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ABSTRACT

In 2002 Umted Statcs \Iarted pounng ard to Afgham\ran to reburld the broken

nfrastrucnrre and bnng peace and prospenty to the war tom country Srnce then Umted Statcs

and lntematroflal Cofimunrry as donors JoDed the adventue wlth Uruted States and comnutted

thenlelves to support Afghaolstan s Mlllennlum Coals Thc alm of the lntematlonal ald was

mardy to \trenglhefl the govemsnce. respond to secunty threats and to provlde capaclty bulldrng

truDmg to army persontrel and clvrl servants, establrhlng frultful l[\tltuhons. creatmg

oppo(unrtles for people. butld economlc machDery to l]le country The focus of research ts

about utrllzahofl of ald ln Afghanlstan and the challenges. bolh for govemment of A[ghatustan

and the Unlted States The research rs focured on provrsron of US atd from 2002 2014 Ir has

explorcd the are&s where and how the US atd wa\ spent The effechvenc\s ts examrned urth thc

pnncrples ofad effechlene\s m frag e states
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CHAPTER ONE

NiTRODUCTION

Accordtng to World Bank repon (2014). Afgharusrcn ts a low mcome country wuh

mcome per caplta of $700rn201,1 The country currently mnks 172 rn rhe Human Devclopmenl

hdex (HDI) Ner+ York Trmes artrcle (2011) lndrcates that the counlry r\ hea\,1ly rehanr on

forergn ard and atd accounts for more tian 90 perceflt of the nahona] budget Many of the

natron's sectors are curently poorly dcveloped World Banl reporr (:014) menoonr that the

country'\ mfanr mortallty rates are hlgh at 16 7 percent, Itteracy levcls are low at 38 percent and

unemplo)ment Ievels are hgh at 35 percent

AfghaJustan's govemment was establt\hed after the lnterventron by US aenal forces and

the gound \upport of counrry's armed forces called Northem AlLa ce\. formed m l996 to fighl

Tahban, achve and operarlve m the nonh of the country Rashrd (2000) menuoN 1n hrs book

"Tahban", about reslstance th,rt made up of the several other forces the northem alhnnce was the

only force agarnst Ta):ban dumg half decade war \tarted from 199,1 Tahban \rere successful 10

\tart theu amed struggle from coutrtry's souahem areas baslcally from Kandahar, a pashtun

malonty provlnce In thelr polltlcal structure they were maJonty from one ethnlc group and were



Lhu\ succe\\ful to garn support from Pashtun areas tn dte south wlth raptdl(y Soon Lhev reached

Kabul, the caprtal of Afghanl\tan aIId .rfterwards had the control of the country'\ about 70q.

temtory Only \ome northem provmces. mcludrng Badakhshan and PanJshr. wlth TaJ* and

Uzabek populatlon. wcre under the control of the Afghanrstatr's Islamlc State whlch makes about

309r of the whole temtory In such a proportton, m Scptember 9. 2001. defense rruster of

Islamlc State, Ahmad Shah Massoud, was assalsslnaled by two Tumsra:r Arabs apparently

Joumallsts who came to meet hlm after montis of watt Llamrc State of Afghaustan had lost tt\

key defender and powerful guenlla fighter In rhr\ \cetrano the 9/l 1 rncldent took place Just after

3 days, where twln towcts rn New York were h1t by Taltban and Al,ealda group Ll red Srates

under the bonner of war on teror launched a long las[ng \rar agatD\t Tallban and lntervened m

Afgharustan A Dew lntenm govemment was \et up by the agreement tn Bom, Germany The

rntemaional communlty agrced io support the new govemment and provtde Afghanlstan wrth

financral suppon to burld the three decades qar tom country

Thrs lvn\ the startln-q potnt for the tntemahonal ald to rebulld Afglant\tan s hroken

structure and make a stable and \elf-sufficlenl country qhrch \hould o\ercome lts expetrses and

stand alone by l!\ ov/n feet Although tle US s ard helped AfCtranrstan espectally m bu dlng,

s[englhenrng mrlltary and secunty matteA but largely has rgnored other walks of lrfe k has

badly affected healtl. educatlon nnd lnfrasructure developmenl

A new constttutlon was drafied ln tle Bonn procers m whrch lt \as due to hold

pre\ldmtlal electloD on 200.1 ard Nahonal Assembly polls rn the next comrng year Dunng the

2006 conference rn London. Intematlonal Communtty agreed to slart a ncw partnershrp wlth

AfghaDrstan to plcdge amount Sl0 5 brillon (Cnsrs Group Repon on Afghaflstan) Thrs llas for

AfSharrstan to reach lts mtlleDI)rum derelopmgal goah rn the follo*rne key secton of secunty.



go\'emancc. mle of law and human nghls and economtc & soclnl de\elopmcnt (\{lllenrxum

Summrt. 2000) The govemment of Afghanlstafl commrtted rBelf ro recognze and rmplemetrt

thrs vl\ron \\hrle rntcmatronal communlty commrtted rt\elf to provrde Afghcnrrtan ald afld

rcsources to suppofl Lhe war tom counLr) 10 rcahze rhe vrston But duc ro rnsecunty and

coaruptron. the\e vlsrons were ody llmtted to ambltlon\ After two years. tn Pans Conference,

govemment of Afgharustan under leadershtp of Harrud Karzat prcsented a bJuepnnt for

development of Afghanlst.rn, 'Afghamsran Narlonal Developmenr Straregy 2008 - 2013 *hlch

requrred S50 bdlron rn the five years penod Intemahonal Communtty affirmed of tts \uppon and

pledged S21 brlLon and UDrted State\ commrtred ro provrde S10 I brlhon rn t\ro )ears (The

Washrngton Post. 2008)

Wllle trust on the Karzal,led govemment was ln decllne due 10 coruptlofl, lnremalronal

commuflty here as donors demanded an enianced coordtnahon role fot Uflted Nahon

Assrstarce Illsslon for Afghanlstan whlch wa-s to bong more accountabrhty and effectl\enes\ to

ald However both conferences of London and Pans has stressed to chatmel more of ther

fundrng tlrough m budget, make state's leglhmacy eDhanced and to meet Lhe pubhc necd\ ard

efforts of nahon butldmg Yet finance mlntstry's estlmates showed ln 2010 trat 80 percent of

assrstance prorrded rn the name of Afgha stan by passed govemment s budget and lnshtutlon\

