother, spouse as well as specialized aggravate 

role disagreement. Lastly, the consequences of the two dimensional analysis established 

by Fotinatos, Ventouratos and Cooper (2005) discovered considerable variations in



conditions of psychological and physical health between the men as well as women 

groups.

As the majority of researches on Occupational Stress were carried out on sample 

of both males and females in the foreign countries and there is not any research proof on 

the issues of Occupational Stress particularly on the sample of workers of public and 

private sector in Pakistan. So the plan of present investigation is to explore the 

Occupational Stress among employees of the public and private sector in context of 

Pakistani culture.

Stages of Stress

The response to stress was primarily explained by Seyle (1974) and was titled as 

General Adaptive Syndrome (GAS), which comprises tri-dimensional stages (Seyle, 

1974):

1. Alarming stage

2. Resistance Stage

3. Exhaustion Stage

1. Alarming Stage

The alarm stage is the sudden psycho-physiological reaction and at this moment 

of the first upset, confrontation to stress is reduced. This procedure comprises the release 

of hormones from the glands of endocrine system, originating for instance, and amplified 

rate of blood pressure, heart beat, muscle strain and a decline in preservation purpose, 

e.g. digestion. In cases wherever the stressor is nonstop, the confrontation stage begin 

wherever the body activates the desirable physical organization to manage the stressor.



The body is prepared and turns on and levels of stress are at its maximum throughout this 

phase.

2. Resistance Stage

This phase is distinguished by a revised reaction of the body that is obvious with 

“flight or fight” reactions. The body responds to heal the damage originated by the stress 

and to go back to the body’s homeostasis. If stressors keep on, the body continues in 

protecting itself, so hindering any opportunity of repair and rest.

3. Exhaustion Stage

In this phase, there is a confrontation to a sustained stressor and where the altered 

reaction and come back to steadiness reinstate the reaction of alarm. If the reaction of 

alarm is brought out more powerfully or more constantly over an extensive phase of 

occasion, the power necessary for adjustment develop into exhaustion and the last phase 

of tiredness, disintegration or death happens. It is through this phase that mental and 

physical collapse happens, the performance of the person tumbles and sickness extends. 

Level of Stress

It is an interesting fact that stress is not altogether dangerous but controllable; There 

may be three level of stress.

a. Modest level of stress

b. Severe level of stress (high/low)

c. Optimal level

Actually numerous investigators have discussed that modest level of stress 

improves health and performance. Severe level of stress can be upsetting since they 

provide moreover to over stimulate or under stimulate. Most favorable level of stress

10
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could be demanding and create somewhat than grief. So stress has to be handled so 

that an appropriate equilibrium is shaped which permits for best possible performance 

for organizations and individuals.

Causes of Workplace Stress

Job strain comes from the communication of the employee and the circumstances 

of job. Observation varies on the significance of working conditions versus employee 

attributes as the most important source of work related stress. The conflicting points of 

view propose diverse behaviors to avoid stress at job. Consistent with one school of 

thought, dissimilarities in person attributes for instance coping skills and personality are 

extremely significant in forecasting whether definite work situations might produce in 

stress. What is demanding for one individual might not be a trouble for somebody else. 

This point of view causes escaping approaches that centers on employees and behaviors 

to assist them manage with challenging work circumstances.

Even though the significance of personal dissimilarities can’t be unnoticed, 

systematic proof recommends that definite operational circumstances are demanding to 

the majority of people. Such proof quarrels for a better importance on functioning 

circumstances as the vital causes of work related stress and for work revamp as a main 

avoidance approach. Big examinations of working circumstances, together with 

circumstances documented as hazard aspects for work related stress, were carried out in 

associate European Union states. Results demonstrated a moment drift suggestive of an 

raise in employment strength. In 1990, the fraction of personnel showing that they work 

at elevated momentum as a minimum one-quarter of their functioning occasion was forty

11
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eight percent, rising to fifty four percent in 1995 and to fifty six percent in 2000, 

Likewise, fifty percent of personnel showed they work in opposition to firm time limit no 

less than one-fourth of their functioning occasion in 1990, rising to fifty six percent in 

1995 and sixty percent in 2000. Nevertheless, no modification was prominent in the 

phase 1995 in the fraction of employees showing adequate occasion to complete 

responsibilities.

A considerable fraction of Americans do job for lengthy hours. By an 

approximation, further than twenty six percent of males and more than eleven percent of 

females served fifty hours for every week in 2000. These statistics symbolize a 

substantial boost above the earlier thirty years, particularly for females. Consistent with 

the Labor Department, there had been a rising tendency in hours served amongst 

working females, a raise in comprehensive serving weeks by males and a substantial raise 

in joint operational hours amongst functioning couples, particularly couples with 

adolescent Childs.

An individual's position in the place of work could too influence intensity of 

stress. Whereas stresses at place of work have the prospective to influence workers of all 

groupings while those who are having very small control to those who are making most 

important judgments for the corporation. Nevertheless, fewer powerful workers are more 

possibly to experience stress as compared to potent employees. Administrators in 

addition to other types of employees are susceptible to job burden (Primm, 2005).

Financial aspects that workers have to face in the 21st century had been related to 

enlarged levels of stress. Social commentators and researchers have indicated that the

12



communications and computer revolutions have prepared corporations more competent 

and prolific than before. This benefit in efficiency nevertheless, has originated superior 

anticipations and greater rivalry, laying further stress on the workers (Primm, 2005).

