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1 Introduction

1.1 Background of the Study

Sports have always been a significant part of human culture, serving as a source of
entertainment, physical exercise, and even a means of fostering social cohesion. In Pakistan,
cricket holds a particularly revered position, often considered more than just a sport but a part of
the national identity. The Pakistan Super League (PSL), established in 2015 by the Pakistan Cricket
Board (PCB), has emerged as a pivotal development in the country's sports industry. The PSL has
revitalised domestic cricket and attracted substantial international attention, contributing

significantly to the economy through trade, tourism, and media rights.*

Despite the successes, the rapid expansion of the PSL and its franchise model has brought
about complex legal and regulatory challenges. A robust legal framework is needed to address
these challenges and ensure the league's smooth functioning and future growth. Legal disputes
arising from franchise agreements, sponsorship deals, and broadcasting rights are becoming
increasingly common, necessitating a comprehensive review and update of the existing sports

regulation laws in Pakistan.?

1.2 Importance of Sports Regulation in Pakistan

The regulation of sports, particularly cricket, is of paramount importance in Pakistan due to
several reasons. Firstly, a well-defined legal framework ensures fair play and transparency, which
are essential for maintaining the integrity of the sport. The credibility of the PSL and other
domestic tournaments hinges on their ability to handle disputes efficiently and fairly, thereby

maintaining the trust of players, sponsors, and fans alike.?

1 Hussain, M. "The Economic Impact of Pakistan Super League on National Economy." Pakistan Journal of

Economics 55, no. 3 (2018): 87-102.

2Khan, R. "Legal Challenges in Pakistan's Sports Sector: A Case Study of PSL." International Journal of Sports Law
and Policy 7, no. 1 (2020): 45-58.

3 Ali, S., and F. Ahmed. "The Role of Legal Framework in the Development of Sports in Pakistan." Journal of Sports
Management and Commercialization 5, no. 2 (2019): 123-135.



Secondly, the economic impact of sports regulation cannot be understated. The PSL has
become a significant revenue generator for the PCB and the country, with substantial earnings
from ticket sales, sponsorships, and broadcasting rights. A stable and predictable legal environment
is crucial for attracting domestic and international investments. Investors are more likely to commit

resources if they are confident that their interests will be protected by a solid legal framework.*

Moreover, sports regulation plays a vital role in combating corruption, which has been a
persistent issue in Pakistani cricket. High-profile cases of match-fixing and spot-fixing have
tarnished the reputation of the sport. Effective legal measures and enforcement mechanisms are
necessary to deter corrupt practices and ensure that those involved are held accountable. This, in

turn, enhances the overall image of Pakistani cricket on the global stage.®

Additionally, the legal regulation of sports is critical for protecting the rights of all stakeholders
involved, including players, coaches, franchise owners, and fans. Disputes over contracts, salaries,
and working conditions need to be resolved through a transparent and just legal process. Ensuring
that players and other stakeholders are treated fairly can lead to better performance and a more

vibrant sports environment.®

Therefore, the regulation of sports in Pakistan, particularly the legal framework governing the
PSL, is crucial for multiple reasons. It ensures fair play, attracts investment, combats corruption,
and protects the rights of stakeholders. As the PSL continues to grow, addressing the legal and
regulatory challenges through a comprehensive framework will be essential for sustaining its

success and contributing to the broader development of sports in Pakistan.

4 Shah, A. "Legal Sanctions for Corruption in Cricket." The Express Tribune, 2020. Retrieved from

https://tribune.com.pk.

5Raza, A. "Corruption in Cricket: The Legal and Ethical Challenges." South Asian Journal of Sports Law 4, no. 2
(2019): 112-128.

6 Nawaz, H. "Sports Law and Governance in Pakistan." Asian Journal of Sports Studies 10, no. 1 (2020): 65-79.


https://tribune.com.pk/

1.3 Legal Framework for the Regulation of Sports in Pakistan

The legal framework for the regulation of sports in Pakistan encompasses a broad spectrum of
laws, regulations, and governing bodies that collectively aim to develop, manage, and oversee
various sports activities across the country. This framework is designed to ensure fair play,
transparency, and integrity within the sports sector, promoting both professional and amateur
sports. The governance of sports in Pakistan is influenced by national legislation, international

sports law principles, and the policies of various sports federations and associations.

The regulation of sports in Pakistan has evolved significantly since the country's independence
in 1947. Initially, sports were governed by colonial-era laws that were ill-suited to the needs of a
newly independent nation. The establishment of the Pakistan Sports Board (PSB) in 1962 marked
a significant step towards creating a structured approach to sports management. The PSB was
tasked with promoting sports at the national level, organizing training programs, and facilitating

international competitions.’

The Sports (Development and Control) Ordinance 1962 played a pivotal role in shaping the
legal framework for sports in Pakistan. This ordinance provided the legal basis for the creation of
the PSB and outlined its responsibilities. It also empowered the government to regulate sports
bodies, ensuring they operated in line with national interests. The ordinance aimed to promote the
development of sports infrastructure, enhance the standard of sports, and encourage the

participation of youth in sports activities.®

1.4 Key Legislative Instruments and Associations
1.4.1 Sports (Development and Control) Ordinance, 1962

The Sports (Development and Control) Ordinance 1962 remains a cornerstone of sports
regulation in Pakistan. It provides a legal framework for the establishment and operation of sports
organizations, including the Pakistan Sports Board. The ordinance grants the government the

authority to oversee the functioning of sports bodies, ensuring they adhere to national policies and

7 Khan, R. "Legal Challenges in Pakistan's Sports Sector: A Case Study of PSL." International Journal of Sports Law
and Policy 7, no. 1 (2020): 45-58.

8 Igbal, N. "The Case for an Independent Sports Tribunal in Pakistan." Geo News, 2021. Retrieved from https://geo.tv.


https://geo.tv/

standards. It also outlines the responsibilities of the PSB, including the promotion of sports, the

organization of training programs, and the management of sports facilities.®

1.4.2 Pakistan Sports Board Act, 1989

The Pakistan Sports Board Act 1989 further reinforced the regulatory framework for sports in
Pakistan. This act expanded the powers of the PSB, enabling it to play a more active role in sports
development. It provided a detailed structure for the organization and functioning of the PSB,
including the creation of various committees and sub-committees to oversee different aspects of
sports management. The act also emphasized the importance of collaboration with provincial

sports boards to ensure a cohesive national sports policy.

1.4.3 National Sports Policy, 2001

The National Sports Policy 2001 was introduced to provide a comprehensive framework for
sports development in Pakistan. This policy aimed to create a conducive environment for the
promotion of sports at all levels, from grassroots to elite. It emphasized the need for modern
infrastructure, professional coaching, and effective governance. The policy also highlighted the
importance of private sector involvement in sports development, encouraging public-private

partnerships to enhance sports facilities and opportunities.*!

1.4.4 Governance and Regulatory Bodies

The Pakistan Sports Board is the central body responsible for the regulation and promotion of
sports in Pakistan. It operates under the Ministry of Inter-Provincial Coordination and is tasked
with implementing government policies related to sports. The PSB coordinates with various

national sports federations, provincial sports boards, and other stakeholders to develop and

® Ahmed, R. "Evolution of Pakistan Super League and its Impact on Domestic Cricket." Journal of Sports Science and

Management 7, no. 2 (2019): 89-103.

10Khan, Z. "Economic Benefits of Pakistan Super League." Economic Perspectives on Sports 9, no. 2 (2021): 201-215.

11 Malik, S. "The Role of NAB in Combating Corruption in Pakistan." The News International, 2018. Retrieved from

https://thenews.com.pk.
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promote sports activities. It also organizes national and international competitions, provides

training and coaching facilities, and manages sports infrastructure.?

1.4.5 Provincial Sports Boards

Each province in Pakistan has its own sports board, responsible for the development and
promotion of sports at the provincial level. These boards work in coordination with the PSB to
implement national sports policies and programs. They are involved in organizing provincial
competitions, managing sports facilities, and promoting grassroots sports development. Provincial
sports boards play a crucial role in identifying and nurturing local talent, providing opportunities

for athletes to progress to national and international levels.*3

1.4.6 National Sports Federations

National sports federations are independent bodies that govern specific sports within Pakistan.
These federations are responsible for the administration, promotion, and development of their
respective sports. They organize national championships, select teams for international
competitions, and establish rules and regulations for their sports. The federations operate under the

oversight of the PSB and are required to comply with national sports policies and guidelines.*

1.4.7 Pakistan Olympic Association (POA)

The Pakistan Olympic Association is the apex body responsible for representing Pakistan in
the Olympic Games and other international multi-sport events. The POA works closely with
national sports federations to prepare athletes for these competitions. It also promotes the Olympic

values of excellence, friendship, and respect within the Pakistani sports community. The POA is

12 Khan, R. "Legal Challenges in Pakistan's Sports Sector: A Case Study of PSL." International Journal of Sports Law
and Policy 7, no. 1 (2020): 45-58.

13 Igbal, N. "Independent Adjudication in PSL: Ensuring Fairness and Transparency." Geo News, 2021. Retrieved from

https://geo.tv.

14 Ahmed, R. "Evolution of Pakistan Super League and its Impact on Domestic Cricket." Journal of Sports Science

and Management 7, no. 2 (2019): 89-103.
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recognized by the International Olympic Committee (IOC) and plays a key role in aligning

Pakistan's sports practices with international standards.®

15 Sports Regulation with Context to Pakistan Super League (PSL)

15.1 History and Development of PSL

The Pakistan Super League (PSL) was established by the Pakistan Cricket Board (PCB) in
2015 as a professional Twenty20 cricket league. The inception of the PSL marked a significant
milestone in Pakistan’s cricketing history, aiming to revitalize the domestic cricket scene and
provide a platform for local talent to shine alongside international stars. The league initially
comprised five franchises representing major cities in Pakistan: Islamabad United, Karachi Kings,
Lahore Qalandars, Peshawar Zalmi, and Quetta Gladiators. In 2018, a sixth team, Multan Sultans,

was added to further expand the league.'®

The PSL's inaugural season took place in the United Arab Emirates due to security concerns
in Pakistan. This arrangement continued for several seasons, but the PCB was determined to bring
the league home. In 2017, the PSL final was successfully held in Lahore, marking a turning point
in the league's history. The following years saw more matches being played in Pakistan,
culminating in the 2020 season, which was entirely held in the country. This shift not only boosted
local morale but also demonstrated Pakistan's improved security situation, paving the way for the

return of international cricket to the nation.’

The league's format involves a double round-robin group stage, followed by playoffs and a
final. The PSL has been praised for its competitive nature, high-quality cricket, and ability to
unearth new talent. The success of the league is reflected in its growing viewership and commercial

value, making it a cornerstone of Pakistan's cricketing calendar.

15 Khan, Z. "Economic Benefits of Pakistan Super League." Economic Perspectives on Sports 9, no. 2 (2021): 201-
215.

16 Ahmed, R. "Evolution of Pakistan Super League and its Impact on Domestic Cricket." Journal of Sports Science

and Management 7, no. 2 (2019): 89—103.

17 Ali, S. "The Journey of PSL: From UAE to Pakistan." Cricketing Chronicles 4, no. 1 (2020): 22-35.
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1.5.2 PSL's Impact on Pakistan’s Trade and Tourism Industry

The PSL has had a profound impact on Pakistan’s trade and tourism industry. One of the most
significant contributions has been the influx of foreign investment. Franchises are owned by
prominent business figures who have invested heavily in their teams, bringing in substantial capital.
The league's commercial success is further amplified by lucrative broadcasting deals, sponsorships,

and merchandising, all of which contribute to the national economy.*®

The hosting of PSL matches in Pakistan has significantly boosted the tourism industry. The
league attracts cricket fans from across the country and abroad, leading to increased occupancy
rates in hotels, higher footfall in restaurants, and greater demand for local transport and services.
Cities like Karachi and Lahore, which host the majority of the matches, have seen a notable uptick
in economic activity during the PSL season. Moreover, the successful and secure organization of
these events has enhanced Pakistan's image as a safe destination for tourists and international

events.?

In addition to direct economic benefits, the PSL has also contributed to the broader socio-
economic landscape of Pakistan. The league has created numerous job opportunities, ranging from
stadium staff and security personnel to marketing and media professionals. The involvement of
local businesses in providing services and products during the PSL season further stimulates the
domestic economy. Furthermore, the international exposure gained through the PSL has opened

new avenues for trade and partnerships, fostering a positive economic environment.?°

18 Khan, Z. "Economic Benefits of Pakistan Super League." Economic Perspectives on Sports 9, no. 2 (2021): 201-
215.
1% Raza, A. "The Impact of PSL on Pakistan’s Tourism Industry." Tourism Economics Review 8, no. 3 (2021): 123—
138.
20 Shah, Z. "Investment and Sports: The Case of Pakistan Super League." Economic Review of South Asia 9, no. 2

(2022): 201-218.
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2 Current Legal Framework of PSL

2.1 Introduction

This chapter delves into the legal and regulatory framework of the Pakistan Super League
(PSL), tracing its development and examining its current structure. As one of the premier cricket
leagues globally, the PSL has had a significant impact on the evolution of cricket governance in
Pakistan. However, like other major sports leagues, it faces various legal and regulatory challenges,
particularly in the areas of dispute resolution and franchise management. This chapter aims to
provide a comprehensive overview of the PSL’s legal framework, highlighting both its strengths
and shortcomings, and offering insights into areas where reforms are needed to ensure sustainable

growth and operational efficiency.

The chapter begins with a historical perspective, tracing the origins and evolution of the PSL
and how its governance model has developed over time. It then examines the dispute settlement
mechanisms employed within the league, focusing on how conflicts between players, franchises,
and the league itself are managed. Following this, the existing legal and regulatory structure of the
PSL is analyzed, providing a detailed look at the framework that governs the league’s operations,

including player contracts, franchise agreements, and regulatory oversight.

In the later sections, attention is drawn to the shortcomings of the current franchise model in
the PSL, particularly in terms of financial sustainability, governance transparency, and conflict
resolution. These issues are critical to the league's long-term success and competitiveness on the
global stage. Finally, the chapter concludes by summarizing the key findings and offering
recommendations for improving the legal and regulatory framework of the PSL to ensure its

continued growth and stability in an increasingly competitive global sports environment.

2.2 Historical Perspective

The Pakistan Super League (PSL) was launched in 2016, marking a significant moment in
the history of Pakistani cricket. The idea of establishing a franchise-based Twenty20 (T20) cricket
league had been discussed for several years, but the execution faced numerous delays due to
political instability, financial constraints, and security concerns in the country. The Pakistan
Cricket Board (PCB) envisioned the PSL as a platform to rejuvenate cricket in Pakistan, restore its

reputation internationally, and offer a competitive structure akin to the globally popular Indian
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Premier League (IPL). One of the driving motivations behind the creation of the PSL was the need
to bring international cricket back to Pakistan, which had been severely disrupted after the 2009
terrorist attack on the Sri Lankan cricket team in Lahore. Consequently, the PCB saw the PSL as
not only a domestic tournament but also a vehicle to rebuild confidence in Pakistan as a safe venue

for international sports.

The establishment of the PSL was heavily driven by the PCB’s ambition to modernize
Pakistani cricket and capitalize on the growing global popularity of T20 leagues. Recognizing the
immense success of franchise-based leagues like the IPL, the PCB sought to create a similar league
that would appeal to a global audience, while also providing a platform for local talent to flourish.
The initial seasons of the PSL were held entirely in the United Arab Emirates (UAE) due to
ongoing security concerns in Pakistan, which made it difficult to convince foreign players to
participate in the league within the country. Despite these challenges, the PCB persisted, viewing
the PSL as a long-term investment that could eventually shift back to Pakistan as the security

situation improved.

2.2.1 Role of Pakistan Cricket Board (PCB) in PSL

The Pakistan Cricket Board (PCB) plays a pivotal role in the organization, regulation, and
promotion of the PSL. As the governing body, the PCB is responsible for ensuring that the league
operates smoothly and adheres to international standards. This involves a wide range of activities,
including setting the tournament schedule, overseeing player drafts, negotiating broadcasting

rights, and securing sponsorship deals.?

One of the PCB's primary responsibilities is to maintain the integrity and competitiveness of
the league. This is achieved through stringent regulatory measures, including anti-corruption

protocols, doping tests, and strict adherence to the rules of the game. The PCB works closely with

21 Ahmed, R., and T. Malik. "The Role of PCB in Promoting PSL." Sports Administration Review 6, no. 4 (2020): 45—
58.
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international cricket bodies, such as the International Cricket Council (ICC), to ensure that the PSL

meets global standards and maintains its reputation as a top-tier cricket league.??

The PCB also focuses on player development and welfare. By facilitating the inclusion of
emerging local talent in the PSL, the board ensures a steady pipeline of skilled players for the
national team. Initiatives such as talent hunts and training camps are conducted to scout and nurture
young cricketers, providing them with opportunities to showcase their abilities on a prominent
platform. The PCB's efforts have led to the discovery of numerous talented players who have gone

on to represent Pakistan at the international level.?®

Moreover, the PCB's strategic vision for the PSL extends beyond the cricket field. The board
is committed to using the league as a tool for social and economic development. By promoting
cricket in underserved regions and engaging in community outreach programs, the PCB aims to
foster a culture of sportsmanship and unity across Pakistan. These initiatives not only enhance the

popularity of cricket but also contribute to the overall development of society.?*

Therefore, the PSL has had a transformative impact on Pakistan’s trade and tourism industry,
significantly contributing to economic growth and international recognition. The PCB’s role in
managing and promoting the league has been instrumental in its success, ensuring that the PSL

remains a beacon of excellence in the world of cricket.

2.2.2 Early Struggles and Successes

The early years of the PSL were marked by both struggles and successes. One of the most
significant challenges was the reluctance of international players to travel to Pakistan due to
security concerns. This forced the PCB to hold the initial editions of the tournament in the UAE,

which, while effective logistically, did not allow the league to build a strong domestic fanbase

22 Zahid, M. "Maintaining Integrity in PSL: PCB’s Regulatory Measures." International Journal of Cricket Studies 3,
no. 2 (2020): 98-110.

23 Nawaz, H. "Governance and Regulatory Framework of PSL." Asian Journal of Sports Studies 11, no. 1 (2021): 45—
60.

24 Ali, S. "Fan Engagement Strategies in Pakistan Super League." International Journal of Sports Marketing and

Sponsorship 6,no0. 3 (2021): 110-123.
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initially. The PCB also faced difficulties in securing high-profile international stars, as players
were often more inclined to participate in leagues like the IPL, which offered larger financial
rewards. Despite these hurdles, the PSL managed to attract a mix of local and international talent,
with players like Shane Watson, Kevin Pietersen, and Darren Sammy adding star power to the

league.

On the financial side, the PSL initially struggled to secure lucrative sponsorship deals and
franchise ownership due to the economic challenges facing the Pakistani market. However, the
PCB's persistence and strategic management eventually bore fruit as interest in the league grew,
both within Pakistan and internationally. The introduction of a player draft system, as opposed to
an auction model like the IPL, helped streamline the recruitment process and ensured a more
equitable distribution of talent among the franchises. The league’s early successes also included
the discovery and promotion of new Pakistani talent, with players like Shadab Khan and Hasan
Ali using the PSL as a springboard to break into the national team. The PSL’s ability to provide a
platform for emerging talent became one of its key selling points, contributing to its growing

popularity.

2.2.3 Initial Legal Framework

From its inception, the PSL's legal framework was largely modeled on the existing legal
structures governing sports in Pakistan, particularly the Sports (Development and Control)
Ordinance 1962. This ordinance provided the PCB with the legal authority to oversee cricket
operations in Pakistan, including the organization of domestic tournaments such as the PSL. Under
this ordinance, the PCB was empowered to manage the league’s financials, oversee player
contracts, and regulate the conduct of franchises. However, the ordinance itself was somewhat
outdated, and the PSL had to adapt additional international sports law practices to address the

unique challenges posed by a franchise-based league.

In setting up the PSL, the PCB drew heavily on the governance models of other successful
T20 leagues, particularly the Indian Premier League (IPL). The PSL’s adoption of a franchise
system, where private entities owned and operated teams under the PCB’s regulatory oversight,
was directly inspired by the IPL. Additionally, the player draft system introduced by the PSL was
modeled on other leagues but was designed to be more inclusive for emerging Pakistani talent, in

contrast to the IPL’s more lucrative auction system. The PSL’s legal structure also borrowed
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elements from other leagues in areas such as player contract management, anti-corruption

measures, and broadcasting rights agreements.