After all these years Afghanstan ls stlll one of ihe poorest countnes ln the world and

faces cconomlc hurdles hstabrhty and comptron have po\ed Afetarnstan tn a \ltuatron to cope

urth ihe menttoned rssues and formatton of an mclusrre economy u,htch paves way to

developmelll, self-sufficrency atrd create oppo(unltte\ for foretgn lnlestmcnt. de\,e]opment tn

trade afld creatmg employment



Afghanlstan had already bad record m human development mdlcators and tnvlsron of

Afgharustan further i\olsen the \ttuatlon due 10 msurgency and counter tn\urgency operatlons In

July 2013 accordrng to OCIIA report,590000 of crhzens *ere drsplaced due to conJhcts Desplte

of rnsccunty, pmple dtd not lose hope alrd 5 mllllon refugees ha]e returned back to theu la.nd

srnce 2002 whrch has tncreased the populatron by 20% accordrng to UNHCR ar]d strll 5 3 mlLon

are refugees m kan and Pakrstan accordmg to OCHA

In tlus prece of work. we urll drscurs and examme Lhe \ucce\s \tones and find mrsrakes

l1r practces camed out by govemment and L;S as a malor donor

1.1 Mcthodology:

Thrs research ls conducted uslng quolltauve rcsearch meLhod Both pomary and

secondary sourccs are consulted Ltbrary research ls practtced to analyze and explore lhe fact\

and figures and hlstoncal background of ard to Afghamstan htervtew\ .re constdered to 
-qet

pnmary ldormatlon from Afghanlstan's former stakeholders I e Mmlsrr) of Fmance for facts

and figures ard members of Senate of the Natlonal A\\embly of Afghanrstan In addrtlon. booL\,

research aftlcles, newspapers / magaztnes and [eb\ltes about atd effectlveness thoroughly

studled to exarone the atd effon\ rn Afghanlstan



CHAPTER TWO

THEORETICAL FRAMEWORK

f.et's begm rrlth definlng fragrle states There ls no agreed definltron for the term aad

many rntematlonal rn\tltutlotrs grve dlffereflt defiflttrons to the terrn AccordDg to Intemallonal

Development As\octatrotr, fraglle \tate\ are charactenzed by weali rnstrtultorl\ and \ulnerabthry

to confllct, have lncteaungly become an area of focus for the development comnumty rn recent

years (lDA. 2007)

There rs not a clear agreement upon usage of the coffect term to categonze ivea.k stales

and most of bllateral and multrlateral donon and Delelopment Asslstance Comruttee usc the

term "fragrle states" Nowadays however u5age of term .,Iraglle states and \ttuJhons.. rs

lncreasmgly rs used The term has becn cnttclzed for not dtfferenttattng among vanous causes

and 6sues of \ome stalc\ I e emerged m form of democracles and tho\e emergcd &om conflrcls

The term fragrlc state\ rs sonetrmes used to rndrcatc to state\ qhlch arc not weak and fragrle

\rth regards to the[ capacrty but they are not respoflstve to demands of theu respecttve cttlzens

3nd mlemahonal pressure\ to chatrge therl pohctes or bnng reforms at least



The Pans Declaratron refers to the effectlve aragement of ald at hrgh le\els througl

mechanlsms whlch are agreed between dle dotlor\ and the recrprent go!emment The

development partneG are unlted around an approach extended by Organlzahon for Economrc

Co operatron & Derelopmenr (OECD) It recogruzes characrenstrcs of frasrlrty as (r) prolonged

cnsrs or lmpa\se, (n) post confltct or poltttcal transllron. (lr1) gradual lmprovemenr. and (lv)

detenoraung govemance (OEDC, 2005) These countne\ face severe delelopmenr lssues \{rth

regards to Lhetr capaclty, pollttcal stabllrty, go!emiuce and are often m on-gomg \lolence \\htch

put them rn vulnerabllrty to collapse

Intenentrons rn the ftnglhty sltuatlons:re hrghly rrsky \mce effeclt\,encss snd

delelopmetrt are uodertrIned due to weak rnstttuhons aad the possrb rty of vtolence pose\

vulrcrabrllty to the galns achle\,ed by tntemaltonal ard Worl:rng wlth tiag e \tates h also postng

nsk to donors due to therr frag,le envrroDmetrts

Desplte the rlsk mentloned. because of thelr operatmg envuonmenr, tntematronal

commuflt) t\ commltted to put atentloD are there are tlro \,lce \ersa posstbllthe\ m *,orkrng

wlth fraglle \tates On one hand. because ofthela weak tn\tlfutlons probabtltty of \ucce\\ ts lery

low br-rt on the other hard. slnce they start development from very begmmng. there rs a htgh

chance of betng successful

Although rhe Declaratlon of Pafls rs nor legally brndrng but pre\enls shared

under\tandmg and acceptance berween govemments donors and reclpleDts 1 e Ututcd Stale\ and

Afghaflstan to eniance ald effechveness 1I) Afghantstan

The fundamentals of pnnctples are taken fiom resolutlons oF \4otrterrey Consensu\

(2001), Rome Declaratton on Hamonrzarton (2003) luarrakech Roundtable orl \lanagrng for



Result\ (200.1), Pan\ DeclaJatron on Ard Effectl\'eness (2005) and rhe \\ork oI OECD,DAC

WorkDg Pany on Ard Effechveness

There are many framer orls developed by the donors to pro\tdc Lhem J \tnrcluae to

engage wrth the fiagle states they are nvolved ln One of the famous and mostly consrdered

frameworks rs "Pans Declaratron on Atd Effecuveness" lt was deteloped rn Nlarch 2005 and rt

tends to provlde tems of engagement bet$'een developtng alrd developed or partncr countnes

and dono6 Accordlrg to Pans Declaratton. tt has pro\lded five pnncrples tbr dell\enng and

managlng ald ownershrp, allgnment, harmonlzatron manaqlflg for resulls nnd mulual

accountabrllt)