Consequences of Stress

Stress creates a series of unwanted, expensive as well as intolerable penalties, 

which influence both persons and companies. Stress in these days becoming a main 

contributor to wellbeing and performance troubles of persons, costs for organizations and 

unnecessary happenings and organizational setting.

Lesser protection to sicknesses

Stress utilizes abundant power that is very important to maintain our body 

resistance elevated against sicknesses. When the power is all gone for stress, the body 

comes into a state in which it is only partly prepared to deal the external sicknesses as 

well as illnesses for instance cancer. Cancer cells could simply large quantity when 

there’s not sufficient power to demolish them.

Weight gain/ Weight loss

In the most of the cases stress originates increase in weight, but several persons 

suffer loss of weight. It all depends on how one reacts to circumstances of stress. 

Although one doesn’t eat too much when one turn out to be in stressful situation, one 

might still increase weight since the power that could be utilized to absorb one’s food is 

currently utilized to manage stress.

13



Reduce capability to heal

When the body experiences a considerable amount of stress or is in a constant 

stress, the body’s secondary purpose (to restore itself) is provisionally closed. This avoids 

rapid healing and the body is weakened.

Depression

If one experience a great amount of stress this might create exhaustion and roots 

one to drop passion for existence. One might observe only the pessimistic part of any 

circumstances and this might lead one to upsetting situation or even unhappy. When one 

is constantly stressed, one teaches oneself to center on the objects that creates an 

upsetting condition or creates angriness.

Reduced need for novel experience

It is a famous reality that when the individuals are stressed, they have a propensity 

to back away to the known experiences/surroundings. For instance, it’s very general that 

when a deprived individual triumph a great deal of money, he expectedly lose it all very 

rapidly since the unforeseen winnings reasoned a great deal of stress. It’s now 

systematically confirmed that stress constantly demolish the element of the mind that 

build us desire to understand novel things.

Hair loss

Stress decelerates hair development and constant stress could cause loss of hair. 

Stress in addition causes hair to become thinner and causes gray hair. This once more

14



occurs since the power for maintaining hair healthy and strong and is used to battle 

current or imaginary stressor.

Poorer functioning of internal organs

Heart, kidneys, lungs and other organs acquire little power when one gets 

stressed. Due to this they function in an inferior mode that could then originates 

sicknesses, upset stomach, annoyance and other pessimistic conclusions.

Living in continued existence mode

Invariable stress might make one center on how to exist rather than how to thrive. 

When one live in a continued existence manner one might for all time have a smaller 

amount of money, less wellbeing and a smaller amount of everything which ought to 

come unsurprisingly to someone. Since this is one discards any imaginative judgments 

and just responds to what is occurring in the external environment.

Greater possibility of miscarriage

If a lady is pregnant and she get stressed frequently, the power that ought to be 

utilized for the well growth of mother’s baby is used as an alternative to respond to the 

object that had stressed her out. This could deteriorate pregnancy or sicknesses/feeble 

resistant organization in mother’s child.

Infertility

Both women and men could become sterile if continuously experiencing stress.

15



Incapability to sleep

Stress causes individuals to for all time be attentive for actual or possible threat. 

This probably influences person’s sleep, the sleep might not be profoundly sufficient or 

one could not asleep in any way. If one could get to sleep, every noise might awaken one 

up and it might be very complicated to get to sleep subsequent to this annoyance.

Heart problems

When a person gets stressed, the adrenaline secreted for the battle or running 

away reaction makes one’s heart to beat at a faster rate than natural. When this occurs 

frequently one’s heart is enforced to work too hard and this could cause several diverse 

heart troubles and sicknesses.

Muscle pains

When one get stressed; the power that ought to be utilized to transmit blood into 

certain components of one’s muscles is utilized up to respond to the actual/probable 

threat. Due to this, some muscles do not get sufficient blood and it causes nervousness 

and muscle ache.

Emotional inequity

Stress changes the chemical equilibrium in the blood in addition to one’s nervous 

system. This could cause every type of sentimental problems, mood fluctuation, anxieties 

and phobias.

16



Symptoms and Signs of Stress

When we are suffering stress we might build up a broad range of 

psychological, physical and behavioral indications. These indications are not a symbol of 

sickness since stress is not a sickness; they are carried about by the body’s Flight- Fight 

reaction that has been intended to provide us additional power and pace to manage the 

threat.

While experiencing stress we might experience a throbbing, rapid heart beat. 

It’s not a signal of heart sickness; however it is in reality, due to the stress hormones that 

stimulates the heart to push harder and beat quicker to acquire additional oxygen to 

essential muscles as well as organs thus we can fight or flight. On one instance the 

stressful happening has conceded, the stress hormone’s levels in our blood flow will drop 

once more and our heart will be returned to its usual beat.

The rest of our body’s organs, heart and other systems could manage this rate up 

and functioning harder; they are planned to be capable to accomplish this, presently as a 

car could pace up or slow downward with additional force on the accelerator and fewer 

force on the brake. Our parasympathetic and sympathetic nervous systems that deal with 

the flight/fight reaction exerts in a same approach. Stress arouses the sympathetic 

nervous system (the accelerator) and boosts the levels of hormones of stress in the blood 

flow, while relaxation arouses the parasympathetic system that decreases the levels of 

hormones of stress in the blood flow.