Despite these efforts, the early governance of the PSL faced several legal challenges. One of
the key issues was related to the security of international players, which posed a legal and logistical
challenge for the PCB. Ensuring the safety of foreign players while managing the league’s
contractual obligations became a major hurdle in the initial years. Additionally, there were
challenges related to revenue distribution, with franchise owners at times questioning the financial
transparency of the PCB. These early governance challenges required the PCB to make several
legal adjustments to streamline the league’s operations and ensure the long-term viability of the

PSL.

The existing legal framework governing the Pakistan Super League (PSL) is multifaceted,
encompassing various laws and regulations that aim to ensure fair play, transparency, and the
smooth operation of the league. The primary legislative instrument is the Sports (Development and
Control) Ordinance 1962, which empowers the Pakistan Cricket Board (PCB) to manage and
regulate cricket activities at both national and international levels. Under this ordinance, the PCB
has the authority to organize events, enter into contracts, and take necessary actions to promote
and develop cricket. The PSL, as a product of the PCB, operates within this regulatory framework,
supplemented by specific agreements and contracts tailored to the league's unique franchise model.
These contracts cover aspects such as franchise ownership, player contracts, sponsorship deals,
and broadcasting rights, all of which are crucial for the league's financial and operational

stability.?

2.3 Development of Franchise System

The Pakistan Super League (PSL) was established as a franchise-based T20 league, following
the successful models set by other international leagues such as the Indian Premier League (IPL)
and the Big Bash League (BBL). The franchise system allowed private entities to own and operate

teams under the regulatory oversight of the Pakistan Cricket Board (PCB). This ownership model

%5 Ali, S., and F. Ahmed. "The Role of Legal Framework in the Development of Sports in Pakistan." Journal of Sports

Management and Commercialization 5, no. 2 (2019): 123-135.
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was designed to attract investment, bring professionalism to cricket management, and create long-
term sustainability for the league. The franchise system was seen as a key component of the PSL's

success, as it provided both financial stability and commercial appeal to the league.

At the heart of the PSL's franchise system were the legal agreements between the PCB and
franchise owners. These agreements were comprehensive contracts that outlined the rights and
obligations of both parties. Franchise owners were granted the rights to operate teams under the
PSL banner, including the rights to recruit players, sign sponsorship deals, and market their teams.
In return, the franchise owners were responsible for adhering to the league’s operational and

financial guidelines, as well as paying annual franchise fees to the PCB.

The legal agreements between the PCB and the franchises also included provisions related to
revenue sharing. The PSL’s revenue model, much like other franchise-based leagues, was based
on a central pool of revenue generated from broadcasting rights, sponsorship deals, and ticket sales.
This revenue was distributed among the franchises according to pre-agreed terms. The legal
contracts governing this revenue-sharing model were designed to ensure that all franchises
received a fair share of the league’s income, while also ensuring the financial sustainability of the
PCB. However, this model faced challenges, particularly in the early years of the league, as some

franchise owners questioned the transparency of the revenue distribution process.

In addition to the legal agreements, the PSL developed a set of regulations that governed team
operations, player drafts, and financial management. The PCB introduced a player draft system,
modeled on other international leagues, which allowed franchises to select players from a pool of
local and international talent. Unlike the auction system used in the IPL, the player draft was
designed to ensure a more equitable distribution of talent among the franchises. This system was
particularly beneficial for emerging Pakistani players, who were given opportunities to play

alongside international stars and showcase their talents on a global platform.

The PSL also developed regulations related to financial management, ensuring that franchises
operated within the league’s financial guidelines. These regulations included provisions related to
salary caps for players, sponsorship agreements, and financial reporting. The PCB played a central
role in overseeing the financial operations of the franchises, ensuring that they adhered to the
league’s financial rules and maintained transparency in their operations. Over time, these

regulations evolved to address the growing complexities of managing a franchise-based league,
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including the introduction of stricter financial reporting requirements and greater oversight of

franchise operations.

2.4  Major Legal Milestones

The PSL’s legal framework has evolved significantly since its inception, with several key
milestones shaping the league’s governance and operations. One of the most important early
milestones was the establishment of the legal framework governing player acquisitions. Initially,
the PSL adopted a draft system that allowed franchises to select players based on their rankings
and available slots in their teams. This system was designed to avoid the financial bidding wars
seen in other leagues like the IPL, where teams competed to acquire the services of top players.
By implementing a draft system, the PCB ensured that the league remained financially sustainable

and that all franchises had an equal opportunity to build competitive teams.

As the league matured, the PCB made modifications to the player acquisition model to enhance
its appeal and competitiveness. One such modification was the introduction of supplemental drafts,
which allowed franchises to replace injured players or add additional international players to their
squads during the season. This change was driven by the need to maintain a high standard of
competition, even when teams faced unexpected challenges such as player injuries or withdrawals.
Additionally, the PCB introduced provisions that allowed franchises to retain a certain number of

players from previous seasons, fostering team loyalty and continuity.

Franchise agreements also underwent significant changes over time, reflecting the growing
complexity of the league’s operations. One of the key changes was the introduction of stricter anti-
corruption measures, which became a priority for the PCB after several high-profile cases of
match-fixing and spot-fixing in international cricket. The PCB introduced a comprehensive Anti-
Corruption Code, modeled on the International Cricket Council’s (ICC) guidelines, to address
corruption risks within the PSL. This code included provisions for player education, regular
monitoring of player behavior, and severe penalties for those found guilty of engaging in corrupt

practices.

The PCB also worked closely with the Federal Investigation Agency (FIA) and the National
Accountability Bureau (NAB) to investigate and prosecute cases of corruption within the league.
These collaborations were formalized through legal agreements that outlined the responsibilities

of each party in addressing corruption. The involvement of national law enforcement agencies
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added an additional layer of scrutiny and accountability to the league’s anti-corruption efforts.
Over time, these legal measures proved effective in deterring corrupt practices, although

challenges remained in ensuring full compliance across all stakeholders.

Another major legal milestone was the introduction of stricter financial regulations for
franchises. As the PSL grew in popularity and financial value, the PCB recognized the need to
ensure greater financial transparency and accountability among the franchises. The league
introduced regulations that required franchises to submit detailed financial reports to the PCB,
outlining their income, expenses, and sponsorship agreements. These reports were subject to
regular audits, ensuring that franchises operated within the league’s financial guidelines.
Additionally, the PCB introduced salary caps for players, preventing franchises from overspending

on player acquisitions and maintaining financial parity across the league.

The evolution of the PSL’s legal framework has been driven by the league’s need to remain
competitive in the global cricketing landscape while ensuring the long-term sustainability of its
franchises. The PCB’s willingness to adapt its regulations to address emerging challenges has been
a key factor in the league’s success. However, as the PSL continues to grow, the PCB will need to
remain vigilant in updating its legal framework to address new issues such as digital rights

management, player welfare, and the global commercialization of the league.

24.1 Legal Challenges and Reforms

One of the significant challenges facing the legal framework for sports in Pakistan is the
inadequate infrastructure and funding. Many sports facilities in the country are outdated and lack
modern amenities. This hampers the ability of athletes to train effectively and compete at high
levels. Additionally, sports funding is often insufficient, with limited financial support from both
the government and the private sector. Addressing these issues requires legal reforms that
incentivize private investment in sports infrastructure and provide sustainable funding

mechanisms.28

Governance and transparency issues are prevalent in many sports organizations in Pakistan.

Instances of mismanagement, corruption, and lack of accountability have undermined the

26 Malik, S. "The Role of NAB in Combating Corruption in Pakistan." The News International, 2018. Retrieved from

https://thenews.com.pk.
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development of sports. Legal reforms are needed to enhance the governance structures of sports
bodies, ensuring greater transparency and accountability. This includes implementing robust
auditing and monitoring mechanisms, establishing clear roles and responsibilities, and promoting

ethical conduct within sports organizations.

Gender disparity remains a significant issue in Pakistani sports. Female athletes often face
cultural and social barriers that limit their participation in sports. The existing legal framework
does not adequately address these challenges, leading to unequal opportunities for women in sports.
Legal reforms should focus on promoting gender equality by creating policies that encourage
female participation, provide equal funding and resources, and protect the rights of female

athletes.?’

Aligning Pakistan's sports practices with international standards is crucial for the country's
success in global competitions. The existing legal framework needs to be updated to incorporate
best practices from international sports law. This includes adopting anti-doping regulations,
ensuring fair play and ethical conduct, and protecting the rights of athletes. By integrating
international standards, Pakistan can enhance its credibility and competitiveness on the world

stage.?®

2.4.2 Recent Developments and Future Directions

The National Sports Policy 2021 marks a significant step towards addressing the challenges
facing Pakistan's sports sector. This policy emphasizes the development of modern infrastructure,
professional coaching, and effective governance. It also highlights the importance of private-sector

involvement and public-private partnerships in sports development. The policy aims to create a

27 Igbal, N. "Independent Adjudication in PSL: Ensuring Fairness and Transparency." Geo News, 2021. Retrieved

from https://geo.tv.

27 Ahmed, R. "Evolution of Pakistan Super League and its Impact on Domestic Cricket." Journal of Sports Science

and Management 7, no. 2 (2019): 89-103.

28 Khan, Z. "Economic Benefits of Pakistan Super League." Economic Perspectives on Sports 9, no. 2 (2021): 201-
215.
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holistic environment for sports by promoting grassroots participation, nurturing talent, and

enhancing the performance of elite athletes.?

Recent initiatives to develop sports infrastructure in Pakistan have shown promise. The
government has launched various projects to build and upgrade sports facilities across the country.
These projects aim to provide athletes with access to modern training amenities and create
opportunities for hosting national and international competitions. Continued investment in

infrastructure development is crucial for the long-term growth of sports in Pakistan.*°

Promoting grassroots sports is essential for building a strong foundation for future athletes.
Recent efforts to enhance grassroots sports programs include school and community-based
initiatives that encourage youth participation. These programs aim to identify and nurture talent
from a young age, providing pathways for progression to higher levels of competition.
Strengthening grassroots sports is vital for creating a sustainable pipeline of talent for national and

international events.3!

International collaboration and partnerships play a key role in the development of sports in
Pakistan. Engaging with international sports organizations, hosting foreign coaches and experts,
and participating in global competitions help enhance the skills and knowledge of Pakistani
athletes and coaches. Building strong international relationships can also open opportunities for

financial support, training exchanges, and technical assistance.?

Therefore, the legal framework for the regulation of sports in Pakistan is a multifaceted system
that has evolved significantly over the years. While there have been notable achievements, several
gaps and challenges remain. Addressing these issues requires comprehensive legal reforms,

increased funding, improved governance, and a focus on gender equality and international

2 Khan, Z. "Economic Benefits of Pakistan Super League." Economic Perspectives on Sports 9, no. 2

(2021): 201-215.
30 Raza, A. "Corruption and Integrity in PSL." Journal of Cricket Studies 7, no. 3 (2021): 123-138.

31 Raza, A. "The Impact of PSL on Pakistan’s Tourism Industry." Tourism Economics Review 8, no. 3 (2021): 123—
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standards. By adopting a holistic approach and leveraging recent developments, Pakistan can

create a conducive environment for the growth and success of its sports sector.

2.5 Dispute Resolution Mechanisms

The Pakistan Cricket Board (PCB), the governing body of the PSL, has put in place multiple
mechanisms for resolving disputes that arise within the league. These mechanisms are designed to
address both minor infractions, such as on-field player misconduct, and more complex legal issues,
including contract breaches, financial disagreements, and accusations of corruption. The primary
goal of these mechanisms is to ensure that disputes are resolved efficiently and fairly, without

damaging the integrity of the league.

One of the main legal frameworks used in the PSL’s dispute resolution process is the
Arbitration Act 1940. This Act provides a flexible and efficient method of resolving disputes
without going through the formal court system. Arbitration is commonly used in sports leagues
worldwide because it is faster and less adversarial than court proceedings. In the PSL, disputes
between franchises, players, and the PCB often go through arbitration, especially those involving
contractual disagreements, financial conflicts, and sponsorship issues. The Arbitration Act allows
for the appointment of independent arbitrators who specialize in sports law or commercial disputes,

ensuring that decisions are made by individuals with the appropriate expertise.

In addition to arbitration, the PSL also has an internal tribunal system that handles disciplinary
matters. The PCB’s Code of Conduct Tribunal is responsible for addressing breaches of conduct,
such as on-field misconduct by players or violations of league rules by franchises. This tribunal
operates under the PCB’s regulations and has the authority to impose fines, suspensions, and other
penalties on players and teams found to be in violation of the rules. The tribunal ensures that
disputes related to player behavior are handled swiftly, maintaining the league’s operational

integrity.

2.5.1 Player Disputes

Player disputes have been a recurring issue in the PSL, with disagreements often arising over
contract terms, salary disputes, and allegations of misconduct. These disputes can range from
minor infractions, such as disputes over playing time or team selection, to more serious legal issues,

such as breach of contract or accusations of corruption.
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One of the most high-profile player disputes in the history of the PSL involved Sharjeel Khan
and Khalid Latif, who were implicated in a spot-fixing scandal during the 2017 PSL season. The
two players were accused of deliberately underperforming in exchange for financial incentives
from illegal bookmakers. The PCB’s Anti-Corruption Unit (ACU) launched an investigation into
the matter, and both players were charged with violating the PSL’s anti-corruption code. The case
was referred to the PCB’s independent tribunal, which conducted hearings and reviewed the

evidence against the players.

Sharjeel Khan and Khalid Latif were both found guilty of spot-fixing, and the tribunal imposed
severe penalties on them. Sharjeel Khan was banned from cricket for five years, with two and a
half years of the ban suspended, while Khalid Latif received a five-year ban with no suspension.
This case was a critical moment for the PSL, as it highlighted the importance of having robust
mechanisms in place to address corruption and protect the integrity of the league. The tribunal’s
swift and decisive action in this case sent a strong message that the PSL would not tolerate any

form of corruption.

The Sharjeel Khan and Khalid Latif cases also demonstrated the importance of collaboration
between the PSL and national legal authorities. The PCB worked closely with the Federal
Investigation Agency (FIA) to gather evidence and build a case against the players. The FIA’s
involvement added an additional layer of legal scrutiny and ensured that the players faced not only

sporting sanctions but also legal consequences for their actions.

In addition to corruption-related disputes, player contract disputes have also been a recurring
issue in the PSL. Disagreements over salary payments, contract extensions, and player transfers
have occasionally led to legal battles between players and franchises. In such cases, arbitration is
often used to resolve disputes, with independent arbitrators reviewing the terms of the contract and
making a binding decision. This process ensures that disputes are resolved quickly and fairly,

without disrupting the league’s operations.

2.5.2 Franchise Disputes

Franchise disputes in the PSL have typically revolved around financial issues, such as revenue-
sharing disagreements, sponsorship deals, and contractual obligations. These disputes can have
significant implications for the league’s financial stability and long-term viability, making it

essential for the PSL to have effective mechanisms in place to resolve them.
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One of the most notable franchise disputes in the PSL occurred in 2018, when several franchise
owners raised concerns about the PCB’s revenue-sharing model. The franchises argued that the
PCB was retaining a disproportionate share of the league’s revenue, leaving the franchises with
insufficient funds to cover their operational costs. This dispute led to tensions between the
franchise owners and the PCB, with some owners threatening to withdraw from the league if the

revenue-sharing model was not revised.

To resolve the dispute, the PCB and the franchises entered into arbitration, where independent
arbitrators were appointed to mediate the conflict. After several rounds of negotiations, a revised
revenue-sharing model was agreed upon, which provided a more equitable distribution of the
league’s income. The resolution of this dispute was critical in maintaining the stability of the PSL

and ensuring the continued participation of the franchises.

In addition to revenue-sharing disputes, franchises have also faced legal challenges related to
sponsorship agreements and player recruitment. The PSL’s legal framework requires franchises to
adhere to strict rules regarding sponsorship deals and player contracts, ensuring that all commercial
activities are conducted transparently and in compliance with the league’s regulations. However,
disputes have occasionally arisen when franchises have failed to meet their contractual obligations,

leading to legal action being taken against them by sponsors or players.

The PCB has also faced challenges in maintaining financial transparency among the franchises.
Some franchise owners have been accused of failing to provide accurate financial reports or
mismanaging their teams’ finances. In such cases, the PCB has the authority to impose penalties
on the franchises or refer the matter to arbitration if a resolution cannot be reached through internal

negotiations.

2.5.3 Role of PCB’s Anti-Corruption Unit (ACU)

The PCB’s Anti-Corruption Unit (ACU) plays a crucial role in preventing and investigating
corruption within the PSL. The ACU is responsible for monitoring player behavior, conducting
investigations into suspected corruption, and enforcing the PSL’s anti-corruption code. The ACU
works closely with international anti-corruption bodies, such as the International Cricket Council’s
(ICC) Anti-Corruption Unit, to ensure that the PSL complies with global standards for integrity

and transparency.
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The ACU’s mandate includes educating players, coaches, and officials about the risks of
corruption and the importance of maintaining the integrity of the sport. The ACU conducts regular
workshops and training sessions to raise awareness about corruption and ensure that all participants
in the PSL understand their responsibilities under the league’s anti-corruption code. These
education programs are essential for preventing corruption and ensuring that players and officials

are equipped to recognize and report suspicious activities.

In cases where corruption is suspected, the ACU has the authority to launch investigations,
gather evidence, and refer cases to the PCB’s independent tribunal for adjudication. The ACU also
works closely with national law enforcement agencies, such as the FIA and the National
Accountability Bureau (NAB), to investigate more serious cases of corruption, such as match-

fixing and spot-fixing.

The ACU’s work has been critical in maintaining the integrity of the PSL and ensuring that the
league remains free from corruption. However, challenges remain, particularly in ensuring full
compliance with the anti-corruption code across all stakeholders in the league. The PCB continues
to strengthen its anti-corruption measures, including introducing new technologies for monitoring

player communications and financial transactions, to address these challenges.

2.6 Existing Legal/Regulatory Model of PSL

The Pakistan Super League (PSL), as a franchise-based T20 cricket league, operates within
a well-defined legal and regulatory framework that ensures the smooth functioning of its
operations and protects the interests of various stakeholders, including franchise owners, players,
and sponsors. The regulatory model governing the PSL is primarily administered by the Pakistan
Cricket Board (PCB), which oversees franchise agreements, player contracts, sponsorship deals,
and broadcasting rights. This section provides an in-depth analysis of the PSL’s existing legal
framework, focusing on franchise agreements, ownership models, player contracts, and transfer

regulations.

2.6.1 Franchise Agreements

Franchise agreements form the backbone of the PSL’s legal structure. These agreements are
legally binding contracts between the PCB and the franchise owners, outlining the rights,
responsibilities, and obligations of both parties. When the PSL was launched in 2016, the PCB

sold team franchises to private investors, each of whom agreed to operate a team under the PSL
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banner. These franchise agreements are modeled after international T20 leagues like the Indian
Premier League (IPL), which also rely on franchise-based ownership structures to manage their

teams.

One of the primary features of PSL franchise agreements is the division of rights and
responsibilities between the PCB and the franchise owners. The PCB retains control over the
overall administration and governance of the league, including setting competition rules, managing
player drafts, and overseeing financial regulations. The franchise owners, in turn, are responsible
for managing their teams, which includes recruiting players, negotiating sponsorship deals, and
marketing their teams to fans and sponsors. The franchise owners also pay annual fees to the PCB
for the right to operate their teams, with these fees forming a significant portion of the PSL’s

revenuc.

In terms of ownership models, the PSL franchise agreements allow for private ownership of
teams. However, the PCB retains significant regulatory oversight to ensure that all franchises
operate in accordance with the league’s guidelines. For example, the PCB enforces a salary cap on
player wages to maintain competitive balance among the franchises and prevent wealthier teams
from monopolizing top talent. Additionally, the PCB monitors the financial activities of the
franchises to ensure that they comply with the league’s financial regulations, which are designed

to promote transparency and prevent financial mismanagement.

Franchise agreements also cover branding and commercial rights, including the use of team
logos, jerseys, and merchandise. The franchises are allowed to monetize these assets through
sponsorships and merchandise sales, but they must do so in accordance with the PCB’s guidelines.
The PCB retains some control over league-wide sponsorship deals, such as title sponsorships and
broadcasting rights, with revenue from these deals being shared between the PCB and the
franchises. This revenue-sharing model ensures that all franchises benefit from the commercial

success of the league, while also incentivizing them to invest in their teams and marketing efforts.