These pnncrples are filnher needed to be explamed

2.l Ownership:

Parlner (ountnes exerctte effect^'e leadcrshp oter thetr delelopnent poltcttt, and

ttrdleget l() coonirnate de|elopment actrcw

PromotlDg natlonal o\r'nershlp 1s a cenEal element of the Pan\ Declaratlon on Ald

Effectrvene\s, ond N defiled a\ a country'\ abthty to lead and duect 11\ development poltcles ,rnd

strategres As the OECD put tt. 'ownershlp l\ cnhcal to achle\,lng developmeflt results' (OECD,

2006)

Wrth regards to Lhl\ part ln Pans declatatlofl, Afghanl\(an s govemmeDt as a paitner

country has not been able to elhlblt effectlve leadership over de!clopmeflt pohcles and strategle\

for coordrnatton of development achons Thls ts largely due to nature of govemance and lts

\lructure of bueaucracy I-ack of capaclty rn AJghanlstan at the natlonal level among

govemment ofiiclals. rlu stnes ond crlrl senants has the greatest tmpact on the managemeflt of



ard Corrupllon rs lie key to become a slakeholder Scnlor go\cmment staff lack\ enough

understandlng of the \rluatlon They belleved Unltcd Sta(es and lnlemallonal commuruty would

be here to provrde money lf they request for rt anyllme lt !\a\untll Lnlted Statc\ admlnlslratlon

under Barak Obama announced the troop \ wlthdm*'al from Afphanrstan al lhe end of l0l'1 Il

\\'as wrlnessed that govemmenl ln Kabul was *omed lf Apnl 201'1 elecllon\ \+ere not

concluded rn one month after con\ecutlve fi!e montls delay, go\emment !\1ll not be able 1o Pay

crvrl servarts therr next month'\ salanes There s no doubl and \hocL for thl\ ne\rs. as

govemment fundrng for rts lnstllutron\ ls relayed totally on forelgn ald

Ho\re\er. tre coruptron ln Afghantstan's go\cmment ls not accepled b) lhen pre\ldent

of Afgha stan to thrs proportlon that forergners and outslde *orld medla channels ''r ere

clarmlng He negates these allegatlons and calls them fraudulent lo Pul Pre\\Lire on Afghanl\tan \

go\errrrnent for the purpose to keep and exPand thetr hand on pohcles accordlng to $elr ulll

*hrle he beLcved corruptlon wa\ no! to e\tenl lt wa\ rePorted b), e\lemal qorld Pre\rdent

Karzar ln an rntervrew wrth Tolonew\ put all allegatlon\ back on Unlted State\ and called them

fraudulent

The leaders of reclplent countnes should be capable m exercl\lng leadlng role for

developrng and rmplementatron of natlonal developmenl slraleSles throuEh consultatlve

processes They should translate thelr straleBles lnto pnor,tre\ whlch are re\ult_onented and

\hould tale leadrng role ln coordrnatlon ald at all levels wtth thelr donors and encourage cl\ll

rocrery and pflvate \ector to lake pan rn lt On lhe other hand donors should be commlttcd

rcspect the country's leadershrp and encourage them through capaclly bulldlng to exerclse lt



2.2 Alignmenl:

Donors hase therr oyerull support on pdrtner (ountnes dttlrtol det'?lopnpnt \lralegrcr,

tfi stl Iutrcns and pro(edurct

Second recortunendaoon of Pans Declarallofl rs urth regards to donors aDd agcncle\

provrdrng ard to rccrplelts of ald Accordmg 10 thls pnnclple rhe donors mu\t base thelr fu]l

strcngth ard support accordl[g to partner countne\' natlonal de\elopment programs and

procedures those countnes \\'art to \I,ork wtth Companng thls pnnclple urth ard [lo* from

Unrted States. lt result\ that Unlted States has not come up wlth lt They have lgnored thrs

pnncrple to ahgn large percentage of the ald nattonal derelopment strategles of Afghaflstan

Srncc most of ard r,r'as spent rn the rtame of Afghaflstan as off-budget

The OECD concludcd that 'dono^ ofren chamel funds drrectly to rmplemcnttng partners

or contractors, and do fiot alway\ keep the relevart Afghan mrnrstnes lnformed about financlal

flows ' 1OECD.2006) Algnmenr meffrs to use a country's o\!n lnstrtuhon\ and sy\tem to trs\ure

thc effectrvcnesr of ald on gt\en pupo\es and to rncrease pnrtner country's susrarnablhty to

develop. loplement tts polrctes Accordrng to OEDC, systems o[ govemment mclude, but not

hnuted to, nattonal arrangements for publrc finarcml malagement, accoutrtrng, audttrng.

procurefi ent, rc\ults frame\+ork\ and monttonng

In the altgnment pnrlctple there are \ome mufual obhgatlons to be camed out together by

donor a.nd partner country They should !r orkout to qeate mutually accepted frameworks *htch

wlll provrde transparency, accountablltty and assessment of programs. performance of a 5ystem

of country Donor afld panner country should mtegrate revle$s and asse\smcnt fraJneworks wltl

counrry-led \tI ategre\ for dcvelopmenl of capacrly



Partner countnes on the bast\ of tie re\,rew\ camed out togerher $tth donor should go for

reforms whrch qlll ensure to be tan\parent. accountable and effectrre lrtth regards to nahonal

systems. rflshtutrons and procedures for managmg ald Donor\ on rhe other hand nlust be

commrlted to use ttre \ystems arDd procedure\ of country to possrble e\tent and tf not posslble

should create .rddrtlonal mea\ure\ rn such a *ay,*hrch *rll \lren$hen the systems and

procedure\ of partner country Donors must avotd creatmg any \or1 of strucfures \r,hlch are for

day to day management wrth regards to lmplementatton of prolect\ whtch are through ald

provlded Ttus may result tn parallel strucnrre wlth partner country'\ structure afld system whtch

\rrll result rn undermmlng arnd lgnonng them rather than slrengthen]ng and de\'elopmg tlem

