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Abstract

Thrs study was conducted wrth the alm to explore the motr\ahons of male entennB

female domarns and the problems faced by males m these professrons The study also

rnvestrgated dtfficultes met by femalcs workrng ln mrx workplace culturc due to

entry of males from emtc perspectlvc To mcct the demands of the research'

qualltatlve approach *as used Data was collccted ftom respondents worklng ln

female domams resldrng m twln cltrcs (Rawalplndi and lslamabad) of Pakrstan

Frftccn rn depth lntervlews wcrc conductcd facc to face tuth those employces uho

were wrlhng to sharc ther detalled pcrspectlve These respondents were selectcd

through purposlve samphng technlque Inrervrcw gurdeltne was prepared and used to

conduct m-depth mtcrvrcws The mam findings of the stud) have hlghllghted that

bothmalesarrdfemalcsworkmglnfemalcdomarnsfaccposttlvcandnegatlveaffects

due to entry of males ln today's modem olganlzatlons Males arc gcttlng advantages

rn pays ncrement and promotlons duc to thell managenal and leadershtp qualrtles

Besldcs tlus they are also confronted wlth problcms and facmg strgmas from soclety

Lrkewrsc females are also coptng wrth problems as malcs arc gltdrng past them on the

status ladder Ther entry is also crcatlng conductve envtonrnent as a result of

adoptrng westem organlzatlon paftcms
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ChaPtcr I

Introduction

Socrologlsts havc long been concemed wlth sex'scgregatcd work' and wrth the

encounteB of males and females utlhzcd ln gender a-typlcal ]obs' occupatrons' and

professrons (Jacobs. 1989, Rcskrn. 1988. Wrlhams. 1995' 1992) Exploratlons on

females rn men domlnated occupahons have drscovered a "glass-celltng" effect - a

polnt beyond whch females cannot ascend because ofexcluston Wllhams (1995) had

not dlscovered ths tmpact for males ln women-oncnted occupatlons Rather' these

males encolmtered a "glass cscalator" that forced them up tn thcrr occupatlons

Both conccpts dehghlcd m a substantlal arnount ofvenfiablc and current scholalshlps

Tradrtronally. Gamamtkow (1978) rcflected the gendered scgregahon of $ork rn

nusrng. as rndicatcd by Thewelelt (1987), past rncldents demonstrated that females

have occuprcd the nulsmg occupauon, \41th a small number of males attemptlng to

drscover rherr placcs Cuncnt scholarstups havc nonetheless delberated rn the

pnnclple. the assumcd comparattve benefits confronted by males worktng tn uomen-

commanded occupatloN. Many scholarshlps arc cxpresslng lnslghtful slfuatlons on

drfferent parts of thrs prodrgy Lke Callah' 2004. Armor. 2003, Hultm. 2003' Maume'

1999, and W liams. 1995

Bellef systems and drscourscs on gender and sc\ have a ptvotal share to play m

advanctng tn addthon to supportlng thc gendercd segregalron of work and the socretal

mea ng of undcrtakrngs as males' labor or females' labor Morgan (1992)

recommends. phrlosophy of .;ob ls fundamental to machlsmo personahtles also

organlzatlons occur as real locales atmed at the dcvelopment bcsldes reproductlon of

belng mascuhne or macho Thls has outcomes ln place of those malcs and females



who have gone through sexual oncntatlon, a conslstent space' m addltlon to \ ho

alolg these ltnes challengc expectcdly apprehcndcd supposltrons and attrtudes

regardrng men and womcnlob Bradley (1993) proposes. lt mrght be less demandlng

for females to dnve lnto men's cmplo)'ments than thc other way around

Rcscarch has set males at the mrd of the lnvcsttgatlon by concentratng on the

changlng aspects of manhness (Connell, 2000, Collmson & Heam. 199'1' Kcrfoot &

K ghts. 1993) m addltron to on organrzatlons as cnttcal arena ln placc of the

meanings of manltncss also for portrayals of "machrsmo" as well as "mansmo" labor

Thcse portayals convey powerful consequences for cmployees ofuncustomary rarks

wherever denotatlons of mantness bestdes womanhness arc uncertarn'. exccphonally

evrdcnt and dcfenscless agamst challenge (Morgan. 1992) Rescarchcrs hare hkeurse

dcmonstrated that there arc examples of mobllrty b) malcs lnto women-domlnated

Jobs For rnstance. Bradtey (1993) and Morgan (1992) have attracted regard for the

drverse srtuattons whcre males movc mto women-conccrted lobs as'tokens'. or as a

major aspect of a "pcnetmtlon" and "lnvaslons" and to the dlstmchvc lmpacts that

these procedures have On the other hand. a very ltttle ls understood concemlng whl

males Jorn women-onented Jobs

Prevrous rcsearch on gender and workplace had conventtonally expectcd males and

maleness to be srtuated as thc no[natlve paftcm event beslde whlch dlsslmllantlcs

(l e females) have becn explored (Colhnson & Heam. 1994) DlsparagemenLs ofthrs

notlon to ent[ely had dtrected to thc dcvelopment of vanous theoretlc and absract

conlcxts (Hearn. t994. Barett. 1996. Kerfoot & Knghts. 1993. Conncll. 1995)

Llke\r'rse, onc emergcncc regardmg the underlyrng forces of'hcgemoruc masculmtv',

for lnstance the socrally drgrufied way of malencss that assuances the leadmg Placc

of males (Connell. 20OO) Further constructrons of malencss, ln addrtlon to these. are



frequently srtuated ln. proceedcd out, and conveyed rnslde thc framework of

cmployments and organlzatrons (Morgan' 1992) so. a meaning of how maleless are

practrced and fabncated can practrcally lmhate wtthrn tlus perspcchvc ANesson &

BrlLng, (199?), aJgue that regardless as later pomen's achvls! work they proposed

that sexual orlenlcd assoclahons havc numerous dtmensrons besldes practrccd

contrastmgly msrdc of spcclfic dynamtc frameworks

Socrologlst Krmmcl (2004) rn hrs ploneenng work "The Gendered Socrety" hrghLghts

that fcmalcs conftont the dual obstacles of the "glass cetlmg arrd the stlckf floor"'

whrch consohdate to tctam them trapped at the basc (Snck) floor) and rmpotcnt to

achreve the top (glass celllng) Thls strcky floor hang onto fcmales snrck rn low

mcome places by fcwer opportunltles for vcrtrcally up movement rn deslgnatlons

Thrs drscrtmrnatory constralnt comprlses ofthosc slmulated obstacles grounded on the

brasncss of anrtude and organizahons that lniiblt competent people ftom movlng

ahead lnsrde rnto managementJobs Thc unfa[ srtuahon retams females fiom upward

mobtlrty stmrlarly as males and the bnsed based tmpedrment's effects are duplrcatcd

when race ls taken rnto the companson

Wrllams (1990) who presented the prodrgy of "Glass Escalator" mvestlgated malcs'

lnvolvemcnt rn fout womcn-onented occupatlons that arc nurslng, cducators,

Irbranans and socral workcrs. mferred tha( men practlccd progrcsslle segrcgahon'

partrcularly, they \rere mvlted lnto the workmg envlronment' got hlgher uages, and

were promoted up ln the lucrarchy. rn thc admmlsffatlve posltlons. more lcgularly and

much qulckcr than women Thc) wcre over symbolized 1n the hlgher orders

The effects of glass ccrlmg and thc glass escalator arc twln conccpts commonly uscd to

dcscflbc the obstlclcs womcn cncountcr ln malc-domlnatcd wotL and the structurelly

advantagcd posrhon of malcs who do "fcmales labor ( Wllllalns. 1995) These escalators



proceed under syrnboltzed males on a nstng versatlle lnner career wav at a pace that

thelr women assocrates can scarccly cnloy (Hulnn, 2003) In the same manncr'

Maume ( 1999) took nohccd ofthat lnsrde of femalc-overwhelmed organlzatrons' mcn

qulct havc the bcnefits ln admlnlstrahon and thcy appcar to slug up thc glass

escalator [t creatcs the Implcsslon that females are thc ones who appears to bear

conshalned opportumtles for progresslon even ln women-onented professrons

As mdrcated by WIlllams (1992), numcrous males m women-commanded professtons

account that thcrr margrnal posltlon ls leeway tn contactlng and advanctng

crrcunstances Maume (1999) takes note of that rnstde of women-orerwhclmcd

assoclatrons. man yet have the pomt of preference rn admmlstrahon besldes thcy

appear to prolectlle up the glass escalator Mates who work tn ordrnaflly "femrnrne"

professtons have consrdcrably preferable tnner advanccment hkchhoods over Just as

compctent women rn such;obs (\\4ute, 1995) It grves thc ldea that femalcs appear to

be those who encounter restflcted open door fol headway even ln womcn'sort

professlons Numcrous males have the capaclty to go around thc deterrents to lnward

vocatron delelopment tn such sltuatlons Tlus rcsult ls good wrth the thought that a

purpo(cd glass elevator rccclpts understated males on a tughly versatrle loner career

way a1 a pace that their women assoclates can barely apprcclate Men mcdlcal

caretakers ftequently nsc the cham of command morc raptdly than \\omcn partners

(Bradley, 1993 )

However. males and females have parallel mtcnor caleer probabllttlcs ln men's_

commanded Jobs. the malcs' progress Speclfically. females rn dcsrgnrng and hands

on Jobs expenence sex based labels regardlng thclr fitness that dcstabrllze thcu Jobs'

prcsentahon (Martm 1980. Epstem, 1988) As rndrcated by Zrmmer (1988)'

unconventronal professlons gathcr focal polnts io men Males are provldcd partrcular



handhng rn employrng and advancemcnt cholces. they havc a more elevated amount

acknowledgnrent m the occupatlon' and are all around coordlnated rn the workmg

eNlroflmcnt soclety Then agam. the few studtes that have measured males'

consrderatron tn se'rual unusual lobs recommend that males mlght not go up agamst

detachmcnt or predlsposrtlon when they Jom fantastlcally !\omen Jobs Impacts of

sexlsm can surpass the tokentsm when males Joln atyplcal lobs (Zmmer' 1988'

Martn, 1988)



l.l St.t.m.Dt of thc Problcm:

Non-tradltronal occupatlons accnre advantages to males (Zrrnmer. 1988) Lrkewtsc'

nurerous researchers have hlghlighted that Pakrstan ts a sexually separated soclet)

(Lyon. 2002, Sahcr. 2010) Contrary to thrs. today's modem organzatlons are

adoptrng westem phllosophy ofgender egahtananlsm (mlx l^orkplacc cultur' rs bclng

promorcd) I mtend to cvaluatc lcasons of male entenng female domatns, problems

faced by males m thcsc professrons, also dfficultres met by females worklng m mlx

workplace culture due to entry ofmalcs from emlc perspectlle

1.2 Rcscerch Objcctivcs:

I To rnveshgatc the motrvatlons behrnd men's cholcc of cnteflng female

domrnalt professrons

2 To cxplore the dlmcultles mct by fcmales duc to thc male counlerparts rn therr

professrons

3 To stud) the cffcct of gender egalrtarlan work enuronment rn re-moldrng

gender placcment of emPloYces

4 To sfudy thc alteratton ln malc_fcmale commumcatlon and assoclatlon

strategles as the resultant ofmu workplace culturc

5 To ldenttfy the applopnatc solutron for the problems met by fcmales

1.3 Rcscerch Qucstions

I What are th€ lnspratlons and deslres ofmen ln aqplcal professlons'

2 What are the dtffIcultles conftontcd by fcmales due to thc male counterparts m

thelr professrons'

J How tokcn status of men affects them at workplacc'



4 Do males face drffrcultres rn female professrons ftom thelr colleagucs or

outsldc?

5 To what extent expenence of mtx work envrlonment culture ls affechng the

gender onentatlon conduct of employees?

1,4 LiEitrtioDs of thc StudY

The current sfudy has a few constralnts as

I Frrstly. Just scrvlcc sector firms were captured m the present study, whcreas lt

drsregards peoplc tn publlc div$lon

2 Secondly, Just thosc servlce sectol organlzatlons welc chosen whlch were

srtuatcd rn Rawalptndr and Islamabad

3 Thrrdly, a pcrcentagc of the rtems of scales werc not fittmg ln settlng of

servlce sector workcrs In ths way. the outcomc cannot be summed up to thc entre

servlce sector of Palostin and dlfferent natlons too

4 Fourthly, only those people welc choscn for mtervlews that were $llllng lbr

mtcrvlews



Figurc 1.5 Conccptu.l Fr.dcwork of Study
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ChaPter 2

Thcoreticel Fremework & Litcrature Review

2.1. Thcorcticrl Fr.mcwork

A h]?othehcal a[angcment rc a gathenng of lnterconnected ldeas, srmllar to a

h)?othesrs yct not as a matter of cours€ worked-out A h,?othetlcal system manages

the examinahon. figuIng out \lhat thlngs wll be measured, and what factual

connectrons arc berng searched for (Bootc & Berle' 2005) In lhe currcnt study. I used

the theory of Kanter (1977) that *as "Theory ofTokcnlsm" to explaln the statuses of

both males and fcmales lII non_tradltlonal carcels

2,1.1 Tokcnism Thcory

Extcnsrve work has bccn composed on the troublcs femalcs facc whcn they go

tkough mto adequately men ruled zones ofoccupatlon Imtral scholarshlp on "token"

females focuses to fcameworks of lncllnatlon rn addthon to drscngagcment whereby

mcn. uho are dommant, contol the norms of group and by dtffcrent techtuques

mrrumlzes. and keeps up a key separatlon fiom the mrnonty of females (Kanter's.

r977)

Spccrfically, tokens practlce thrce methods that are dlsadvantageous to therr

encounters rnsrde of the orgaruzatlon and to thctr occupatlons Great u/s/blllry makes

erpanded carryrng ont burlden. polaruatton happens as dlfferentlahons between the

mrnd-bogghng soclal event and tokens alc mlsreprcsented promptlng dlvlslon and

detachment, at last ass,rzrlatror rmphes that pubLc rs prepared to acccpt labeled roles

connected pcr therr group (mother. domeshcated) obtrgrng conduct to sulte the role

trap' As (Srmpson, 2000) proposc rn a comparable attrtude that gcndcr olen1ew



unevenncss uprarscs professlon snags. bounds occupatron development and makes an

adversanal work atmospherc for the marglnal females Harassment of lemales

(scxually). rn case, ts obscrved both domrnated and po$erful rn men's profcsstons

(Colhnson & Colhnson. 1996)

Desprte the fact that "token" womcnfolk could bc greatly drstressed by tberr margrnal

posrtlon. proglesslve hvellhood results may pull together for "tokcn" menfolk Flogc

and Mcml (1989) demonstratcs that males employed tn atyprcal Jobs are bemg

benefited by tokcn posrtlon by thc presumptlon of advanced skrlls and leadershrp'

besrdes berng lotned b) addttlonal profcsslonal attltude to Job Male supervtsors eler;

norl and agdn nsc thc dynamrc fiamcwork swlftl) than woman accomphces

(Bradley. 1993)