17



One of the problems with stress is recognizing it. Once you are aware of it we 

can take action. Nevertheless stress could be sneaky; it could gradually move stealthily 

up on us devoid of being instantly conscious of it.

There are many symbols and indications of stress that a lot of of us are 

uninformed of it. Not everyone build up accurately the similar indications and 

investigation has indicated that, even though there are general indications of stress, 

persons differ in the indications they show, several of us might have mostly physical 

indications for instance muscle tension/ ache, others might show indications for instance 

weeping or irritation.

Behavioral Symptoms of Stress

Stress is apparent as indications on a behavioral stage. Stress can be 

knowledgeable in a variety of diverse traditions. Here are a few of the general behavioral 

possessions of stress.

1. Meaningless activities:

When one is under the control of stress, one may get misplaced in actions like 

viewing television, although one is not concerned about the program or playing video 

games for hours.

2. Alcohol, cigarettes, Drugs and sedative consumption:

A widespread behavioral indication is the enlarged use of leisure drugs, alcohol, 

tranquilizers and cigarettes that directs to physical indications. The consequence of these

18



drugs on levels of stress will simply ever be temporary and with the physical after effect 

one might be no equipped sufficiently to deal with stress.

3. Sarcasm:

One’s response towards individuals around the others might be highlighted by 

intolerance and sarcasm. Things which formerly did not troubled someone as much will 

at present be not easy to agree with or hold.

4. Nervous habits:

One may knowledge the agitation that demonstrates up in nervous routines for 

instance swiftness, stirring the legs up as well as down or biting of nails,

5. Isolation:

One may favor to reside home and be less liable to meet people.

6. Inability to carry out tasks:

One may think confronted or not capable to perform usual responsibilities similar 

to going shopping, doing the dishes or performing housework.

7. Behavior in general:

Odd patterns of action might emerge that one don’t usually employ in. This 

guides to low self-esteem, dissatisfaction in self and low self-assurance.

19



8. Changed eating habits:

One might eat in excess or not sufficient as a consequence of stress. Additionally 

one’s hunger may be reduced for which usually would be one’s preferred foodstuff.

9. Low sex drive:

One may think little or be deficient of sexual desire or not be concerned to be 

engaged in closeness.

10. Responsibilities:

One may adjourn performing work or ignore one’s liability overall. The 

indications revealed are able to come into view in some patterns however will very 

frequently be delicate at the start and become further serious and comprise various 

indications when stress is not be able to coped or the reasons are not tackled.

LITERATURE REVIEW 

Occupational Stress

According to Cox (1993), Occupational Stress is a psychological conditions that 

fallout from individual’s awareness of an inequality between occupational challenges and 

their capabilities to manage with those demands. In another definition, Murphy and 

Sauter (1999), Occupational Stress is considering as the dangerous sentimental and 

physical reactions which take place when the necessities of the work don’t are not 

equivalent with the abilities, needs and resources of the employee. However the most 

recent definition of Occupational Stress was given by Malta (2004). In which he states
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that Occupational Stress as “an uneasiness that is felt at an individual level and activated 

by occurrences, proceedings or circumstances that are also severe and recurrent in 

environment in order to go beyond an individual’s managing abilities and possessions to 

manage them efficiently”.

Theories of Occupational Stress

Review of literature in Occupational Stress suggests that there are different 

models to explain how individuals are subjected to stress in work settings.

The Kurt Lewin Person Environm ent Fit model

The historical roots of the Person Environment (P-E) Fit approach may be found 

in Lewin (1951) work and his idea of interactional psychology. Lewin (1951) believed 

that human activities are a function of the contact between attributes of the condition. 

One feature of this among the person and the situation According to Lewin Person 

environment fit model, a worker, perceives the job situation as demanding when there is a 

need of fit (Caplan, 1987).

Beehr and Newm an’s facet Model

Beehr and Newman (1979) projected a form of the job stress method. Consistent 

with this, Occupational Stress can be broken down into four facets. The first facet is his 

Personal facet; it refers to stable characteristics and personality etc. second facet is 

environmental facet which refers to those motivations which are there in the surroundings 

and workers must face with them e.g. attributes of job performed and nature of work- 

related interpersonal associations. Third is the procedure aspect; that refers to the contact 

of attributes of person and characteristics of situations. This is a position wherever an 

individual perceived as stressful, there may be a range of consequences for both the
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individual and the organization as well. Fourth aspect is the time aspect; which show that 

the processes of individual’s perception of stressor in the environment are fixed with 

chronological situation.

Lazarus Transaction M odel

This model is proposed by Lazarus and Folk man (1984). According to this 

paradigm pressure is an association among the individual and his surroundings which is 

well thought-out by the individual as appropriate to their benefits and in which the 

individual’s belongings are gone beyond and excised where the further presumptions of 

environmental demonstration consider as just people. This demonstration identifies 

challenging situations as well as in that manner the stresses are creatively estimated 

through the individual.

Occupationa] Stressors

Occupational Stressors according to Nelson, Hurrell and Simmons (1998) are 

known to be as the working situations which have prospective to reduce the well-being 

and health of the employees.