Tbl\ was actually practrced m Afghanstan Mo\t of ald was provlded to projecls In whch

govemment of Afghaflstan was not awate of the expendltue and theu pnontles were not uhat

govemment sought to focus Thrs pnncrple emphasues on avordlng any \ort of coDfltcts wlth

partner coutrtry's sy\tem to the extent po\s1ble

Ho$e\er. Afghanlstan dldn t have natlo[al slrategy uotrl 2008 \ahen rt was finahzed a\

Afghanstal Nalronal Development Strategy for Secunry, Govemance. Economlc Growth and

Poverty Rcduchon But accordlng to l"lLnrstry of Ftnance (MoF) figures. tt was wrtnessed that of

a1d provlded by Inrematronal Commu ty. only 30% of the annourced ard was u\ed through

go\emment budget and rest was spent by thc donors

Lhlted States and Afghanlstan together should have apTeed upon pnontrc\ for research

and development through formal consultatton workshops and reasse\sment should have taken

place at lea,st once per year to detemlne wha! was really needed to focus upon Thrs could algn

wrth Uruled States' ard for Afghanlstan wtth better strategy .rnd tEtter outcomes The toral
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e\pendlture of Umted State\ \hould have been \\'lth natlonal de\elopment strategy of

AfghanNtan at least afler lt \r as completed tn 2008

Furthemore. Lhlted States should have used Afghanrstan s o$n m\tttutlons and systcms

Ln each of lts programs But m a country hke Afghantstan where there was and strll rs scarcrty of

skrll-labor, lt was almort rmporsrble Therefore rt was sugge\led 10 lake m use..conrractrng out..

as n tool for pushlng lnshtuuons to garn progres\ Contractlng out ts famou\ term to work \r1th a

fragrle state ivhen the lntemal human caprtal canlot carry out a program effectr\ely and

efficrently and rndeed Unrted States and lntemahonal cofiunumty look tt rn to use Thts however

l{as not effech\e or efficrent rn case of Afghanlstar and much cortly Estrmates show most full

t1me, cxpatnatc consultant\, workrng m pnvate consulhng companres, cost $250000 _ $500000 a

year'(Waldman. 2008) Outsrders were Inlrted to Afghaflsran and were grven contracts to help

Afe}lamstar] s go\'emment machmery to run but thts dld not helped a lot Conrractrng forergners

co\t Afghonlsrafl mo\t of the ard whrch was due to be grven A report by ctred by Wa]dman rn hrs

as\essment paper, " te go!emment of AfghMlstan clarms that .107. of ard retumed back to donor

countne\ spendmg on salaoe\, profits for thelr corpomte and the matter has nsefl cosl of those

projects Between the years 2001 , 2008, the amollnl retumed to donon was estrmated to some

$6 brllon" whrch rs almost to say takrng back what you have announced sllcntly

So the pnlclple of alurment reaffirms the necd of ahgrunent \rlth partner country,\

sy\tem alnd rts procedures. rts pnonhes and programs to ensure the effecttvene\s of ard to

max)mum extent

II

2.3 Earmonizanon:



Dtttrors actktns are ttlore han,@ntacl, trantparent anl coll?(ttyely eff?(trr,e

The thlrd pnncrple for consldemtroD of ard donor tn pans DeclarahoD on ald

effectlveness rs harmoruzatlon Lltuted sutes should have pur ard effons to ,,ork Dore closery

wlth govemmeflt of Afghantstan m harmonlzcd \ray to produce meanmgful. long ]astrng and far

srghted rcsulr\ Whar LTnrted Srares drd ftrough fie Eoces\ of provrdrng ard rs only .,wmrung 
rhe

hearts and nmd\" - to atulounce one thrng and to do somethlng else The people ofAfgharustan

regard tlls matter as a double-standard $hlch l[ fact 1s a double-\tandard

The pnnclple of harmomzatloo accordrng to pans Decluatron obllgate\ donor to be

commrfted to lmplement thell actlon p]an they ha\e develop and Bhere feasrble. should

rmplement the common a.rTangements for plammng, htndrng. monrtonng. reponlng. evaluatlng on

therr actrvltles and flows of ard They must mcrease the use oflnodel\ whlch are program ba\ed

On the other hand the partner country m[st show proqress to estabhsh srructues for govemance

and bulld lnstlruttons to delt\'er effcctlve publtc safely. secunty. govemance and acces\ to bastc

socral \ervlces to respeclre cltuens The govemment of Afghanl\tan hoB,eler has m,rde lts

possrble effon to e\tabll\h slructures whlle on the ls\ue of Eho rs to govem and how to govem

has remarned questronable mostly due to lack of professtonal human resource Only bulldmg a

structure or law ls not needed, Lhe courage to bnng ptofesslonal \taff and Eorklng authonty t\

es\entral to bnng change The panner country mu\t engage m to dralogue wth donor to delelop

plafllrng tools wlih regards to Datronal de.!,elopment slrate$es ivhere they not enough or havlng a

vacuum They should also cncourage wrde partlcrpatlon of nattonal actors to setup pnontles lbr

meanlngful development

Afgharustan after 1-1 yea.. of forelgn lntenentron and ald floi' st l ts ln a wlnerabie

cond(lon to collap\e Be rt m economlc sector or secunty and the later ls the sector Ehlch mo\t
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of ard \Ias focus upon tt, there 1\ les\ to be hopeful Today'\ Afghaml\tan r\. more pcople anned

l,lth gun NumbeA show that ncarly 400000 personnel .rle l* orkrng ln mrltta.ry tuld secunty

related sector (The Dlplomat,2015.) but que\flon rs ha\ tt real]y broughr \ecunty ro thc counlry,