Males accordlngly have a tendency to consume ranks offorce and are remunerated for

therr dlstmctron as of fcmales as far as advanced salary and drffercnt advantages arc

conccmcd (Wllhams. 1993) Whereas pilssronate worl. for lnstance' mentoflnS'

nursmg and soclal work may perhaps rcquest for extraordrnary llmlts whlch Just

females are reflected to have (Hochschrld, 1983) Accordlng to Hetkes' 1992 thrs can

be problemabc for males who ralse questlon about therr *elhess and surtablllt)'on

the off chance that lhcy statc a customary manllness but theo who $elcome

difficultles to thct sexualtty and manhness on thc off chance that thcy embrace a

morc femalc approach In elemcntar, school educahng. for lnstancc' males are faclng

doublc cdge problems thcrr assurncd ma.nly hobbtes rn game and mannlsh closeness

contnbutes to early employmg polnt of lnterest yet these featues can keep them awa)

ftom femrntne supervlsors (Wrthams' 1993) Thesc tnals rncreasc problems around

how menfolk's obltge the cultwcd mcthod for thetr cffort wrth the dcmands of

hegemomc manly sexual oncntatlon systcm As Lupton (2000) drscovcred menfolk
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employcd m femmtne Jobs are afrard of femrmzatron and labellng One answer could

be to reproduce thc occupahon with a spectfic end goal to reduce tts femrmne

affrllatrons Menfolk mlght take an rnterest rn compensatory gendered practrccs

keeprng m mmd the end goal to "reestablsh" an overwhclmlng slhratlon (Alvesson'

1998) One approach could be 1o hrghhght mascullne and mlnlmlze the femlnrnc parts

of hvchhood (Wrlhams. 1993) These systems propose a load for men folk rn

uncor non roles among the "femalc" ltelds for occuparron m addltlon to

overpowenng drscusslon about manllness

2.2 Litcrature Review

A revlew of Ilterature ls an account of scholarshrps cstabllshed rn the wnhng

ldcntrficd wlth your choscn r€gron It gtves hypothetrcal premlsc for the exploratlon

and decrdcs the way of your o\r'n examlnatlon The analyst chooses a set number of

scholarslups that arc vttal to h$,tler zone lnstead ofattemptlng to gather countless that

are not as fiImlyJolned wlth subject rcglon (Boote & Belle. 2005)

In thls part of the Chapter, I mtended to sum up all ihe hteraturc relevant to the study

rn hand that ts on the phenomenon of glass escalator Themes were de\elopcd on

drffcrent rssues for rcvlewing lrterature effcctlvcly

2.2.1. CoEprchctrding th. Lucidity bcbind Occuprtion' kDow es Mescuhnc or

Femitrinc

Rescarch has set malcs at thc focal polnt ofthe mvestigatlon by concentratmg on the

dynamrcs of manlrness and on firms as central grounds for the mcanngs of manhness

and for ponrayals of "malc" and "femalc" '*olk (Colhnson & Heam 1994) These

portrayals convey sohd ramrficatrons for occupants of unconventronal ranks where
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dchmtrons of manltness and womanllncss are uncertaln'. exceedtngll obvlous and

powerless agarnst test (Morgan, 1992)

Specrahsts havc ltke\4.Ise demonstrated that thcre are examples of delelopment by

males lnto women-dommated plofesslons For lnstance, Bradley (1993) and Morgan

(1992) have attracted regard for the dlvcrsc clrcumstances ln whtch malcs have gone

through lnto $omen domrnatcd Jobs as 'tokens', or as a ma]or aspect of a "penetratlon"

and "conquest" and to the dlstlnctlve rmpacts that thcsc procedues haYe

Ncvertheless, substantlally less rs thought regardtng why malcs Joln women-

domrnated professlons

Colhnson & Heam (1994) rllustrated that pnmary scholarshrps on gender ard firms

hale customanly accepted males and machlsmo to be the regulanzlng typlcal

argument contrary to whlch contr4st (females) has bccn restrarned Reactlons of thls

case to all-rnclusrveness have promptcd the nse of vanous h)?othettcal and

thcorerrcal structures (Kerfoot & Kmghts, 1993. Heam. 199'1. Connell. 1995. Barrett'

1996) Tlus typc of advancement apprehcnds thc progrcss of 'hegcmonrc manllncss"

charactenzed by Connell (2000) as the socrally hfted up tlpe of manlmess that

ensures thc prevarllng place of males These developmenti of manllness along others

are ftcquently slhEtcd in, carned on. and arranged tnsrde of thc settlng ofjob and

,lssocratLons (Morgan, 1992) subsequently a comprehenslon of ln what way

machrsmos arc pmctlced and bullt can convenlently start lnsldc of thls connecfuon

Rather. m the sarnc manncr as later \r'omcn's actlvlst *ork (Alvcsson. 1998), the)

propose that sexual onentahon relatlo[s are multl'dlmenslonal also practlced m

vanous ways mstde of parhcular hrcrarchlcal scttlngs Manllness $ conscqucntly

pronc to be lnsldc partlttoned. vague and frequently opposrng (Alvcsson 1998'

Connell. 2000, Kerfoot & Krughts, 1998. Colhnson & Heam. 1994)
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Bchcf systcms rn addltlon to dtalogues of sex have a prvotal pan ln supportlng the

gcndered segrcgatton of work and the soctetal mcanlng of undenakrngs as males' lob

or females'Job Ideas oflob arc fundamental to manly personalltles also assocratrons

exrsr rn place of real destrnatlons for the dcvelopment and remallng of '\ hat lt tntends

to be a male (Morgan. 1992) ThIs has outcomes on behalf of males and females who

have gone through non-tradituonal regons of gendcr and who along thcse hnes

challengc routrnely held mcntalttues and presumphons reg'udrng men and women Job

Bradley (1993) recomhends. rt mlght be less demandrng for fcmales !o move rnto

male occupahons than the other way around 'Compromlscd femlnlneness" ls yet a

concervable women's chamctel. lncludrng as It does ra'ks lmprovemcnt and

prospectrve rncremcnts rn salary Through complexrty. the male \\ho Joln the females'

domaln of Job annoys rhe scxMl oncntatlon presumphons connected tn that lob

consequently one Is not percelved as a "real" male (Wllhams. 1993)

2.3 Explaining thc prodigy of Glass Escalrtor

Therc has been a generally late devclopment m educatlonal enthusrasm fol male who

do Job rn women-dommatcd professrons (Segal. 1962. Prrngle. 1993. Kvande, 1998'

tsaacs & Poole, 1996. Carmrchael, 1992, Galbralth, l99l) These rescarches halc

glven a deccnt comprehension ofmales' mvolvemelt ln such professlons

Socrologrsts have long been womcd wllh scx-lsolated work, alld wlth the encounters

of males and females uttltzed tn atyplcal employments, occupatlons, and professrons

(Wrlhams. 1995, 1992, Reskm & Roos. 1990. Jacobs. 1989. Reskrn. 1988) The glass

cerhng and thc glass cscalator are tuln ldeas ordtnanly used !o portray the restralnts

women experlence m male-commandcd work and thc fundamcntall} adlantaged

posltron ofmcn who do "women's work"
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Both ldeas wele valued to an lmportant degree ln hlstoncal and current rcsearch

Gamamrkow (1978) dehberated the gcndcrcd segrcgatton ofwork rn nurstng Women

havc commanded the nurslng occupatlon. wlth not lery manl' males attempilng to

drscovcr thcrr feet (Thewelert, 1987) Summers (1988) lnvestlgated the role ofBnttsh

femalcs as army medrcal caretakers Modem exploratron has nevcrthcless' thought In

the fundamental, the assumed comparatlvc plefercnces conftonted by males workrng

m women-ruled fields

Wllllans lnspected males' nvolvament tn four women_commanded .;obs (nurstng'

gradc teachcrs. hbranans. and socral workcrs) and found that malcs practlced

encouraglng segregahon In partlcular, thcy were rnvltcd 616 1lg work envtorunent'

got hlgher pay rates and werc advanccd up the step, ln the admltustratlve posltlons'

more as oftcn as possrblc and much qulcker than thell women partners and not Just

They were over s)mbollzed rn the hrgher progressrons Elevator takes over

symbolzed males on a hrghly vcrsatlle lnner career manner at a pace that thelr \'omen

assocrates can barcly appreclate (Hultm, 2003)

In the llght of above dlscusslon. lt can be sald that glass escalator $ erther a

phcnomenon that rs posltlvely or negatvely affecbng both men and women Then

agarn. rn sptte ofthe fact, thal Wllllams' scholarshps recommend that males appear to

be forced nsmg, gcttmg advanced rn thcsc occupatlons, there ls no accesslblc \lTlhng

on the Paklsta crcumstancc Thus, lt is hard to say whether obvlous favorablc

clrcumstanccs happcn for men over therr woman paitners

2.4 Ghss E!c.htor clT.cl rDd Tokcni!m:

Males and females are progrcssrvely moving mto sex at)?lcal arrays (Halm 2000)'

keeprng rn mmd there ls broad hteratwc on token female (Slmpson' 2000' Kantcr'
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197?, Ely, 1994), rhcre ls generally few rescarches on males who do what *ould be

vrewcd as femrmne lob (Hcrkcs, 1992' Lupton' 2000, Wrllams. 1993)

Kanter (197?). rlr promrncnt wotk. "Men and Women of the Corporqltun", was the

first to argue that tokcnism herghtens the boundanes bet*cen groups as opposed to

ehmrnatmg them Thls rs donc bY hrghtlghtlng dlfference. namely the contrast

between thc maJonty and the tolcn

Kmmel (2004) rn hrs spearheadrng work "The Gcndcred Soclety" focuses out that

females confront the dual lundrances of thc glass cethng and thc stlcky floor whrch

consolrdatc to retarn them fixed at the base (Shcky floor) and not able to achrevc the

top (glass cerLng) Thrs tacky floor preserves females caught ln less pay places wrth

less charce for upsrde v.rsat tty The glass cerhng compnses of those manufactured

obstructlons, m llght of attltudlnal or hrerarchtcal rnchnatlon. thal keep competent

people from progresstng up rnstdc of thetr assoclatlon lnto admml$ratlve ranks The

unfar hmltatlon preseryes fcmales ftom bemg advanced Just as wlth males and thc

glass cerhng rmpacts are dupltcatcd when ethnlclty or race ls brought lnto the

companson

Then agarn. studtes uncover that males do not stand up to thc dlscnmmatory

cons[alnt or the sncky Floor Klmmel. 2004) Once they lom woma.n commanded

occupatlons, however. rathcr they encountel encoua$ng segregatlon (Hulhn, 2003)

They dnve up on the glass escalator (Wrlham. 1992)

ln othcr words, they are re-soclallzed m thetr ncw worklng envtronment cmpowered.

upheld, apprehended, rcpllcated, and advanced up the ladder much speedlcr than thelr

women partners (Krmmel, 2004) In mutual sltuatlons, females and malcs practlce

tokenrsm. nevertheless. ther encounters as tokens arc very drverse
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Krmmel (2004) showcd that lesearch uncovers stnkmgly dlshnctrvc practrccs \ hen

fcmales are tokens m men's overwhelmed workng envlronmcnts and males alc

tokens ln domlnatlngly femrmne work cnv[onmcnts Tokens are pcNons \\ho are

employed or rccogruzed lnto a unlon, an orgtmuatlon, or a corporatlon fol the reason

that of thell margmal posrtion, such as gcnder, racc. color, physrcal dlsabtltty, and so

on Tokens are gcncrally fcmales. ftom cth c subgoups, the maturcd or pcople wlth

u que deslres $ho arc frequently regardcd as lmages or delegates of amlnlmal soclal

gathenng to whrch thcy belong The focus here ts on dlffcrcnccs an antl)'tlcal cateSory

Unavordably tlus emphasrs on conEast. rather tha[ admlratlon for drfferences.

repllcatcs vanatlons rn the place of work. soclal labels, and tle sexual mandate

(Kambe dou,2008 a)

Token females, for mstance, can be extrcmcly htndered b) ther margrnal posltron vta

undesrrable labeLng (Kanter. 1977) whrle uncertamhes of man professlonahsm and

admrnls[atrve energy regularly mean consmrchvc professronal results accumulat[g

for males (Floge & Mcml, I989)

2.5 Rcrsors ofindividurls Joitring Atypicrl Occuprtiotrs

Research on femalcs tn men-ruled occupatlons has dlscovered a "glass cethng". a

pornt bcyond whrch females cannot asccnd becausc of segregatron Wtlhams (1995)

dld not dlscover tlus rmpact for males tn women-commanded occupatlons Rathcr.

these males cncountercd a "glass escalator" that prcssed them uphlll ln thelr

occupatrons Soclal workers, school educators. Lbrarrans. man nurses, ctc have the

capacrty to Jump a 'glass escalator' up rnward occupatlon hlerarchy to a dcgrec and at

a pace that thcrr woman collaborators can barely rlse (Wrlllams. 1993)

As rndrcated by Wrlliams (1992), numerous malcs m women-overwhelmcd

professrons show that thelr margmal posltlon ts preferablc ln lccnrltment. hmng and
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advancmg envrroEnents Inslde of women-overwhelmed firms. malcs yet have the

pornt of preference m admlmstratlon and appear to Jump over the glass escalator

(Maume, 1999) Malcs who do 1ob in regularly "women" profcsslons hale

consrderably "rmplovad mner plomohonal opportumttes oler Just lls competent

females rn such professlons (Whlte, 1995) It creates the lmprcssron that females

appear to be those who encountcr restncted chances for promotlon even m femlnme

professrons Numerous males have the capaclry to dodge the detcrrelts to lffIel

profcssron dcvelopment in such sltuatlons Thls outcome ls well matched wlth the

notron that a purported glass clcvator takes low representatlon of males on a hlgher

versatlle rnnct caueer way at a pace that thelr women assoclales can scarcel)

appreclate Men medlcal caretakcrs regularly nse the progresslve systcm more raptdly

rhan women parftrers (Bradley. 1993)

Besrdcs. the outcomes demonstate that ho$cYer males and females hale rlscn to

mward professlon opportunlttcs m mcn-overwhelmed Jobs. the males advance

(Epstcrn. 1988) Specrfically, tn blue-collar plofesslons and ln engrneenng' females

face sexual stereorypes about the[ ablhty that challcnge therr \rork executron (Martm'

1980)