Role stress as stressor

A role, therefore, a result of assumed influence and anticipations other has about 

how one has to behave on a task in a given situation. These expectations and influences 

usually have been reinforced through past communication or role messages sent by 

others not necessarily to the target person and implied by the actions taken by those who 

have had similar roles (McGrath, 1976).Hence, a role is based on influences made from 

others expectations for attitudes and behaviors.
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According to role theory, a “Sender” is one who communicates messages or 

places demands on an employee (Beehr, 1985). Sometimes, the “receivers” of the role 

messages perceive it as overly demanding of their time and skills, vague and /or 

excessively challenging. When workers perceive messages in a negative light, a person’s 

role at work is often studied as a source of job-related stress (Sloan & Cooper, 1986). 

According to Beehr (1995) and Robertson, Cooper and Williams (1990) role over load, 

role conflict and role ambiguity are the majority of terms studied as Occupational 

Stressors.

Role Am biguity

Kahn, Wolfe, Quinn, Snoek and Rosenrhal, (1964) were among the first 

researchers to define these role stressors as an explanation of relabeled strain. They, 

Beehr (1976), and Schuler (1980) conceived role ambiguity as to be short of 

expectedness and specificity relating to a worker’s occupation or role purpose as well as 

liabilities. Other (Beehr, 1985; Cooper, 1981; Terborg, 1985) subsequently added that 

role ambiguity is an purposeful condition at job in which there is insufficient, deceptive, 

or limited stream of information relating to one’s work role ( Pearce, 1981), but it should 

not be operationalized in term of the person’s reaction of uncertainty regarding what 

action are to be taken ( Beehr & Bhagat, 1985).

Ideally, environmental role ambiguity differs from the individuars uncertainty 

in that uncertainty has to do with the inability to predict what is expected of oneself 

ambiguity has to do with a lack of information in the environment (Beehr, 1995). 

Therefore, role ambiguity is the lack of clarity about duties, objectives, and 

responsibilities needed to fulfill one’s role — often due to an inadequate understanding of
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colleagues, work expectation of jobs behaviors (Cooper, Cooper & Eaker, 1988). Role 

ambiguity is often perceived when there are changes in technology, social structure, new 

personnel entering the organization (McGrath, 1976), changes in jobs (e,g., new jobs, 

transfer, or promotion), new supervisor, or new workplace ( Ivancevich & Matteson, 

1980). In essence, role ambiguity is a situation in which there is lack of clearly defined 

role expectations (Kemery, 1991).

Role Conflict

It is defined as two or more than two sets of unequal stresses relating to job 

problems (Bamberger, Bacharach & Conley, 1990: Beehr, 1995: Kahn, Wolfe, Quinn, 

Snoek, Rosenthalet, 1964; Katz & Kahn, 1978; Kemery, 1991). Particularly, 

incompatible demands may be between the anticipations placed on a worker by 

concerned parties or by the interface between two or more roles of the same person 

(Cooper, Cooper, & Eaker, 1988; Peterson et al, 1995). The latter is referred to as inter 

role conflict (Beehr, 1995; Cooper et al, 1988). Role conflict also exist when 

organizational requirements conflicts with personal values and compulsion to others 

(Rizzo, House & Lirtzman, 1970, it is referred as person-role conflict.

Role conflict can be experienced as one tries to executing or behaving 

according to the same role sender’s other set to anticipations. This represents intra sender 

role conflict (Beehr, 1995; Cooper et al., 1988). However, role conflict is more 

widespread when two or more people or group anticipate or demand of the message 

receiver different kinds of behaviors. This is referred to as inter sender role conflict 

(Beehr, 1995). This can even occur because the person all together holds multiple roles. 

A commonly studied type of inter role conflicts deals with work and family roles. Gupta
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and Jenkins (1985), wrote that people in such relationships can experience many types of 

conflicts, depending on whether the conflicts are with one’s spouse (or family role), 

One’s work role, or between the two.

Role Overload

Role overload can be visualized either as imbedded in role conflict or as separate 

from role conflict (Beehr, 1995). As a distinct construct, role overload is considered to be 

caused by excessive work, time demands and target (Sofer, 1970) and not having 

sufficient individual possessions required to accomplish commitments, responsibilities 

and obligations (Peterson et al.; 1995), in other words, it is an inaptness among job 

stresses and time existing to assure the burden (Kahn, 1980). This is the definition for 

quantitative overload, which relates to time-based demands or limitations (Newton & 

Keenan, 1987; Beehr, 1985).

Researchers also think that role overload comes in a qualitative form. Qualitative 

overload occurs when employees do not have the qualifications (qualities) to do the task 

well regardless of how much time they have (Bheer, 1985; French & Caplan, 1973). That 

is regardless of the amount of time available, the worker does not have the necessary 

knowledge, skills, and abilities to accomplish the tasks (Beehr, 1985).

Shift Work and Long Hours

The psychological and physical wellbeing of employees depends not only on what 

they do at work but also on when and how long they work. Workings rotary shifts stable 

or in a shift in night time job concludes in a disturbance of circadian rhythms of 

physiological and disturbed community actions and have been recognized as stressors at 

work. For instance, workers that work overtime or working at nights accounts that it
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influences their physical and mental conclusions (Ettner & Grzwacz, 2001). Shift work is 

another common job stressor, shown to affect blood pressure, metabolic rate, blood sugar 

level, mental efficiency, and motivation to work (Hurrell & Murphy, 1995).