Thrs rs sometlung 10 tllnk abour No* rssue ls thar keepmg such number and susralmnq 1t

wrrhout forelgn ard rs absolutely lmpo\srble for the weak golemment of Afghanrstan *hrch

totally ls dependent on forergn ard

Untted States and go\emmcnl of Afghairstar had to be more alleiIled ltrth regards 10

expendrture and where to spend tie ard But Untted States ts more \pendDg through other

contractors rather than relymg on govqnment machrnery and tlus has brought anotier rssuc of

parallel Dshtuhons wrth golemment lnstlrutlons Afghanlltan,s brggc\l donor. LISAld. allocate\

oearly half rts funds to five brg conffactots And due to secunty lssues that subcontract 1t \r tth

local contracto^ and nothrng reallv remams to spend on projecls 'llose contractors have to kcep

margrn for therr profils and for sure local compante\ should also laLe thelr part of benefits The

US govemment has all crded maJor contracts, some \ro(h hundreds of mrlltons of dollars. to

KBR. the touts Berger group, Chemonrcs Intematronal. Beanng pomt, and Dynco4

Intematronal. accordrng to a srudy by the Us,based Cenre for publc Integnty quoted m a report

(The Guardran. 2008) Nop some of the\e compantes are not worktng transparenr as menooned

about they sell the prolects 10 local companles or the) are halmg legal problems wltlun Unlted

State\

Accordrng Pans Declaratron m ths pnnclple, donors are commltted to hamo ze Iielr

actlvltles and should avold ihose actlvltres wluch would resuh rn undermlmng nahonal rn\trtutron

burldrng l <e bypasslng natronal budget procerses Due to lacl of good leadershp ln

Afgharustan, \\e w l for hme-bemg agree, but ths pnncrple emphasucs on donor\ to harmoruze
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tlrerr aclrvrtres even f rn the absences of slrong govemment leadershrp by e,ltabllshmg Jolnt

donor offices, Jomt sfraleges. and Jolnt asses\ments

Largely due to lack of coordmahon and communtcatlon. the Afghan go\emment does not

know how one-thrrd of all ard smce 2001 - some g5bn has been spenr (Waldman, 2008) and rf

we count rt up to 2014 rt wtll nse more ihao rhar figure

Thrs pmcrple also advl\es Jomt cornmttments for donors and partner counlnes Donor

and partner coun!ry should work togelher ln 10 deepemDg common procedures for pro1ect\.

consultahons, developtng and tmplementrng corDmon approachcs for natronal and sector leteh

The) must contlnue to $ork together to generate capactty rn speclahzed technrcal and pollcy for

analysrs alld enforcement of legslatlon

2.4 Managrng Results:

Mana$nB resolrces dnd utprottng dectsron)naktng for resths

The forth pnnctple to follow fte Pans Declaratlon up to succe\\ atdlng ftaglle slates 1\

managrng results Accordmg to ihl$ pnncrple, the donot country should report about pedormance

of monrtonng aitd assessment of ard program of rectplent coirntry's strategy The donor aad

recrprent \hould come to an agreement mutually tn the ptocess o[ developlng tle reclplent's

suate_ey to get betler re\ults after the assessments are camed out

Accordrng to Pans Declaratton for Ard Effectrveness, "Nlanagrng for results means to

manage arrd lmplement ard ln a way that lt wlll focus on the fa\orable resulr\ alld to use

mformatlon for rmprovement of decrsron,makrng " The pnncrple obltgates partner coufltnes 1oo.

m to strenglhenmg lDkages berwecn multl,alrnual budget processes and nahonal delelopment
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strategles They should worklng more m to establt\hmg result onented reportlng and frameEorks

for asressment lr'hrch wrll momtor progres\ Donor l\ obltgated to lr'ork utth partner country snd

to rely on monrtonng frameworks and reponlng prollded by paftner country The donor should

harmonlze lts repofllng and monrtonng requrement \\'lrh pMner country to help m mzL\lmlzlng

the lornt formats for reponlng Donor afld partner country should Jomrly work for strengrhenllg

capabrltres ard demand of country lor result based management They should together upon the

partnershrp comfirrments and rmplementrng tho\e comrtutment\ to reach lheu objectlve\ .lnd atd

eftectlveness

The lntematronal :Bslstance effort m Afghanlstan ls often not monvated purely by

humafltanan concems. but by a vanety of mtematlonal ard dome\tlc pollncal and secunty

consrderatlons Intemahonal actors arc dlstracted by fightmg nl part\ of tle country and the

mfluence of reglonal poweB Consequelrtly. the eflectrve delvery of ard t\ often secondary to

other arms Secunty rs needed to maxlmtze l}le lmpact oi ald. but cuEently (he stluahon ts

reversed ard rs berng used to support nuhtary and pohhcal oblecttle\ Cnn ald be effectlve lf

trs\r\tance ts not lhe pnmary a1m,

Umted States should have hold thrs a\ rts responslbllrty ro fir\t exhrbtt Lts own

[an\parency of as\e\sment and a]so should have mamtamed ro monltor and e\aluate t}le

prevlous rnvestments to check the effecnvcnesr

Another challcnge to "managmg for results" ts the lack of .rccurate mfomatlon Even

basrc staoshcs about Afghanl\tan, such as thc slze of the populatlofl, are lacllng krgely due to

lack of donor coordtnahon ard commu[lcatron. the Afghan governfient says tt does not have

mformatron on hor, one-tlurd of all asslstance stnce 2001 was spent some 95 brllron al the )ear
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2008 A larSe proportlon of trssr\tance ls not ln altgnmg wlth natlonal 3nd pro\'lnclal plals. and

only halfrs dlsbursed 1n agrecmenr wlth the Afghan goveroment

2. 5 Mutual dccounlabilitJ :