Accordrng to Zmmer (1988). non-tradltlonal occupahoN accrue advantages to males

Males are prouded spcclal conduct m employrng and advanccment cholces' they have

a larger amount acknowledgment rn thc occupatlol, and arc very much coordlnated

wrthm workplace cnv[oEnent Notwlhstandlng. very llttlc scholarshps that have

consrdered men's lnvolvement in sexual onerrtatlon dlffercnt profcsslom recommend

that males mrght not conftont dlffcrcnce or prcference whcn they coordmate

prcvalently fcmmtnc lobs Martm (1988) and Ztmmer (1988) botn clash about the
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lmpacts of sex$m may excccd the lmpacts of tokenlsm when men Joln

unconventlonal professlons

Drfferent thcones, workrng on cultural, lntellectual' and soclal componcnts' have

dcveloped to clanry Job-related dcslres For rnsunce. Farmer (1995) places three

intelhgent lmpacts background (capabrhtles, sex), pcrsonal/psychologrcal (rrevrous

practrces, behefs. attltudes) and cultural (mass mcdla. peer pressue' norms effects)

wrth an attentron on mental vanables, Holland (1966) has cmphasrzed the

srgnrficance of "suttable" among pcrson's tdelltrty and occupahon declslon

Ttus supposcd'[att theory'dcpends on the presumphon that every rndlvrdual ls

dcscnbed by a one of a krnd example of ablllhes and posslbllltles (attrlbutes) that can

be assocrated wlth prereqursltcs of parttcular emplolments (Zaccafla' 1970) The

closer the rdenucal among the attnbutes and prerequlsltes. Ihe more promlnent ls the

probablllt) for employme[t contentmcnt. acluevcment, and cffictenc; Q(lern &

Wcrner. 1977) Thts proposcs the dectsron ofprofessron rs Lablc to be a statement of

rdcntrty and that rndrvrduals from profcsstonal groups arc prone to ha"e comparablc

ldentrty qualrtles Mcdrcal staff has been obsened to be explanatory. non-customary'

and reflectlve wrth compact gcncrous msplrahons (Antony, 1998)

Taking after Holland's model, yet wlth a stress on thc shared lnstead of the

rndrvrdual's self, llmltatlon and negotlatlon theory, vtews of and lnclmahons for

scxual rolcs as fundamcntal to profcsslonal destres (Gonfrcdson & Lapan, 1997)

Lrmltatlon happens as youngstcrs drmtrush professtons as belng contrary wrth thelr

evolvmg self-rdeas though ncgoflatlon exrsts as they ktll the1r favored decrsrons

through lmpressron of dtstarcc (lo* prcstlge. mrsEken gender-tyPe) The h)?othcsls

proposcs that scx. as a central component of somcbody's shated ldentlt). $ the lnltlal
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part of self-rdea beslde whtch youngsters Judge the atfachve quallty of dlst]nchve

profcssrons and that sex ls the pafi of personallty that youngsters' cspecrally young

men. are sllghte$ enthuslashc to damage when scttlmg on profcsstonal selectrons

ln tlrls manncr, as wlth attribute speculatlons, hmltatlon and trade off hypothcsrs

stresses that occupahonal dectstons repltcate endcavors to execute favored self-rdeas

and that firlfillment ulth professlon's dccrslon rehcs upon tn what way that dcctston

sults or aPproPnate that ldea

Further assumphons that concentrate on the connotatlon of sex' s[css the tmpact of

gencrally approved scxual roles (Eagly, 1987) As ofthrs pornt ofvrcw, malcs decrde

to Jorn marn commanded profcsslons as of scxual onented soclalizahon forms

(Wrgfield, et al. 2000) Thrs t)?e of research as needs bc proposes sex onented

vaflatlons ln thc selectton ofprofesston and desttes

Dlffercnt scholarshlps conccntrate on probable sexual likcncsses and propose that

femalcs'work destres are tummg out to be more llke males'(Shu & Marrru' 1998)

For hstance. males and femalcs who consrdercd themselves havrng a plcnlnrde of

mascuhne quahres tr, ll probably seek to top admldstrahon ranks than the rndlvrduals

who consrdercd themsclvcs havtng femtmne attnbutcs demonstratlng ldenhty and

self-concept were crlhcal elcments m lob selectlon and motlvatron lnstead of sex On

the other hand, though a few females mrght be adJustlng to man examples Thrs docs

not clanfo thc Lfile but rather lncreaslng number of males who ptck femtrune roles

and femlrunc occupaflons Thc more rcstflctcd and narrop lrteratue around there

recommends a fer.v vanables wtthtn malcs'cholce toJoln unconventtonal professrons

Taklng a glrmpse at thc progless of route lnto woman commanded professtons'

Wrlhams and Vrllemez (1993) sepamtcd arnong three gcneral gathenngs of males
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explorers who cffectlvely looked for fcmtmne ovcrwhelmed cmploymcnts'

drscovercrs who were scarclung for drfferent sorts oflob however who entered m a

uncustomary professron, and lcavers who were tn "femrnlne" cmployments and left

rhem Thc classrficatron along thcse hnes separates among explorcrs who cffectlvely

looked for tlus son ofemploymcnt and drscovcrers who dtd not

Most of the malcs comc lnto thc classlficahon of dlscoverer They lorn femtntne ruled

professrons Just about as a ma(er of course ln that they wcre not effectlvely looklng

for thal section nevcrtheless essentrally'fell lnto rt'. through accesslbll() of

accommodatron (Wrlltams & Vtllcmez. 1993) Thrs goposes therc are dragnostrcalll"

cnhcal refinements between malcs as far as thc elcments oftherr enfance furthemore

rncreasc the l*clthood that thesc contemplatlons mtght affcct ensumg desrres A few

motlves have becn advanced for malcs' dectsron of non_customary professrons The

passron for standards of sclf-nghteousncss not accesslble rn mascultne gendered

onented occupahons. more promlnent chzmces for advancement and nslng portablhty

and assocratlon wlth the other gcndcr are clements (Hayes' 1986) In addnlon'

Chusmrr (1992) ploposcs a cotlaboratton of rndtvtdual rmpacts (foundatlon'

drsposrtlons. and qualttres, natural dcstrcs), famtly affects (me alltres headed for

famihal roles, assoclatrons wlth lods, matnmomal poslhon) and soclal lmpacts

(sexually oriented roles, values) on males' atyprcal professron desfe Scholarshrps

hclp thc notablhty of few of thcsc vanables Rcgardmg mentallttes and norms- males

ln unconventlonal lobs are more e\pccted than females to gct leadershlp deslres

(Wrltrams, 1993) Morcover, they are addrtronally more lnchned to declde to add

emohonal and affectrng sphere of thelr cxlstcnce (Schann' 1983' Galbrarth 1992)

Selflessness and work contcnflcnt. as opposcd to cYtcmal rewards' havc beefl

observed to be the pnmary rouslng elemcnt for man nuses (Smrth' 1993' Bartlett' e'
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a/. 1999) Fu(her tndtvldual effecls mlght be age, gender orlcntatlon, and past worl

performance Calbrarth (1992) and Chusmrr (1992). for rnstance, drscovered that

malcs ln at)?lcal profcssrons had a tendency to be more establlshcd than woman

partners had, wlll probably bc mamed. and had rcgularly e{amlncd dlffcrent Jobs

Despltc thc fact that they werc more cxpcctcd than malcs ln conventlonal professlons

to becomc hornosexual (Chung & Hamon. 1994) Concentratrng on the slgnrficance

of famlly qualrtres. elemcnE llkc conducts to youngstcrs and parental professton are

vltal as lnflucnctng on malcs' unconvcntlonal professlon dectslon (Gulek & Lar$ood'

1987)

In hke manner, some amblgulty ls to bc expccted arnong sexual orlentatron

personalrtrcs and lob-rclated labeLng Rolc strarn theory recornmends that strcss of

roles and clashes possrbly wrll tum about as a restrrctlon lo males deslnng to Joln

nonconformrng professlons (Kanter, 1977) On thc othcr hand. Chusmrr (1992)

focuses that malcs ln such employments have a tcndency to be less macho naturc than

males rn customa-ry profcsslons Thcy mrght lllcwlse strl!e to de'stress therr

manlrncss (Vlllcneuve, 1994) bcsrdes along these llnes bc \ery satlsfactory urth thcrr

sexual onentatlon role conduct

Lrkcwrsc, they may not piactlce clash l'\Tth thetr scxual drffcrent employment Ttrs Is

compahblc by Kuecker (1986) who drscovercd thal man medrcal caretakers showed a

largcr numbcr of favorable clrcumstanccs than detnmcnts of thelr marglnal placc

Srmrlarly, man aftendants decrcase posslble scYual rolc clash by plcklng slrong polnt

(emotlonal well-betng, mlshap and crlsts) that arc not as much of fcmtntne nature

(Squrrcs, 1995)
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Thee componcnts of the overhead schola$hrps 
'ue 

essenhal as far as undcrstandlng

the motrvatrons ofmales ln unconventlonal professlons Flrst' an understandlng ofthe

flow ofcarceN' passagc can htghhght on resulttng destrcs and oblectlves (Wllllams &

Vrllemcz, 1993) In addrtlon, carcer drrcctron (what ls more, acccntuahon on extemal

vs lntemal rewards) has bcen appeared to tmpact professlon goals (Powell' 2002) and

some vanety ln profcsslon rnfioduchon of malcs ln unconventlonal professlons has

nsen up out of the lob here (Smth. 1993. Bartlett. e' al 1999') It rs rn thrs way

cntlcal to conslder that m what way. professlon lntoductlons for males rn non-

customary profcsslons may var,v and effects on motlvatlons and obJccttves

Tlurdly. sex ls a pan of self that ls to the mfiumum extent hable to be damaged rn

settlmg on a professlon declsion and provrded the tmagrnable lncoherence among

sexual onentatlon character and word related labellng for males ln femmlne

employments At that polnt, possrbllrty for role stress mtght affect cholces rnsrde of a

word related connectlon (dectsron of word related speclallzahons' admlnlsfatlon

mouvatlols, leavrng chorces) (Gottftedson, 1981) A comprehcnslon ofthe t]?e and

lmportance of role strcss ls hcnce lmperatlve m malong understandrng on mottvattons

and objectlvcs of malcs ln "femlnlne" roles

2,5.1 Nursing end Mcn

Nwsrng rs exceptronal ln that wlthln the nmetecnth century rt fumed mto a femtnlst

profcsslon. takmg affcr what Thcwelert ( 1987) dchnes as 'anothcr lcmlnme aftack on

restorative and nurtunng Job

Already. for qulte a long trme, males wcrc at the front llnc of the concemcd labor It

!\ars Just rn the mrddle of nlncteenth ccnnrr] that tlus professron was vtewed as a

female professron as an aftereffect of the scholarshrp of Nrghtrngale Indeed'
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Nrghtingale rs quahfied as thc ongmator of the Nuslng occupatlon as we probably

are awarc of lt these days (Thc World Book Encyclopcdra' 2001) The molement

cornmencmg manhness to womanlmcss happcned m the nursmg occupatlon fiom thls

pcnod onwards Pnor to lhrs, fcmales drd mlmmal more than matemlty care Wlthln

last cenfury, males progrcssively dlscovcred thelr path over m nurslng Gamamlkou

(1978) rn thls rcgard polnts out that advanced nursrng can be followcd to the tlmes of

Nrghtrngale. who elcvatcd thc thought that to be a 'deccnt medlcal attendant' uas

Lke\usetob€adecentfemalcThewelcrt(1987)portraysthrsperfectvrsronofthe

femaleattendantasthe'whltemedlcalcaretaker'.anunadulterated'mmdmgmother

figure, who rtses abovc sextncss'

It may appcar from dlstance that male mcdlcal attendants are an aflthmehcal sectlon'

yet expenmental scholarships proposc that they do not drop any of therr organtzed

mascuhc bcneht that accompanles takrng pan rn waged \a'ork For exarnple' Callah

(2004) refers to Wtlllams. who analyzed males' mlolvement m four uomen-rulcd

occupahons that are nurslng. teachers, bookkecpers and soclal speclallsts and

drscovercd that predomlnant pay and benefits of men medlcal attendants' pnmar)

teacheN, custodians, and socul speclahsts and callcd thls as the "Glass Escalator"' to

balance thrs prodrgy wrth the'glass celllng

As mdrcatcd by Callah (2004), the word'glass escalator'has adsen to allude to a small

margrnal rn lobs rntenscly womefl-ruled These mdtvlduals are gradually altenng thc

subsrancc of therr lobs Thc convergence of malcs lnto mountlng so as to nursc ls

focused to some degree ldleness clrcumstanccs More men representat'ves are

prcsently eager to conslder new professlons. yet rnJobs that hale long been vtclvcd as

females work What's more, cutbacks llkewlse make speclal$ts anrlous to move lnto

women-corllmanded comrnerclal venfurcs, for exarmplc. youngster care and nurslng'
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wherc work dcficrenctcs offcr more employer stablhty In the mcantrme' heallng

centers are drspatchng staffrng dnves wcnt for drawing tn male medlcal attendants

b€cause ofthc way that doctor's fac ltles wrnd up confiontrng both prompt and long

haul dcficiencres of work forcc, rncludtng mcdrcal carctakers (Amencan Hosp(al

Assoclatro( 2001) As an aftereffcct of thc prevrous vartables referred to' there rs an

exccptronally clear move going ahead rnto what has generally been a womcn-

overwhelmed range The alteratron ts httle yet noteworthy. vocahon spcclahsts and

financral analysts say

2,5,2 Melc! in othcr FcmrlG Domrins

Another exarnrnatron by the Ncw York Ttmes today demonstratcs that maJonty of

males are lolnrng women-overwhelmed jobs hkc nurstng and tnstructors' ulth an end

goal to accompltsh work steadlncss, monetary safety and more opportunlty for famlly

hfc Ths vocatlon movemcnt huts rcpresentcd one thlrd of males' aggegalc

occupatron development from 2000 to 2Ol0 Notqthstandrng' as per Wrlhams (1992)

whercltrsusefulformalcsandconcelvablyusefulforfamrltes,ltlsmoreentangled

for the femalcs rn thesc lobs Prescntly, they esscntlall) battle wlth yet anothcr

headway lundrance. the "glass escalator" Whercas females lump the paclng stool ln

womcn-commanded Jobs, thclr men compil ons sklm past them on an undetectable

llft. movmg drtect ar the hrgh rank

In funher women-ruled occupatlons. lt had l*ewrse becn notrccd that there are mole

men legltlmatc partncrs, as well Malcs had 15 3% of the occupatlons ln 2000 yet

almost 1870 tn 2002 tn the US Men phone admlmstators have hopPed from I 4% to

l12o/. T\erc have addlhonally been cxpansrons rn men's lnfolmatton passage

assrstants. bank employees, housekeepcrs, dressmakers and eally-adolescencc

rnstnrctors Amor (2003) showed that the quant,ty of males m personal famrly unlt

24



work, domg tasks, for cxample' launderers, seNants' cooks alld home tyke

consrdcmion, has lkcwrse moved Iiom 3 8% rn 1983 to 5 37o rn 2002 Males rn

amed nursmg mferred that thc posslbrlltles of possesslng males group of enlrsted

rcglstered nuses ls more than flve tlmes as prone to happen In the army He descnbed

that rn the US Army 35 5olo ofthc medrcal carctakers arc males (Boivm' 2002)