Long working hours have been found to be linked with coronary heart disease 

leading at times to death. Use of overtime (or extended hours) usually increases during 

the initial stages of economic upturn when employees are uncertain of the strength of 

upturn. Over and above hours are more common for men (19%) than women (4%) for 

middle age (31% of 30-39 -Years-OIds) than younger workers (5% of 20-24-Years-olds), 

and in managerial positions (22%) (Beswick & White, 2003).

Interpersonal Relations

Bad interpersonal relations in the place of work are constantly recognized as a 

foundation of constant worry on the other hand; encompassing well recognized causes of 

societal assistance (getting assistance from supervisors and colleagues) might in fact 

decrease the effect of additional stressors (House, 1981). Leaders that are rude, hostile or 

retaliatory are obvious causes of strain for persons in the place of work. Nevertheless, the 

actions like this by an administrator might additionally guide to persons becoming lonely 

or discarded by the workgroup, i.e., consecutively to triumph act of kindness with or keep 

away from as being a sufferer of an rude administrator, colleagues may annoy, exclude or 

fit into place in swarming coworkers (Schuster, 1996). Administrators might also 

influence comfort by their interactional inequality; Interactional inequality submit to the 

awareness of substandard interpersonal handling knowledgeable by persons inside an 

occupation atmosphere (Bies, 2001).
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Work-family Conflict

It is a type of inter role disagreement in which the responsibility of taking stress 

from the family and employment areas are equally mismatched in several terms, i.e. 

contribution in the job role is prepared further complicated by high caliber of contribution 

in the role of family (Greenhaus & Beutell, 1985).

Work-family conflict likely effects physical health through its influence on both 

mental health-related behaviors. For example, Work-Family conflict has been shown to 

cause psychological strain or distress, which has been found to cause physiological 

effects that can lead to physical health problems (Landsbergis, et al., 2001).

Workplace Aggression

Workplace aggression is a serious occupational health problem that has produced 

a great deal of media attention. Baron and Newman (1998) define it as “effort by 

individuals to harm others with whom they work, or have worked, or the organizations in 

which they are currently, or were formerly, employed”, hi addition to physical 

aggression, there are a variety of other behaviors that are non-physical but still aggressive 

in nature. Example includes shouting, swearing, insult, cynicism and spreading rumors 

(e.g, Keashly, 1998; Baron & Newman, 1997). Negative mood and fear, symptoms of 

depression and anxiety had been established to be linked by workplace aggression 

(LeBlane & Kelloway, 2002; Life Insurance Company of Northwestern National, 1993; 

Rogers & Kelloway, 1997, Schat & Kelloway, 2000. Job related psychological 

consequences of aggression have also been observed and include negative work-related

27



affect negative work-related affect (Schat & Kelloway, 2003), job dissatisfaction (e.g.; 

Budd, Arvey, & Lawless, 1996), are reduced affective obligation.

The suffering that may result from workplace aggression can be physiologically 

apparent in the form of somatic trouble and illness. Symptoms include sleep difficulties, 

headaches, respiratory infection and gastrointestinal problems (Rogers & Kelloway, 1997 

Schat & Kelloway, 2000). Research on other work-related stressors has revealed that may 

result in other physical symptoms, such as musco-skeletal disorders, increased blood 

pressure and cardiac problems as well and it remains for future research to look at 

whether they are also envisaged by exposure to workplace aggression.

Economic Stressor

According to Voydanoff (1990), economic stressors refer to features of economic 

life that are potential stressors for employees and their families and consists of subjective 

and objectives components reflecting the employment and income aspects of the worker- 

eamer role. Objective indicators of economic stress includes employment unsteadiness 

(e.g., the frequency and length of unemployment versus employment) and monetary 

deficiency (income loss or low income), while service ambiguity (ones evaluation of the 

likelihood of job) are subjective indicators of economic stress (Kinnunen & Pulkkinen, 

1998).

Job insecurity

Greenhalgh and Rosenblatt (1984) described job insecurity as “a perceived 

helplessness to preserve desired continuity in a threatened job state”. Barling and 

Kelloway (1996) found that job uncertainty is related with pessimistic as stresses in a
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place of work is highlighted by observation that the momentary or dependent labor force 

is quickly mounting and that work term has been turned down for a lot of employees. 

Correlates of Occupational Stress 

Occupational Stress and Health Problem

Research attempted to investigate the outcome of Occupational Stress on the 

physical health of people, for example cardiovascular diseases. Heslop, Smith, Hart and 

Metcalfe (2002) find that Occupational Stress may be associated to the development of 

cardiovascular disease (CVD). Results of the study prove that there is an inverse 

association between Occupational Stress and cardiovascular diseases.

Additionally to being related by a diversity of physical sickness together with 

hypertension (Bennt,Lowe,Matthews,Dourali,&Tattersall,2001) find that elevated levels 

of work related stress could have a harmful consequence on emotional heahh On the 

organizational level, elevated levels of work related stress have been connected to small 

levels of output (Blix, Cruise, Mitchell, & Blix, 1994).

^  O ccu p a tio n a l S tress  and  Jo b  S a tisfac tio n

V  Burke and Richardson (1980) investigated associations between job satisfaction,

I Occupational Stress and a variety of personality attributes and work-related variables in a

sample of 303 female doctors. Investigation demonstrated that instant stress and danger 

of mismanagement proceedings were causes of strain and that on the whole contentment 

was associated to contentment by both social and professional features of the occupation. 