Donort and partners are ocaouhtable fot de\elopnent results

The lrfth and last pnncrple ts mutual accouatabtllty ln the Pafls Declaratlofl on ard

effectrvefless ro fraglle states The donor should be commrtted to pro]tdc transparent, trmely ond

comprehen\lve mfonnatlon about ald flow to the reclplent country's aulhontle\ \\rhen rt come\

to mutual accountab lty \ae see that both parlre\ Unlted State\ as a maJor donor to Afghanl\tan

and goremment of Afghanstan under t\l'o terms elected-Presrdent Hamtd Karzar were not

seflou\ Mr hesldent ln hl\ second last year of renure brought up lremendous allegatrons agam\t

pohcles and double standard\ of government of Unlted States and on the other ha[d, govemment

ot Unrted States and rrs loud\peaker\ of [ntemanonal Medra called golemf,ent of Afghaflstan

a\ much corrupt as Nonh Korea (Tran\parenc) Inlernatlonal, l0l3) Mutual accountablllty lras

undermlned here due to these allegatlons from boti slde\

The allegatlons agamst each other actually took nse due to neglectmg by theD prestdent

of Afghanhtan about slgnrng the stlateglc secunty agreement between Wa\hrnglol and Kabul

for nert decade Accordmg Afgharustan s officral clalms. Unrted States was not \enou\ and

commltted to b ng peace ro Afghanhtan even lf the \trateglc agreement was sl$ed undcr

presrdency of Hamrd Karzar

To garn success, they both should be mulually accounrable and transparcnt ln usmg

development resources Thrs *rll help ro stengthemng rhe pubhc \upport fot poltcles of paincr

16



country Donor l\ comrxtted to provrde comprehen\lve and transparent, hmely lnformahon

about flo$' of rie ard so partner country'\ culhonhes could presenr budget repoft to lr\ clrEen\

and legrslature Where partner country must be commtned to ha.!e a partrctpatory approach to

rnvolve a \4rde range of devclopmeot parmers whtle a\se\srng progress and fomulatrng

\trateetes of nauonal developmenr It should work for streDglhetung role of pmllamenl for

bulldrng budgers or natronal de\eloprDent pro_qlarns

Many donors ln Afghanlstan ond rndeed many contractors and NGOs do oot want

publlcly dlsclosc detarls about thelr \pendlng Wtrhout lndeased tran\parency and

accountabrlrly. lt rr l be tmpossrble for donors 10 fulfill thelr commltmenrs to taxpa),ers to

enhalce effi crency and effcctrveness

Conclusion

Untted State\ Ad and Pant Declaranon of Attl Effecurene\5 u Fragle Stater

Pans Declaratlon provldes foundatron for the effechrenesr of ald ln frag e states

Howcver there are mary factors that llnut effcclllene\s of ald m Afghanl\tan The Ututed States

must pnonttze the effechveness of atd lD Afghanl\tan rather than pnont1ztng pohncal or mtlrtary

alms Uruted State\ has not altgned lts ald provldrng efforts wlth thc\e pnnclple\ that frameEork

has lndlcated and thus the results are heallly undermlned Afghanlstan,s govemment and lts

people aJe cntrque of Unlted States snd that $ more oII the \ro$emng secunr] condrlrons of the

country Then when rt's Judged that how thrs happen lrhlle Unted States 1\ \pendmg more than

half of ad for secunty sector alonc, Tht\ ls sometrmes \trange aDd doubtful Afghaflsta[ must

havc been one oftle most secure reglons of tte world when the expendlture ls figured
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Pan\ Declaratlon focures on detclopment atd ard does not apply to reltef and

stabl[zahon and thrs should be acknowledged So envlronrent m Afghafistan r,, complerr and

ihere must be debates abour ald effecttvene\s alld on how Io [npro\'e tmpacts of ald ln

Afghanr\tan

Umted States should measure the lmpacts of a1d and should not only depend upon the

process but should concentrale on effectrveness of tud And finall) 10 eNure to get to\* ards

mrprovement. bolh Ututed States aIId go\emment of Af!]itntstan musl lmprove rnformahon and

knowledge provtded to all Thts t\ not only money that can bnns goals. lrs better maDagement

and ahgnDent and preplalnllng Unlted Srates must admlt rts nxsrales rn AfghanLstaJr's case afld

should con\ult Afgha stan s goierment snd real problems of tlle pmple and reset all rts effons

wrth re8ards to ardlng Afghaflstan
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CHAPTER TIIREE

ADDRESSING US AID AND ITS PURPOSES

Intematronal Ard or Forelgt Ard ls the trarsfer of ald mtematlonally rn fo[Ds of sentces.

good\ and caprtal ftom one courtry ot rntematlonal organtzatlols kno\rn as 'donors" to another

country kno$n as "reclplent" to support the reclprent countnes tackle thelr long afld shofl rerm

$sues The ard can take form of mrlrtary, emergency humanltiflan and econofuc

LTnrted Slate htrs \r'orled wtth Afghanl\rao hlstoncally though ages Dunng the cold war

ho$ever Umted States had helped MuJahedeen wtth arh-solrer effo(s After the defear of

Tallbao ln 2001, the effort of state burldmg wrth Afghanrstan'\ new govemment took anorher

phase and shape Uruted States at first unllaterally started effons to butld a new govemment ln

ihe coutrtry and after some \\hle tle alhes of Unrted State\ cane together to hclp the country

sland on feet and become a prosperous natlon rn the famlly of natrons Unlted Slate\ ha\ \ orked

wlth Afghanl\tan m dtfferent prospects and \ecton \rhlch would be drscu\sed rn thrs chapter
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Unrted States Agency for Intemattonal Developmenr has worked wlrh Afghaflstan and

Mmrstly of Agnculhlre of Afghaflstan wlth thetr mtematlonal partners 10 help rn mcreaslng rhe

sale of lawful agnculture and nol-agncultural ttems to more than 947? mllllon It ha\ crealed

more Ihan 555000Job opportunues and has brought more than 1 acre land ro belter management

for the natural resoulces

For food secunty Agnculture l\ consrdered essentlal afld key factor m economlc

dcvelopmenl r11 AfEfiafllstan More tlan757. of Afghaas ar.e dependenr on asncultural resources

Thrs sector forms 25% of GDP of Afghanrstan Belore decades of w ar. aEEcultural producrs \uch

a\ almond, pome€Tanate, peanut, plum and apncot were world famous tbr thetr qualrty Several

decades of war and ,o focus upon thrs sector caused aElcultural land to rurn, mrlhons of people

to rDrgrate and lnfrastructure to \,anlsh

LTnrted State s suppon for agnculhne of Afghaflstan has been focus on creJtlng employments,

lncrea\rng the lncomes, bEn$ng productlon capabthty. dereloprng food secunry snd

stren€lthenlng government 5 capacty ln \upportmg farmers and bnngng food to people