Men medrcal attcndants are lnftequently far ored ln cllnlcs slnce' e\actly ol

mlstakenly. they posscss morc physlcal energy. and thus have httle lnconvemcncc

patrcnts' takrng carc, ltftrng them up, movrng thcm' and so on Wtlhams (2006)

lllustratcd tIrat malc medrcal attendants see that thelr women partners naturally

anhclpate that they wlll manage raucous or substantlal patlcnts In any case' do males

gct ther appropnate rccompense when they Jom the nurslng occupatlon? Thrs does

not appear to be the sltuatlon As mdrcated by the Women's Bueau' Departmcnt of

Labor, US (1997) rcfened by Jackon (2001). femalcs possess 75 percent of cvery

slngle admlrustratrvc place rn drug and thc medtcmal servlces framework Just about

130% ofunderstudres sclected m nurstng collcge ofUS were males ln the year of2000

(Grant & Wrllums.2006) They Lkelllsc evaluated that rn 2006' males would make

up roughly 5 4% ofthe 2 2 mrlhon aBendants ln the US

2.6 Mcu's advantegcs in f.m.lc-cotrccntrrtcd occuprtions

As lndrcated by an cxplorahon by Lupton (2003). there rs srg flcant conlirmatron

that males ..rho JoIn fcmale-domtnated lobs advantage from thetr margtnal posttlon

(Gutek & Cohen, 1992) Three fundamental (mterwoven) prodrgles had been

drstrngurshed Frrstly. males advancc more rapldly tharl females to hrgh-rankrng

places - showjumptng the 'gl4ss cscalator' (Kvande. 1998) The rmpacts of tlus

procedure are obvlous ln the upward scparatlon that percclvcs a upper e{tcnt ofmales

rn the more ehte classcs of womcn-domlnated Jobs than ln thcse professlons all ln all'
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for lnstancc ln elemcntary school educatlon show l'1 percent males of all educators'

howcvcr 41 percent ofhead lnstructors (Department for Educatron and Skrlls' 2001)

There rs conflmratlon that malcs keep away from scparatlon by dtfferrng gender

bosses (Wrllnms, 1995), are'optrmEed' by hlgh-rankrng leaders' man and woman

(DeCorse & Vogtle, 1997), and advantagc ftom the remakrng or re-assessment oflob

that happens when they, as opposed to ladres, attempt rt (Pnngle' 1993)

Morcover. males may be dtrected rnto speclflc clatms to fame ln professlons that are

rcspectcd (lndependent fiom anyone elsc) as more sultable to therl sexual onentatlon'

and that regularly contaln morc note\ orth) prrzcs and famc - whrch could be a

reason as *ell as a result of thelr sex afli[atrons Wrlhams' (1995)' Allan' (1993)'

Long (1984). and Wrlhams (1995) demonstrated that cases oftlus procedure are thc

lopslded vrclnlty ofmales rn psychologtcal condltlon attenllon' ln workel assocratrons

roles rn the staft occupatlon. ln optlonal or hlgher elemcntary school educattng and rn

scholastrc and profcsslonal collectlons Then agaln, Allan (1993) and wllllams (1995)

ha\,e shown that fast followrng as well as drvertlng can ne!er fundarncntally firlfill the

deslrcsoftotallymalesAssa.rgent(2000),rcportsthatmalesrrughtsubsequentlybe

demorahzed from lorning a professron, wluch tntrrgues them thcy mrght be draled

dor n of lt For rnstzlnce Wrlhams (1995) descnbes thrs b) developtng thc srmrlanty'

such as betng on a moblle escalatol. males necd to do Job to remaln set up

Thc rhrrd pornt of prefercncc rdentrftes ulth compensatlon Males are waged htgher

thar females rn women-domrnated plofcsslons (Englald & Herben' 1993 Wrlllams'

1995) Thrs could take afler from the procedures portrayed pre\lously

Another rcsearcher Goldbcrg (2002) shares the sarnc thoughts Males who lotn

women-overwhclmcd occupatlons have a tendency to be advanced at qulcker
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proportrotrs thal females ln those occupatlons Rcsearch dcmonstrates that males ln

women-commanded occupatlons tend to toll prcferablc cven over males rn mcn-rulcd

employments, and thcy commonly wrn htgher wages, get more advanccments' and

accompllsh more elcvated amounts mslde oforganlzatlons than thelr womcn partncrs

In these sorts of occupatlons whlle taklng an examplc at senlol admfilstra[on' lt

scems that males are unequally (Coldberg' 2002)

Goldbcrg (2002) qualltles the glass escalatol. to a ltmltcd e\tcnt' to females rmproled

probabrhty of encountenng "professlon lntruslons", slm ar scttmg aslde tlme off to

tend to kds or matunng parentagcs In the meantlme, generahzatlons about males and

the qualrtles of authonty work further bolsterrng males' good be'cflts Employed

mothers arc observed as more self-srfuated and as less commlfted to thelr klds than

remaln - at home mothers - partlcularly when they arc acceptcd to do 1ob due to an

rndrvrdual dccrsron tnstead offinancEl necd (Etaugh & Nekolny' 1990)

2.7 Chrll.ngcs F.c.d by Mcn in FcmeloDominetcd Profcssions

otherthantheconstructtvcoutcomesofwofklngrnfcmalespaccs.growrngrcsearch

demonstmtcs that males m domlnatlngly femtmne profcsstons conftont gender

segregatron. work sepalatlon. and tugh degrces of employmcnt rclated allxlety A

great part of the segregatlon that males cncounter m the nurslng Job mrght really be

credrted to a brgger soctetal sexual prefercnce They are lormng an occupatton

customanly ruled by femalcs and encounter a largc number of the rdentrcal llmltatlons

that fcmales have truly confionted rn Jolmng worlong envlronments ruled by males

(Armor,2003)

The'glass escalator' prodtgy cmbraces

pornt of thetr professrons morc raptdly

that males rnchne to ascend to thc hlghest

than therr fcmale pafincrs do On the other
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hand. therc has been an expandtng acknowledgment that whereas males advantagc

ftom pleasrng thelr masculmlty benefit rnto femrnrne professrons Thel hkewrse

endure a few dtfficultres to thelr manllness, and both by emPloyed close by females

and, ftom carrytng out loles uewed by soclety such as onc that females ordnanly

attempt (Varl, 1999) As mdlcatcd by Wrlliams (1992), males rccognrzed emplo)T nent

rn a women-commanded occupahon as a shgma

Others hkewrse drscoursed that, not at all hke females *hoJolned customanly man

occupatrons, males' development lnto women'onentcd employments ls seen by the

extemalworldasadcmotloflrnposltionNonetheless,nunerousmalescxpenence

negatlve generallzatlons from pcople not stralghtforwardly lnclud€d ln thelr *orks

Males who Jorn these occupatlons are ftequently reflected dlsappoutments or

gendcred rebels These gcncrallzatrons mlght bc a noteworthy obsrucnon to males

who gcnerally should scnously mull over caleers tn thesc professrons (Wrlhams'

1989)

Males confront thc assessment of unevcn conduct at thc $ork envuonment rn \\oman-

overwhclmed occupatlons W tiams (2006) discovered that' numerous men medrcal

caletakersalestarvcdofthechancetogetJobtnspectficreglonslnhealrngfactllhes.

for cxamplc, work and nursery scgmcnts ol conveyance dluslons At the saFe tlmc'

srgnlficant numbers of malcs are depnvcd of the chancc to *ork tn speclfic zones of

therr obhgatrons (Chung. 2006) Morcovcr' mcn artendants dlscovered that thelr

women partncrs naturally supposcd them to manage \}T ld or overwheLmrng pahen6

Malonty of males occuprcd wrth femalcs ovcrwhclmed occupatlons are faccd by

generahzahons conststently Indivlduals act astonlshed when they find out about thelr

occupatron Thts achreves stress mfrcquently to these males tn connec0on to thc
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rmpacls thelr sex may havc on thcrr occupatlon way Chung (2006) contcnds that the

rdcal approach to encrglze males tn femalcs olerwhelmed occupatlons 1s lo

compllmenl the Indlvldual occupatlons Hodes (2005) for examplc' crtcs a mar

medlcal carctaler's polnt of vlcw of nursmg thar lt ls not esteemed' lt ls secn as a

womiln'sJob Images, Languagc. and arrangemcnts all rcqutre grvtng every rndrvrdual

a complete and rcasonable opportunlty at achlcvement or d'!sappolntmcnt Se\

assocrated admlnrsffahon matters arc addltronally a tyPrcal rssuc Wrllrams (2006)

takes notrcc of that a few malcs expenence dlfficulty toleratlng a fcmrnlne pouer

arnount and a fc* women cxpencnce dlfliculty ovcrseelng malcs Thrs can be

partrcularly cnhcal tn a hospltal background. for as rndtcatcd by the US Department

of Labor (1997) refcrrcd to by Jackson (2001), fcmalcs hold 75% ofcvery srngle

admlnrstratlve polnt tn drug and mcdlclnal senlccs

As per Wtlltams (1989), thcrc are extra elcments other than socletal blas addlng to

males'under demonslratlon ln woman-ruled occupatlons Supreme promlflcntl)' those

males she mct specrficd as an obstructlon the way that these occupatlons arc cntlrcl)

come up shori on rrr rcspect to equal "man" profcssrons. and a fe* proposed that

organlzlng an "cqulvalcn! valuc" approach may draw ln more males She further

assc(ed that shc ls rlot pcrsuadcd about enhanced pay rates wlll generously modlf)

the gcndcr anangement of thcse professrons exccpt thc soclal drsgracc confionted by

malcs ln these professlons mlrumlzes Profcsslonal gcnder cxcluslon ts astoundrngll

strong, so thal dcsplte rcduclng economtc need Blum (1991) stated that amrd the

Great Dcpresslon of thc 1930s. for rnstancc. "females' employmcnts" ncglecled to

draw tn stzable quantltlcs of malcs [n her mvesngatlon of Amencan Telcphone and

Telegraph (AT&T) specrallsts, a fcw malcs would prefcrabl)' endurc Joblessness than

acknowledgc moderatcly welL pald "$omen's occupatlons" due to thc harm to thelr
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personalttrcs thrs could bnng about (Epstcm, t989) She cltes onc Jobless male who

dcchned to apply for a fcmrrunc-drstrngurshcd phonc admhrstrator work

"l thnk o the off chance thot they oflered me S]000 a ueek

expense free, I wouldn't qccept thut occupulrcn llhen I see

lhoselolkt stttmg lhere fin the phone workmg rooml l ponder

uhal ts lhe ]Asue wth them It B safe to say that they ore pansrcs

for sure tEpstetn 1989 5-')'

As per Lupton (2000), thcre has bcen arl cxpandrng acknowledgment that males mlglt

cncountcr an exarnrluthon to thelr manllness mutually, b) q'orklng close by fcmales

and by actmg a rolc that femalcs regularly ancmpl Lrke Wrllams (1993) contends,

thrs mrght be a more crucral challenge than thc womcn expose whcn touchlng mto

customanly man profcsslons whereas numelous females mrght appreclatc the

"women" rolcs of thelr Job. thell womanllness $ not dePcndent upon substanllatmg

thcmselves skrllful rn sexual surtable work that rs rcgularly eractly how mar mcss rs

practrced by males

Cockbum (1988) has rccommcndcd that the modest bunch of males who passed rnto

convcnhonal woman ranges of Job at the woman levcl wtll be composed off as

womanfy, cndurcd as characters or dlsapporntments Curlgafl. et a/, (1985) found

that not even a slngle of thesc could be an esteemed personallty m the connectron of

the hegemonrc developments of manllness predomrnant ln westem socnl orders

Moreorler. thcre rs rmpresslve proof that males employed tn women_domrnated

professrons cndurc these marks of shame (Allan, 1993, Vogtle, 1997. Carmlchael'

1995) Then agarn. cnthuslastlc work. for example, socral work. educatmg, and

nursmg mrght dcmand for excepttonal capacltles that lust females are consldered to
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have (Hochschtld, 1983) Thrs can make rssues for malcs (Hctkes' 1992) who rase

doubt about ther abtl(tes and appropnatencss on thc off chance that thcy affirm a

convenhonal manhncss. nonethclcss welcome dtflicultres to thef gcnder and

manlncss rn the event that they embrace a more fcmales practlce In elemcntary

school instructlng. for mstance, males were obscrved to be stuck a twofold bondrng

therr asstuned macho mterests ln actlvlty and mal btndtng provlde thcm a startng

procunng favorable posltlon Howcver, these ldcntlcal attnbutes can estrange them

from women workforce (Willtams, 1993) Thls g?e of dlmcultles nscs subjccts

around ln what way marl spcclalBts accommodatc lhe femrnlne way oftherrlob along

thc rcquests of a hegemoruc macho gender appropnate admlnrsftatlon Males

cmployed rn fcmmrnc commandcd profcsslons aftad of femtnrzatton ard dlsrcspect

(Lupton.2000)

One rcaction rs to reproducc the employmcnt ln order to lesscn lts non-manl)

affihanons Malcs mrght ltkewrsc partlclpate ln rembursemcnt sexual expenenccs m

o.der to "reestabhsh" a commandlng status (Alvesson. 1998) Somc system mrght be

to stess the man and mlrumlze thc feminme components ofthe occupatron (Wllhams,

1993) These ry?es of technlqucs recommcnd a shaln fol males rn non'convcntlonal

roles among the "female" way of thc emPloyment and plevalhng dtalogucs of

manlness

For rnstance W hams and Vtllemcz (1993) elaboratc that a few males dcclde to leave

non-customary professlons arld numerous are staryed ofentrance, tn sprte oftaktng an

lnchnatlon for such work Males conftont constrammg components becausc of

cultural. soclctal, and rndrvrdual obstacles that margrnahzcd free declsron (Wtlltams.