Females who suffered elevated pressure and reduced contentment were more probable to 

have pessimistic observations of the performance of the wellbeing care scheme.
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Bennett, Lowe, Matthews, Dourali, and Tattersall,(2001) inspected the association 

among job satisfaction and Occupational Stress in a group of one hundred and thirty 

three technical and industrial instructors. Correlation investigation showed a well-built 

opposite association among the construct through stresses associated to be short of 

assistance by the organization being further powerfully related with work contentment 

than stresses associated to the work itself. There were too important variations in 

associations among occurrence of stressors and work contentment and associations 

among work contentment and strength of stressors signifying that occurrence of stressors 

have a better brunt on member’s work contentment than do strength of the stressors.

In another research Marie (1999) uncovered Occupational Stress for contentment 

and situation of wellbeing in nurses of Brazil and the association of such variables to a 

productive were accepted wisdom managing approach. Occupational Stress is related 

with definite condition, attributes of the job location as well as person’s awareness and 

responses in the background of the place of work. Result suggests that nurses 

encompassed smaller amount of mental wellbeing troubles and in a similar way work 

contentment match up to other executive works of Brazilian government. Occupational 

Stress was in a straight line related with condition of wellbeing as well as oppositely 

related through worldwide productive thoughts and work contentment.

Professional Burnout

Researchers also tried to explore the association among Occupational Stress and 

burnout. The present study showed that positive association among them was found. In a 

study conducted by Anthoniou, Polychroni and Vlachakis, (2006) recognized the definite 

causes of professional burnout and Occupational Stress suffered by educators serving in
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primary and secondary schools in Greek. Women educators suffered considerably 

superior levels of Occupational Stress, especially by regard to communication with 

scholars and classmates, student’s progress, workload and sentimental tiredness. Youthful 

educators suffered superior degrees of burnout, especially in provisions of sentimental 

tiredness and detachment from the occupation, whereas elder educators suffered superior 

degrees of strain in provisions of the assistance they experience and they obtain from the 

government.
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Rationale

It is evident from tlie literature review that job stress is an adaptive response to 

external situations that results in physical, psychological and behavioral deviations for 

participants. It is very important construct and has direct and indirect impact on a person 

and society as a whole. Researches on Occupational Stress are related with job 

performance physical and psychological health and professional burnout etc,(Anthoniou 

,Polychroni & Vlachakis, 2006; Abu AlRub & Fawrzi, 2004; Helsop, Smith, Hart,& 

Metcalfe,2002).

This study will provide us the information about the factors that play casual roles 

in the development of Occupational Stress among working people of public and private 

sector.
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Chapter 2

METHOD

Objective of the study

The purpose of this research is to investigate Occupational Stress among 

employees of public and private sectors.

Hypotheses

1. The employees of the private sector will have more Occupational Stress as

compared to public sector employees.

2. Occupational Stress will be more in females than male employees.

3. More experienced employees will suffer less stress than the less experienced

employees.

4. Married employees will experience more Occupational Stress than unmarried

employees 

Definition of variables 

Occupational Stress

According to Cox (1993) Occupational Stress is a psychological condition 

that result’s from people’s observation of an imbalance between job demands and their 

abilities to manage with those demands.

Occupational Stress is an expression utilized to label continuing stress which is 

associated with the place of work. The stress might contain to do with the duties related 

with the job itself or cause with situations that are supported in the commercial 

civilization or individuality disagreement. Like the other forms of nervousness,

33



Occupational Stress could ultimately influence both emotional and physical health if not 

controlled efficiently.

Public sector employees

The element of the economy concerned with giving basic government services. 

The public sector is that section of the general public proscribed by state, countrywide or 

local and provincial governments. The public sector includes worldwide, significant 

services like state protection, motherland defense, law enforcement defense, city 

development, rectifications, fire fighting, excise as well as different community plans. 

Private sector employees

The element of the economy that is not controlled by the government and is 

governed by persons and corporations for revenue. This subdivision includes all for 

revenue industry that are not possessed or run by the government. Corporations and 

companies that are run by government are element of what is recognized as the public 

sector, whereas nonprofit organizations and charity are element of the charitable segment. 

Operational definition of Occupational Stress

Occupational stress is a pattern of reactions that occurs when workers are 

presented with work demands not matched to their knowledge, skills or abilities and 

which challenge their ability to cope and there is a perceived imbalance between 

demands and environmental or personal resources.

Instruments

Occupational Role Questionnaire

Osipow and Spokane (1987) initially developed Occupational RoIe Questionnaire. 

Occupational Role Questionnaire (Urdu version) translated by Saliq in 2006 was used in
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the present research and alpha coefficient reliability was found to be 0.85. This 

questionnaire consists of 60 items. The Occupational Stress inventory is a concise 

measurement of three dimensions. The alpha coefficient reliability of Occupational Role 

Questionnaire for the current study was 0.91. The scale items are scored on a 5-point 

rating scale with the “never” allocated a score of 1, “sometimes” allocated a score of 2, 

“often” assigned a score of 3, “mostly” allocated a score of 4 and “always” allocated a 

score of 5. Option 1 shows a low level of Occupational Stress and option 5 shows high 

level of Occupational Stress.

Sample

Sample consisted of 120 employees, 60 from public (30 males and 30 females) 

and 60 from private sectors (30 males and 30 females) of POF Wah Cantt, Taxiia and 

industrial state of Hattar ranging from 24 years age to 53 years. Convenient sampling 

procedure was used.