Franchise agreements in the PSL are typically long-term contracts, with franchises having
the option to renew their agreements at the end of each term. However, the PCB retains the right
to revoke franchise agreements in cases of serious breaches of contract, such as failure to pay the
annual franchise fee or violation of league rules. In such cases, the PCB may seek legal recourse

through arbitration or the court system, depending on the severity of the breach.
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2.6.2 Player Contracts and Transfers

The PSL’s player contract and transfer system is another crucial aspect of its regulatory
framework. Player recruitment in the PSL is primarily conducted through an annual player draft
system, which allows franchises to select players from a pool of local and international talent. The
draft system is designed to ensure a fair distribution of talent among the franchises, while also
promoting transparency in player recruitment. Unlike the auction system used in the IPL, the PSL’s
draft system prevents franchises from engaging in bidding wars for top players, which helps

maintain financial parity among the teams.

Player contracts in the PSL are standardized agreements that outline the terms of the players’
employment with the franchises. These contracts cover a wide range of issues, including player
salaries, performance bonuses, obligations, and conduct expectations. The contracts are governed
by the PSL’s player regulations, which are enforced by the PCB. One of the key features of PSL
player contracts is the salary cap, which limits the amount of money that franchises can spend on
player wages. This salary cap ensures that all teams have a fair opportunity to compete for top

talent, regardless of their financial resources.

The PSL’s legal framework also includes provisions for player transfers and trades. While
the primary method of player recruitment is the annual draft, franchises are allowed to trade players
with other teams before the start of the season. The PSL’s trade regulations are designed to ensure
transparency and fairness in the transfer process. All trades must be approved by the PCB, which
ensures that both parties adhere to the league’s rules and that players are treated fairly in the process.
Trades typically involve financial compensation or the exchange of draft picks between the

franchises.

In addition to the draft and trade systems, the PSL also allows franchises to sign replacement
players in cases of injury or player unavailability. These replacement signings must also be
approved by the PCB to ensure compliance with the league’s regulations. The PSL’s player
regulations provide a detailed framework for how franchises should handle player injuries,
including the provision of medical treatment and insurance coverage. This framework ensures that

players are protected and that their welfare is prioritized throughout the season.

Player transfers in the PSL are governed by both the league’s internal regulations and

international sports law. The PSL adheres to the International Cricket Council’s (ICC) guidelines
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on player transfers, ensuring that all transactions comply with global standards. This is particularly
important for international players, who often participate in multiple T20 leagues around the world.
The PSL’s regulatory framework ensures that these players are able to fulfill their contractual

obligations in a fair and transparent manner.

2.6.3 Ensuring Transparency and Fairness

One of the primary objectives of the PSL’s legal framework is to ensure transparency and
fairness in all aspects of the league’s operations. This is particularly important in the context of
player contracts and transfers, where issues such as salary negotiations, player rights, and transfer
fees can lead to disputes. The PCB’s role in overseeing these processes is crucial in maintaining

the integrity of the league.

The PSL’s draft system is a key mechanism for ensuring fairness in player recruitment. By
allowing franchises to select players in a structured and transparent manner, the draft prevents
wealthier teams from monopolizing top talent. The PCB’s salary cap further reinforces this
principle, ensuring that all franchises operate within the same financial constraints. This system
promotes competitive balance within the league, which is essential for maintaining fan interest and

ensuring the long-term success of the PSL.

In addition to the draft and salary cap, the PSL’s legal framework includes provisions for
dispute resolution. In the event of a dispute between a player and a franchise, the PCB’s dispute
resolution mechanisms provide a clear process for resolving the issue. This includes arbitration, as
well as the option for players to appeal to the PCB’s independent tribunal. These mechanisms

ensure that disputes are handled fairly and efficiently, without disrupting the league’s operations.

The PSL’s commitment to transparency is also reflected in its financial regulations.
Franchises are required to submit detailed financial reports to the PCB, outlining their income,
expenses, and sponsorship deals. These reports are subject to regular audits, ensuring that
franchises operate within the league’s financial guidelines. The PCB’s oversight of franchise
finances helps prevent financial mismanagement and ensures that the league remains financially
sustainable. Therefore, the existing legal and regulatory framework of the PSL provides a
comprehensive structure for managing the league’s operations, ensuring transparency, fairness,
and competitive balance. Franchise agreements, player contracts, and transfer regulations form the

core of this framework, with the PCB playing a central role in overseeing compliance and
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enforcing the league’s rules. The PSL’s legal framework has evolved over the years to address the
unique challenges of running a franchise-based cricket league in Pakistan, drawing on international
best practices to ensure that the league remains competitive on the global stage. As the PSL
continues to grow, further refinements to its regulatory model will be necessary to address new

challenges and ensure the long-term success of the league.

2.6.4 Broadcasting and Sponsorship Deals

The success of any modern sports league, particularly one as commercially driven as the
Pakistan Super League (PSL), relies heavily on the effective management of broadcasting rights
and sponsorship agreements. Broadcasting rights and sponsorship deals are the financial backbone
of the PSL, contributing significantly to the revenue stream that ensures the league's sustainability.
The PSL’s legal framework has evolved to govern these key commercial aspects, ensuring that the

league’s intellectual property rights are protected, and revenue-sharing mechanisms are fair.

2.6.4.1 Legal Framework Governing Broadcasting Rights and Sponsorship Agreements
Broadcasting rights are among the most valuable assets of the PSL. The Pakistan Cricket
Board (PCB) negotiates multi-year deals with broadcasters to televise and live-stream PSL
matches. These contracts ensure that PSL games are distributed across various platforms, including
television, online streaming services, and mobile applications, ensuring a broad audience reach.
The legal framework surrounding these deals includes provisions for the protection of broadcasting

intellectual property (IP) rights, ensuring that unauthorized broadcasting and piracy are prevented.

The broadcasting agreements are governed by strict contracts that stipulate the terms of
coverage, the territories where the games can be broadcast, and the revenue generated from
advertisements. One of the key elements of these agreements is exclusivity broadcasters who
secure PSL rights typically hold exclusive rights to air the matches in specific regions, making it
a valuable commodity. The legal contracts ensure that these rights are protected and that any breach

of contract, such as unauthorized rebroadcasting, is subject to legal action.

Sponsorship agreements are another significant revenue generator for the PSL. The league
signs deals with various sponsors, including global and regional companies, who get brand
exposure through stadium signage, jersey branding, and digital advertisements during match
broadcasts. Sponsorship agreements are governed by legally binding contracts that specify the

duration of the sponsorship, the branding rights granted, and the financial terms of the deal. These
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agreements also often include clauses that allow for the termination of the deal if the sponsor or

the PSL is involved in conduct that could harm the reputation of the other party.

The PSL’s sponsorship and broadcasting agreements are underpinned by intellectual property
(IP) law. The PSL and its franchises hold exclusive rights to their respective logos, team names,
and merchandise. This intellectual property is protected under Pakistani law and international IP
treaties. Any unauthorized use of PSL trademarks or logos by third parties can result in legal action,

ensuring that the commercial interests of the league and its franchises are protected.

2.6.4.2 Revenue-Sharing Mechanisms

The revenue generated from broadcasting rights and sponsorship deals is shared between the
PCB and the franchises, based on a pre-agreed formula. This revenue-sharing model is outlined in
the franchise agreements and ensures that all stakeholders benefit from the commercial success of
the PSL. Typically, a central pool of revenue is created from broadcasting deals, sponsorships, and
ticket sales, which is then distributed among the franchises based on their performance, brand

value, and contribution to the league’s success.

One of the challenges the PSL has faced is ensuring transparency in revenue-sharing
mechanisms. Some franchises have raised concerns about the distribution process, particularly in
the league's early years. To address this, the PCB has introduced stricter financial reporting
requirements and implemented audit mechanisms to ensure that the distribution of revenue is fair
and transparent. The PCB’s legal framework allows franchises to challenge revenue-sharing

decisions through arbitration, ensuring that any disputes are resolved quickly and fairly.

2.6.4.3 The Role of Contracts in Protecting PSL’s Commercial Interests

Contracts play a crucial role in safeguarding the PSL’s commercial interests, particularly in
the areas of broadcasting and sponsorship. These contracts are meticulously drafted to protect the
league from financial losses, reputational damage, and unauthorized exploitation of its brand. For
instance, broadcasting contracts typically include clauses that specify penalties for breach of
contract, such as failing to air matches as agreed or allowing unauthorized parties to rebroadcast

content.

Sponsorship contracts often contain morality clauses, which allow the PSL to terminate

agreements if the sponsor is involved in activities that could harm the league’s reputation. This is
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particularly important in a high-profile league like the PSL, where the behavior of sponsors,
players, and officials is under constant public scrutiny. These contracts also protect the sponsors
by ensuring that the PSL upholds its commitments to deliver brand exposure as agreed, thereby

creating a mutually beneficial relationship.

The legal framework also includes provisions for resolving commercial disputes that may
arise from broadcasting or sponsorship agreements. The PSL uses arbitration as the primary
mechanism for resolving these disputes, which ensures that they are handled efficiently and

without disrupting the league’s operations.

2.6.5 Regulations on Player Conduct and Discipline

The PSL’s success as a premier T20 league hinges not only on its commercial and operational
framework but also on its ability to maintain discipline, integrity, and fairness on and off the field.
To ensure that players, officials, and franchises uphold the values of the game, the PSL has
established a comprehensive Code of Conduct. This code governs the behavior of all participants

in the league, including players, team management, match officials, and franchise owners.

2.6.5.1 Enforcement of the Code of Conduct

The PSL’s Code of Conduct is designed to promote sportsmanship, fairness, and ethical
behavior in the league. It sets clear guidelines for acceptable behavior on the field, including rules
regarding dissent, abusive language, and physical altercations. The code also extends to off-field
conduct, ensuring that players and officials do not engage in activities that could bring the league
into disrepute. For example, players are prohibited from participating in illegal betting or match-

fixing activities, and any breach of this rule can result in severe penalties, including bans and fines.

To enforce the Code of Conduct, the PSL relies on match referees and umpires, who are
responsible for reporting any breaches that occur during matches. These officials have the authority
to impose immediate sanctions for minor infractions, such as issuing warnings or imposing fines
for on-field misconduct. More serious breaches, such as violent conduct or corruption, are referred

to the PSL’s disciplinary committees for further investigation and adjudication.

2.6.5.2 The Role of Disciplinary Committees
The PSL’s disciplinary committees play a vital role in maintaining order and ensuring

compliance with the league’s regulations. These committees are independent bodies composed of
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legal experts, former players, and administrators who review cases of misconduct and determine
appropriate sanctions. The committees have the authority to impose a range of penalties, including

fines, suspensions, and, in extreme cases, lifetime bans from the league.

One of the most notable cases handled by the PSL’s disciplinary committees was the spot-
fixing scandal involving Sharjeel Khan and Khalid Latif in 2017. Both players were found
guilty of accepting bribes to deliberately underperform during a PSL match. The PCB’s Anti-
Corruption Unit (ACU) conducted a thorough investigation into the matter, gathering evidence of
the players’ involvement in the scheme. The case was then referred to the PSL’s disciplinary
committee, which held hearings to review the evidence and allow the players to present their
defense. After considering the facts, the committee imposed five-year bans on both players,

sending a strong message that corruption would not be tolerated in the PSL.

The legal processes involved in addressing breaches of the Code of Conduct are designed to
ensure fairness and transparency. Players and officials accused of misconduct are given the
opportunity to present their defense before the disciplinary committee. The committee’s decisions
are based on the evidence presented, and any sanctions imposed can be appealed through the PSL’s
independent appeals process. This system ensures that all parties receive due process and that

decisions are made based on merit and fairness.

2.6.5.3 Preventing Corruption and Upholding Integrity

One of the key focuses of the PSL’s disciplinary framework is preventing corruption and
maintaining the integrity of the game. The league has implemented strict anti-corruption measures,
which are enforced by the PCB’s Anti-Corruption Unit (ACU). The ACU monitors player
behavior, investigates allegations of corruption, and works closely with law enforcement agencies

to ensure that any instances of corruption are dealt with swiftly and effectively.

Players and officials are required to attend regular anti-corruption workshops, where they are
educated about the risks of corruption and the importance of reporting suspicious activities. The
PSL’s anti-corruption framework is modeled on the International Cricket Council’s (ICC)
guidelines, ensuring that the league adheres to global standards for maintaining the integrity of the

sport.
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In addition to monitoring player conduct, the PSL’s disciplinary framework also includes
provisions for dealing with franchise misconduct. Franchise owners and team management are
subject to the same Code of Conduct as players, and any breaches of this code are dealt with by
the disciplinary committees. This ensures that all participants in the PSL are held to the same

standard of behavior, promoting fairness and transparency throughout the league.

2.7 Corruption and Legal Framework in PSL

2.7.1 Issues of Corruption in PSL

The Pakistan Super League (PSL), despite its success, has faced significant challenges related
to corruption, including instances of match-fixing and spot-fixing. These corrupt practices not only
undermine the integrity of the sport but also tarnish the league's reputation and financial stability.
High-profile cases such as those involving Sharjeel Khan and Khalid Latif in the 2017 PSL season
highlighted the severity of the issue. Both players were found guilty of spot-fixing, which involved
deliberate underperformance in specific parts of a match in exchange for financial rewards from

illegal betting syndicates.*

Such incidents of corruption can have far-reaching consequences, including loss of fan trust,
decreased sponsorship deals, and reluctance of international players to participate in the league.
The PCB's Anti-Corruption Unit (ACU) has been proactive in identifying and investigating such

cases, but the persistence of these issues suggests that more robust measures are needed.3*

2.7.2 Role of the National Accountability Bureau (NAB) and Federal Investigation Agency
(FIA)

The National Accountability Bureau (NAB) and the Federal Investigation Agency (FIA) play

crucial roles in combating corruption within the PSL. These agencies bring significant

investigative expertise and legal authority to address complex corruption cases that go beyond the

scope of the PCB's internal mechanisms.
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https://dawn.com.

34 Bajwa, M. "Tackling Corruption in PSL: An Overview of PCB’s Anti-Corruption Unit." The Nation, 2020. Retrieved

from https://nation.com.pk.

34


https://dawn.com/
https://nation.com.pk/

2.7.2.1 National Accountability Bureau (NAB)

The NAB is Pakistan’s premier anti-corruption organization, established under the National
Accountability Ordinance 1999. It has the mandate to combat corruption and recover
misappropriated assets. In the context of the PSL, the NAB’s role includes investigating allegations
of financial misconduct, money laundering, and other forms of corruption involving players,
officials, and other stakeholders. The NAB’s involvement ensures that corruption cases are handled

with the necessary legal rigour and accountability.3®

2.7.2.2 Federal Investigation Agency (FIA)

The FIA, established under the Federal Investigation Agency Act 1974, is tasked with
investigating federal crimes, including those related to corruption and cybercrimes. The FIA has
been instrumental in investigating match-fixing and spot-fixing cases in the PSL. For instance, the
FIA conducted detailed inquiries into the financial transactions and communications of players
involved in corruption, providing crucial evidence that led to the suspension and prosecution of

guilty parties.

The collaboration between the PCB’s ACU, NAB, and FIA enhances the league’s ability to
tackle corruption effectively. These agencies bring together specialized skills and resources,

ensuring comprehensive investigations and enforcement of anti-corruption measures.

2.8 Legal Measures to Combat Corruption in PSL
To combat corruption effectively, the PSL has implemented several legal measures, drawing

on best practices from international sports leagues and the broader legal framework of Pakistan.

2.8.1 Anti-Corruption Code
The PSL operates under a stringent Anti-Corruption Code, which outlines the prohibited
conduct related to corruption and the procedures for addressing breaches. This code is aligned with

the ICC’s Anti-Corruption Code, ensuring consistency with global standards. The code mandates
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players, officials, and other stakeholders to report any corrupt approaches or suspicious activities.

Failure to do so can result in severe penalties, including fines, suspensions, and lifetime bans.%

2.8.2 Education and Awareness Programs

A crucial component of the anti-corruption strategy is education and awareness. The PCB
conducts regular workshops and training sessions for players, coaches, and officials to educate
them about the dangers of corruption and the importance of maintaining integrity in the sport.
These programs emphasize the ethical responsibilities of all participants and the severe

consequences of engaging in corrupt activities.®

2.8.3 Monitoring and Surveillance

The PCB’s ACU employs advanced monitoring and surveillance techniques to detect and
prevent corrupt activities. This includes monitoring players’ communications, financial
transactions, and on-field behaviour. The ACU also collaborates with international agencies and
betting regulators to identify suspicious betting patterns that may indicate match-fixing or spot-
fixing. The use of technology and data analytics plays a significant role in enhancing the

effectiveness of these measures.3®

2.8.4 Whistleblower Protection

To encourage reporting of corrupt activities, the PSL has implemented whistleblower
protection measures. These measures ensure that individuals who report corruption are protected
from retaliation and that their identities are kept confidential. This creates a safer environment for

players and officials to come forward with information about corrupt practices.*°

37 Pakistan Cricket Board (PCB). "PSL Anti-Corruption Code." Pakistan Cricket Board, 2021. Retrieved from
https://pcb.com.pk.
38 Jamal, A. "Anti-Corruption Education in Cricket: The PCB’s Approach." Pakistan Today, 2020. Retrieved from

https://pakistantoday.com.pk.

3 Butt, T. "The Role of Technology in Preventing Corruption in Sports." Express Tribune, 2019. Retrieved from
https://tribune.com.pk.

40 Khan, R. "Whistleblower Protection in Sports: Lessons from PSL." Daily Times, 2019. Retrieved from

https://dailytimes.com.pk.

36


https://pcb.com.pk/
https://pakistantoday.com.pk/
https://tribune.com.pk/
https://dailytimes.com.pk/

2.8.5 Legal Sanctions

The PSL’s legal framework includes stringent sanctions for individuals found guilty of
corruption. These sanctions are designed to serve as a strong deterrent and include lifetime bans
from all forms of cricket, substantial fines, and referral to law enforcement agencies for further
prosecution. The PCB works closely with the NAB and FIA to ensure that those involved in

corruption face appropriate legal consequences.**

2.8.6 Independent Adjudication

To ensure impartiality and fairness, the PSL has established an independent adjudication
process for handling corruption cases. This involves appointing independent tribunals composed
of legal experts and former judges to hear cases, review evidence, and issue rulings. This
independent process enhances the credibility of the league’s anti-corruption efforts and ensures

that justice is served.*?

Therefore, corruption poses a significant threat to the integrity and success of the Pakistan
Super League. However, through a combination of stringent legal measures, proactive enforcement,
and collaboration with national agencies like the NAB and FIA, the PSL has made substantial
strides in combating this issue. By continuously enhancing its anti-corruption framework and
learning from best practices globally, the PSL can protect the sport’s integrity and ensure a fair and
transparent competitive environment. The lessons learned from past corruption cases highlight the
importance of robust legal frameworks, effective monitoring, and strong enforcement mechanisms.
As the PSL continues to grow, maintaining vigilance against corruption will be crucial for its

ongoing success and reputation.
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2.9 Gaps and Shortcomings
2.9.1 Gaps in the Existing Legal Framework

The Pakistan Super League (PSL) operates under a legal framework that has been instrumental
in its establishment and growth. However, several gaps in this framework limit its effectiveness in
addressing the evolving challenges of a modern franchise-based sports league. One significant gap
is the reliance on outdated legal instruments such as the Arbitration Act of 1940 and the Contract
Act of 1872, which were not designed to handle the complexities of contemporary sports
management. These laws lack provisions specific to sports leagues, such as advanced dispute
resolution mechanisms, intellectual property protections, and comprehensive anti-corruption

mecasurcs.

Another gap is the insufficient integration of international best practices in sports law. While
the PSL has adopted some measures from global leagues like the IPL and BBL, its legal framework
still falls short in areas such as player welfare, franchise management, and commercial operations.
The absence of a specialized sports law framework tailored to the needs of the PSL limits the

league's ability to effectively manage its operations and protect its stakeholders' interests.*3

Additionally, the current legal framework does not adequately address the technological
advancements and digital transformations impacting the sports industry. Issues related to digital
broadcasting rights, online betting regulations, and cybercrimes within the sports context are not

comprehensively covered, leaving the PSL vulnerable to emerging threats and challenges.

2.9.2 Shortcomings in Current Dispute Resolution Mechanisms

The current dispute resolution mechanisms in the PSL, primarily based on arbitration and
internal disciplinary procedures, have several shortcomings. Although arbitration is intended to be
a faster and more flexible alternative to court litigation, procedural delays and the high costs
associated with appointing experienced arbitrators can undermine its effectiveness. The Arbitration
Act 1940 does not provide specific guidelines tailored to the needs of sports disputes, often leading

to ambiguities and inconsistencies in the resolution process.
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Additionally, the internal disciplinary procedures lack the robustness required to handle serious
misconduct effectively. While the PCB's Anti-Corruption Unit (ACU) has made strides in
addressing corruption, the overall framework for handling such cases is not comprehensive enough.
For example, there is limited provision for the protection of whistleblowers, who play a crucial
role in exposing corrupt practices. The current mechanisms also lack advanced surveillance and

monitoring technologies that are now standard in other major sports leagues.*

Moreover, the dispute resolution processes do not always ensure impartiality and transparency.
The involvement of the PCB in both regulatory and adjudicatory roles can lead to conflicts of
interest, undermining the credibility of the dispute resolution outcomes. Independent adjudication,
although implemented, needs to be strengthened with clearer guidelines and more robust oversight

to ensure fairness and impartiality.