1992, Jacobs, 1989) Non-customary cmplolmcnts for females show well wage as

uell as open doors for progressron than sexually approPnate women's occupatrons
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Soclety comprehends $hy fcmales would necd a malc emplo]T nent ln llght of the fact

that rt ralses her stafus and hcr peEonal satlsfactlon Non-convenitonal emplolments

for males ate prone to be httle patd and short repute Males'ldentlty as tfa male mtght

be tested and thelr sexuahty too (Mangan, 1994)' and thcrr capaclr) to contend In a

males' reallty (Cameron, 2001 )

2.8 Mir Workpl.cc Culturc itr Modcrn Orgtnizations rnd Its lDllucncc on

Employcc's Gcudtr Bchevior:

The pcscncc ofwcstem practtces rn the modcm orgartzatrons ofPakrstan tn the local

sethog, have glven a way to create a unlquc value system m the modem organlTatlons

of Pakrstan Thts common culture ts the mrxture of local and foretgn cultural values'

thus. demonsttate the dtffcrcnce between the natlonal \'alues and organlTatlonal

values. Hence. mrx workplacc culture ts bctng developed m the modcm orga zatlons

of Pakrstan

Many studles havc bccn done to explorc the lmpact of mlx workplacc culhte on

natuonal cultue and on cmployee's gendcr behavlors The concept of synergrstrc

uorkplace culture rs rdentrfied by Saher (2010) m her research ln whlch she explorcd

that onl) a syncrgrstlc organlzatlonal culture rs best approach for the successful

busrness rn local scttrngs of Pakrstan Thc stud] of Aycan (2001) has delmeated that

Turktsh Modem hrerarchtcal soclety rs a blend of "westem" and "eastem" socral

qualrtes Srmllar phenomcnon had bccn seen by Khrllr (2004)' m whrch real changes

rn the norms of socral frarne*ork rn Paklstan are dlscovered Thc mrx workplace

culhrre then lnfluence the gender bchaviors of employees. as new experts have

dclmeated cxtra enthuslasm for acknowledgment to westem standards and values of

HRM whrch arc convcyrng alterahon their value systcms Saher's (2010) argumcnt

underprns thc consequence of KluLl's scholarshrp by expressrng that howcver
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\rorkers' bchavlor arc altenng m thc modcm olganlzatlons yet lt does not clanry that

thcselcpresctrtatlvcsarenotPaklstani,ssaher(2010)furthertllustratesthrsprodtgl'

by glvrng lllustrahon of pants. whlch began ln Amcnca and subsequently dlffused rcst

of the world In a mattcr of seconds, however numerous Paklstanls are utlLlang pants

yet weanng pants doesn't demonstrate they can cmbracc *estem taboo thlngs or can

cooperate with onc another ltke Amencans nclther one of the lts deltneates that

Pakrstanls'and Amencans offer same percephral world Shaules (2007) clanfies the

srmrlar prodrgy by provldmg contentlon that tf a Pakrstanr worker ls compllant

practrccs of thc west of contcmpoBry orgamzatlons bestdes demonstrattng wcstem

state of mlnd. hls conduct w l bc llke an Amencan's conduct rathel lt lmplles he ls an

Amencan

Socral Psychologtst. Schem recognzes thc slmrlar prodlg) and contends that culture

may affect a person (Worker) rn the srmtlar amount as thc domestrc valucs The study

coordmated by tnkeles (1969) at the Harvard Unrverstty furthermore finds the same

result He clucldates that mstruchons glvcn ln school, cxpeflencc of organlzatlons'

arrd urbamsm, encouraged changes ln tndlvtduals and by these cxpenences'

lndrvlduals are more exposed to ncw cncounters' and act free from parental force' and

what hc rs taught by socEhzatron and culturc The lnflux of modem organlzztlons ln Paklstan

rs bnngtng morc women lnto ptofcssrons (Sahd, et ol 21l4t The cmplqccs arc socrallzcd

accordmg to gcndcr segrcgatcd behavlors. whcn thcy cxpcrlencc gendcr egelltarlanlsm vAIues

rn mrx workplacc culturc. thcr gendcr onentaton gets flcxtble Thls oncntrtlon rnflucnccs

thcrr pcrsonal and socral I'fe MHDC (2004) lndrcatcs howcvcr femalcs' Placc ls fiagllc hcre

than thc wcstem natrons. as PtkrsLnl fcmalcs arc wcaker rcgardrng corrcspondcncc physlcal

rndlvrdu!l space, soclal adapiablllty, tralnlnS, wcllbcmg. cooPer'tlon rn financral c"crctscs

and rn cholce burldrng
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2.9 Conclusion

In the hght of above dlscusslon, tt ls hlghllghted tha! accoldmg to reseaJch \ hen

agprcal professrons are jomcd by both males and females' many drfferent outcomes

are cngendered Men en;oy many advantages ln these professlons whlle women are at

stake m malc domans Glass escalator hclps men to go up status ladder fastcr than

females expcnence m malc domams (Class Cerllng) Tokemsm effects man and

women dlfferently lrl these professlons Tokcn females. for rnstance, can bc senously

burdened by the[ marglnal status vla destuctrve stereotyplng (Kanter, 1977)

Whercas expectahons of men's cal'reer process and adm[$tatlve potentta] rcgularly

mean encouraglng talent results accumulatlng for males (Floge & Meml. 1989) ln

addltlon, we Ilvc ln a soclety bound by strong culrural bamers that does not allo\'t

mlxlng of male and femalcs m publtc placcs Today's modem organlzatlons are

adoptmg wes(em olga zatlonal practlccs so malc and fcmales can work ln close

proxrmrty rn a conducrve envlroffnent to dellver better seNlces Thts socral change tn

our soclcty ls creatng posltlvc as well as negatlve effccts as women at certaln places

are fechng uncomfortablc duc to male colleagues Houever. gradually thls srtuahon

$rll change wrth ttme and people wrll completely adopt westem orgarlzahonal

pattems to work ln a befter envlronment
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ChsPtcr 3

Rcscerch McthodologY

Soclal rcsearch ls a sctentlfic study of soclety. morc partlcularly' socral exploratron

revlcws the anttudes of thc soclety. h)'pothcsrs, theor)' convtctlons pattems'

stratrficatlons. and framcwork Rescarch methodology tncludcs coopelatlon rn the

mrddle of thoughts and truths Thoughts hclp soclal analysts to understand certal[tres

and use rcaltttes to grow. cnhance. and tcst hlTothcscs wlth the fundamcntal po)nt of

rnYestrgahng. portmylng. and claflfylng complex soctal phenomcnon

3,1 RcscerchMctbodologt

The arm for thts chapter ls to portray and clartfy the subtle elcment of approach used

to accompltsh thc targcts of the study ltt hand Mctlodology hcnce clanfies wh; *e

arc r]trltztng spectfic technlques or lnstnrmcnts as a part of research Mcthodology ls

an organrzcd way of exphclt guldehnes and technlques uhercupon €xploratlon rs

based and agarnst whrch research trtles for lnformatlon are constdcred (l'lashmras &

Nashmlas. 1992) Mcthodology rs thc hypothetlcal spherc perspcchvc lens through

whrch tlc exploratton rs comprehended. arrangcd and achleved (waltcr' 2010)

Thc present rcscarch was exploratory ln nature. thc marn objectlve of lils research

was !o lnvcstlgatc that how womcn face problcms ofdtfferent notlon due to entancc

of males tn thcrr professtons and means through whlch \ omcn werc controlled and

how therr grou,1}l and movemcnt ln dlffcrent sphercs was ltmrtcd It armed to uncol'cr

thc rmplrcrt bamers creatcd by glass cscalator lt also lnvcstlgated the problcms that

males werc facrng rn female domans and are thcre any cultual barners that

prohlbrted male and fcmalcs to work togcther ln thc modcm organlz?tlons The males
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and females were selectcd ftom serylce sector orgzmlzatlons of t'"\,ln clhes of Paklstan

(Islamabad and Ra$alpmdr)
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Figurc 2 Rcscrrch Mcthodolory - A Snapshot

Qurlit.tivc mcthod

l
Iat.wicw mcthod

IDt.rvicw guidc

I
Purposiv. !rItrplitrg

t.chniquc

15Itr-dcpih iEt.rvicws

5 Nur!.! Melc .Dd
Fcmrlc)

5 Feshiol Dcsigucrs
(Melc erd Fcorlc)

5 Mrkcup Artirts
(Melc eod Fcmalc)

31



It showed a systematlc and th€olehcal analysls of the methods applled to the field of

study to drscover thc valldlty and rellablllty ofthe research Hcncc' fot the holrstrc

vrcw ofrhe study researcher used Qualltatrve approach The key determlnatlon of tlus

methodology was to laltdate data frec ftom unfalmcss and to

tlnprove 1ts valldltY

3-2 Qurlitrtiv. Rcscrrch Appro.ch

The marn purpose ofuslng quahtatlve research m thls shrdy was to get deep lnslght of

thc prescnt study Further, rt helped ln lnterpretrng the oplnlon of respondcnts under

examrnatlon It depcnds on thc standards of hterpretlve socrology ard concemed wrth

"Cases and Contexts" and soclal or cultural acccpted mean[gs It concentrates on

dlrectlng thorough and comprehensrvc lnvestlgahons of Parlculal c[cumstances that

emcrgc m the chalactensttc flow ofsocEl hfe It looks at soclal procedures and cases

ln therr soclal fiamework, rnterpretmg the slgnlflcance ln partlcular soclo_cultural

contexts (Neunan, 2000)

3.3 Rcscerch Mtthod

For qualltatlve rescaJch, ln-depth lntcrvlcws wcre conducted for ganmg profound

exploratron and understandrng of the toplc rn hand from the respondent's pe6pcctlve

The data was collected through face to face mtcrvlcws wlth employees workrlg rn

female domarns and ha\ug mlx workplace culture Walter (2010) confirmed that rn-

depth rntervlews wlll be conducted due to rts lmportance ofmeanlngs and subjectl\'lt)

by usmg the method of verstehen or understandrng whrch wtll make rescarcher

possrble to address the penpecttve ofpcople ln a vancty ofsoclal settrngs
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3.4 RcscrrchlDstruDcnt

Scmr structurad rnterylew guldellnc was produccd, kecprng m perspectlvc the

theorctlcal context of the current study To gather the rmportant data ftom the

respondenrs. mam thcmcs werc covered by rntervte* guldellne Furthermorc' lt was

flcxrble and dtffercnt themes were added and drscarded based on research oblectlves

3.5 Study Loc.lc

The prescnt study was conducted on mal€ and female employees work[g rn the

modcm organlzatron partlcularly female domarns lo twrn cltres (lslamabad - the

caprtal of Pakrstan ard Rawalprndt - a distnct of Provrnce PunJab) Servlcc reglon

orgamzatlons wcre Hospttals. Destgncr Gallerles. and Beauty Salons

3.6 Populrtion:

Populatron of curent sfudy was men workng m dlffercnt femalc domlnant

profcssrons as beauhclans, dress dcstgners and Malc nurscs arld womefl affected tn

thesc 3 profcssrons duc to entrancc of men The[ expenences and pcrceptlon were

documcnted

3.1 SeDpling Techoiquc .nd Srmpl. SizG:

Unhke probabilrty sampling. ther. ts no formula whtch can help researcher rn

de(emlllng actual slzc of samplc lnstead tn non-plobabrlrty sarnplmg. researchcr

rarely detemmes samplc szc as lt depcnds on what bcfter fits the purpose of the

study In addrtlon. researcher had resflcted lnformahon about the populahon as 11 ls

hldden ftom r,rluch the sample was drawn Therefore, the rcscarchel lntervlc*ed 15

rcspondcnts for quahtatrve approach Walter (2010) rllustrated that sample stze

depends upon quallty, saturatlon pornt of key concepts and on the questron, budget'

trmc lrmlts and rnterytewrng rcsources
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15 rn-depth rntervlews wcre done

5 m-depth mtervrcws fiom male and fcrnalc (affected) Nurses' 5 male and

femalc (affectcd) dcslgners, 5 male and female (affectcd) beautlclans

3.8 Coding

The process of codtng ts a Iogtcal procedule whcre lnformatlon ts organtzed to

facrhtatc thc analysts ofthc research The data was rcad se\eral trmes kecpmg ln vlew

the context ofthe respondents Codes wcre asslgncd to the data and thcse codcs were

then categonzed mto thcmes

3.9 ThcrnrticArrllysis:

Themahc analysls has been applled to understand the findrngs for the Present study

To anatyze the exlstlng data- deductlve quallutlve aralysrs was conducted as

suggested by Leedy and Omrod (2001) The themes from thc lntervrews were

produced and then coded after lntenslve revlep o[ cxlstrng llteraturc The data then

recerved from respondents was coded The responses also helped to devclop new

themes and sequenctng the mltlal themes The chosen verbatlm from these rn-depth

lntervrer\s wcre utlhzcd to strcngthen both the findmgs and the dtscusston of the

outcomes A portlod of thc vcrbahm was hkewlsc lncorporatcd mto the research for

more clanty Respondent's namcs wcre kcpt confidentral as per thelr lnstructlons
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ChePter 4

Quelitativc AnelYsis

Tablc I bencath presents the dcmographlc pomts of lnterest of respondents who

partlcrpated rn tlus rescarch Pseudonyms havc been used here to malntarn

confi dentraltty of thc respondcnts

T.bl. 4, I Dcmogrephic Prolil. of thc Rcspondcnts

P!cudouyds Gcndcr Dcsign.tion Work

Expcricncc

Misbrh Female General Duty Nurse 8 ycars

Slreh Femalc Gynca Specraltst 7 years

Tebinde Fcmale Head Nursc 2 vcars

Shefiqet Male Nurslng Assrstant I 5 years

Wali Male PubLc Health Worker 12 years

WrlGGd Male Fashron Deslgner I year

Amrrr Malc Fashron Desrgncr 2 ycars

Tlnzaale Fcmale Textllc Deslgncr 6 ycars

Sene Female Fashron Desrgner 6 months

Amna Female Fashron Destgncr 2 yeNs

Abbrs Male Beautlclan 10 years
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Ati Male Beautlcran 6 yea$

Cybil Female Beautlcran 4 years

Sheist. Femalc Beautrcran 2 yea$

Mchracn Fcmale Beautlcran 3 years

Accordlng to the requrrcments of thc study rn hand 15 ln-depth rntervlews \\ere

conducted from servrce scctor organlzatlons regarded as female domans Dlfferent

people workmg m thcse organlzatlons had drffcrent work expencnce 5 male and

female nurses were lntcrvlewcd somc of whtch had becn t'lorkrng for 12 plus ycars

L (ewrse. 5 fashlon deslgneis (malc and female) \!cre mlerylcwed havmg dlffcrent

expencnce rn the field Also 5 (male and femalc) bcautlcrans werc mte leqed i\ho

gave responscs dependmg upon thct \rork erpertcnce tn ther ficld

4,1 Thcoetic eorlysis

To analyze the exrstrng data. quallutlve themahc analysts has been used as proposed

by Leedy a.nd Omrod (2001) Thc data was first coded systcmahcally and themes

were gcnerated accordrngly The themes are berng dtscussed here

4.1.1 Work Exp.ricnccs ofthc Fcmelc Rcspondctrts rt thc workpl.cc

Some respondents wcre of the vlew that workrng cxpenence had lmproved Nlth thc

rncrease rn number of ycars rn job Many respondents shared the same expeflencc

Mrsbah who Is a Gcneral Duty Nurse i\ "Combthed Mtl ary Hosytal ' shued hcr

thoughts as follows

"l an m lh$ profess@n lor lhe pasl 8 years At the start

ofmt carcer I faced many od|ustmenl proble s *'h e
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workdg wlth male colledgues We dri nol hae mtnd

malchfig and had q dftels over ma\' dectston mohng

si dhons whrch n t rn alfecled ry Job Iy h the

passage ol nme, ve ore comforlable vhrle t'orhng t'ih

each olher ond handle medrcal cdset rtlh common

correrrl " (M$bah. Intervlc\r, 15/3/2015)

Thc above excerpt mdrcates that thc dlffIcultles Mlsbah encountcred at thc begm[lng

of her career She acknowledgcd havlng ad.lustment lssues wlth her colleagues at

work largely duc to the male dormnated culture She belleved that thls was also duc to

the fact that she drd not havc compatlblllty wrth hcr male colleagues and thrs also

affectcd her output at work Howevcr she was conten( that as tlme passed she had got

used to workrng wrth men and felt comfortable performrng day to da) actlvttrcs at