Procedure

The scale was administered to the sample of public and private sector employees. 

We approached the subjects individually. The subject’s consent was taken for 

participation in the study. Brief instructions were given to the subject. It was made clear 

to them that all the information will be kept confidential and would be utilized for 

research purpose only. They were requested to complete the questionnaire. In the end 

they were expressed thanks for their cooperation.
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Data analysis

In order to find out the mean differences among the employees of public and 

private sector, t-test was carried out by using the SPSS (Statistical Package for Social 

Sciences) package.
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RESULTS

Table 1

Demographic Table

Chapter 3

Sector Age Gender Marital Status

Public
Sector

Private
Sector

24-35 36-53 Male Female Married Unmarried

60 60 60 60 60 60 50 70

Table 2

Alpha Reliability o f Occupational Role Questionnaire (N=120)

Scale No. of Alpha reliability coefficient 

Items

Occupational Role Questionnaire 60 .91
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Tab le  3 : O ccu p a tio n a l Stress am ong the em ployees o f  P u b lic  S ecto r an d  P rivate

Sector (N=120)

Scale

Public

(n=60)

Sector

Private

(n=60)

 ̂ P

M  SD M SD

Occupational Role 177 23.79 197 28.99 4.137 .000

Questionnaire

Table 3 shows that Public Sector employees differ significantly than the private 

sector employees i.e.. Private sector employees show more Occupational Stress than the 

Public sector employees.
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Table 4: Occupational Stress among the Public Sector and Private Sector 

Employees showing Gender differences

Scale

Male 

Public Sector 

(n=60)

Sector

Female 

Private Sector 

(n=60)

/ P

M  SD M SD

Occupational Role 176.8 28.16 197 24.6 4.232 .000

Questionnaire

Table 4 shows that female employees differ significantly than the male 

employees, i.e., female employees show more Occupational Stress than the male 

employees.
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Tab le  5: O ccu p a tio n a l Stress show ing d ifferences am ong the em ployees o f

P u b lic  Sector a n d  P riva te  S ecto r em ployees accord in g  to experience (N=120)

Scale

Less Experienced 

Age group 24-35

(n=60)

Sector

More Experienced 

Age group 36-53

(n=60)

t p

M  SD M  SD

Occupational Role 188.4 27.68 180.2 30.62 1.212 .228

Questionnaire

Table 5 shows that more experienced employees do not differ significantly than 

the less experienced employees.

40



Table 6: Occupational Stress showing differences among married and 

unmarried employees of Public and Private Sector (N=120)

Scale Marital Status t P

Unmarried

(n=50)

Married

(n=70)

M  SD M SD

Occupational Role 

Questionnaire

177 29.46 200.9 19.41 5.017 .000

Table 6 shows that married employees differ significantly on Occupational Stress 

level than the unmarried employees i.e., married employees show more Occupational 

Stress than the unmarried employees.
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Chapter 4

DISCUSSION

The current investigation was designed to explore the level of Occupational Stress 

in the employees of public sector and private sector. A sample of 120 employees from 

public sector and private sector were taken from the public sector organizations and 

private sector organizations. Hypothesis no. 1 was that public sector employees will score 

less on Occupational Stress than the private sector employees. Results found that 

employees of the public sector experienced less Occupational Stress than the employees 

of the private sector. Lehal (2007) worked on “A Study of Organizational Role Stress and 

Job Satisfaction among Executives in Punjab”. It was found that in case of Occupational 

Role Stress, the results of public sector executives are better than private sector 

executives. It means that the executives in public sector are less stressful in their 

organizations. In the same sector, female executives are more stressful. In private sector, 

where overall stress level is very high, male executives are more under stress than 

females.

Wlodarski (2010) investigated moderate levels of Occupational Stress in working 

people. More people experience very high stress levels (22.6%) in the private sector than 

in the public sector (13.5%) significantly. The sectors showing the highest levels of stress 

are skilled trades (45% of workers), cleaning (36%), hotels, restaurants and catering, and 

retail (both 32.4%). In those sectors, two to three times as many people experience high 

stress levels compared with other areas, such as manufacturing (13.1%), teaching 

(13.8%), the public sector (14.3%) or financial services (15.5%). A very low level of 

educational attainment is closely related to the experience of high stress levels.
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Hypothesis number 2 was that female employees will experience more 

Occupational Stress than the male employees. Results showed that female employees had 

more Occupational Stress than the male employees. Poloski and Bogdanic (2007) worked 

on “Individual differences and Occupational Stress perceived: a Croatian survey”. It was 

found that female employees experienced more Occupational Stress than the male 

employees. It was also found that marital status was significantly associated with the 

level of Occupational Stress seemed to wedded individuals, possibly ever since of their 

home/work disagreement, suffer advanced levels of strain than non married ones.

Wlodarski (2010) surveyed on ‘moderate’ levels of Occupational Stress in 

working people. It was found that Women were twice as likely as men to be affected by 

very high levels of stress (29.4%, compared with 15.2% for men). Those in blue-collar 

jobs are nearly three times as likely to be subject to very high stress levels as senior 

managers (24.6%, compared with 8.6%).