J I I Reestahl$hmg the oqnc ltural Copab \ ofAfghontton

After many decades of war and neghgence. agdculture sector ofAfghantstan has retumed

to rts prevlous state f)nlted State's atd m coordmahon wlth mlnl\try of Agncul(ue. from 2002

hll now has pror rded seeds, che[ucal fertrllzer\. agncultural equlpmenrs aad tcchnology for 1

trulllon faEners to enable rhem ln the agncultural actrutres Thesc effon\ have cnabled farmers

and "Agnculhfal Ptoducts' Busrness to eam $354 mtlhon m through sales afid servtces tlll

2014
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Accordlng to Unned Slate\' ardrng agency officlals clalm\. the organlzatlon htrs tramed

nlore dlan I8 mtllton farmerr and ha\ Protrded debts 1o morc than 2'1600 famrhes for

developmental affalrs oftherr lands Unrled States ofAmertca ard lts lntematlonal partners ha\e

worked together to rncrecse legal agnculture and non_agncullure Producl\' trade lncome more

than 5472 mrlllon (USAID 201.1 Annual RePort) More tian 177000 employments have becn

added tirough altematrve and sustclned \*ays ln the agnculture \eclor. lt ha\ lncreased the

number and has glvcn \trengtl 10 commercral debts It has worked $1th farmer\ and local farmer

lo llnl them to lntematronal and regronal markels Unlted State\' aeency Ior Intemallonal

development has provrded suppon to bnng food secunty to vulnerable PoPulatlon of Afghaflstan

rn remote areas (LiSAID,:01,1 AnnualRepon)

-1.2 Democracv end Gmd Gorernencc:

Llnlted States $orks together wl(h l}te staleholder\ rn Afghanr\tan lo develop

[ansparency and rule of la\a. capacrty develoPment and cnabllng the Pcople of Afghanl\tan In

year 201.+. revenue of tolal 22 munlclpaltltes rncreased 5?7. USAID agency created and

\upported natlonal radlo network \\lth has 66 operattng \tatrons and esttmated 22 mllllon llstener

natron\* rde

Afghanr\tan has developed rn lts polltrcal lnd admlnlstratlve s;stem Polrtrcal

panrclpat)on, e\peclally from womenfolk rs rncreasrng 201{ electrons marked the firsl ever

democratlc transltron of power rn tie country by lnauguratlon pre\rdent Ghanl Howevcr tht\

\ron't be so much true to \ay tie fir\t ever democratrc translllon, \rnce the firsl Polttlcal

transltron wa\ expenenced when hofes5or Burhanuddm Rabanl, then-presrdent of Afghanlstan,
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after tackhng doi\n the ruthle\\ regrme of Taltban, tlansfened hls po\rer to rran\luonal

governmc of then-prestdent Hamtd Karzal Alyhow, rhrs achrerement 1s result of work and

asslsttnce of mtematronal corrrmuntty \,!lth Afghaflstan Stnce 200.1 Afghaflstan arranged tts

Conshtutlon and created nurDerous mnustnes to provlde servlces to the people and htr\ \upported

the dclelopment ofct\11 \oclety and lndepefldent actlye medra Accordrng to a f 0l.l sun ey 57%

ofpeople regard Nahonal Unlly _qo\emment comparatrvely effech\e

Slnce 1004. Untted States has enabled people tlrough supponrng democrauc process and

partrcrpahon of people, mcreased accountabthty and govemance. encouraged natlonal

reconclhatron and has met rhe necessttres of people of Afgtranlstan Equal development and

polltlcal leader..hrp of women ha\ been tle pnmary arms of US ald tn Afghantstan The ald

provlded by Unlted States ha\ supported key tn\tltutlons of elechon, parllamentary. JudtcrJl and

e(ecutrye wrth regards to thelr capaclty burldLng and leadershrp to people

3 2 I Goyernantc

Umted State\' ad has been focused on estabhshrng effectr\e relatlonshlp betq,een

cltrzens and govemmcnt, enforcement of law and effectlveness of go\emment and developmenr

of approach to govemmental aqencte\ m remotc aretr\ of Afghanlstan Slnce 2OO-1 Unlted States

agency for lntemattonal development has created more than 11.10 boreholes of dnnktng water

(USAID. 2014 Annual Report) and lupportcd schools and chrxc\ These acrrvures have enabled

people to partrclpate lo decrslon mahng and provlslon of servtce\

Unlted State\ as a donor by supportrng goverrmenr to reach to needs of people and

rncrease ln rhe mle of law m unstable arcas and through developlng the local leadership has
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become source of development of go\'emmental \j\tem\ L'nlted St.r(e\ suPport\ e\tabllshlng

\kong relatlonshlp bellt'een central and local authontres

The agency for rntcmatlonal development has al\o suPPoned AfEhanlstan \ Parhament

and govemment scrvants rn the capltal and provlnces and dl\tncls Lhrough technlcal tralnlngs

Thr\ agency has supponed tinanclally proseclitlon of \romen parllamenlanans by pro\ tdlng them

trarnrngs and ln May,20l.l \r'omen representatrve\ announced firrt ever Women Parllamentary

Croup

32) Rult ofLtu

Unrted Statcs Agency for lntemahonal DeleloPnlent !\lth cooperatlon o[ Afghanl\tan

go\emment ,s engaged to bulld $orkrng capacrty ofludges ald court aulhontle\ The agency has

trarncd more tlan 176 Judges and 176 admrnt\tratlve slaff of court\ ln mancgenal, leadershrp and

adnlnl\tra(ron of court\ Thts agency has al\o worked dlrectly qrth rcllglous elder\ to bnng

(ogelher cu\tomary and officral Judrcral syslems. tncrease the ararlabrltty of lustlce and by

resolvrng rssues. helped and supported secunty

-1 23 S pporl for eletlorol procerset

The 2014 elechons wrth hrghe\t levels of part lcrpnl lon. \rrtnc\sed rccord \olers i\llh hlgh

level of women partrclpatlon rn !\holehrstoryof Afghanslan In thl\ elcctlon 2lq. of lotc\ uere

of women (USAID Report, 2014) Even thougl havlng secunty thteats, cllrzens 1r'cnt to electoral