Ma[y respoldents shared thclr thoughts that adjustment at workplacc lncreases wlth

tmc They had lack of emotronal undentandmg wlth the[ colleagucs Thel shared

negatrve thoughts about Job ln the startrng years whlch lmproved wrth ttme Tanzeela

rs a texhle desrgner who ls workrng at " Raan Emaan" desrgncr gallery for the past

8years Shc shared hcr experlence as follows

" llhen I was nev' u lhts Job lfaced alt ude problems

from many senor dtttsts as thet' had v'ork expenence of

mary years ond had fame I lhougfu of ressnlng at one

ponl t'hen I cune lo lotov' lhot mymole colleagues

*'ere preferred over me tn Aferenl erlonds lry h the
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Passoge of ltme my we 's re-formed and no$ I a

Mt$/ied $ th my Job'(Tanzeela. Intervrew 
' 

71612015)

Sharsta (Makeup Artlst) who works at 'yll811! l4'osrm" shared her expenence as

tbllows

"I remember myfirst 2'3 monlhs al th$ sqlon vere t'ery hatd-

hltmg and I how bad memones about thal l'ne I''henever a

Iaskvds osstgned to tte, I was never bemg gur'led hy anyone tn

work At etert step I v'os berng checked If I &d anythtng

erroneous, tt \|os nol corfecled ruthel crtllcEed Hovevet' v'llh

llme, everythfig settled and no$ we bork ds o rcafi" (Sha$ta'

Interi rcw. 2/7/2015)

lt ls clear from abovc dlscusslon that man) compllcallons regardlng attltudc of

collcagues. work. natuc ofjob and adjustment problcms alc solvcd over hme wlth

o[e's expcnencc m parhcular field It shows the krnds of problcms *omcn face

rrutrally and how they are accouficd for repeatedly Also dtfference tn rT orkrng

expcncnce of males and fcmales ls due to gendcr drffercncc and soclalEatlon Males

did not facc much problem as compared to females as they took tlme to adJust wrth

them due to the[ gender, soclal valucs and cultural prachccs Hence' all problems

exlst due to cultural framcwork a.nd soctahzatron dlffcrence from the west

Domosh and Scager (2001) pornted out that females uhen found out ln the oPen

sphere arc ftequently vlewed as adjushng thelr conduct 1n thc fcmrnme way

Respoldent Amna who ls a fashlon deslgnet al "Raa E aan" shared her e\pe ence

as follows
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"Due lo tough market comPefiltun and lt ork burden

(Fa ous Fashrcn Destgner)' I hod to stay n the ofiice

and uork .for long hours In such sttuotrons I had

drflicul4' m dealug wth male conlempordrtes as

qtt tosphere $ very open and preserwng d$lahce was

esseht @1 " (Anna. Intervrex 8/6/201 5)

Some respondcnts shared thcrr thoughts that ln ary organlzatron. semors are follo$ed

b) Jumors Thelr attltudc and bchauor gutdes luntors towards rndlvrdual and

organEatronal success A nuse namcd Sarah worktng ClJrrently rl "Mattam

Memonal Hosptldl" ntho had 2 ycars' cxpcnencc m thc rclatlvc Iield sald

" lfy seno$ dtd not trust much ond dthered to ossrgn

cntrcol cases as my etPenence vqs nol much tn

practrce Most o{ the trmes v'hen we had nrght shtfs n1'

tusk v'qs oscrtbed lo ale ass$tunls whrch vas

embarrasnng ond annoyed me I had to face lhetl

a+h|ard remark about my 't'ork bul r'th ltme oll

setlled ahd nov we v'ork n o co ducNe enwron e l"

(Sarah. Intenrew, I 5 13 D0 | 5)

As dlrected by Saher. podsradlowskr. and Khan (2012) who uncovered that although

rn contemporaly organlzatlons of Pakrstan, slthng pattems m forward_factng zones of

oflices deplct the gender cgahtanafl cn\lronment Ho&evcl, profound perccptron

rnvestgated that slttlng paftem ls preparcd by glven scenano' wlulc chref lucrarchy

and gcnder dlscnmmahon wcre two pnmary standards tralled m common hterarchrcal

srftlng pattems wrthrn orgamzatlons Tlus foundahon lughllght the adjustmcnt ln
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srttrng pattcms as males and females slt and coopclate wlth one another ln sprte of

thc fact that they arc not qultc contended but rather they are utrlElng technlques to

adm[lster adJustable slttlng aurangemcnts ln mlx workplace culture

Famous bcauhclan Cybll workug at "Sobta s 'sharcd her c\penence as follows

" Male and female beautrcMns are u'orkmg here on the

sdme Podrufi We do nol hesttale to m* up or keep

dtttance because our elie class clrcnls and success of

our organzotton demonds openness orul socoble

envronment" (Cybtl ' lnleNrcw ' 2l'l 12015)

Above dlscusslon, hlghlights that wlth change rn pattems of work many womcn are

uslng tcchnlques to managc a Justablc aEangemcnts ln mlx \\orkplacc culhrrc aftcr

thc entrance of malcs m thelr domaln For tlus. females practrced emotronal and moral

lssues ln thc contcmporary orgaozatlons m Paklstan because oflnconslstency among

role's expectancy ar workrng envrlorunent and Islamtc traditlons of females'

humbleness and modesty. to mamtam the harmony. these females always luggle

between the dlstrnctlve professlonal and soclo-cultural pelsonahtles (Syed' Alt &

Wmstanley,2005)

{.t.2 Melc RcspoDdcnt's Motiv.tion bchitrd Entcring WoBrcn Oricnt'd

Profcssions

Accordlng to malonty ofthe rcspondcnts, many factors contnbuted toJolmng at)prcal

fcmrruzed professton llke Job bcnefits, soclal sccunty' mtcrest' p'lsslon ctc Wllte

(1995) malcs who \rork ln gencrally "femrntne" professlons havc constderably

preferable lnnel promotlonal and Progresslon chances over Just as competent and

skrllcd females rn the samc plofesslons
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Shafaqat who Is a male nlrrsmg assl st?llt' al "Combrled Mtltary Hosptal shued hts

expenence as folloEs

"I hod passon to serue humah y lo console lhe"1 m6

was the mon reoson I lomed medrcal ptofesston I am

worhng th lhe hosptlal for I 5 vears and Alham&tllah

I am contented wtlh my decwon" (Shafaqat' Intervlew'

21412015)

Another rcspondent Walccd worklng currently al "Shahr's Destgner Gallery'" shued

hrs expenence as follows'

"l am a lashnn desrgner and I had passron to Jom lhts

fielel Afier graduotug mfashon desrgnng I pned thrs

desgner (Owner- Famous Foshron DesSnet) W'e are

workhg under one umbrella a d I o cofilenled *th

the v ork" (W aleed, lntervrew' 6/6/20 1 5)

Maume (1999) proceeded that Inslde of womcn-occupled olga zattons' men shll

have the benefits tn admmrstratlon. and that thcy appear to proJect e up the glass

cscalator Anothcr respondcnt Amaar who ls provldmg servlces at "Raan Emoan"

was also ofthe same oplmon as follows

"Johng ths fashbn house v'as my destre I ptned tt 6

months back ]tlam reoson was lo Produce sofiethtng

drfferent and ocqure rcp tohon and make money ll'e

get probabtl rct to lruvel arolthd lhe torld for shou's

(^,er all I am contehted" (Amaar. lntefl'rcw' 6/612015)
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Mchrcen who is a famous beautrcran worklngal 'shaktr's" fot alargc modcl lndustry

shared her expenence as follows

"l am a mokeup o tst and beng n the feld I realtzed

that serwces of bolh ,nales and females v'tll grottrt'

demahb of clrcnts Allhough sometlmes males have

edge on us but sltll creato y and untqueness comes

when drllerenl mtnds work togelher" (Melteen,

Intcrvrew, 4/7/20 I 5 )

In hght of above drscusslon, lt Is venfied that rn today's hme' economlc condlhon of

Pakrstan rs not very shong and lt ls fachg poverty. InJlatlon etc so pcople arc

prefcmng lobs whtch have soclal and economlc bencfits for e g nurslng plofesslon

may facrhtate wrth good pay packages, extra benefits. bonuses, soctal secunty'

medical facrltties etc Llkew$c. Fashron dcstgncrs and makeup arhsts workng for

chte class may makc money and havc famc These are some common reasons uhtch

encouragc males to enter women domalns

4.1.3 Rcletionship with M.lc/ Fcmrlc Collc.gucs rt Work

Accordmg to a study by Syed (2005), mlx workplace culture cxpects frce male female

interactron that N contrary to soclal values of Paklstan For thls, femalcs prachced

emohonal and moral Issues rn the contcmporary orgaruzatlons tn Paklstan because of

rnconslstcncy among role's cxpectancy at uorkmg cn!lronment and Islarmc tradrhons

of females' humbleness and modcsty. to malntarn the harmony. these females aluays

luggle bctween thc drstmctlve professronal and socro-cultural peNonahtlcs (Syed All

and Wmstanley, 2005)
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Tabrnda- Hcad Nurse workrng at " Manam Memonol HotPltal shared her expenence

as follows

"ln trmes of Emergency m hosplal all the staff should

be at sentce eiher mole or female Th$ Prerequtstle

good relatbns a ong colleogues because vtthoul

lnehdly lerms we could nol work ot ease and deltver

sattsfactory se\ce ' (Tabrnda' Intervleu. 1'll3l20l5)

Tanzeela who ls tcxtile dcslgner and currentl) worklng at a fashton house "Raant

Emaan" shared hcr expcnence That she ls liom Peshawar and from a hrglly ngtd

Pashtun famrly She.;orned tlus professton after mamage as her ln laws were not

much rnflextble She sald that her husband was conteotcd that she rs fulfrllmg her

drcams but he was always apprehenstvc about her lntelactlon wrth male colleagues

Hc always askcd her to keep dtstance from them For her groomlng and success of

fasllon housc. Malc and Female collcagues had to work hard and forget gcnder

drfferences All relled on ther relahon l{rth each other so shc neYcl forgot what

famrly and culture dcslred and *hat thrs fashron busrness rcqulred for success She

was of thc vlew that kceptng herself on a ncutal path ts very drfficult but shc never

farlcd to manage"

Sahcr (2012) had emphasrzed the adlustment rn the conduct of employees of an

advanced orgaruzahon as thc connectlon wrth opposcd gender unquestlonably

addltional to thetr Judgmcnt worldvlew and cncounters elther poslhve or negatlve

whch mlght bc gcnurncly not qulte thc same as world perspectlve oI homemaler or

from females worktng ln conventional organlzatlons

Abbas (Makcup Artlsl) at "Jugnu r/alrz " sharcd hrs expcnences as follows
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"Myfemale colleagues tcorkd n close proumtir 4s out

work demands creqttvly and Petfechoh so v'e ha1 e to

g\e ond toke suggeslrcns on lhe spot Thel never felt

uncot4forlable vath me because I alu'ays respected them

alrhough we hove fnendly tetms Fot a succesdul team

formatron we have to viork uruler one umbrella ond

sustor, good relatlohs to comPete vtlh other reno$'ned

arttsls ln shorl ve are vorkrng as a fam$" (ltbbu'

Intervre\'!, 2516/20 I 5)

Most of the rcspondents had thc same oplnron that work envtonmcnt should be

conducrve for befter deltverance of serylces elthcr rtl hospttal' ofiice' fashron gallery

or beauty salon The thrng whrch ma(els and rs of lrnmense lmportance rs domg \'!ork

togethcr but kceprng hmlts as mentoned ln Islam and our Paklst'2nl soclety

4.1.4 Ch.tlctrgcs codfrontcd by M.lcs Profcrsionrls in Fcmelc Oricntcd

Occup.tions.

Other than lhc consructlve outcomes of work:ng rn female spaces mount[g

examlnatron demonstates that men m domtnatrngly female professrons face gender

dlscnmuahon, work separatron and lllgh rates ofcmploymcnt related arl-xlety (Armor'

2003) Some of the malc respondents were of thc vlel^ that the) faced cenarn

drttrcultrcs whrlc Borkmg ln fcmale domams Shafaqat uho rs a male nurslng

zrsslstant at "Combned Mrlrary Hosplral " shared lus cxperlence as follows

"Jommg thts prolessron v'as my chorce but I also hod to

lace many problems n the hosptal Manj of lhe hfiet

mt female colleagues dtd not share ctculors v'tlh me

that was of rmmense Dnportonce Somettmes lhey
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exPected me to deol heav) ot unruh palrcntt"

(Shafiqat, lntervrcw, 2/4/20 I 5)

He further added

''sonettmes they expected me to deal heaty or unruly

patehls whtch was wry d{fcult for me lo monage"

(Shafaqat, Intervrew. 2/4/201 5)

Male medrcal ancndants find that thclr fcmale partners naturally antlclpate that they

wll handle unruly or substanflal patrents (Wrlhams. 2006)

Wah who rs pubhc health worker. shared lus expeflence as

"Mony oJ lhe ltmes M my career' I hdd lo vork m the

departmenls I drd not l*e because dehlery rooms and

eonahll ICIJ'S (lnte\sNe Cqre Ual) ttere deah b'

female nurses ond some dePartmenls thal $ete lelt were

gDen to mole stalJ(Wah' tnteree\t, 2/4/2015)

Wrlllams (2006) drscovercd that, nurnelous womcn medtcal carctakers arc staned of

the chance to wotk ln spcclfic reglons m healmg factltttes. for example, work and

nusery uxts or convcyance u ts, at the same tlme Chung (2006) explalned that a

srgruficant number of malcs are depnved of the chance lo uork m specrfic zones of

thelr obhgatrons

Other respondent Amaar who ls provldlng setvrces aL "Rao Emaq' was also ofthe

same opl on as follows

"Jonmg thts foshnn house vos m)' destre But I hdd to

face manlt problems by n'orhng uth lemales because
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thqt nost ofthe ttm^ $nored m)'deas dhd relected m)'

desrgns due to Jealousy ond for acceptance oJ therr

h'ork Due to lhts ltluolrcn I took long ttme lo ad|usl

lhere and make clrcnts But once I was se led I gol

prohoted lo monagerol Posttrcn" (Amaar' Intervlcw'

6/6l20ls)

As per Lupton (2000), therc has been an expandtng acknowledgment that men may

encountd a tcsl to the[ manllness' both through workurg close by fcmales and from

pcrformrng a part that females rcgularly attcmpt

From the above dialoguc, lt can be concluded that males also faced problcms m

female domarns and they got througl hard trmes rn setthng do"\'n Some males were

ofthe vrew that thcy did not get promotlons for a long hme due to ghtches cr€ated by

females

.1.1,5 Problcms mct by Fcmelcs itr duc to thc EDtr'ncG of Mdcs iD thcir

Profcssions.