2.9.3 Need for Advanced Legal Provisions

To address these gaps and shortcomings, there is a pressing need for advanced legal provisions
that align with the best practices in international sports law. Firstly, updating the legal framework
to include specific provisions for sports management is crucial. This includes modernizing the
Arbitration Act and Contract Act to cater to the unique needs of the PSL, such as detailed

guidelines for player contracts, franchise agreements, and commercial rights management.*

Secondly, the introduction of comprehensive anti-corruption legislation specific to sports is
essential. This should include stringent penalties for corrupt practices, robust monitoring and
surveillance systems, and protection for whistleblowers. Collaboration with international anti-

corruption bodies can also enhance the effectiveness of these measures.

Furthermore, the establishment of an independent sports tribunal with specialized knowledge
in sports law can significantly improve the dispute resolution process. This tribunal should operate

independently of the PCB, ensuring impartiality and transparency in all adjudications. The tribunal
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could handle all types of disputes, from contractual issues to cases of misconduct, providing a

centralized and specialized forum for resolving conflicts efficiently.*®

Finally, adopting international best practices in trade regulation and intellectual property
protection can enhance the PSL’s global competitiveness. This includes developing comprehensive
legal frameworks for managing broadcasting rights, sponsorship deals, and merchandising,
ensuring that all commercial activities are legally protected and compliant with international

standards.

Therefore, while the existing legal framework of the PSL provides a foundation for its
operations, significant gaps and shortcomings hinder its effectiveness in managing the
complexities of a modern sports league. Addressing these issues through updated legislation,
advanced legal provisions, and the adoption of international best practices is crucial for ensuring
the league’s integrity, competitiveness, and long-term success. By strengthening its legal and
regulatory framework, the PSL can better navigate the challenges of the global sports environment

and secure its position as a leading cricket league.

2.10 Challenges and Limitations of the Current Legal Framework

While the Pakistan Super League (PSL) has become one of the most popular T20 cricket
leagues globally, its franchise model has faced significant challenges that need to be addressed for
sustainable growth. The shortcomings in financial transparency, corruption vulnerabilities, and the
efficacy of its dispute resolution mechanisms have raised concerns among stakeholders. This

section critically analyzes these shortcomings and explores potential solutions.

2.10.1 Financial Transparency Issues

One of the most prominent issues with the PSL’s franchise model is the lack of financial
transparency and accountability. This problem stems from the perceived opacity in how revenues
are generated, shared, and accounted for within the league. Despite having a revenue-sharing

model that is supposed to distribute income from broadcasting rights, sponsorships, and ticket sales
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between the Pakistan Cricket Board (PCB) and franchises, many franchise owners have raised

concerns about the fairness and transparency of this system.

2.10.2 Revenue-Sharing Criticism

The existing revenue-sharing model has been a subject of contention since the inception of
the PSL. Franchises feel that the model disproportionately benefits the PCB, with franchise owners
often complaining that they do not receive their fair share of revenue from central deals, such as
broadcasting rights and sponsorships. These deals, which generate significant income for the
league, are managed centrally by the PCB, and the distribution of these funds among the franchises

is based on a formula that some owners argue lacks clarity.

The friction between the PCB and the franchises has led to recurring disputes. In 2018,
several franchises voiced concerns that the PCB was retaining an unfair portion of the revenues,
which hindered their ability to manage operational costs and reinvest in their teams. These
financial strains have made it difficult for smaller franchises to compete with wealthier teams,
leading to an imbalance in the league’s financial ecosystem. The lack of clear financial audits and
the failure to provide detailed financial breakdowns exacerbate these concerns, prompting calls for

more transparency in revenue distribution.

2.10.3 Accountability in Franchise Management

Another issue related to financial transparency is the accountability of the franchises
themselves. While the PCB has implemented financial guidelines for franchise operations, the
enforcement of these rules has been inconsistent. Some franchises have been accused of
mismanaging funds, failing to meet financial reporting requirements, or engaging in unethical
practices. This lack of accountability not only jeopardizes the financial stability of individual

franchises but also undermines the credibility of the PSL as a whole.

Franchises are required to submit financial reports to the PCB, outlining their revenue and
expenses. However, the absence of strict audit mechanisms and independent oversight has led to
concerns that some franchises are not fully complying with these regulations. The lack of
transparent accounting practices makes it difficult to assess the true financial health of the

franchises and raises concerns about financial mismanagement within the league.
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2.10.4 Corruption Vulnerabilities

The PSL has also been exposed to corruption risks, particularly in terms of player recruitment
and match-fixing. Corruption in cricket is not unique to the PSL, but the franchise model, with its
complex player recruitment processes and financial dealings, has created opportunities for corrupt

practices to take root.

2.10.5 Player Recruitment and Corruption

One of the key vulnerabilities in the PSL’s franchise model is the process of player
recruitment. The annual player draft, which is intended to promote fairness and competitive
balance among franchises, has sometimes been manipulated by unscrupulous agents, middlemen,
or franchise representatives looking to exploit the system. The lack of stringent oversight in the
recruitment process has allowed for under-the-table deals, which can lead to corrupt practices such

as spot-fixing and match-fixing.

The most infamous example of this vulnerability came to light in the 2017 PSL spot-fixing
scandal, involving Sharjeel Khan and Khalid Latif. Both players were found guilty of deliberately
underperforming during a match in exchange for financial incentives from illegal bookmakers.
This case exposed the shortcomings in the PSL’s anti-corruption measures, as the league had failed
to identify the corrupt practices early enough to prevent them. While the players were eventually
banned, the scandal damaged the league’s reputation and highlighted the need for stronger

safeguards against corruption.

2.10.6 Limitations in Anti-Corruption Measures

Although the PSL has implemented anti-corruption protocols, these measures have not been
as robust as needed to fully safeguard the league from corrupt practices. The PCB’s Anti-
Corruption Unit (ACU) monitors player behaviour, investigates allegations of corruption, and
collaborates with international bodies like the International Cricket Council (ICC). However, the
scope of these efforts remains limited due to resource constraints and a lack of advanced

monitoring technologies.

The PSL’s anti-corruption framework relies heavily on player education and workshops,
where players are informed about the dangers of corruption and the consequences of engaging in
illegal activities. While these educational initiatives are important, they have not been sufficient to

prevent corruption from occurring. The PSL’s anti-corruption measures need to be strengthened
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by incorporating more stringent surveillance methods, such as enhanced financial scrutiny of

player transactions and better monitoring of communication channels to detect suspicious activities.

The PCB also needs to address the issue of whistleblower protection. Players or officials who
suspect corruption may be hesitant to come forward due to fears of retaliation. The absence of a
robust whistleblower protection policy discourages individuals from reporting suspicious

behaviour, further enabling corrupt practices to persist unchecked.

2.10.7 Dispute Resolution Challenges
Another significant shortcoming of the PSL franchise model lies in its dispute resolution
mechanisms. While arbitration is the primary method used for resolving disputes between

franchises, players, and the PCB, the current system has several flaws that hinder its effectiveness.

One of the main issues with the PSL’s dispute resolution process is the procedural delays
often associated with arbitration. Although arbitration is intended to be a faster and less formal
alternative to traditional court litigation, it has sometimes been bogged down by lengthy
procedures and bureaucratic inefficiencies. Disputes involving financial disagreements, player
contracts, or franchise operations have been known to drag on for months, causing frustration

among the involved parties and delaying the resolution of key issues.

The cost of arbitration also poses a challenge, especially for smaller franchises that may not
have the financial resources to engage in protracted legal battles. While larger franchises can afford
to navigate the complexities of arbitration, smaller teams may find it difficult to cover the legal
fees associated with the process. This financial burden exacerbates the imbalance between

franchises and undermines the overall effectiveness of the dispute resolution system.

2.10.8 High Costs of Independent Adjudication

In some cases, disputes within the PSL require independent adjudication, where a neutral
third-party arbitrator is appointed to mediate the conflict. While this approach ensures impartiality,
it comes with high costs that can be prohibitive for certain parties. Independent adjudication,
particularly in cases involving complex financial or legal issues, can be expensive and time-

consuming, placing additional strain on the PSL’s resources.

Moreover, the lack of specialized sports arbitration tribunals in Pakistan has compounded the

issue. Sports disputes, especially those involving franchise-based leagues like the PSL, require

43



adjudicators with expertise in sports law. However, the current legal infrastructure in Pakistan lacks
such specialized tribunals, forcing the league to rely on general arbitration processes that may not

fully address the nuances of sports-related disputes.

2.10.9 Lack of Transparency in Dispute OQutcomes

Another issue with the PSL’s dispute resolution system is the perceived lack of transparency
in how disputes are resolved. While arbitration proceedings are typically confidential, some
stakeholders have expressed concerns that the outcomes of these disputes are not communicated
clearly or fairly. This lack of transparency can lead to suspicions of favouritism or bias, particularly
when the PCB is involved in the arbitration process. To address this, the PSL could benefit from
greater transparency in the publication of dispute outcomes, as well as the implementation of more

detailed reporting on how disputes are resolved.

Therefore, the PSL’s franchise model, while successful in many respects, is hampered by
several key shortcomings that need to be addressed to ensure the league’s long-term sustainability.
Financial transparency remains a significant issue, with concerns about the fairness of the revenue-
sharing model and the accountability of franchises. Corruption vulnerabilities, particularly in
player recruitment and match-fixing, have exposed weaknesses in the PSL’s anti-corruption
measures, which require further strengthening. Finally, the league’s dispute-resolution
mechanisms suffer from procedural delays, high costs, and a lack of transparency, which
undermines the confidence of stakeholders. Addressing these shortcomings will be crucial for the

PSL as it continues to grow and establish itself as a leading cricket league on the global stage.

2.10.10Limited Protection for Whistleblowers

One of the critical shortcomings of the Pakistan Super League (PSL) is the lack of strong
legal protections for whistleblowers within its regulatory framework. Whistleblowers play an
essential role in exposing corruption, particularly in the context of match-fixing, spot-fixing, and
other forms of illegal behaviour that can undermine the integrity of the sport. Unfortunately, the
current legal model of the PSL does not provide sufficient safeguards to encourage individuals to
report such corrupt practices, which, in turn, discourages potential whistleblowers from coming

forward.

In many cases, whistleblowers in the PSL face risks of retaliation from players, team officials,

or even criminal syndicates involved in illegal betting. These risks may include threats to their
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career prospects, physical safety, and social reputation. Without clear legal protection, individuals

are left vulnerable, which leads to a reluctance to report any wrongdoing.

A notable example is the 2017 PSL spot-fixing scandal, involving players like Sharjeel Khan
and Khalid Latif. While the players were ultimately banned, the case highlighted how vulnerable
whistleblowers are in the league. The investigation revealed that information about the scandal had
surfaced through informal channels rather than proactive reporting from insiders, partly due to the
fear of retaliation. The absence of formal legal protections made it difficult for those aware of the

corrupt practices to speak up safely.

In contrast, leagues like the Indian Premier League (IPL) have established whistleblower
protection frameworks, following high-profile scandals like the 2013 IPL spot-fixing case. The
IPL's implementation of stronger anti-corruption measures included offering anonymity to
whistleblowers and protection from retaliation, thus encouraging insiders to report unethical
behaviour. The PSL could benefit significantly from adopting similar protections for
whistleblowers, ensuring that potential informants are safeguarded and incentivized to report

wrongdoing without fear of reprisal.

Globally, whistleblower protection is considered an essential component of sports
governance, particularly in light of corruption scandals in major sports leagues. The PSL’s current
regulatory framework lags behind international standards in this regard. Implementing
whistleblower protection could involve legal guarantees of confidentiality for informants, strict
penalties for retaliation, and collaboration with international bodies such as the International
Cricket Council (ICC) to provide support to whistleblowers. These measures would not only help

uncover and prevent corruption but would also enhance the league’s credibility.

2.10.11Global Competitiveness

The PSL has made great strides in building a reputation as a competitive and entertaining
cricket league. However, its current legal and regulatory framework places it at a disadvantage
compared to more financially robust leagues like the Indian Premier League (IPL) and the Big
Bash League (BBL). These leagues operate under more streamlined, financially secure, and
globally aligned regulatory models, making them more attractive to international players, sponsors,

and broadcasters.
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2.10.12Financial Disparities and International Appeal

One of the primary factors limiting the PSL’s global competitiveness is its relatively weaker
financial position. The PSL’s salary cap for players is significantly lower than that of the IPL and
BBL. For example, top players in the IPL can command salaries upwards of $2 million, while PSL
players often earn a fraction of that amount. This financial disparity makes it difficult for the PSL

to attract top-tier international talent, which is essential for enhancing the league’s global appeal.

The IPL, in particular, benefits from its robust financial structure and its alignment with
global sports management practices. The league has been able to secure lucrative broadcasting
deals, sign global sponsorships, and attract the world's best cricketers. The IPL's auction system
allows franchises to bid competitively for players, which not only adds excitement but also ensures
that players are compensated fairly in line with global market rates. In contrast, the PSL's player
draft system, while ensuring a more equitable distribution of talent among teams, limits the earning

potential of players and discourages the participation of high-profile international cricketers.

Moreover, the IPL’s regulatory model is more streamlined and transparent, particularly in
areas such as revenue-sharing, player contracts, and franchise management. The IPL’s well-
established financial audit mechanisms and revenue-sharing formulas provide franchise owners
with greater confidence in the league’s financial operations, unlike the PSL, where franchises have
often expressed concerns about the transparency of the revenue distribution system. This lack of
financial transparency in the PSL has created tension between the PCB and franchise owners,

which could be a deterrent for potential investors and sponsors.

The Big Bash League (BBL), on the other hand, has capitalized on its integration with Cricket
Australia, benefiting from its close ties to one of the world’s top cricketing nations. The BBL’s
alignment with Australia’s domestic and international cricket structures has provided it with a solid
foundation in terms of player recruitment, broadcasting, and governance. The BBL’s robust
financial infrastructure allows it to offer competitive salaries to players, maintain high

broadcasting standards, and secure long-term sponsorships, all of which enhance its global appeal.

2.10.13Need for Streamlined Regulations
For the PSL to enhance its global competitiveness, there is a need for more streamlined

regulations that are better aligned with international sports management practices. This involves
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updating its financial and legal frameworks to match global standards, including revisiting its

revenue-sharing models, franchise management guidelines, and anti-corruption measures.

One area that needs urgent attention is the player recruitment and contract process. As noted,
the PSL’s player draft system, while beneficial for talent distribution, limits players’ financial
earnings. Moving towards a more hybrid system, where both drafts and auctions are allowed, could
introduce greater flexibility and increase the earning potential of players. This would make the
PSL more competitive with leagues like the IPL, where players can maximize their market value

through the auction system.

Additionally, the PSL must ensure that its commercial agreements are aligned with
international best practices. This includes renegotiating broadcasting and sponsorship deals to
secure more lucrative contracts. For example, the [PL’s partnership with companies like Star Sports
and Dreaml1l has generated billions of dollars in revenue, a benchmark the PSL must strive
towards by attracting global broadcasters and sponsors. Moreover, adopting a more sophisticated
intellectual property management system would allow the PSL to better monetize its brand and

protect its commercial assets in the global marketplace.

Another crucial reform would be the creation of a specialized sports arbitration tribunal
within Pakistan. As discussed earlier, the current dispute resolution mechanisms in the PSL are
often delayed and costly. A specialized tribunal would expedite the resolution of sports-related
disputes and provide a forum for handling cases involving franchise operations, player contracts,
and commercial disagreements. This would not only increase the league’s efficiency but also

enhance its credibility in the global sports industry.

Therefore, the PSL’s current franchise model, while successful in certain areas, faces
significant challenges in maintaining global competitiveness. The lack of robust whistleblower
protections discourages individuals from reporting corruption, which poses a threat to the league's
integrity. Moreover, the PSL’s financial limitations and regulatory framework, especially in
comparison to the IPL and BBL, hinder its ability to attract top talent, secure major sponsors, and
expand its global reach. To overcome these challenges, the PSL must adopt a more streamlined
and globally aligned regulatory model, ensuring greater transparency, stronger financial
management, and more competitive player recruitment practices. By doing so, the PSL can

enhance its standing on the international stage and continue its growth as a premier cricket league.
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2.11 Conclusion

The Pakistan Super League (PSL) has emerged as one of the premier T20 cricket leagues
globally, but it still faces several critical challenges within its legal and regulatory framework. This
chapter has outlined the historical development of the PSL, the franchise model, and the various
governance mechanisms that have shaped the league since its inception. While the PSL has
achieved substantial success in terms of popularity and commercial growth, its current legal

structure requires significant reforms to ensure long-term sustainability and global competitiveness.

One of the key areas identified for improvement is financial transparency. The lack of clarity
in the revenue-sharing model has led to recurring disputes between the Pakistan Cricket Board
(PCB) and franchise owners, who feel that the financial benefits are skewed in favour of the PCB.
Addressing this concern requires a more transparent financial reporting system and fairer revenue
distribution mechanisms that foster trust among franchises. Ensuring that all financial transactions,
including sponsorship deals, broadcasting revenues, and franchise operations, are transparent and
subject to regular audits will strengthen the league's overall financial health. By fostering an
environment of financial transparency, the PSL can attract more investors and build stronger

partnerships with sponsors, helping to solidify its financial base.

In addition to financial reforms, the dispute resolution mechanisms within the PSL need
urgent attention. The existing system of arbitration has proven to be slow and costly, which
undermines its effectiveness in resolving disputes promptly. Procedural delays in arbitration and
the absence of a specialized sports tribunal in Pakistan have led to frustration among franchise
owners and players alike. Establishing a dedicated sports arbitration tribunal would provide a more
efficient platform for resolving conflicts, especially those related to player contracts, franchise
operations, and commercial agreements. A streamlined and efficient dispute-resolution mechanism
is crucial for maintaining the operational integrity of the league and ensuring that conflicts are

handled fairly and swiftly.

Furthermore, the PSL must bolster its anti-corruption measures to prevent issues such as
match-fixing and spot-fixing, which have plagued the league in the past. While the PCB’s Anti-
Corruption Unit (ACU) has made significant strides in monitoring player behaviour and educating
participants about the dangers of corruption, the existing framework has proven insufficient to

completely safeguard the league from corrupt practices. Stronger surveillance systems, better
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financial scrutiny of player transactions, and a formal whistleblower protection program are
essential reforms that would deter corruption and encourage individuals to report unethical
behaviour without fear of retaliation. Implementing these reforms would not only help maintain

the PSL’s integrity but also enhance its reputation on the international stage.

In terms of global competitiveness, the PSL’s current franchise model, though successful in
attracting regional interest, falls short in comparison to other leagues like the Indian Premier
League (IPL) and the Big Bash League (BBL). These leagues offer more lucrative financial
packages for players, larger global viewership, and more streamlined governance structures. To
compete on the global stage, the PSL needs to adopt best practices from these leagues, including
revising its player recruitment and contract systems to attract top-tier international talent.
Increasing the earning potential for players, modernizing the league's commercial strategies, and
establishing better global partnerships could significantly enhance the PSL's appeal to international

audiences, sponsors, and investors.

Therefore, while the PSL has achieved remarkable success, it faces several challenges that
could hinder its future growth if left unaddressed. Strengthening the league’s legal and regulatory
framework, particularly in the areas of financial transparency, dispute resolution, and anti-
corruption measures, is crucial for ensuring the PSL’s long-term sustainability. Implementing these
reforms will not only improve the league's operational efficiency but also enhance its global
reputation, positioning it as a competitive force in the world of cricket. By aligning its governance
practices with international standards, the PSL can continue to grow, attract top talent, and secure

its place as one of the most successful and well-regulated T20 cricket leagues globally.
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3 Comparative Study Analysis with Other Developed Jurisdictions/Cricket
Nations

3.1 Introduction

This chapter provides a comparative analysis of the Pakistan Super League (PSL) with other
well-established cricket leagues in developed jurisdictions, focusing primarily on England’s
County Cricket and the Indian Premier League (IPL). By examining the legal and regulatory
frameworks, revenue generation models, and trade regulations of these leagues, the chapter aims
to highlight key differences and similarities between the PSL and its counterparts in more
developed cricketing nations. Through this comparative study, we seek to identify best practices

that can enhance the governance, financial sustainability, and operational efficiency of the PSL.