Results of a study done by Aditya & Sen (1993) have shown that the male 

executives who were predominantly masculine in their sex role orientation faced greater 

stress an anxiety in their job situation than the female executives who were 

predominantly androgynous in their sex role orientation. However, female executives 

found it more difficult to combine their organizational and family roles together as seen 

by their high scores on inter-role stress.

Men have always faced stressors in the job situation but for women who have 

recently entered the job market, the experience of stressors is some what new. Majority of 

the urban working women prefer a combination of 2 different roles via, the role of the 

house wife and that of the wage earner. Both these roles are important and demanding,
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and in order to perform them efficiently they feel tom b/w their loyalty to their profession 

and their home. This exposes them to stressful situations on two fronts; the home and the 

workplace (Aditya & Sen, 1993)

Nearly thirteen hundred employees working as full time in United States a group 

of private corporations, it was revealed that sex, including other factors contributes for 

variations in work related stress at the place of work. The study revealed that females are 

more affected from stress than males and that they are considerably more appropriately to 

demonstrate burnout, stress-related sickness or a wish to leave jobs. The researchers 

recommended many causes for this. In her priority, females are paid less than man 

several times for their job, although they posses degrees. Several organizations too 

aggravate strategies that react to issues of family (Ugon, 2001).

Hypothesis number 3 was that more experienced employees will experience less 

Occupational Stress than the less experienced employees. Our results do not support this 

hypothesis. Jones (2008) worked on Organizational Commitment: Buffer of Work Stress 

Relationship to Health, Gender and Age. There was no main effect of age found neither 

for the control stressor nor for affective commitment in terms of control, however, the 

interaction proved to be significant. A Scheffe follow up was performed to indicate 

where the differences occur in the conditions, however, was found to be not significant.

Hypothesis number 4 was that married employees will experience more 

Occupational Stress than the unmarried employees, the result support this hypothesis. 

Poloski & Bogdanic (2007) worked on person’s variations and Occupational Stress 

perceived. Matrimonial condition was considerably linked to the level of Occupational
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Stress experienced. Wedded persons, perhaps due to their home/work disagreement, 

suffered advanced stress levels as conapared to the unmarried.

SUMMARY

The present study aimed at examining the Occupational Stress among the 

employees of the public and private sectors. Occupational Role Questionnaire was used 

for the present study. Statistical analysis of the instruments indicates that the instruments 

are reliable measures (see Table 2). Results indicate that Occupational Stress was more in 

the employees of private sector than the employees of the private sector (see Table 3).

It was hypothesized that public sector employees will show more occupational 

stress than the employees of the private sector. Results revealed that employees of the 

public sector experienced less Occupational Stress than the employees of the private 

sector. Lehal (2007) conducted a research on “A Study of Organizational Role Stress and 

Job Satisfaction among Executives in Punjab”. It was found that in case of Occupational 

Role Stress, the results of public sector executives are better than private sector 

executives. It means that the executives in public sector are less stressful in their 

organizations. In Saudi Arabia Khaled, Al-Shammari & Jefri (1995) investigated 

Occupational Stress in different organizations. Nine sources of stress were explored in 

this investigation among employees working in different organizations of Saudi Arabia. 

Results revealed that deficiency of information regarding performance assessment graded 

much elevated as a cause of stress in semi-private and private industries than it did inside 

public industries.

Regarding to gender it was hypothesized that female employees will experience 

more Occupational Stress than the male employees. Results revealed that female
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employees experienced more Occupational Stress than the male employees. Poloski 

Vokic and Bogdanic (2007) conducted a research on “Individual differences and 

Occupational Stress perceived; a Croatian survey”. It was found that female employees 

experienced more Occupational Stress than the male employees.

Regarding to marital status of the employees it was hypothesized that married 

employees will experience more Occupational Stress than the unmarried employees, the 

result support this hypothesis. Poloski and Bogdanic (2007) conducted a research on 

“Individual differences and Occupational Stress perceived: a Croatian survey”. It was 

revealed that marital status was notably linked to the level of Occupational Stress 

experienced. Matrimonial persons, most likely due to their conflict in work/home, suffer 

superior stress levels than non married ones.

It was also hypothesized that more experienced employees will experience less 

Occupational Stress than the less experienced employees. Our results do not support this 

hypothesis. Jones (2008) conducted a research on Organizational Commitment: Buffer of 

Work Stress Relationship to Health, Gender and Age. There was no main effect of age 

found neither for the control stressor nor for affective commitment in terms of control, 

however, the interaction proved to be significant. A scheffe follow up was performed to 

indicate where the differences occur in the conditions, however, was found to be not 

significant.

CONCLUSION

It has been concluded from this research that Occupational Stress is more 

in private sector employees as compared to the employees of the public sector. Female 

employees differ significantly than the male employees, i.e., female employees show
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more Occupational Stress than the male employees. More experienced employees do not 

differ significantly than the less experienced employees. Also the married employees 

differ significantly than the unmarried employees, i.e., married employees show more 

Occupational Stress than the unmarried employees.

SUGGESTIONS AND LIMITATIONS

Each study has its boundaries that are talked about to assist in upcoming 

researches. This research has too a few limits. Firstly the size of sample was not too much 

large. Several questionnaires of this study were not given back by the employees. This 

investigation was performed in two areas, in upcoming time this research can be spread 

to other urban regions of the state. The sample of the study were public and private sector 

employees, in future it can include educators, physicians, other mental wellbeing 

occupations.
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