Problcmsrnfcmalcdomarnswcrcnotonlyconfrontcdbymalesbutalsob}fcmales

Some of the female rcspondents llerc of the vlew that due to entry of malcs tn the[

fields they lagged behrnd Goldberg (2002) offers thc same contemplatrons "Men that

enrerfemalc-overwhelmedprofcsslonshaveatcndencytobcadvancedatqulcker

ratesthanwomenrnthoseoccupatlonshave"'clanfiesGoldbergExploratlon

demonshatcsthatmenlnfemale-commandcdoccupatronstendtotollpreferableeven

o!cr men m male-ruled employments' and they commonly wrn hlgher compensatlons'

get morc advancements, and accomphsh molc elevated amounts rnsldc ofassocratlons

than the[ fcmale panncrs (Goldberg. 2002)
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A nurse named Sarah workrng curren tly n " Manom Memonal Hosprtol ' '*ho had 2

years' expenence m the rclatlve ficld sard

''Altho gh w h ttme everythug setlled bul ntttolly I

Jaced much problems due to mole colleagues as lhq

were preferred orer me dlle lo ther fiasc ltne

4uallles' (Sarah, Intervrew, l5/3/2015)

Goldbcrg (2002) qualltles the glass escalator. to a llmltcd cxtent, to ladles'Improved

probabrlrty of encountenng "profcsslon lnuuslons." llke scttmg asldc tlme off to tend

to krds or matunlg folks In the mcanhme. generahzatlons about men and the

qualtres ofsohd authonty work further bolstenng mcn's good fortune

Sana (Fashlon Deslgner) ar "Sfratrr b ' sharcd her cxpencnce as

''l hdd to take moterntl'leave of 3 months llhen I x'ent

buck a{ter lea'e' m1'male colleague vas handlrng ny

c$tomers lnd lhe)'were hoppy vth hr senrces Il look

a lot of lme Io make net'cuslomers because m thts

proJessrcn you hate to uork a lot for mahng chents

Promottuns are most of lhe ttmes depehdent on no of

custofiers so my male colledgue gol d huge advantoge

(Sana. Intcrvlew, 7/6/201 5)

From the above drscusslon. lt can be concludcd that females also faced problems due

to males m thcrr profcssrons Males got advantage rn pays and promohons due to

female's leavcs and certalfl lcadershtp qualltles those malc were havlng
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4.1.6 Opinion of Melc Profcssionrls rbout P'rccptions thcir femilics end

Outstdcrs hevc tbout th.ir work in Wom'D Domrin'

Current scholarslups. rn any case, has put males at the mld of the lnves[gahon by

concentratrng on thc changmg Aspects of malencss and on olgallzatlons as cntlcal

Iields for the meantngs of manltness and for portrayals of "manly" and "fcmlnlnc"

occupatrons (Collinson & Heam, 1994. Connell, 1995, 2000) We [ve rn a socrety'

wluch rs hrghly bounded by culhual values and support famlly systcm strongly

However, accordmg to Bcngston (1991) and Rltzer (2008)' rndtvrdualrty wrthut

organrzahonal cultue ls altcnng conventlonal ethrcs of collectlvlsm to lndlvlduallstlc

pcrspectrve lnsldc the famrly

Wah who rs pubhc health worker, sharcd hrs cxpenencc tts

"My fanfll'\ranted me to become toldter Pahstqh

Army and seme the noton I got lhrcugh nl@l test bul

ddn't qua$y My famrly was very &sapPonled as they

$anted me to sefle Psktston I opplrcd m School of

Nursmg and completed ntal tronfig lheP Although

ts lemdle prclessnn b t mr- dnd m1' Jan y's am of

senrng h mo tly $ behg fu\illed dnd I am sansfied'

(Wah, tntervrew. 2/4/2015)

Another respondent Waleed (Fashron Deslgncr) currently workmg at "S"kr I

Detqner Gallery" 'Nho belongs ftom Pcshawar shared hls expenence as

"l rcmember afler complenng ny degree m fashrcn

desrynng I requesled nry porcnts IJ I can go lo

Isla abad to slart career as a farhton <.lestgner but lhq'

54



d$ogrced lolally and were of lhe we1! lhat lhts

prolessbn belongs lo wonen plus our famtly system

does not supporl males ttho rt'ork n such liel* I

ussured lhem that w h llme I vtll mak name I vas

vry lense dnd trotelled otl alone to lslomabad ond

here I ant, a successful peson I edrn a lol fi lhts

Professrcn whtch * more than enough to spend o

luunous hfe and nov' my fan y 6 grattfied 1tlth ny

ciorce " (Waleed, lnrervrew, 6/6/2015)

The respondent was of thc view that somchow acccptance ofprofessron by the famrly

1s rmpofiant although the sltuation ls changing rn Paklsranl soclety wrth changmg

trends

Wrlhams and V lemcz argumcnt out fiat a few males dectde to leale thelr non-

tradltronal professlons and numcaous are stared of admlttance' m splte of ha\mg an

mcllnatlon fot such an occupahon Men facc restrLchng vanables because of soctetal'

cultural. and lndlvrdual hudranccs that oppress fiec dectston (Wrlhams' 1992' Jacobs'

1989) Another respondent A.maal who rs also a Fashron DeslEnet al 'Radnt Emdan

shared tlls exPcnences as

"M)'Jather $ Fltghl Sleu"att ond a Pn' successful

person Alhandul lah I had mterest fi orls and destgn

stnce I vctt a leenager but my folhet *'ahled me to Jotn

hts field I hod quanels v h htm more oflen ond lhen

lejt Ior Islamdbod to lulftl ny dreams I u'orked utth

many reno*ned arl ls and :yl|tth llme fionaged to noke
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nome My famtly $ nov' supportng me dl each sldge

and $ hapry" (An ar. Intervlew, 6/6/2015)

Some rcspondents werc of thc vle\r that thc[ frrends ralse questlons somctlmes that

uhy drd thcy chose femalc professrons Thcy faced certarn stlgmas from soclety

Accordmg to (Camgan, et a/ 1985)' workmg tn female professton would not be an

estcemed charactcr rn thc settlng of the h€gcmoruc developmcnts of maclusmo

prcdomlnant rn thc soclcty and thcre ls extensrve research that males workng ln

women-colcentratcd piofessrons toleratc thesc strgmas (Allan' 1993' Benton

DeCorseand Vogtlc, 1997. Carmrchael. 1995, Helckes, 1991, Morgan' 1992) Abbas

(Makeup Arhst) at "Jugnu Wosrm" shared hrs expcnence as

'My ftlends rtequenlty crack pkes obout nry prolessron

alrhough they know I am edrnlng 4 lot Mosl oI the

trmes I change the toprc becduse a person ca not saltsll'

eve1one -teih hrs onswers (Abbas, Intcrvle\r '

251612015\

From the above drscussron. rt can be concludcd that stlll people are followlng

tradrtlonal pattems of male and fcmale work noms Workcrs workmg rn these fields

ofterl face stlgmatlzed sltuahon ftom famrly and frlends Howcver' lt Is obtlous that

the socral change ls comrng ln Paklstanl soclety Intematlolal Assessment eYposes

that another standard of segregatlon of work among males and females rs by all

accounts developlng (Sofer. 2008)
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4.1.7 Opiriort ofRcspoDdGnts rcgrrding pcrccption of clicn ts/customcrs and

whosc scrvic. thGY Pr.fcrl

Accordrng to maly respondcnts workmg tn successful orga zatlons' cvery popular

organlzahon atms at maklng lts cllents/customers happy and satlsfied tlrough lts l'alr

and frrendly scrvrces They makrng succcssful customer frtendly pollcles and makrng

egalrtana.n models equal for all As a famous company had a logo

" HaPP)' Cttstonets HaPPY Us"

Accordrngto Shafaqat, worklng rn 'Combned Mrllary Hosp'la1 'Customers are only

happy when orgaflzatlon saflsfics lt l^,rth lts satlsfactory servlces

Shafaqat (Nurs[g Asslstant) ls ofthc view that

''h fieque tly happens thot male nutnng sta-ff deals

,Mlh male polrcnls but tk tt es of emergency stluatton

ther- treal femole pdlrcnts loo tn case o[ general tnor

Mlfircs Mostly fe ale patrenls enqutre lredtment ftom

,rrue' (Shafaqat, Intcrvrcw, 21 4/201 5)

Mrsbah Qlcad Dury Nursc) sefl;rr1 
^L 

"Combned Mltart l/orprt'rl' shared hcr

expdrence as'

"lfostly fenole Patrcnls prclq ser't\ces from femole

nurvs hke blood pressure examfidtrcn, weghl

dspeclrcn, appltcal@n of cannula becouse lhq thmk

female nurses ate more hnd and emPotheltc tt'h e male

nursfig ass$tonls are ttgtd" (Mlsbah. lntcrvlew,

t5t3l20t5)
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Cyb (Makeup Artlst) working at 'SoDta s 'shared her cxpencncc as

"My clanls check my ata abrlrty belore approachrng

serwces Ahhough tts conmon percepl@n of clrcnls thal

ale arhsts fi lhe sdlon prowde poramounl senlces bul

6 aboul thet comfo le:,t.l that $'hose sen'rces $tll

they prefer" (Cybl.lntcwrcw ' 
217 /2015)

Abbas workDg at "Jugnu Wasrm shued hts expcnence as

''Mostly chents do nol ask that thev u'anl servrces ft ottt

lemale art$t bul n cose a u'omen fi vel has certam

hm dlons and she prefers female arl|ll's ser\lces but

thts sttuotloh ts spotddtc" (Abbas, Intervrew'

25/6t2015)

Almost same $ the sltuatron at deslgner gallenes Most of the respondenrs had

oplnlon that chens prefer scrvlces of the deslgncr uhosc destgns (dresses) aJe

drfferent and *ork ts uluque Dcslgners were also of the oplmon that thcy have to do

actually harder to compete ln market Thc] satd that there ls no Job sccunq' as

competltlon ls hgh and the owner mtght look for new destgners lfthey farl to produce

drfferent stuff for cllents

Sana (Fashlon Dcslgner) at ".Srdflr .t " shared her cxpenence as

"l try to produce somethmg dfferent becouse our

cuslomers \9anl uhtque and trendy outlits Moo'

dengners ore workng here on same platJorm so people

\ranl \ork ralher thon scntces of same delgner Some
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clrcnts Prefet sngle destgner but motnslteam go fot

chahge' (Sana, lnter'trcrl.'7 161201 5)

Tanzecla workrng at " Raa Edaan ' sharcd hrs cxpcncnce as

"l ha|e to uork lor long hours expertence ehormous

dtf/iculnes fi baldncmg v'ork ond famly' and keeptng

myself n pacc r+' h mullryle proJecls runnng dt lhe

sctme ttme to fulrtl demands of customers" (Tataeel^,

Intcrvrcw. 7/6/2015)

Abbas wor\rng at 'Jugnu Wostm" shued hls vrews as

"You are only as good as vour last prolecl lAbbas'

Intcru.w.2516/2015)

It rs obvrous from the abovcmentloned dlscusslon that because of soctal changc

people are adopttng westem pattcms and plcklng rrends from the wes( These trends

are then adopted after localtzatton re maktng thcm approred by local valucs b1

moldrng lnto appropnate form Today the customcrs prefcr dlfferent trcndy desrgns

and outfits adopted from wcstem culturc lt ls rcsponslbllrty ofdestgners to producc

thls stuff Chcnts prefer servlces of thc desrgner who ls prescnthg drfferent stuff

erthcr he ls malc or femalc

59



4.1,8 Rcspoodcnt's opinion rbout pcrccptioD ofHighcr Authoritics rcg'rding

thcir work.

Accordmg to many respondcnts' the worl of employces ts cvaluatcd on ccrtaln basrs

Some are promoted, rec€lve pay lncrcments, glvcn ccrtlficates' Ietter of

commendahon whlle other are wamed for future or fired ftom the iob Ttus check

kccprng ts ofrmmense lmportance for hcalthy gowth ofthe partlcular organrzatron

Mrsbah (General Duty Nursc) workrng al "Conbmed M tary Hosprtal shared her

vle\^ that

"Lly performance vas wrluou\ and pdlrcnts pas'ed

sahsfaclor)'remarks h the rePort u'hrch lead to ny

promonon " (Mrsbah, IntcMew, 1 5/3/201 5)

Accordmg to many respondcnts. u'hen malc and fcmalc employees are work'rng on the

same platform theIl 1t oftcn happens that males due to ther domrnatlng p€rsonalrty

and mascullne characterlstlcs leave women behrnd and take lead Generallzatlons

about malcs'manltness lncllne to bnng about them belng seen as leaders nan[ally

thanfemalesareThercfore,authontlcssometrmesludgethembecauseoftherr

p€rsonallty fialts Men advance more mpldly than women do to hlgher ranks Jumplrlg

the 'glass escalator' (Wrlhams' 1995, Kvande, 1998) Thc vast majonry of female

rcspondcnts sald that females who assumc the responstbtlrty mrght be seen as forcefiil

rather than emphatrc tn thc expen work enllronment They are rcgularly sccn as

settlmg on passlonate cholces mther than men belng seen as settllng on loglcal

chorces Sarah (Nurse) workmg curcntly rn Manam ilemonal HosP'al " shared her
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"At lhe ttne of board meeltng I wLs leodmg $'tth

ma\orlrr* cerltficoles and posrhte reports from patrcnls

but u meetng lhe board nonnated my male colleogue

for ce am posl due to hrs dommatrng personalty and

managenul tra s whtch mode me downhear'ed (Sarah'

Intervrcw. 15/3/2015)

Almost all of my respondents agrccd that thc authorlty/board ludge them accordlng to

certarn rcports Abbas (Makeup Afilsl) workng al "Jugnu lizastm shared hrs

expenence als

"Our sat$fed clrcnts are our repulatrcn rcons ll/e are

promotell by our entrance nto xorld famous Jashon

shovs and dre gNen chonces on bryger platfurms To

gel pay ncre ents arld success m these [emole domatns

ve hove lo glldc post them and thts oll ts possrble due to

olr clrcnts So we haw lo iot$fy ow chekts and need lo

understarul thetr denand' (Abbu, Intervlew'

25t6t2015)

When I asked Cybrl (beauhclan) *orkrng at "sobla's" that on what grounds ]ou are

ludged by fasluon authonties' She replted as

"Our tuccess stoD'resls Tt h out tottslied cuslome5 '

(Cybrl. Intervlew. 2/7/201 5)

So ftom the

orgElnlzatlons

Elther lt's a

abovc drscussion 1t ls obvlous that

are ludged through remarks/reports of

man uorkrng rn fcmale professlon or

people from above mentloned

thelr pahents/cl lents/customers

a womcn, success only comes
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through scrvtng bcttcr \4'1th honesty rn a condt'rctve cnvlronmcnt Also male

respondenls uere of the vlcw that thcy get succcss tn female domatns due to therr

happy chents

,1.1.9 Vicw of Melc R.spond.ot! rcgrrding switchitrg to thcir own Dom'ib l'''

M.l. Ori.ntcd Profcssiont

In the prescnt rcscarch whcn malcs wolklng ln fcmale orlented professtons wcrc

qucstroned about swltchlng to thelr own domatns ofwork' malonty answered "No"