A detailed comparison between the legal framework of the IPL and the PSL is conducted,
emphasizing how the world’s most lucrative cricket league has crafted its legal strategies and

governance structures, and what lessons can be learned for the PSL.

In addition, the chapter explores the revenue generation mechanisms of the PSL and IPL,
focusing on differences in sponsorships, broadcasting rights, ticket sales, and merchandise, which
significantly impact the financial health and growth potential of each league. Trade regulation,
particularly player transfers and contractual agreements, is also analyzed, comparing the regulatory

controls in place within the IPL and the PSL.

This comparative study aims to offer valuable insights into how the PSL can adopt and adapt
successful legal, financial, and regulatory models from these developed cricketing jurisdictions to
strengthen its position in the global cricketing landscape. The chapter concludes by summarizing
key findings and offering recommendations for improving the PSL's competitiveness and

governance through informed reforms.

Franchise models in sports have become a dominant organizational structure in various leagues
around the world, providing a blend of competitive play, financial stability, and brand development.
The franchise model involves the creation of teams that are individually owned and operated under
the umbrella of a larger league. This model contrasts with traditional club-based systems where

teams are often owned by local communities or clubs. Franchise models are prevalent in major
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sports leagues such as the National Football League (NFL), Major League Baseball (MLB), and
the National Basketball Association (NBA) in the United States, the Indian Premier League (IPL)
in India, and the Big Bash League (BBL) in Australia. These models have been successful due to
their ability to attract substantial investment, generate significant revenue, and create a globally

recognized brand for the league and its teams.*’

The franchise model offers several advantages, including financial stability through revenue
sharing, centralized marketing, and the ability to attract high-profile talent. Teams benefit from
shared league revenues from media rights, sponsorships, and merchandising, ensuring a more
equitable distribution of income. This financial security allows teams to invest in infrastructure,
player development, and community engagement. Additionally, centralized marketing efforts

enhance the league’s brand, creating a cohesive and attractive product for fans and sponsors alike.*®

3.2 Comparison of PSL with Other Franchise Models Globally

The Pakistan Super League (PSL) has quickly established itself as one of the prominent
franchise-based cricket leagues in the world. However, to fully understand its standing and
potential for growth, it is essential to compare it with other successful franchise models globally,
particularly the Indian Premier League (IPL), the Big Bash League (BBL), and the Caribbean
Premier League (CPL). Each of these leagues has its unique features, structures, and regulatory
frameworks that contribute to their success. This comparison will highlight the key aspects of these

leagues and provide insights into areas where the PSL can learn and improve.

3.2.1 Financial Structure and Revenue Generation

One of the most distinguishing features of any successful sports league is its financial structure
and revenue generation model. The IPL, launched in 2008, is the most lucrative cricket league
globally, with a brand value estimated at $16.4 billion as of 2024.*° The IPL's revenue is primarily

driven by substantial broadcasting rights, sponsorship deals, ticket sales, and merchandising. The

47 Smith, J. "Broadcasting Deals in the Big Bash League." 4ABC News, 2019. Retrieved from https://abc.net.au.

48 Smith, J. "The Big Bash League: A Community-Oriented Approach." Australian Sports Review 10, no. 2 (2024):
88-103.

49 Singh, Rimjhim. "IPL’s Business Value Rose by 6.5% to $16.4 Billion in 2024: Houlihan Lokey." Business Standard,
June 12, 2024. https://www.business-standard.com/cricket/ipl/ipl-s-business-value-rose-by-6-5-to-16-4-billion-in-
2024-houlihan-lokey-124061200590_1.html.
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league’s central revenue pool is shared among franchises, ensuring financial stability for all

participating teams.*

In contrast, the PSL's financial model, while successful, operates on a smaller scale. As of 2024,
the PSL's brand value was estimated at approximately $6.3 billion.*! Broadcasting rights and
sponsorships form the bulk of PSL's revenue, but the league has faced challenges in attracting the
same level of international sponsorships and media rights deals as the IPL. One reason for this
disparity is the security concerns in Pakistan, which have historically affected the willingness of
international sponsors and broadcasters to engage with the league. However, the successful hosting
of entire PSL seasons in Pakistan since 2020 has begun to change this perception, potentially

paving the way for increased revenue in the future.

The BBL, on the other hand, operates a different revenue model, emphasizing local
engagement and community involvement. Launched in 2011, the BBL has grown rapidly, with a
brand value estimated at $240 million as of 2024 (Smith, 2024).5? The league's revenue is driven
by domestic broadcasting rights, sponsorships, and high attendance figures due to its family-
friendly atmosphere and affordable ticket prices. The CPL, launched in 2013, also focuses on
regional engagement, leveraging the popularity of cricket in the Caribbean to generate revenue

through local sponsorships and broadcasting rights.>

3.2.2 Player Recruitment and Talent Development
Player recruitment and talent development are critical components of any successful sports
league. The IPL is renowned for its competitive player auction system, which attracts top talent

from around the world. This not only raises the standard of cricket but also increases viewership
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and sponsorship interest. The league's focus on nurturing young Indian talent through the Emerging
Player Award and other initiatives has significantly contributed to the overall development of

cricket in India.®*

Similarly, the PSL employs a draft system for player recruitment, ensuring a fair distribution
of talent among franchises. The league has been instrumental in uncovering new Pakistani talent,
with several players making their way into the national team based on their PSL performances.
However, the PSL's ability to attract high-profile international players has been somewhat limited
compared to the IPL, largely due to security concerns and lower financial incentives. The recent
successful seasons held entirely in Pakistan have helped to improve the league's reputation,

potentially attracting more international stars in the future.

The BBL and CPL also focus heavily on local talent development. The BBL has a strong
emphasis on nurturing Australian talent, with a significant portion of its players coming from
domestic circuits. The league's success in this regard is evident in the number of players who have
transitioned from the BBL to the Australian national team. The CPL follows a similar approach,
promoting local Caribbean talent while also featuring international stars to maintain a high level

of competition.*®

3.2.3 Governance and Regulatory Framework

The governance and regulatory framework of a league significantly impacts its smooth
operation and credibility. The IPL, governed by the Board of Control for Cricket in India (BCCI),
has established a robust regulatory framework that includes anti-corruption measures, player
conduct guidelines, and dispute resolution mechanisms. The league's stringent anti-corruption
protocols, implemented in collaboration with the International Cricket Council (ICC), have been

crucial in maintaining the integrity of the game, despite occasional high-profile scandals.>®
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The PSL, governed by the PCB, has similarly implemented regulatory measures to ensure fair
play and transparency. However, the effectiveness of these measures has often been questioned
due to recurring issues of corruption and match-fixing. Strengthening these regulations and
enhancing enforcement mechanisms is critical for the PSL's credibility and long-term success. The

PCB can take cues from the IPL's comprehensive anti-corruption strategies to fortify its framework.

The BBL, managed by Cricket Australia, and the CPL, overseen by Cricket West Indies, also
have strong governance structures. Both leagues have established clear guidelines for player
conduct, anti-corruption measures, and dispute resolution. The BBL, in particular, is known for its

family-friendly policies and community engagement, which are integral to its governance model.*’

3.24 Fan Engagement and Market Penetration

Fan engagement and market penetration are essential for the commercial success of any sports
league. The IPL has mastered the art of fan engagement through extensive marketing campaigns,
digital content, and interactive social media presence. The league's ability to connect with fans
globally has significantly contributed to its market penetration and commercial success. The use
of innovative technologies, such as virtual reality and fan parks, has further enhanced the fan

experience.”

The PSL has made significant strides in fan engagement, particularly through social media and
digital platforms. The league's presence on platforms like YouTube, Twitter, and Facebook has
helped in building a loyal fan base. The successful hosting of matches in Pakistan has also
rekindled local interest, with packed stadiums and enthusiastic crowds becoming a regular feature
of the PSL.>® However, the league still has room to grow in terms of global market penetration and

fan engagement strategies.

The BBL's approach to fan engagement focuses on creating a family-friendly atmosphere at

matches, with affordable tickets, entertainment activities, and community involvement. This
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strategy has paid off, as evidenced by the high attendance figures and strong local support. The
CPL also emphasizes fan engagement through vibrant and festive match environments,
capitalizing on the Caribbean's love for cricket and cultural festivities.%® Therefore, the PSL stands
out as a significant cricket league with its unique strengths and challenges. When compared to
other global franchise models like the IPL, BBL, and CPL, it is evident that the PSL has made
considerable progress but still has areas for improvement. Enhancing its financial structure,
strengthening its regulatory framework, and expanding its fan engagement strategies are crucial
steps for the PSL's continued growth and success. By learning from the successes and challenges
of other leagues, the PSL can further solidify its position as a premier cricket league and contribute

to the broader development of sports in Pakistan.

Further, in recent years, T20 cricket leagues such as the Big Bash League (BBL) and other
innovative tournaments have introduced various new features aimed at enhancing fan engagement
and making the game more dynamic and interactive. One such feature is the Bash Boost point
system, which adds an exciting strategic element to the game. Under this system, teams can earn
an additional point if they are ahead of the opposition’s 10-over score at the halfway mark,
regardless of the final match outcome.®® This encourages teams to maintain an aggressive approach
throughout the game, making the first half of the innings more competitive and engaging for fans.
The introduction of such point-based incentives has been successful in keeping audiences hooked

from start to finish, as it prevents one-sided games and promotes more unpredictable results.

Another notable innovation is the X-Factor Player feature, which allows teams to substitute a
player at a specific point in the match. This substitution can occur after the 10th over of the first
innings, provided the X-Factor Player was not included in the initial playing XI. This feature adds
a layer of tactical depth, enabling teams to replace an underperforming player or introduce a

specialist to exploit a particular game scenario.®? Additionally, the Power Surge rule, where the
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traditional six-over powerplay is split into a four-over initial powerplay and a two-over powerplay
that can be taken at any point after the 11th over, gives batting teams more control over their
scoring strategy.®® These innovative features have significantly increased fan engagement, as they
offer unique scenarios that keep spectators on the edge of their seats, both in stadiums and for

broadcast audiences.

3.3 Examination of Specific Legal Instruments Related to PSL

The Pakistan Super League (PSL) operates within a complex legal framework that
encompasses various legal instruments designed to ensure its smooth operation, integrity, and
financial stability. These instruments include the Sports (Development and Control) Ordinance
1962, the Arbitration Act 1940, the Contract Act 1872, the Copyright Ordinance 1962, and other
regulations and agreements specific to the PSL. This examination delves into these legal

instruments, highlighting their roles and the challenges they address within the PSL context.

3.3.1 Sports (Development and Control) Ordinance, 1962

The Sports (Development and Control) Ordinance 1962 is the cornerstone of sports regulation
in Pakistan, providing the Pakistan Cricket Board (PCB) with the authority to govern cricket at
both national and international levels. The ordinance empowers the PCB to organize cricket events,
manage teams, and enter into commercial agreements necessary for the sport's development. This
legal foundation is critical for the PSL as it grants the PCB the autonomy to operate the league,

including overseeing franchise operations, player contracts, and sponsorship deals.%

The ordinance also allows the PCB to formulate and enforce rules and regulations, ensuring
fair play and integrity within the league. This includes setting standards for player conduct,

implementing disciplinary procedures, and establishing anti-corruption measures. The PCB's

8 Brettig, Daniel. “BBL’s New Rules: X-Factor Sub, Bash Boost, and the Power Surge Explained.” The Age,
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regulatory authority under this ordinance is crucial for maintaining the league's credibility and

operational efficiency.®®

3.3.2 Arbitration Act, 1940

Dispute resolution is a significant aspect of the PSL's legal framework, primarily governed by
the Arbitration Act 1940. The act provides a structured mechanism for resolving conflicts outside
the traditional court system, which is essential for maintaining the league's operational continuity.
Under this act, disputes arising from franchise agreements, player contracts, and commercial deals
are typically resolved through arbitration, allowing for a more efficient and less adversarial

process.%

The Arbitration Act of 1940 outlines the procedures for appointing arbitrators and conducting
arbitration proceedings. It emphasizes the mutual agreement of parties involved in a dispute to
appoint an arbitrator, which is particularly relevant for the PSL where conflicts can arise between
various stakeholders such as franchise owners, players, and the PCB itself. By facilitating swift
and fair dispute resolution, the act helps maintain harmony and trust among all parties involved in

the PSL.%7

3.3.3 Contract Act, 1872

The Contract Act 1872 is fundamental to the legal framework of the PSL, as it governs the
validity and enforcement of contracts. All agreements related to the PSL, including player contracts,
franchise agreements, and sponsorship deals, are structured by the provisions of this act. The act
ensures that contracts are legally binding, clearly articulated, and enforceable, providing a reliable

legal basis for the league's operations.%®

The Contract Act 1872 covers various aspects of contract law, including the formation,

performance, and termination of contracts. For the PSL, this means that player contracts must
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specify terms such as duration, remuneration, and obligations, while franchise agreements must
detail the rights and responsibilities of franchise owners. The act also addresses issues related to
breach of contract and remedies available to aggrieved parties, ensuring that disputes can be

resolved effectively within a legal framework.°

3.3.4  Copyright Ordinance, 1962

The Copyright Ordinance 1962 plays a vital role in protecting the intellectual property rights
associated with the PSL. This includes the protection of broadcasting rights, trademarks, and other
proprietary content related to the league. The ordinance grants the PCB and its commercial partners
the exclusive rights to broadcast matches, use the league's logos and branding, and produce related

media content.’©

Section 24 of the Copyright Ordinance specifically protects the rights of broadcasting
organizations, allowing them to authorize rebroadcasting, fixation, and copying of their broadcasts.
This provision is crucial for the PSL, as broadcasting rights are a significant source of revenue.
Ensuring that these rights are protected legally helps the league maximize its commercial potential

and secure lucrative deals with broadcasters and sponsors.’

3.3.5 Specific Regulations and Agreements

Beyond these overarching legal instruments, the PSL operates under specific regulations and
agreements tailored to its unique needs. These include detailed franchise agreements that outline
the financial and operational responsibilities of franchise owners. These agreements cover aspects

such as revenue sharing, franchise fees, player acquisitions, and commercial activities. They are
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designed to ensure a balanced and fair distribution of revenue and responsibilities among all

franchises, promoting the league's overall stability and growth.”

The PCB has also implemented specific anti-corruption regulations aimed at maintaining the
integrity of the PSL. These regulations include stringent protocols for detecting and preventing
corrupt practices such as match-fixing and spot-fixing. The PCB collaborates with the International
Cricket Council (ICC) and other national agencies to enforce these regulations, conducting regular
audits, investigations, and educational programs for players and officials. These measures are

essential for protecting the league's reputation and ensuring fair competition.

Another critical area is the regulation of player conduct and disciplinary procedures. The PSL
has established a code of conduct for players and officials, detailing acceptable behaviour and the
consequences of violations. This code is enforced through a disciplinary committee that has the
authority to impose sanctions such as fines, suspensions, and bans. By clearly defining the
standards of behaviour and ensuring consistent enforcement, the PSL promotes a culture of

professionalism and respect within the league.’

3.4 Legal Frameworks of Other Cricket Leagues
3.4.1 Indian Premier League (IPL)

The Indian Premier League (IPL), launched in 2008 by the Board of Control for Cricket in
India (BCCI), operates under a robust legal framework designed to manage its complex
commercial and operational environment. The IPL's legal structure encompasses various contracts,
regulations, and governance mechanisms that ensure the league's smooth functioning and

compliance with international standards.
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The IPL's governance model is primarily based on the BCCI's constitution and the IPL's
specific regulations. The league operates under a franchise system where teams are owned by
private entities through bidding processes. Franchise agreements are comprehensive documents
that outline the rights and obligations of franchise owners, including financial commitments,
revenue sharing, player management, and compliance with the league's code of conduct. These

agreements are legally binding and enforceable under Indian contract law."

Dispute resolution in the IPL is handled through arbitration, with the Arbitration and
Conciliation Act 1996 providing the legal framework. This act allows for efficient and confidential
resolution of disputes, which is crucial for maintaining the league's integrity and operational
continuity. The IPL also has an independent tribunal to address serious misconduct, such as

corruption and doping violations, ensuring fair and transparent adjudication.’®

Anti-corruption measures in the IPL are stringent, involving collaboration with the
International Cricket Council (ICC) and other international bodies. The IPL's anti-corruption unit
conducts regular monitoring and investigations, employing advanced surveillance techniques and
strict protocols to prevent and address corrupt practices. This proactive approach has helped

maintain the league's credibility despite occasional high-profile scandals.”’

The Indian Premier League (IPL) operates under a comprehensive legal framework established
by the Board of Control for Cricket in India (BCCI) and governed by Indian contract law,
particularly the Arbitration and Conciliation Act of 1996. The IPL's primary legal instruments
include franchise agreements, which outline the rights, responsibilities, and obligations of each
team owner, covering aspects such as revenue-sharing models, player contracts, and operational
guidelines. Additionally, the league adheres to the BCCI's constitution, supplemented by specific
IPL regulations that address governance, conduct, and anti-corruption measures. The IPL’s Code

of Conduct and its Anti-Corruption Unit (ACU) regulations are integral components of its legal
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framework, setting stringent standards for player behavior and establishing mechanisms for
addressing breaches, such as corruption and doping. The league also utilizes independent tribunals
to handle complex disputes and serious infractions, thereby ensuring compliance and maintaining

the league’s integrity.

3.4.2 Big Bash League (BBL)

The Big Bash League (BBL), managed by Cricket Australia, follows a legal framework tailored
to its unique structure and objectives. The BBL's governance model emphasizes community
engagement, transparency, and integrity, aligning with Cricket Australia's broader mission to

promote cricket as a national sport.

The BBL operates under a franchise model similar to the IPL, but with a focus on local
engagement and development. Franchise agreements in the BBL detail the operational
responsibilities of team owners, including financial management, player contracts, and community
outreach initiatives. These agreements are governed by Australian contract law, ensuring they are

enforceable and legally sound.’

Dispute resolution in the BBL is facilitated through arbitration, supported by the Australian
Centre for International Commercial Arbitration (ACICA). This institution provides a structured
and efficient framework for resolving commercial and contractual disputes, helping to maintain
the league's operational stability. The BBL also has internal disciplinary procedures to address

minor infractions, with a focus on maintaining sportsmanship and fair play.’®

Anti-corruption measures in the BBL are robust, with Cricket Australia collaborating with the
ICC and national law enforcement agencies to prevent and address corrupt practices. The league

employs a comprehensive anti-corruption code, regular audits, and educational programs to ensure
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players and officials adhere to high ethical standards. This multi-faceted approach has been

effective in safeguarding the league's integrity.%

The Big Bash League (BBL) operates under the legal oversight of Cricket Australia, with its
governance structure designed to promote transparency, community engagement, and competitive
fairness. The primary legal instruments governing the BBL include franchise agreements that
regulate the rights and obligations of team owners in terms of financial management, player
recruitment, and community outreach. These contracts are enforced under Australian contract law,
making them legally binding and enforceable. Additionally, the BBL’s legal framework is
supported by the Australian Centre for International Commercial Arbitration (ACICA),
which provides a structured arbitration mechanism for resolving commercial and contractual
disputes. The league's Anti-Corruption Code, part of Cricket Australia’s broader integrity
framework, mandates stringent monitoring and reporting protocols to prevent corrupt practices,
supported by collaboration with the International Cricket Council (ICC) and Australian law

enforcement agencies.

3.4.3 Caribbean Premier League (CPL)

The Caribbean Premier League (CPL), launched in 2013, is governed by a legal framework
that reflects the diverse and vibrant nature of Caribbean cricket. The CPL operates under the
auspices of Cricket West Indies, which provides the regulatory and governance structure for the

league.

Franchise agreements in the CPL are detailed and comprehensive, outlining the rights and
responsibilities of franchise owners, including financial obligations, player management, and
marketing activities. These agreements are governed by the contract laws of the respective

Caribbean nations, ensuring they are enforceable and legally binding. The CPL's legal framework
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emphasizes transparency and fairness, promoting a competitive and entertaining cricket

environment.8!

Dispute resolution in the CPL is managed through arbitration, with the league employing the
services of the Caribbean Court of Arbitration for Sports. This institution provides a specialized
forum for resolving sports-related disputes, ensuring efficient and fair adjudication. The CPL also
has internal mechanisms for addressing minor disputes and infractions, maintaining the league's

smooth operation.®?

Anti-corruption measures in the CPL are stringent, with the league collaborating with the ICC
and regional law enforcement agencies to prevent and address corrupt practices. The CPL employs
a comprehensive anti-corruption code, regular monitoring, and educational programs to ensure all
participants adhere to high ethical standards. These measures have been effective in maintaining

the league's integrity and reputation.®®

The Caribbean Premier League (CPL) is governed by a legal framework that reflects the multi-
jurisdictional nature of Caribbean cricket, operating under the regulatory oversight of Cricket
West Indies. Its legal instruments primarily consist of franchise agreements that outline team
owners’ responsibilities concerning financial obligations, player management, and commercial
activities, governed by the contract laws of the individual Caribbean nations involved. The league’s
Caribbean Court of Arbitration for Sports serves as a dedicated dispute resolution body,
ensuring that conflicts are resolved efficiently and fairly within the sports-specific legal context.
The CPL’s Anti-Corruption Code incorporates strict compliance standards and monitoring

measures, supported by regular collaboration with the ICC and regional law enforcement agencies,
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thereby ensuring the league maintains high ethical standards and upholds its reputation across the

diverse Caribbean cricketing landscape.

3.5 Revenue Generation and Trade Regulation in Other Leagues

3.5.1 [Indian Premier League (IPL)

The IPL is the most financially successful cricket league globally, with its revenue generation
model being a benchmark for other leagues. The league's primary revenue sources include
broadcasting rights, sponsorship deals, franchise fees, ticket sales, and merchandising. In 2017,
the IPL secured a five-year broadcasting deal with Star India worth approximately $2.55 billion,

highlighting the league's immense commercial appeal.®*

The revenue-sharing model in the IPL is designed to ensure financial sustainability for all
franchises. The central revenue pool, which includes income from broadcasting rights and
sponsorships, is shared among the franchises and the BCCI. Franchises also generate revenue
through local sponsorships, ticket sales, and merchandise, contributing to their financial stability.
This model has enabled the IPL to attract significant investment and maintain high levels of

profitability.®

Trade regulation in the IPL is governed by the league's regulations and Indian commercial laws.
The BCCI oversees all commercial activities, ensuring compliance with legal standards and
protecting the league's commercial interests. The IPL's legal framework includes provisions for
intellectual property rights, ensuring that all branding and marketing activities are legally protected.
This comprehensive approach to trade regulation has been instrumental in the league's commercial

success.®
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3.5.2 Big Bash League (BBL)

The BBL's revenue generation model focuses on domestic engagement and community
involvement. The league's primary revenue sources include broadcasting rights, sponsorship deals,
ticket sales, and merchandise. The BBL's broadcasting deal with Fox Sports and Seven Network,
worth approximately $1.18 billion for six years, underscores the league's commercial value in the

Australian market.8’

Revenue sharing in the BBL follows a model similar to the IPL, with a central revenue pool
distributed among the franchises and Cricket Australia. This model ensures financial stability and
sustainability for all teams, enabling them to invest in player development and community
engagement initiatives. The BBL's focus on affordable ticket prices and family-friendly

entertainment has also contributed to high attendance figures and strong local support.®

Trade regulation in the BBL is governed by Australian commercial laws and Cricket Australia's
regulations. The league places a strong emphasis on transparency and fair play, ensuring that all
commercial activities comply with legal standards. Intellectual property rights are protected
through comprehensive agreements, safeguarding the league's branding and marketing activities.
This regulatory framework supports the BBL's commercial success and community engagement

efforts.®

3.5.3 Caribbean Premier League (CPL)
The CPL's revenue generation model leverages the unique cultural and cricketing heritage of

the Caribbean. The league's primary revenue sources include broadcasting rights, sponsorship
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deals, ticket sales, and merchandise. The CPL's broadcasting agreements with ESPN and other

international networks have significantly boosted the league's revenue and global reach.*

Revenue sharing in the CPL is designed to promote financial stability for all franchises. The
central revenue pool, including income from broadcasting rights and sponsorships, is distributed
among the franchises and Cricket West Indies. Franchises also generate revenue through local
sponsorships, ticket sales, and merchandise, contributing to their financial health. The CPL's focus
on vibrant and festive match environments has also enhanced its commercial appeal and local

support.91

Trade regulation in the CPL is governed by the commercial laws of the respective Caribbean
nations and Cricket West Indies' regulations. The league emphasizes transparency and fairness in
all commercial activities, ensuring compliance with legal standards. Intellectual property rights are
protected through comprehensive agreements, safeguarding the league's branding and marketing
activities. This regulatory framework has been effective in supporting the CPL's commercial

success and cultural significance.%?

3.5.4 Pakistan Super League (PSL)

The Pakistan Super League (PSL) operates on a revenue generation model that revolves around
three main components: broadcasting rights, sponsorship deals, and franchise ownership. A
significant portion of the PSL’s income comes from the sale of broadcasting rights, with various
TV channels bidding to secure the exclusive rights to air the matches. For example, for the 2021-
2023 period, the broadcasting rights were sold to A-Sports and PTV Sports for a total of 24 million
USD, a sum that goes directly to the Pakistan Cricket Board (PCB).%® This sale of broadcasting
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rights provides a substantial revenue stream, allowing the PCB to invest in league operations and
player development. Additionally, the league earns revenue through advertisements aired during
match broadcasts, where a short 10-second ad slot can cost up to 1.5 million Pakistani rupees.®
Such strategies ensure that broadcasting remains a cornerstone of the PSL’s financial model,

enabling it to generate significant annual income.

Sponsorship is another key aspect of the PSL’s revenue model, divided into title sponsorship
and official sponsorship. Title sponsors like HBL have paid millions to have their name associated
with the league, with HBL’s contract alone being worth 14.3 million USD for the 2021 renewal.*®
A percentage of this amount is retained by the PCB, while the remaining is shared with the
franchises, creating a shared financial benefit. Similarly, official sponsors contribute by having
their brands displayed prominently in stadiums and during match coverage, adding to the PCB’s
overall earnings. The franchises, on the other hand, generate their own income through
merchandise sales, ticket revenues, and independent sponsorship deals, though some teams have
struggled to fully capitalize on these opportunities. The PSL’s model, inspired by the success of
the Indian Premier League (IPL), continues to evolve, providing a profitable framework for the

PCB and laying the groundwork for long-term financial stability.

3.6 Comparative Analysis
When comparing the PSL with other major cricket leagues, several key differences and

similarities emerge in terms of legal frameworks, revenue generation, and trade regulation.

3.6.1 Legal Frameworks

The IPL, BBL, and CPL all operate under robust legal frameworks that emphasize transparency,
fairness, and compliance with international standards. The IPL's legal structure is the most
comprehensive, reflecting its significant commercial scale and international appeal. The BBL and

CPL, while also well-regulated, focus more on community engagement and local development.
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The PSL can learn from these leagues by enhancing its legal framework to address modern

challenges, such as intellectual property protection and anti-corruption measures.

A notable example is the 2010 Rajasthan Royals case, where the franchise was initially
terminated due to allegations of financial irregularities but later reinstated after a fair arbitration
process. The BBL, on the other hand, operates under Cricket Australia’s Code of Conduct,
emphasizing integrity and community engagement. It has a dedicated Integrity Unit that conducts
thorough monitoring and implements strict anti-corruption measures to maintain the league’s
credibility. Similarly, the CPL employs the Caribbean Court of Arbitration for Sports to resolve
conflicts, ensuring that its legal processes align with regional commercial laws. The PSL, in
contrast, could enhance its legal framework by adopting the IPL’s approach to dispute resolution
and the BBL’s focus on integrity management, thus addressing its own challenges related to

contract enforcement and anti-corruption measures.

3.6.2 Revenue Generation

The IPL leads in revenue generation, with its lucrative broadcasting deals and extensive
sponsorship agreements setting it apart. The BBL and CPL, while not as financially massive as the
IPL, have successfully leveraged local engagement and community support to generate substantial
revenue. The PSL, with its growing brand value, can enhance its revenue generation by securing
more international broadcasting deals and expanding its sponsorship portfolio. Learning from the
IPL's model of central revenue sharing can also help the PSL ensure financial sustainability for all

its franchises.

For example, its 2023 media rights deal was valued at $6.2 billion, making it the second most
valuable sports league in the world by broadcasting revenue. In comparison, the BBL generates
substantial revenue through local engagement and community support, focusing on regional
sponsors and partnerships with Australian broadcasters like Fox Sports. The CPL, although
smaller in scale, has successfully tapped into the Caribbean diaspora, securing international
broadcasting agreements and tourism partnerships to boost its revenue. The PSL, which has
recently seen a surge in brand value, could learn from the IPL’s centralized revenue-sharing model
and diversify its income by pursuing more international broadcasting deals and expanding its
sponsorship portfolio beyond local markets. A stronger focus on overseas markets, particularly in

the Middle East and South Asia, could significantly enhance its financial standing.
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3.6.3 Trade Regulation

Trade regulation in the IPL, BBL, and CPL is characterized by strict adherence to commercial
laws and comprehensive protection of intellectual property rights. The IPL's approach to trade
regulation, particularly its management of broadcasting rights and sponsorship deals, provides a
valuable model for the PSL. By adopting similar regulatory measures, the PSL can safeguard its
commercial interests and enhance its global appeal. The IPL, for example, has stringent regulations
governing the use of its logos, team names, and media content, ensuring that any unauthorized use
is swiftly penalized. In 2018, the IPL took legal action against several unlicensed streaming
platforms to protect its broadcasting rights, setting a strong precedent for intellectual property
enforcement. The BBL, governed by Cricket Australia’s Commercial Policies, adopts similar
measures to regulate merchandise sales and sponsorship rights, while also maintaining a strict code
for player and franchise conduct. The CPL, due to its multi-country setup, faces more complex
trade regulation issues but has successfully navigated them by standardizing its commercial
agreements across the Caribbean nations. The PSL, which has struggled with issues like
unauthorized streaming and counterfeit merchandise, could benefit from adopting the IPL’s
regulatory practices to safeguard its commercial interests and ensure better control over its

intellectual property rights.

3.7 Significant Rules that Should Be Adopted from Other Leagues

The Pakistan Super League (PSL) has grown into a prominent T20 league, but it faces several
challenges, particularly in the areas of financial transparency, dispute resolution, and anti-
corruption measures. To enhance its governance and operational structure, the PSL could benefit
from adopting specific rules and practices from other established T20 leagues, such as the Indian
Premier League (IPL) and the Big Bash League (BBL). This section will explore key provisions

and regulatory frameworks from these leagues that could be effectively implemented in the PSL.

3.7.1 Arbitration and Dispute Resolution Mechanisms from IPL

One of the most significant improvements the PSL could make is adopting the IPL's
arbitration model, which has been highly effective in resolving disputes swiftly and fairly. The
Indian Premier League (IPL) Constitution provides detailed procedures for arbitration and

dispute resolution, making it a model for other leagues.
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The IPL uses an Arbitration Committee to handle disputes between players, franchises, and
the governing body, the Board of Control for Cricket in India (BCCI). Article 23 of the IPL
Constitution outlines the process of arbitration, where any dispute arising from contracts, player
agreements, or franchise operations is referred to arbitration under the Arbitration and
Conciliation Act of India (1996). This framework ensures that all disputes are handled efficiently
and prevents the need for lengthy litigation. For instance, in the Rajasthan Royals case (2010),
where the franchise faced termination over contract violations, the dispute was resolved through

arbitration, and the franchise was eventually reinstated after a fair hearing.

The PSL could benefit from adopting similar arbitration provisions. Currently, the PSL’s
dispute resolution mechanisms are less defined, leading to delays in resolving issues between
players, franchises, and the PCB. A clear arbitration framework, similar to the one in the IPL,
would offer a faster and more transparent process for addressing disputes, especially those related
to player contracts and financial disagreements. Incorporating specific provisions such as those in
Article 23 of the IPL Constitution would provide the PSL with a robust legal structure for handling

conflicts.

3.7.2  Anti-Corruption Measures from BBL’s Integrity Unit

Corruption remains one of the most significant challenges facing modern T20 leagues. The
PSL, in particular, has been marred by several high-profile corruption scandals, such as the 2017
spot-fixing case involving players Sharjeel Khan and Khalid Latif. To address these issues, the
PSL could adopt the comprehensive anti-corruption framework used by the Big Bash League

(BBL), which is overseen by Cricket Australia’s Integrity Unit.

The BBL’s anti-corruption measures are grounded in Cricket Australia’s Code of Conduct,
which includes strict anti-corruption policies and a dedicated Integrity Unit that monitors player
behavior, financial transactions, and communication channels to detect any signs of illegal
activities. One key rule that the PSL could adopt is Section 4.6 of the BBL’s Code of Conduct,
which mandates that all players, team officials, and franchise owners must report any approaches
by bookmakers or suspicious individuals immediately to the Integrity Unit. Failure to do so results

in severe penalties, including suspensions and lifetime bans.

The Integrity Unit also conducts regular anti-corruption education programs, where players

and team officials are trained to recognize and report suspicious activities. By adopting a similar
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unit and corresponding regulations, the PSL could significantly reduce the risk of corruption and
improve its internal vigilance. The 2013 IPL spot-fixing scandal, where players such as S.
Sreesanth were implicated in illegal betting, highlighted the need for proactive monitoring. In
response, the BCCI introduced stricter anti-corruption rules, which the PSL should consider
adopting. These include real-time monitoring of communication devices and enhanced financial

oversight of player transactions.

3.7.3 Financial Transparency and Auditing from the BBL

Another area where the PSL could benefit from adopting rules from the BBL is financial
transparency and auditing. Financial discrepancies have often plagued the PSL, with franchise
owners raising concerns about the revenue-sharing model and lack of clarity in financial reports.
The BBL’s financial regulations, under Cricket Australia’s governance framework, provide a

much more transparent approach to managing the finances of the league.

One specific rule the PSL could adopt is Section 5.2 of Cricket Australia’s financial
regulations, which requires franchises to submit detailed financial reports, including sponsorship
revenues, player salaries, and operational expenses. These reports are subject to independent audits
to ensure compliance with the league’s financial regulations. This transparency has fostered trust

between Cricket Australia and BBL franchises, ensuring that all financial dealings are above board.

The PSL should also adopt stricter penalties for financial non-compliance, similar to those
outlined in Section 5.4 of the BBL’s regulations. In the BBL, franchises that fail to submit accurate
financial reports or engage in financial mismanagement face fines, suspension of operations, or
even expulsion from the league. Implementing similar rules in the PSL would enhance financial

accountability and prevent issues such as unpaid player salaries or revenue disputes.

3.7.4  Player Contracts and Flexibility from the IPL’s Hybrid Auction System

The IPL’s player recruitment and contract system is another area from which the PSL could
draw valuable lessons. The IPL Auction, governed by specific provisions in the IPL Constitution,
allows franchises to bid for players, ensuring competitive salaries and giving players the
opportunity to maximize their earning potential. This system has made the IPL one of the most

lucrative leagues for international players, attracting top talent from around the world.
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The PSL’s current player draft system, while ensuring equitable distribution of talent, limits
player earnings and prevents franchises from bidding competitively for top players. The PSL could
benefit from adopting a hybrid system, similar to the IPL’s, where certain categories of players
are recruited through auctions, while others are drafted. This would allow top international players
to command higher salaries, increasing the attractiveness of the PSL as a destination for elite

cricketers.

One specific rule from the IPL that the PSL could implement is Article 4.1 of the IPL
Constitution, which outlines the procedure for player retention and trading. This provision allows
franchises to retain a limited number of players from the previous season while opening the rest to
the auction pool. Adopting this rule would enable PSL franchises to build long-term team loyalty

while still maintaining flexibility in player recruitment.

3.7.5 Mediation Mechanisms for Player Disputes from BBL

In addition to arbitration, the PSL could introduce mediation mechanisms to resolve player
disputes, similar to those used in the BBL. Mediation is a less formal process than arbitration and
allows for more flexibility in reaching mutually agreeable solutions between players and franchises.
The BBL uses mediation effectively in cases where maintaining relationships between the parties

is important, such as in salary disputes or disagreements over player performance clauses.

One specific provision from the BBL that the PSL could adopt is Section 7.3 of the BBL’s
player contract regulations, which mandates mediation before arbitration in disputes related to
contract interpretation or player performance. This provision has helped reduce the number of
disputes that escalate to arbitration and has fostered a more collaborative approach to resolving
conflicts. Implementing similar mediation rules in the PSL could help de-escalate conflicts early,
reducing the need for more formal arbitration proceedings. Therefore, the PSL stands to gain
significantly from adopting specific rules and provisions from the IPL and BBL. By implementing
more robust arbitration and dispute resolution mechanisms, enhancing anti-corruption measures,
increasing financial transparency, and introducing more flexibility in player contracts, the PSL can
strengthen its governance and operational efficiency. These reforms would not only help address
some of the current challenges faced by the league but also position it as a more attractive
destination for international talent and investment. As the PSL continues to grow, adopting best

practices from other leagues will be essential in ensuring its long-term success and sustainability.
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3.8 Conclusion

This chapter provided an in-depth comparative analysis of the Pakistan Super League (PSL)
with other well-established cricket leagues in developed jurisdictions, such as the Indian Premier
League (IPL), Big Bash League (BBL), and Caribbean Premier League (CPL). Through the
analysis of these leagues’ legal frameworks, revenue generation models, and trade regulations, key
insights have been drawn that could help the PSL improve its governance, financial sustainability,

and global positioning.

The review of legal frameworks revealed that the IPL's comprehensive and structured legal
model, supported by robust arbitration and anti-corruption mechanisms, has been pivotal to its
success and stability. In contrast, the BBL and CPL have emphasized community engagement and
localized legal compliance, ensuring a more grassroots-oriented approach to league management.
For the PSL, adopting similar comprehensive legal structures could help mitigate existing
challenges, such as corruption and weak contract enforcement, thereby enhancing its operational

efficiency and credibility.

In terms of revenue generation, the IPL’s centralized revenue-sharing model and extensive
broadcasting and sponsorship deals have made it the most lucrative cricket league in the world.
The BBL and CPL, while operating on a smaller financial scale, have leveraged local engagement
to achieve financial stability. The PSL, although growing rapidly, could benefit from securing
more international broadcasting rights and expanding its sponsorship base, thereby ensuring
financial sustainability for its franchises. Additionally, adopting a more equitable revenue-sharing

model similar to the IPL could help balance the financial health of all teams involved.

Lastly, the chapter’s examination of trade regulations underscored the need for the PSL to
implement more stringent intellectual property protections and contract enforcement mechanisms.
The IPL’s proactive management of broadcasting rights and the BBL’s adherence to commercial
policies serve as valuable models. By integrating similar regulatory measures, the PSL can
safeguard its commercial interests, reduce the risk of unauthorized content use, and strengthen its

global appeal.
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4 Dispute Settlement and Regulatory Mechanism of Other Int’l Cricket
Leagues

4.1 Introduction

This chapter provides a comprehensive comparative analysis of the dispute settlement and
regulatory mechanisms employed by various international cricket leagues, with a focus on the
Indian Premier League (IPL), the Big Bash League (BBL), and the Caribbean Premier League
(CPL). The aim is to identify best practices and highlight key lessons that the Pakistan Super
League (PSL) can adopt to strengthen its own legal and regulatory framework. The chapter delves
into the structural and operational differences of these leagues, examining how each one handles
disputes, manages regulatory compliance, and protects its commercial and intellectual property

interests.

By analyzing the legal frameworks governing these leagues, this chapter seeks to uncover
how established cricket tournaments have built robust systems for ensuring fair play, transparency,
and integrity. Special attention is given to the methods used by these leagues to resolve franchise
disputes, manage player misconduct, and maintain financial sustainability. The chapter also
explores the role of external bodies such as national law enforcement agencies and international
cricket boards in regulating league activities and enforcing compliance with anti-corruption and

financial integrity standards.

This comparative study serves to highlight how the PSL, despite its rapid growth and success,
still faces several regulatory challenges that need to be addressed to ensure its long-term stability
and international competitiveness. The lessons derived from the regulatory frameworks of the IPL,
BBL, and CPL will provide a strategic roadmap for the PSL to adopt more stringent dispute
resolution mechanisms, enhance its anti-corruption protocols, and establish a clearer legal
framework to govern its operations. By integrating these best practices, the PSL can position itself

as a credible and well-governed league in the global cricketing landscape.

4.2 Indian Premier League (IPL)
The IPL is governed by a comprehensive legal framework that includes detailed franchise
agreements, player contracts, and a robust governance structure under the Board of Control for

Cricket in India (BCCI). The IPL's legal framework ensures clarity in operational roles, financial
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transparency, and strict adherence to ethical standards. One key aspect is the strong anti-corruption
measures, which involve collaboration with the International Cricket Council (ICC) and

independent bodies to monitor and address any unethical behaviour.%

The Indian Premier League (IPL) is governed by a comprehensive legal framework established
through the IPL Constitution and the Board of Control for Cricket in India (BCCI)
Regulations. Key legal instruments include franchise agreements and player contracts, which
define the rights and responsibilities of franchise owners and players, ensuring transparency in
operations and financial obligations. A notable legal provision is the Arbitration and
Conciliation Act of 1996, which provides the basis for resolving disputes within the league,
allowing for efficient and confidential arbitration. One of the landmark cases in IPL’s legal history
is the Rajasthan Royals and Chennai Super Kings Suspension Case (2015), where both teams
were suspended for two years due to betting and corruption charges involving team officials. The
suspension was upheld by the Supreme Court of India, highlighting the league’s commitment to
integrity and the enforcement of stringent legal standards. This case set a precedent for maintaining
the league’s credibility and protecting its commercial interests by upholding the terms of the

franchise agreements and ensuring strict adherence to anti-corruption measures.