I askcd one of the respondent Wah (Publlc Hcalth Worker) \votkfiE al "Mortam

Memorol Hosprtal'to elaboratc hls vlcw on swrtchlng to male domaln and hc was of

thc vlcw that

''I arn contented vllh my recent pb ond ulll nol change

prolesstun becduse u'as my dreom lo sefl'e people and

as I dm gethng good po1'package and other medrcal

benells I lhnk changtng prolessron .,r'rll be a senseless

dectston " (Walt. Intervreu. 2/4/2015)

Another respondent Waleed (Fashron Deslgner) $orkrng al "Shahr's Desrgner

Gal/e4"'shared hrs vrcws o[ salnc questlon :ts

"l got fane ond success n lhts prcfessrcn e her tls

v'omen domatn ot else I uo d nevr llke lo qu ths

/oh " (Waleed, I ervr cw. 616/2015)

As drscussed earllcr that malorrty of respondents welc satlsficd wlth current

profcssrons but a rcspondcnt Amaar (Fashlon Desrgner) at Raant E oan shaftd h1s
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"lf I fa to slort my ovn fashon house h near fulltre l

would qu qnd become llryht stewa l*e nry fother"

(Amaar, lntcrvrcw, 6/6/20 I 5)

When I questloned h1m that would he regrct lus dectston? He answercd

''Fashon lndusll)' $ a success Jalure game lf a

dengner fa s to presenl hts abtltrcs and tolenl he ts

doomed because competlon $ very hryh So m case of

lo ure I v l quil thts professrcn" (Amaar' Intervlew'

6t612015\

Some respondcnts like Amaar wcre of thc vlew that rn case of falure ln plesent Job'

they would qult and Jorn other professron and lt mlght bc tradlhonal malc domatn
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ChaPtcr 5

Discussion, Summary, Conclusion and Futurc

Rcserrch ImPlicetions

5.1 Discussion

The current rcsearch was hcld m the serylce sector organlzattons (Female Work

Domalns l e Hosprtals, Bcauty Salons, and Dcslgner Gallenes) of the twln cltrcs of

Pakrstan (lslamabad and Ra\ alpmd, Tradrtronal phenomenon of glass escalator

deprcted that men have hddcn advantages tn female domatns They are workrng

along females tn theu professrons Wilhams (1992) states as females' asccnt the step

m women oncnted occupations. thelr men comparuon's coast past them on an

rmperceptrble cscalator, movtng dlrcctly to the uppermost Now these pattems are

changrng and organlzatlonal culture ts becomlng gcnder cgalltanan To adJust wlth

westem practrces rn local scttlng hybnd./mlx organtzattonal culture (due to entrance of

men) ls dcvcloped ln these modem organlzatlons Stlll posltl\e and negaole outcomcs

are obscrved after tnvestlgatmg thc rcspondents

The study rcvealed that as males enter female domatns, due to thelr ablhtres and

competcnt nature thcy sometlmes have advantages As Indlcatcd by Wllharns (1992)'

numerous mcn tn woman-occupled professtons afllculate that thelr margnal status ls

b€nefited m recrultmg and advancrng ctrcurnstances Maurnc (1999) proceeded thar

rnsrde of womcn-occuplcd orgaruzahons. mcn stlll ha!e the bcnefits ln admmlstratlon'

and that they appear to proJcctllc up the glass escalator Thrs findrng rs perfectly

congruent wlth thc thought that an alleged glass escalator tales understated males on

an up*ardly vetsattle lntenor professlon way at a pacc that thelr female partners can

barely enloy
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The outcomes of curent study also showed that bcsldes negahve cffec(s some

posrtrve changes arc also occufilng due to men's cntnLnce ln femalc domlnated

professrons as wolkplace culturc ts changlng They have to mtemct wrth cach other m

ordcr to perform olliclal task Thc Pakrstam cultural values of gender scgegatron do

not allow Interaction wtth non-krn Conscquently. employecs worktng rn today's

organEatrons takc up wcstcm norms to lnteract wrth therr collcagues In ordcr to

dehver bctter servlccs. thcy work rn close proxlmrty As a rcsult' the)' somehmes

devclop fictrve relatrons wrth thclr colleagucs Mrrza (1999) rn her study has rndrcated

worklng women establ$h fictlve rclahons wlti her collcague ofopposlte gender

Accordmg to thc findmgs of present study, hadltlonal workplace paftems are

changrng Both gendels wolk togethcr to produce bctter and solve comphcarcd

problems eastly Thrs has clcatcd a posltlve effect on women Connectlon \lrth the

men assocrates ccrtamly addltlonal to thelr rccognltlon' worldvtew' and ther

encou[ters elthel posltrve or ncgatlve, that mlght be genurnely dlstingu$hed as the

world perspcchvc of women workrng m tradlnonal organlzahon (Sahcr' 2012) The

results obtarned tkough qualitatlvc approach also lllustrated that males m female

dommated professlons somctrmes faccd strgrna Iiom fnends and famrly at ccrtatn

pornts Also thcy arc mlstreated rn female domarns

Males workng rn womanly_ruled occupatlons some of the ttme are rccognrzcd as a

shgma Majority of the males occupred wlth females ruled occupatlons are stood up

by gencrahzahons conslstently Indlvlduals act amazed as soon as they find out about

thcrr occupatron (Wrlhams. 1992) Mcn face restrlchng componenls becarxe of

socretal and rndtYrdual obsmlcttons that vlctlmlze frec decrsron (Wllllams' 1992'

Jacobs. 1989) Williams (2006) drscovered that. nurnerous women medtcal caretakers

are starved of the chance to work rn specrfic rcglons In healmg facilrtrcs' fol examplc'
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work and nursery unlts or conveyancc units, at the same trme Chung (2006) explarncd

that a srgnlficant numbcr of males are depnved of the chancc to work ln sPeclfic

zones of thcrr obhgahoN Morcovcr, men attendants dtscovercd that thelr womcn

partners naturally supposed them ult handle wrld or ovcrwhclmtng patrents Thls

rcahzes stcss rn some c&ses to these males. rn connectlol to the lmpacts the]r sexes

mlght have on thetr career or plofesslonal way Chung (2006) contends that the rdeal

approach to empower men tn females ruled occupatlons ls to compllment the

mdrvldual occuPatlons

Thc study also revcaled that females also at largc faccd problems due to entrance of

males rn therr professrons Goldberg (2002) qualrtres the glass escalator' to a llmlted

extent. to ladlcs' lmprovcd probablht) of encountenng "professton lntruslons'" llkc

settng asrde hme off to tend to klds or matulng folks I[ the mcanhme'

gencralzatlons about mcn and the qualrtlcs of sold authonty work further bolste ng

men's good fortune When femalcs take leav.s. males ger advantagc over them Males

are also prcfened due to thcr managenal and leadcrshrp qualltles and they thus gets

promotlons and PaY mcrcmcnts

The study rn hand lllustrated that dcsplte of negatuvc effccts of men tn womcn

domalns. pos(rvlty ls also scen at large level as due to mlx workplace culture' gender

onented tradltlonal behavtor rs cha[grng whch ls rn tum mallng bertcr peoPlc's

Ifestlles Soclal change rn Palostam soctety ls seen at largc level due to servtccs

provrded by malcs and females at sarne platfom Thls rs rllustratcd by the rescarch of

Mrrza (1999) who drsttngutshed the role of workplaccs ln altenng plachccs of attrtude

and conducts, and expcctcd the phcnomcnon of soclal change happenrng ln Paklstatu

socrct) The srudy conductcd by Inkcles (1969) also Jrlsufies the result He explatncd

that people arc further cxposcd to neB cncounters who are havmg school bascd
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educatlon. occupatlonal lnvolvemcnt csp'crally ln factoncs or olher orgamzatlom'

and urbanrzatton prompted altcratloN m pcople The study m hand lllustrated that at

the tlme of board meetmgs for promotlons. tn some organlzattons ltle hospttals male

nu$es sometrmes havc edge on female nurses sltrce. correctly or lncorrcctly' they

have cxta corporal cnergy, and thus have fewer mconveruence rn humanll takrng

carc of pahents, hftrng them actlve, mobrllzmg them. and so forth As Wrlhams

(2006) Lllustrated, mcn mcdtcal carctakers drscover that ther femrnlne partncrs

naturally anhcrpate thcm to hold uncontrollable or healT patlents Malcs $ho work rn

generally "femrntne" profcsslons havc consrdcrably preferable rnncr promouonal and

progressron chances over Just as competent and skrlled females ln the same

professrons (Whte. 1995)

The study rn hand also was rn relevance to "Tokerusm" theory of Kanter (1977)

lheory rn which she proposcd that males desprtc their mtnonty ln fcmalc plofessrons

faccd advantages over fcmales Men workng rn non-customary profcsstons have heen

found to grve advantage by the1r token posltrol vla the supposltlon of advanced

Ieadershlp and drffcrent aphtudes and by bemg connected ulth a molc professlonal

conduct to the Job (Herkes, 1992, Flogc & Mcrrrl. 1989) Men mcdtcal caretakers

fiequently rtse the chaln of Importance more rapidly than womcn partners (Bradley'

1993)

At last, from the drscusslon abovc rt ls concluded that both males and females

workrng tlr fcmale domatns face Posltlve and negatlve affects due to entry of Fales rn

today's modem orga zahons Thelr cntry Is also creatlng conductve envronment

because ofadoptrng wcstem orga zatlon pattems
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5.2 Summary

The pnncrple pornt of thc prcsent study was to mvestlgate the reasons of malcs

Jolnlng ln womcn work areas and ln tum problems faced by fcmales from emtc

perspectrvc In addltlon, rt looked rnto thc phenomenon of chargrng workplacc

scttrngs due to mlx work placc culture adopted th-rough westem human lcsouce

practlces Some of the research qucstlons for the current study mclude' what are thc

rnsplratrons and dcstres of males rII at]?lcal professlons? what arc the dtfficulttcs

confronted by femalcs duc to the male counterparts m ther professtons? How tokcn

status of men aflccts them at workplace? Do males facc difficultres ln female

profcssrons from thcrr colleagues or outsldee To what e{tcnt cxperrencc of mtx

uorkplace culture rs affectrng the gcndcred onentated conduct of workers To attarn

answer for thcse research qucstons, qualltatlle method was used for the study ln

hand To have a holstrc vlew and cffectlvel) meet the alm of thc curren( study an

lntcrvlew gurdelmc was used Data was collecred ftom servtce scctor organrTatlons

such as hosprtals. bcauty salons and fashron dcsrgntng gallenes located tn twtn cttles

(Rawalprndr and Islamabad) of Pallstan The urut of analysrs were men and uomen

working rn femalc domains By usmg purpostvc samphng techruquc data was

collectcd from rcspondenls workrng ln servlce sector orgaflzahons Aftcr data

collechon. themahc analysrs was done as dtffercnt lhemes Ncre generated The results

obtaLned by quahtahve approach have demonstrated that men entry m female domarns

ls due to therr own wrlllflgness Although mcn are facrng many socletal shgma's and

are coptng with problcms to adJust in these professlons but wtth changrng trmc Men rn

these professrons are workrng rn collaboratton wlth femalcs and both are provtdrng

bcttd sen'lces whtle worktng on the sarne platform Females are hkewrse facrng

problems due ro phenomenon of glass escalator 4s men are gcttrng promohons duc to
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their masculme lcadershlp quahtlcs But wrth charFng scenano they are workrng srde

by srde and havc a Justed Thc westem organlzatlonal practrces are belng adopted Ln

Pakrstanl organlzatlons today wlxch are glung opportunlty to employees to produce

bettea whilc worlong ln a conduclve envilonment tn sprte of atyplcal domalns of
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5.3 Conclusion

The results and drscusston prcsentcd havc illustratcd that duc to entry of males rn

atlTrcal professlons t e fcmalc domarns' many posltlve and ncgatlve outcomes have

been nohced The results revealed that malcs despltc ofthelr token status are enjoyhg

more pnvlleges thcn females l[ the[ professrons The results also hrghlghted that

females faccd problems of ad1ustincnt and worklng wth males The results and

drscussron also revealed that although females arc conftonted wtth dtffrculttes but duc

to the adoptlol of westem human resource practlces m Pa]ostam organlzahons'

*orkplace atmosphere ts changtng now Results also demonstrated that exlstmg

organlzztlons In Pakrstan are reconstruchng gcnder partlcular conduct of workcrs not

onll' rnsrde of the orgaruzarrons but out of the orga zatrons too Mtx workplace

culture rs tralnmg employcc's behareors on gender cgahtanan pnncrple Results

lustratcd that lII thesc orga[lzatlons. males and fcmales a.le seryhg sldc by slde to

producc better and serue beter Thts rs all possrble due to conductve en\1rorunent at

workplace. Results also lllusfatcd that although males have advantages but they

sometrmes face stlgma from fhends and famtly for workrng ln atyplcal professtons

Thc outcomcs of the study also suggcsted that both sexcs employed tn female

domarns face postttve and negatvc affects due to cntry of males rn today's modcm

orgaizatrons Ther entry is also crcatrng conduclve envrronment as a result of

adoptlng westem orgaruzation pattcms lcadlng towards posrtlvc soclal change ln

Pakrstanr socletY
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5..1 Futurc Rcs.rrch Implicatiotr!

I Thrs rcsearch can be broadcned tn other female domatns such as teachrng' chefs

and tarlonng

2 Research can bc conductcd ln less devcloped regrons ofPakrstan' where results

can be extremely dlfferent

3 A comparatrle study among reglons of Paklstan would glve more knouledge and

uodcrstandmg
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APPcndix I

Int.rvicw Guid. for Itr-d.pth Intcrvi.ws (For Mcn)

I What ls your profcsslon currently'

2 For how many years havc you been workrng ln tlus professton?

3 What rs thc motivarton behmd choosng thls professlon'

4 Can you please sharc your expenences as a male tn thts professton'

5 Wrll you prefer to swrtch to your own domatn r e male professrons'

6 How do your cltents/customeN scc you m companson to female colleaguese

7 How do your collcagues and outslders pcrcclve you ln thls profcsslon?

8 Where do you see yoursclfln futurc m thrs professron'

9 Hou ls thc mtx workplace culturc tnfluenctng you and your collcagucso
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APPendix II

Intcrvi.w Guidc for In-dcpth Intcrvi.ws (For Womcn)

I What ls your Profcsslon?

2 For how many ycars havc 1ou been wolkmg rn thrs professlon'

3 Can you please sharc yotrr exPcnence ln tlus profcssront

4 How do you percclve males m thts professtone

5 What are the partlcular reasons that are creahng hurdle rn your cateer successe

6 For what reasons you thnk male have entered youl profcsslons'

7 On what grounds you and your male counterpafts arc Judged by hrgher

authonty.)

8 Whose servrces docs the chenycustomer plcfcr' yous or malcs'

9 How ts the mrx workplace culturc rnfluencrng you and your colleagues?

l0 How are you coprng w'lth the problem to move ahead'
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Appcndix UI

IEtcrvicwcc Profil.

I Name'

2 Gender

a Male

b Fcmale

3 Scctor

4 Destgnatlon'

5 work Expenence

6 Locatton oflntervlew

years

7 Commcnts (rfany)
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