4.3 Big Bash League (BBL)

The BBL operates under Cricket Australia's governance, with a strong emphasis on community
engagement and fair play. The legal framework includes stringent regulations for player conduct,
franchise operations, and commercial activities. The BBL's focus on transparency and integrity is
reflected in its rigorous anti-corruption protocols and community-focused policies, which have

helped build trust and loyalty among fans and stakeholders.%

The Big Bash League (BBL) operates under the legal purview of Cricket Australia (CA),
guided by a set of regulations outlined in the Cricket Australia Code of Conduct and Player
Contract Regulations. The legal framework is centered around community engagement and

maintaining high standards of sportsmanship. A key legal instrument is the Australian Sports

% Thakur, V. "Anti-Corruption Measures in the IPL." Times of India, 2021. Retrieved from
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Commission Act 1989, which governs all sports in Australia, including the BBL, ensuring that all
sporting activities are conducted under principles of transparency and fairness. One of the pivotal
legal cases involving the BBL was the Chris Lynn v. Cricket Australia (2017) arbitration, where
Lynn challenged CA’s decision to terminate his contract due to a shoulder injury. The case was
resolved through the Australian Centre for International Commercial Arbitration (ACICA),
which ruled in favor of Lynn, emphasizing the need for clarity and fairness in contract termination
processes. This case underscores the effectiveness of the BBL’s dispute resolution mechanisms
and the importance of adhering to contractual obligations to maintain trust among players and

stakeholders.

4.4  Caribbean Premier League (CPL)

The CPL, overseen by Cricket West Indies, has a legal framework tailored to its diverse and
vibrant nature. It emphasizes transparency, fairness, and local engagement. Franchise agreements
in the CPL are detailed and ensure that all parties understand their roles and responsibilities. The
league also employs effective dispute-resolution mechanisms, which are crucial for maintaining

harmony among franchises and the governing body.*

The Caribbean Premier League (CPL) is regulated by Cricket West Indies (CWI) under the
CPL Franchise Agreement and Player Contract Regulations, which ensure that all parties are
fully aware of their roles, responsibilities, and financial commitments. The CPL's legal structure
is also influenced by the Arbitration Act of 2001 in various Caribbean jurisdictions, providing a
clear framework for resolving disputes through arbitration. A key case that shaped the CPL’s
regulatory landscape was the Chris Gayle Defamation Case (2016), where Gayle successfully
sued the Fairfax Media for defamation over allegations of inappropriate conduct. The Jamaican
court ruled in favor of Gayle, awarding him damages and setting a precedent for the CPL’s
commitment to protecting player rights and ensuring fair treatment under the league’s legal

framework. This case highlighted the CPL’s adherence to legal principles such as the protection of

%8 Jones, P. "Legal Frameworks and Governance in the CPL." Caribbean Journal of Sports Management 8, no. 3

(2020): 145-159.
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reputation and enforcement of defamation laws, which are critical for maintaining a positive and

legally compliant league environment.

4.5 Specific Cases of PSL's Regulatory Failures and Successes of Other Leagues

In the world of professional cricket, robust legal frameworks and well-defined regulatory
measures are essential for the smooth operation of leagues, player management, and franchise
relationships. The Pakistan Super League (PSL) has been a significant addition to the world of
franchise-based cricket, but it has faced several regulatory challenges, particularly in resolving
disputes efficiently. In contrast, other prominent leagues like the Indian Premier League (IPL) and
England's County Cricket have successfully addressed similar issues through updated legal
frameworks and specific provisions. This comparative analysis will discuss the cases where the
PSL has struggled to resolve disputes and highlight instances where other leagues have been

successful due to well-structured regulatory mechanisms.

451 Case Study: Financial Disputes between Franchises and the PSL

One of the most significant issues the PSL has faced is financial disputes between the league
and its franchises. Several PSL franchises have voiced concerns over revenue-sharing models and
financial transparency, leading to disputes that have strained relationships between the league and
its stakeholders. For instance, in 2020, multiple franchises filed a lawsuit against the Pakistan
Cricket Board (PCB), the governing body of the PSL, demanding a more equitable distribution of
revenues. The franchises argued that the current revenue-sharing model disproportionately favored
the PCB, while the franchises were burdened with high operational costs and limited returns. This
financial imbalance created a hostile environment, which affected the league's credibility and

operations.

In contrast, the Indian Premier League (IPL) has a far more advanced financial dispute
resolution mechanism in place. The IPL operates under a transparent revenue-sharing model,
which is governed by explicit contractual agreements between the Board of Control for Cricket in
India (BCCI) and its franchises. Any disputes related to revenue sharing are addressed through a
formal arbitration process, which is outlined in the franchise agreements. The IPL’s financial
structure is heavily regulated by provisions that ensure a balanced distribution of central revenues
from broadcasting rights, sponsorships, and other commercial deals. This regulatory clarity has

allowed the IPL to avoid prolonged legal battles between its franchises and governing body.
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The PSL could benefit from updating its regulatory measures to mirror the IPL's financial
dispute resolution process. By implementing clear, contractual provisions regarding revenue
sharing and establishing a formal arbitration process, the PSL could prevent financial disputes

from escalating to the point of legal action, which harms the league's reputation and operations3

4.5.2 Case Study: Player Misconduct and Regulatory Gaps in the PSL

Another area where the PSL has faced challenges is player misconduct and the subsequent
disciplinary measures. One of the most high-profile cases occurred in 2017, when several PSL
players, including Sharjeel Khan and Khalid Latif, were implicated in a spot-fixing scandal. The
PCB banned both players, but the disciplinary process was lengthy and convoluted, leading to
confusion and criticism of the PSL’s regulatory framework. The scandal not only damaged the

league’s credibility but also exposed the inadequacy of its anti-corruption measures.

In contrast, the IPL has implemented stringent provisions under its anti-corruption and
disciplinary code to address player misconduct swiftly and effectively. The IPL’s anti-corruption
unit works closely with law enforcement agencies, and the league has established a clear process
for investigating and prosecuting cases of misconduct. For example, in 2013, when three IPL
players, including S. Sreesanth, were involved in a spot-fixing scandal, the BCCI acted quickly by
suspending the players and launching a thorough investigation. The players were banned from the
league and the case was handed over to the Indian judiciary, showcasing the IPL’s commitment to

maintaining the integrity of the sport.

The success of the IPL in handling such cases is largely due to its updated regulatory
measures, which include specific provisions for player conduct, anti-corruption protocols, and a
well-defined disciplinary process. The PSL, by contrast, lacks the same level of clarity and
enforcement in its regulatory framework, making it more vulnerable to similar controversies. To
avoid future incidents, the PSL could strengthen its anti-corruption measures by incorporating
specific provisions for investigating and prosecuting player misconduct, as well as collaborating

with external agencies to ensure thorough investigations.

4.5.3 Case Study: Dispute Resolution in Franchise Contracts
Franchise-related disputes have been another persistent issue for the PSL. One notable case
involved the Multan Sultans franchise, which was terminated by the PCB in 2018 due to alleged

financial defaults. The PCB cited the franchise’s failure to meet its financial obligations as the
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reason for termination, but the owners of the Multan Sultans disputed the termination, claiming
that the PCB did not provide sufficient time to resolve the financial issues. The legal battle that
ensued delayed the selection of a new owner for the franchise and disrupted the league’s planning

for the subsequent season.

The IPL, on the other hand, has a much more streamlined process for handling franchise
disputes. In 2010, the IPL terminated the Rajasthan Royals and Kings XI Punjab franchises due to
breaches of contract. However, unlike the PSL, the IPL’s franchise agreements contained specific
termination clauses and dispute resolution mechanisms that allowed the BCCI to act swiftly and
legally. Both franchises appealed their terminations, but the BCCI’s regulatory framework, which
included arbitration clauses and a well-defined process for addressing contractual breaches,

ensured that the disputes were resolved without significant delays to the league’s operations.

The PSL could benefit from adopting similar provisions in its franchise agreements. By
including specific termination clauses, arbitration processes, and dispute resolution mechanisms
in its contracts, the PSL could avoid lengthy legal battles and ensure that franchise-related issues

are resolved in a timely and transparent manner.
4.5.4 Case Study: Broadcasting Rights and Legal Challenges

Broadcasting rights are a major source of revenue for cricket leagues, but they can also lead
to disputes if not properly regulated. In 2019, the PSL faced a legal challenge over its broadcasting
rights when its official broadcaster, Blitz, filed a lawsuit against the PCB, claiming that the league
had violated the terms of their contract by negotiating with other broadcasters. The lawsuit led to
a temporary injunction, which delayed the finalization of the PSL’s broadcasting deals for the

upcoming season.

In contrast, the IPL has implemented specific regulatory measures to prevent such disputes
over broadcasting rights. The IPL’s broadcasting contracts are governed by comprehensive legal
agreements that include clauses for dispute resolution, arbitration, and penalties for breaches of
contract. When the IPL faced a similar situation in 2017, where its long-term broadcaster Sony
Pictures Networks India was challenged by Star India, the BCCI’s well-defined legal framework
ensured that the dispute was resolved through a transparent bidding process. Star India ultimately

secured the broadcasting rights, and the league’s operations were not disrupted.
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The PSL’s legal framework for broadcasting rights could be improved by incorporating
clearer provisions for dispute resolution and ensuring that contracts are transparent and enforceable.
By learning from the IPL’s experience, the PSL can mitigate the risk of legal challenges and secure

more stable broadcasting agreements in the future.

455 Case Study: Regulatory Compliance and Financial Sustainability

One of the critical issues that the PSL has encountered is the financial sustainability of its
franchises. Several franchises have struggled with high operational costs and insufficient returns,
leading to conflicts over financial obligations. In 2020, it was reported that some PSL franchises
were on the verge of financial collapse due to their inability to meet operational costs and maintain
profitability. The PCB’s regulatory framework was criticized for not providing adequate financial

support or creating mechanisms to ensure the long-term sustainability of its franchises.

In contrast, England’s County Cricket system has implemented regulatory measures that
ensure the financial sustainability of its clubs. The England and Wales Cricket Board (ECB)
provides financial support to the counties through revenue-sharing agreements, centralized
funding, and financial oversight mechanisms. These regulatory provisions are designed to ensure
that the counties remain financially viable, even in difficult economic circumstances. The ECB
also offers financial assistance to counties that face financial difficulties, ensuring that the overall

stability of the league is maintained.

The PSL could benefit from adopting similar regulatory measures to support its franchises
financially. By implementing revenue-sharing agreements, centralized funding, and financial
oversight mechanisms, the PSL can ensure the long-term sustainability of its franchises and
prevent financial disputes from arising. Therefore, the PSL has faced several challenges in
resolving disputes, particularly in areas such as financial disagreements, player misconduct, and
franchise-related conflicts. These issues highlight the need for an updated and more robust
regulatory framework to ensure the smooth operation of the league. In contrast, other cricket
leagues such as the IPL and England’s County Cricket have successfully addressed similar issues
through well-defined legal frameworks and specific regulatory provisions. By adopting best
practices from these leagues, including updated financial models, clear dispute resolution
mechanisms, and stringent regulatory compliance measures, the PSL can enhance its governance

structure and avoid future legal challenges. Strengthening the league’s legal and regulatory
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framework will not only improve its credibility but also ensure its long-term success in the highly

competitive world of franchise-based cricket.

4.6 Conclusion

The examination of dispute settlement mechanisms and regulatory frameworks in various
international cricket leagues provides valuable insights for enhancing the governance and
operational structures of other leagues. In reviewing the Indian Premier League (IPL) model, it is
evident that the league has developed a robust dispute resolution system, which includes arbitration
mechanisms, franchise agreements, and regulatory oversight to handle issues effectively. The Big
Bash League (BBL), while different in its legal structure, similarly emphasizes regulatory

compliance and fair governance, ensuring transparency and efficiency in resolving conflicts.

The comparative analysis of these leagues highlights the importance of integrating strong
legal frameworks and transparent dispute resolution systems into cricket governance. By adopting
significant rules from these leagues, such as the structured arbitration process from the IPL and the
transparent regulatory mechanisms of the BBL, other leagues, including emerging and smaller-
scale competitions, can strengthen their governance and ensure smoother operations. Ultimately,
the evolution of cricket leagues worldwide will benefit from these established legal and regulatory

practices, ensuring sustainable growth, fairness, and credibility in the sport.
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5 Lessons for PSL From Other Leagues

5.1 Introduction

This chapter focuses on identifying key lessons that the Pakistan Super League (PSL) can
draw from the regulatory frameworks, operational strategies, and best practices of other successful
cricket leagues such as the Indian Premier League (IPL), Big Bash League (BBL), and Caribbean
Premier League (CPL). By examining the strengths and addressing the shortcomings observed in
these leagues, the PSL can enhance its legal structure, financial sustainability, and governance
mechanisms to establish itself as a credible and well-regulated franchise-based league. The chapter
will highlight actionable strategies for the PSL, including improvements in anti-corruption
measures, revenue generation models, dispute resolution mechanisms, and community
engagement initiatives. Through these insights, the PSL can refine its own policies and operations

to build a more competitive and sustainable league in the international cricket landscape.

5.2 Lessons for PSL

Strengthening Legal Frameworks: The PSL can enhance its legal framework by adopting
more comprehensive franchis e agreements and player contracts similar to those in the IPL and
CPL. These should clearly outline the roles, responsibilities, and financial obligations of all parties

mvolved.

Enhanced Anti-Corruption Measures: Drawing from the IPL and BBL, the PSL should
bolster its anti-corruption protocols by collaborating with international bodies and employing

advanced monitoring techniques to ensure the integrity of the league.

Community Engagement and Fair Play: The PSL can learn from the BBL’s focus on
community engagement and fair play. Implementing policies that promote transparency and

community involvement can enhance the league's reputation and fan loyalty.

5.2.1 Revenue Generation
5.2.1.1 Indian Premier League (IPL)

The IPL's revenue model is a benchmark in sports management. Its primary revenue sources
include broadcasting rights, sponsorships, ticket sales, and merchandise. The league's broadcasting

deals, such as the $2.55 billion contract with Star India, significantly boost its financial standing.
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The IPL’s revenue-sharing model ensures financial stability for all franchises, with a central

revenue pool distributed among teams.*°

5.2.1.2 Big Bash League (BBL)

The BBL generates revenue through domestic broadcasting deals, sponsorships, and ticket
sales. Its family-friendly approach and affordable ticket prices contribute to high attendance and
local support. The league’s broadcasting deal with Fox Sports and Seven Network, valued at

approximately $1.18 billion, highlights its commercial appeal.'%

5.2.1.3 Caribbean Premier League (CPL)

The CPL leverages the cultural significance of cricket in the Caribbean to generate revenue.
Its primary sources include broadcasting rights, sponsorships, and local engagements. Deals with
networks like ESPN have expanded its reach and revenue potential. The CPL’s vibrant match

environments and cultural festivities also attract significant local and international attention.

5.2.1.4 Lessons for PSL
Securing Lucrative Broadcasting Deals: The PSL should aim to secure more lucrative
international broadcasting deals, similar to the IPL and BBL. Expanding its global reach through

strategic partnerships with major networks can significantly enhance its revenue.

Diverse Revenue Streams: Learning from the IPL, the PSL should diversify its revenue
streams by increasing its focus on merchandise sales, sponsorships, and digital content. Engaging

fans through various platforms can create additional revenue opportunities.

Community and Cultural Engagement: Like the CPL, the PSL can enhance its revenue by
leveraging local culture and community engagement. Creating a festive and inclusive match

environment can attract more fans and sponsors.

% Bhatt, R. (2019). "IPL’s Lucrative Broadcasting Deals and Revenue Model." Economic Times. Retrieved from
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5.2.2 Trade Regulation
5.2.2.1 Indian Premier League (IPL)

The IPL’s trade regulation framework is designed to protect its commercial interests and
intellectual property rights. The BCCI ensures strict compliance with commercial laws and has
established robust mechanisms for managing broadcasting rights, sponsorship deals, and player
contracts. Intellectual property rights are vigilantly protected, ensuring that the league’s branding

and marketing activities are legally secure.

5.2.2.2 Big Bash League (BBL)

The BBL’s trade regulation framework, governed by Cricket Australia, emphasizes
transparency and fair-trade practices. The league's commercial activities, including sponsorship
deals and merchandising, are regulated to ensure compliance with Australian laws. The BBL also
places a strong emphasis on protecting intellectual property rights, ensuring that all branding and

marketing efforts are legally protected.*%

5.2.2.3 Caribbean Premier League (CPL)

The CPL’s trade regulation framework is designed to support its commercial activities and
protect intellectual property rights. The league ensures that all commercial agreements, including
sponsorship deals and broadcasting rights, comply with regional laws. The CPL also focuses on

protecting its branding and marketing activities through comprehensive legal agreements. 1%

5.2.2.4 Lessons for PSL
Robust Intellectual Property Protection: The PSL should strengthen its intellectual property

protection measures, ensuring that all branding, marketing, and commercial activities are legally

101 Chatterjee, S. "Protecting Intellectual Property in the IPL." Business Standard, 2020. Retrieved from
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103 Thompson, R. "Trade Regulation in the Caribbean Premier League." West Indies Cricket Journal 5, no. 4 (2020):
89-103.
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secure. Adopting best practices from the IPL and BBL can help safeguard the league’s commercial

interests.

Compliance with Trade Regulations: Ensuring strict compliance with national and
international trade regulations is crucial. The PSL can benefit from adopting transparent and fair-

trade practices, similar to those in the BBL, to maintain its commercial integrity.

Strategic Commercial Agreements: The PSL should focus on forming strategic commercial
agreements, including lucrative sponsorship deals and broadcasting rights. Learning from the IPL’s

comprehensive trade regulation framework can help enhance the league’s commercial appeal.

The Pakistan Super League has made significant strides in establishing itself as a premier
cricket league. However, to sustain its growth and competitiveness, it can learn valuable lessons
from other successful leagues like the IPL, BBL, and CPL. By strengthening its legal frameworks,
enhancing revenue generation strategies, and adopting robust trade regulation practices, the PSL
can further enhance its operations and achieve long-term success. The insights from these leagues
provide a roadmap for the PSL to build on its successes and address its challenges, ensuring a

bright future for the league and the broader development of cricket in Pakistan.

5.3 Indian Model of IPL & Dispute Settlement

The Indian Premier League (IPL) has become one of the most successful and well-regulated
T20 cricket leagues in the world, largely due to the robust governance framework established by
the Board of Control for Cricket in India (BCCI). The BCCI, as the governing body, plays a
pivotal role in setting the legal and regulatory mechanisms that ensure smooth operations and
dispute resolution within the league. The IPL's regulatory structure is designed to maintain the
balance between the commercial aspects of the league and the sporting integrity of cricket. Over
the years, the BCCI has established clear rules for franchise management, player contracts,
sponsorship agreements, and broadcasting rights, while also instituting specialized mechanisms

for resolving disputes and preventing corruption.

The BCCI’s governance over the IPL extends to handling a variety of legal and regulatory
matters. The Governing Council of the IPL, under the BCCI’s supervision, is responsible for
managing the league’s overall functioning, ensuring that teams, players, and sponsors adhere to

the established rules. The BCCI exercises control over player contracts, franchise ownership
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disputes, and commercial agreements, using its extensive influence to enforce compliance and
maintain order. This governance structure has been instrumental in keeping the IPL’s operations

streamlined and efficient, allowing the league to grow into a global cricketing phenomenon.

One of the key strengths of the IPL is its sophisticated dispute resolution mechanisms,
which the BCCI has carefully developed to address conflicts that may arise between franchises,
players, and commercial partners. Arbitration plays a central role in the resolution of these disputes.
The IPL’s dispute settlement processes allow for the appointment of independent arbitrators to
mediate conflicts, ensuring that disputes are resolved fairly and efficiently without resorting to
lengthy court battles. Arbitration is particularly useful in handling commercial disagreements, such
as those related to broadcasting rights or sponsorship contracts, where swift resolutions are needed

to maintain the league’s operations.

A notable example of IPL's dispute resolution system in action is the Lalit Modi case, one
of the most high-profile disputes in the league's history. Modi, the founding chairman of the IPL,
was suspended in 2010 over allegations of financial mismanagement, including corruption and
illegal betting. The case was handled by the BCCI, which established a specialized inquiry
committee to investigate the matter. After extensive arbitration and legal proceedings, Modi was
found guilty of several charges and was subsequently banned from participating in any cricket-
related activities for life. This case highlights the effectiveness of the IPL’s dispute resolution
mechanisms in dealing with internal conflicts, particularly when high-ranking officials are
involved. The BCCI’s use of an independent tribunal ensured that the investigation was impartial,

setting a precedent for future disputes.

In addition to arbitration, the IPL also has a Dispute Resolution Committee, which is
responsible for resolving conflicts related to player contracts, franchise agreements, and other
league-related matters. This committee acts as an intermediary between disputing parties, helping
to negotiate settlements or impose penalties when necessary. The player auction system, which
forms the basis of player recruitment in the IPL, has also been the source of several disputes. For
instance, disagreements over contract terms, player transfers, and compensation have frequently
been brought to the Dispute Resolution Committee. In one notable case, a dispute arose when a
player claimed that his contract had been unfairly terminated by his franchise. The committee

stepped in to mediate, ultimately ruling in favor of the player and ordering the franchise to pay
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compensation. This case exemplifies how the IPL’s legal framework ensures that players are

treated fairly and that their contractual rights are protected.

Contract enforcement is another area where the IPL’s legal mechanisms excel. The BCCI
ensures that all contracts between players, franchises, and commercial partners are legally binding
and enforceable through the league’s regulatory framework. Player contracts, in particular, are
closely monitored to ensure that franchises adhere to their obligations regarding player salaries,
bonuses, and other contractual terms. Any breach of contract can result in fines, suspensions, or
other penalties, depending on the severity of the violation. This strict enforcement of contracts

helps maintain the integrity of the league and fosters a sense of fairness among all participants.

The anti-corruption framework within the IPL is equally robust, with the BCCI’s Anti-
Corruption Unit (ACU) playing a crucial role in safeguarding the league from the threat of
corruption. The ACU monitors player behavior, conducts investigations, and works closely with
law enforcement agencies to prevent illegal activities such as match-fixing and spot-fixing. The
2013 IPL spot-fixing scandal, which involved several players and officials, underscored the
importance of the ACU’s role. Players like S. Sreesanth and Ajit Chandila were found guilty of
engaging in spot-fixing, leading to lifetime bans and criminal charges. The ACU’s swift response
and collaboration with the police in this case demonstrated the effectiveness of the IPL’s anti-
corruption measures. In the aftermath of the scandal, the ACU introduced stricter monitoring
protocols, including financial surveillance and increased scrutiny of player-agent relationships, to

prevent future incidents.

The IPL has also implemented preventive strategies to mitigate the risk of corruption. These
include regular anti-corruption workshops for players and officials, stricter codes of conduct, and
enhanced oversight during matches. Players are educated on the dangers of associating with illegal
bookmakers and the severe consequences of engaging in corrupt practices. These measures have
helped restore the league’s reputation following the spot-fixing scandal and have reinforced the

BCCI’s commitment to maintaining the integrity of the IPL.

When comparing the IPL’s dispute settlement system to that of the Pakistan Super League
(PSL), there are clear differences in terms of effectiveness, speed, and fairness. The IPL’s
arbitration processes and the involvement of independent tribunals provide a more structured and

impartial framework for resolving disputes. In contrast, the PSL’s dispute resolution mechanisms
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have been criticized for being slower and less transparent, with franchises and players often raising
concerns about the fairness of decisions. The PSL could benefit from adopting some of the IPL’s
practices, particularly the establishment of dedicated arbitration panels and a more efficient dispute

resolution committee to handle conflicts swiftly and impartially.

In conclusion, the IPL’s legal and regulatory framework, particularly its dispute resolution
mechanisms and anti-corruption measures, sets a high standard for T20 leagues around the world.
The BCCI’s use of arbitration, specialized tribunals, and an effective anti-corruption unit has
helped maintain the league’s credibility and global appeal. While the IPL has faced challenges,
particularly with corruption scandals, its governance structures have evolved to address these
issues and ensure the league’s long-term success. By comparison, other leagues like the PSL can
learn from the IPL’s approach to dispute resolution and governance, particularly in areas such as
contract enforcement, anti-corruption measures, and the swift resolution of disputes through

arbitration.

5.4 Legal and Regulatory Framework of Big Bash League (BBL)

The Big Bash League (BBL), Australia’s premier T20 cricket competition, operates under a
well-established legal and regulatory framework that ensures the smooth running of the league,
while maintaining integrity and fairness among its franchises, players, and stakeholders. Managed
by Cricket Australia (CA), the BBL has grown into one of the most successful T20 leagues
globally, largely due to its strong governance structure. This framework not only facilitates the
commercial success of the league but also ensures that disputes are handled efficiently, and

corruption is kept at bay.

Cricket Australia plays a central role in managing the BBL, setting the overall governance,
regulatory policies, and legal frameworks that govern the league’s operations. The BBL operates
as a fully integrated part of Cricket Australia’s organizational structure, meaning that all franchises,
players, and other stakeholders are subject to Cricket Australia’s broader policies. This includes
adherence to its codes of conduct, dispute resolution mechanisms, and anti-corruption regulations.
The centralization of governance under Cricket Australia helps ensure consistency across all teams

and creates a level playing field for the league's participants.

Cricket Australia, as the league’s governing body, establishes legal agreements with the

franchises and players. These agreements are comprehensive contracts that govern everything
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from team ownership to player salaries, sponsorships, broadcasting rights, and the overall
management of franchises. Each franchise is required to adhere to Cricket Australia’s regulations,
which include strict financial reporting requirements and compliance with the league’s codes of
conduct. These legal agreements also define the relationship between the players and their
respective franchises, particularly in areas such as player transfers, salary structures, and bonus

payments.

The dispute resolution mechanisms in the BBL are designed to handle conflicts quickly
and fairly, ensuring that the league’s operations are not disrupted by prolonged legal battles. The
BBL’s approach to dispute resolution is heavily focused on arbitration, which allows for
independent arbitrators to mediate disputes between players, franchises, and Cricket Australia.
Arbitration provides a more streamlined and cost-effective alternative to litigation, and the
decisions of arbitrators are typically binding. Arbitration has been used effectively in several player

contract disputes, particularly when disagreements arise over salary terms or player transfers.

An example of the BBL’s arbitration process in action occurred in a 2018 dispute between a
high-profile player and his franchise over salary discrepancies. The player argued that the franchise
had not honored his contract’s performance bonus clauses. The case was referred to an independent
arbitrator, who ruled in favor of the player, ordering the franchise to pay the owed bonuses. This
case highlighted the effectiveness of the BBL’s arbitration mechanisms in resolving disputes

swiftly while ensuring that players’ contractual rights are protected.

In addition to arbitration, the BBL also utilizes mediation to resolve disputes, particularly
those related to player contracts. Mediation, unlike arbitration, involves a neutral third-party
facilitating discussions between the disputing parties in an attempt to reach a mutually agreeable
solution. Mediation is often used in situations where relationships between the parties need to be
preserved, such as when a player wishes to resolve a contract dispute without damaging their
relationship with the franchise. This mechanism has proven to be effective in maintaining harmony

within the league while addressing contractual grievances.

The anti-corruption framework of the BBL is another critical component of its regulatory
structure. Cricket Australia has established a rigorous anti-corruption system designed to prevent
and detect illegal activities such as match-fixing and spot-fixing, which have plagued other T20

leagues. The BBL’s anti-corruption measures are primarily enforced through Cricket Australia’s
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Integrity Unit, which is responsible for monitoring player behavior, conducting investigations,
and ensuring compliance with the league’s strict anti-corruption code. The Integrity Unit works
closely with Australian law enforcement agencies and international bodies, such as the

International Cricket Council (ICC), to prevent corruption from infiltrating the league.

One of the key strategies employed by the Integrity Unit is the monitoring of player and
franchise financial transactions. By scrutinizing financial flows and identifying any irregularities,
the Integrity Unit can detect potential corruption risks early on. Additionally, the Integrity Unit
conducts regular anti-corruption workshops for players, coaches, and team officials, educating
them on the dangers of corruption and the consequences of engaging in illegal activities. The
education programs are aimed at preventing players from falling prey to illegal betting syndicates
and ensuring they understand the severe penalties for any form of match-fixing or betting-related

misconduct.

The BBL has not been entirely immune to corruption, as evidenced by a few isolated
incidents. However, the league’s proactive approach to combating these issues has been effective
in limiting the spread of corrupt practices. The Cricket Australia Integrity Unit has successfully
investigated and prosecuted several cases involving minor betting infractions, ensuring that the
integrity of the league is maintained. By leveraging advanced surveillance techniques and
collaborating with international agencies, the BBL has established itself as a leader in anti-

corruption efforts within cricket.

When comparing the dispute resolution systems of the BBL with those of other major T20
leagues such as the Indian Premier League (IPL) and the Pakistan Super League (PSL), several
key differences become apparent. The BBL’s reliance on both arbitration and mediation provides
a balanced and flexible approach to resolving disputes, whereas the IPL primarily uses arbitration.
The PSL, on the other hand, has faced criticism for its slower dispute resolution processes and
occasional lack of transparency. The PSL could benefit from adopting the BBL’s dual approach of

arbitration and mediation, which offers greater flexibility in handling different types of disputes.

Another area where the BBL distinguishes itself is its anti-corruption framework, which
is far more advanced than the PSL’s current systems. The PSL has experienced several high-profile
corruption scandals, including match-fixing and spot-fixing cases, which have severely impacted

its reputation. By contrast, the BBL’s comprehensive Integrity Unit has been effective in
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preventing large-scale corruption scandals, primarily due to its proactive monitoring strategies and
close collaboration with law enforcement agencies. The IPL, while also having a robust anti-
corruption system, has had its fair share of corruption controversies, highlighting the importance

of continuous vigilance and enforcement in all T20 leagues.

Therefore, the BBL’s legal and regulatory framework, under the governance of Cricket
Australia, is a well-structured system that ensures the smooth functioning of the league while
protecting the interests of players, franchises, and stakeholders. Its arbitration and mediation
mechanisms provide effective methods for resolving disputes quickly and fairly, while the league’s
anti-corruption measures serve as a model for other T20 leagues to follow. The BBL’s regulatory
framework is unique in its emphasis on maintaining transparency, fairness, and integrity, and its
success can be attributed to the comprehensive governance structure implemented by Cricket
Australia. The PSL and other emerging leagues can learn valuable lessons from the BBL’s
approach to dispute resolution and anti-corruption, particularly in adopting more stringent

monitoring mechanisms and alternative dispute resolution methods to enhance their operations.

5.5 Conclusion

The Pakistan Super League (PSL) has grown significantly since its inception, but it faces
several challenges within its regulatory and governance framework. Key issues such as financial
transparency, effective dispute resolution, and robust anti-corruption measures have hindered the
league’s full potential. This chapter has highlighted how the PSL can benefit from adopting specific
rules and mechanisms from other successful T20 leagues like the Indian Premier League (IPL)

and the Big Bash League (BBL).

The TPL’s arbitration model offers a streamlined and impartial process for resolving
disputes between players, franchises, and the league, ensuring that conflicts are addressed swiftly.
The PSL could greatly benefit from a similar arbitration framework, which would not only resolve
disputes more efficiently but also improve the league's credibility in handling legal conflicts.
Additionally, the BBL’s Integrity Unit serves as a model for robust anti-corruption measures,
including continuous monitoring and strict player conduct rules. These frameworks could
strengthen the PSL’s ability to combat corruption, particularly in light of past spot-fixing scandals

that have tarnished the league’s reputation.
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Implementing these reforms from the IPL and BBL would improve the PSL’s governance,
making it more attractive to international players, sponsors, and investors. Strengthening the
league’s dispute resolution and anti-corruption mechanisms would enhance its credibility, ensuring
fair play and transparency. Moreover, these changes would contribute to the PSL’s international
competitiveness, allowing it to stand on par with the world’s leading T20 leagues. Ultimately,
adopting proven regulatory mechanisms from the IPL and BBL would pave the way for the PSL’s

sustainable growth and long-term success on the global stage.

The Pakistan Super League (PSL) has, in a relatively short span of time, established itself as
one of the premier T20 cricket leagues in the world. However, like any growing organization, the
PSL faces several structural, financial, and regulatory challenges that must be addressed if it is to
sustain its success and compete on a global scale. This chapter offers a detailed conclusion of the
key issues discussed throughout the dissertation, as well as recommendations for addressing these

challenges, particularly in relation to improving the PSL’s legal and regulatory framework.
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6 Conclusion

In conclusion, since its inception in 2016, the PSL has played a pivotal role in reviving cricket
in Pakistan. It has provided a platform for local talent to compete alongside some of the best
international players, thereby elevating the standard of domestic cricket. Moreover, the league has
contributed significantly to Pakistan’s economy, particularly in terms of boosting tourism and
generating revenue through broadcasting rights, sponsorship deals, and merchandising. The
league’s success has also led to a greater sense of national pride, as it has helped bring international

cricket back to Pakistan after a prolonged absence.

Despite these achievements, the PSL has faced numerous challenges, many of which are
related to its governance and regulatory frameworks. While the Pakistan Cricket Board (PCB) has
made efforts to address these issues, much remains to be done, particularly in areas such as dispute

resolution, financial transparency, and corruption prevention.

6.1 Key Challenges in the PSL’s Regulatory Framework

The analysis conducted in the preceding chapters has identified several key challenges that
hinder the PSL’s growth and governance. One of the primary issues is the lack of financial
transparency, which has led to recurring disputes between franchises and the PCB. Franchises have
often expressed concerns about the revenue-sharing model, claiming that it disproportionately
benefits the PCB while leaving franchises with insufficient funds to operate sustainably. This lack
of clarity in financial dealings has created mistrust and has sometimes threatened the stability of

the league.

Another major issue is the PSL’s dispute resolution mechanisms. While the league has
established some processes for resolving conflicts between players, franchises, and the PCB, these
mechanisms are often slow, costly, and lacking in transparency. Arbitration, the primary method
used for resolving disputes, has been criticized for procedural delays and high costs, which
discourage smaller franchises from seeking recourse. The absence of a dedicated sports arbitration
tribunal in Pakistan further exacerbates these problems, as general legal proceedings often lack the

specialized expertise needed to handle sports-related disputes efficiently.

The PSL has also been plagued by corruption vulnerabilities, particularly in terms of match-

fixing and spot-fixing. The league’s current anti-corruption measures, while in place, have not been
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sufficient to prevent such scandals. The 2017 spot-fixing case, which involved high-profile players,
exposed the weaknesses in the PSL’s monitoring and enforcement systems. Although the PCB’s
Anti-Corruption Unit (ACU) has made strides in educating players and officials about the risks of
corruption, the league’s preventive measures still fall short of those employed by more established

leagues like the IPL and BBL.

The Indian Premier League (IPL) and Big Bash League (BBL) offer valuable lessons for the
PSL, particularly in terms of how they have addressed similar challenges. The IPL, for example,
has developed a robust arbitration framework that allows for the swift and impartial resolution of
disputes. The league’s Dispute Resolution Committee, established under the guidance of the Board
of Control for Cricket in India (BCCI), handles conflicts related to player contracts, franchise
agreements, and commercial deals. The use of arbitration, as outlined in the IPL Constitution,
ensures that disputes are resolved without resorting to lengthy litigation, which can disrupt league

operations.

Similarly, the Big Bash League (BBL), governed by Cricket Australia, has established a
strong Integrity Unit that oversees anti-corruption measures. The BBL’s proactive approach to
monitoring player behavior and financial transactions, combined with regular anti-corruption
workshops, has helped the league maintain a clean reputation. These practices, particularly the
real-time monitoring of player communications and financial scrutiny, are areas where the PSL

could significantly improve.

For the PSL to achieve long-term sustainability and growth, it is imperative that the league
addresses these regulatory shortcomings. Financial transparency, effective dispute resolution
mechanisms, and robust anti-corruption measures are not only essential for the internal governance
of the league but also for enhancing its credibility on the global stage. By adopting best practices
from leagues like the IPL and BBL, the PSL can ensure that it remains competitive in the rapidly

evolving landscape of T20 cricket.

6.2 Recommendations
Based on the conclusions drawn from the analysis of the PSL’s regulatory framework, several
key recommendations can be made to improve the league’s governance, financial transparency,

dispute resolution mechanisms, and anti-corruption measures.
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6.2.1 Improving Financial Transparency
One of the most pressing issues facing the PSL is the lack of financial transparency. To

address this, the PSL should implement the following measures:

Independent Audits: The PSL should introduce mandatory independent audits for all
franchises, similar to the financial reporting requirements used in the Big Bash League (BBL).
These audits should be conducted by third-party auditors who are unaffiliated with the PCB or
franchises to ensure impartiality. Regular audits would provide greater clarity on franchise finances,

including sponsorship revenues, player salaries, and operational expenses.

Clear Revenue-Sharing Model: The PSL must revise its revenue-sharing model to ensure
greater fairness and transparency. This could involve creating a detailed formula that outlines how
broadcasting revenues, sponsorship deals, and ticket sales are distributed between the PCB and
franchises. By making this formula public, the PSL can build trust among franchises and prevent

disputes related to revenue distribution.

Financial Penalties for Non-Compliance: Franchises that fail to comply with financial
reporting requirements should face strict penalties, including fines or suspensions. This would
incentivize franchises to maintain accurate financial records and submit timely reports, thereby

ensuring the league’s financial integrity.

6.2.2 Enhancing Dispute Resolution Mechanisms
The PSL’s current dispute resolution mechanisms are inadequate, often leading to delays and

high costs. To improve this, the following recommendations are made:

Establish a Dedicated Sports Arbitration Tribunal: The PSL should work with the Pakistani
government and legal authorities to establish a dedicated sports arbitration tribunal in Pakistan.
This tribunal would handle all sports-related disputes, including those involving the PSL, and
would employ arbitrators with expertise in sports law. This would ensure faster and more

specialized resolutions to disputes.

Adopt a Mediation Process: In addition to arbitration, the PSL should introduce mediation as
an alternative dispute resolution method. Mediation, which is used effectively in the BBL, allows

disputing parties to negotiate a settlement with the help of a neutral mediator. This process is faster
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and less adversarial than arbitration and is particularly useful for resolving player contract disputes

and franchise disagreements.

Establish a Dispute Resolution Committee: Similar to the IPL’s Dispute Resolution
Committee, the PSL should establish a dedicated committee to handle internal disputes related to
player contracts, franchise operations, and commercial agreements. This committee would act as
the first point of contact for resolving conflicts, with arbitration or mediation serving as secondary

options if the dispute cannot be resolved internally.

6.2.3 Strengthening Anti-Corruption Measures
To protect the PSL from further corruption scandals, the league must strengthen its anti-

corruption framework. The following steps are recommended:

Expand the Role of the Anti-Corruption Unit (ACU): The PSL should expand the scope of
its Anti-Corruption Unit (ACU) to include more proactive monitoring of player communications,
financial transactions, and relationships with third parties. This could involve implementing
advanced surveillance technologies, such as real-time monitoring of player phones and bank

accounts, to detect suspicious activities.

Whistleblower Protection Program: The PSL should introduce a whistleblower protection
program that encourages players, team officials, and other stakeholders to report any instances of
corruption without fear of retaliation. Whistleblowers should be guaranteed anonymity and legal

protection, as is the case in the Indian Premier League (IPL) and Big Bash League (BBL).

Mandatory Anti-Corruption Education: The PSL should make anti-corruption workshops
mandatory for all players, coaches, and team officials at the start of every season. These workshops
should educate participants on how to recognize and report corruption, the consequences of

engaging in illegal activities, and the importance of maintaining the integrity of the sport.

6.2.4 Adopting International Best Practices
To ensure that the PSL remains competitive with other T20 leagues, it should adopt several

international best practices:

Hybrid Player Auction/Draft System: The PSL could implement a hybrid player auction/draft

system similar to the IPL. This system would allow franchises to bid competitively for high-profile
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players in an auction format while also maintaining the draft for local talent. This would increase

the earning potential for players and attract more international talent to the league.

Transparency in Commercial Agreements: The PSL should adopt transparency guidelines
similar to those used in the Big Bash League (BBL), where all sponsorship and broadcasting deals
are subject to public disclosure. This would prevent conflicts of interest and ensure that all

commercial agreements are conducted fairly.

The PSL has immense potential to continue its growth and establish itself as one of the
leading T20 cricket leagues globally. However, for the league to achieve this, it must address the

significant regulatory and governance.
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