\la(rons to votc for pre\ldentral and prorrncral as\emblre\ wldl whole courage Srnce 1004 the
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agency has supponed financlally electoral ln\trtullons includrng Independen( Electton

Commlsslon. lfldependent Electron Complalnl\ Commts\ton and \Iedla Commt\slon\ ro e\ecute

lransparenl and natlonwlde ciectlons In addlhon to ll. thls agency ha,, iupponed cnrl rrarnrngs

and \peclal programs for \oters and reformatlon of electoral systent through pohlrcal panre\ and

cl\ll \oclely partners

3 2 -l Cltrl Soue"' and Med@

Acuve medra ts e\senttal factor rn a sound democEcy Accordlng lo a 2ol-l Auan sun,ey

about people of Afghantstan, people have sho\rn strong supporl and tnl\t aboul \4edra and pre\\

Crvrl Orgarrzatrons rn Afghanrstan have also afisen as effectr'e stalieholders and actlle bodres

Cl\rl Socrety Oreanrzatronr ln 2014 clecttons have lntroduced double repre\entauve\ a\

companng wlth 2009 electlons, who were lndependently morutorrng $,hole elecllon procc\\

3.3 Economic Scctor:

Accordrng ro Unrted Stares' ard agcncy, rie ard pro\,rded by Un(ed Srares has made vrtal

economrc development ln Afghanls(ao 250 chambers of commerce ha\e been rnaugurated rn

crtre\ hle Herat, Jalaiabad. Kandalar. Kundoz and Mazar e,shanf among whrch 52 of Uem are

urder Women owner\hrp k ha\ helped to earn more than S52 mtlllon dollars through Sange

Marmar Ald has provtded debt suppon to more than 2225 Afghan enterpnse\ whrch amount to

more thaa 535 mrll:on dollars (USAID,20l.l AnnualReport)
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.J -1 I Eronontt Detelopnent

Three decade\ of \r ar caused to nln lhe economy of Afghant\tan and more rhan 5l

mrlhon people were dl\placed from thetr homes Afghanrslan's GDP has nre to more rhan S5l

mrlhon dollars IUSAID Reporl,201-l) Unrted States m rls ald effort\ r\ commr[ed to help create

new employment oppoftunltles, lncrea\e ln lo reachmg De marlet\. encouragLng bu\tne\\ and

regronal rntegralLon and encourage Ieeal modtficatton whrch t\tll cause more na onal and

rntematronal lnve\tment

-l l2 D?t?lopt efit and qrc\ th of Pn\ote Scctor

Unlted Stares \upporls very \mall, small and mld Ievel employments. and coDnecllng to

ne\r markels and Ieamlng nerr sklll\ The ald ls actl\ely workrng to rncrea\e quclly rechnrcal

and busrness ljatnrng\. servtng employment senrce\. case tn lo reachrng fie debt\ and

derelopmental opponunrlles. lt wlll work to rar\e the emplolment and \alanes offll25 Afghans

among them 5fo. are women (USAID Repon, 1014)

Smce 2005 Untted Starc has strensthen pn\ate \ector of Afghanrstan rhjough

management tratnlngs. reachlng ou1(o market rnformatlon and gralurtous \uppon to bnng pnvate

and pubLc \ector near each other Un]led States' ard has $orked wrth go\errment ofAfghanl\tan

to set up 88 tn\tance\ of cooperatlon and coordrnahol between pnvale and publlc sector *lat ln

re\ult more t}lan S 130 dollar\ are spent on consrnrctton. processtn-q tbod rtems. producrng

consumrng matenal, lnsurance. extractLng natuml resource\, handrcraft, medta and

communlcatron and lnformatton techlology from pnvale \cctor
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-1 -1 3 Econotnts and Burtness Managenent

Unlted States togethcr i\ rth hl\ rntemattonal partners have \rorled $trh govemment of

Afghanrstan rn areas of rmplementatron of laws and pohcles to \upport busrnesr. tncreasrng rn

e\pon, encouragrng tran\parencv and reductng current hurdles rn buslness USAID has helped

golemment ofAfghant\tan rn negohatlons \4lti Patrstan about bu\rness agreement and suppon\

rls rmplementatlon. ln addltlon Unlted Stales supports Afghanr\tan ro get membershtp of world

trade orgamzatton Slnce the begtnnlng of technrcal suppon by LSAID rn modlficatton of

customs rn 2005. rhe average llme crosstng the goods from boundanes of Afghantstan. lt has

reduced from many days ro many hour\ Thts organrzatron has ea\e lhe \Aay\ to expon frult\ and

nuts to Indla, Pall\tan, UAE. Bntaln and olher countnes !\onl S 23 mrlLon dollars by rmprovrng

the process of agncultural and marketrng Natural resources can accelerate rhe economlc

developmenl of Afghanrstaa and rs one of tntportanl tncome \ource for goremment USAID

supports derelopment of technlcal. montroflng and go\emance of lllnlstry of Mlnes and

Petroleum, pnvate sector and publlc partners \o that rhey are able to de\elop mtne \eclor wlth

rc\ponstblltty

3.4 Education Scctor:

firee decades of war had devastatrng effects on educatron ln Afghantsran In 2002.

almost 100000 chlldren $erc admrtted to \chool whrle grrls and *omen \l,ere totally depnved

from educatlon Srnce then govemment of Afghanl\tan and USAID and otter donor\ haYe

\rorled togerher to reburld the educatronol secror Mtntstry of Educatton together wttl suppo( of
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USAID has c$labhshed more rhan 100000 \chool\ and emplo)ed 10000000 leachers aJld ha\

nsen the admrssron percentage 60.2 (USAID Repon 101.1)

Currenrly more (han l0 mllllon puptl\ are admltted to school\ of whtch I0 nlrlllon

Srrl\ Betler educaltonal opportunltres for derelopment of qualltled boys ard grrls

Afghanlslan \.r'rfi youngesl populalton tn l}le u orld rs one of the ptr olal pfloflue\

LiSAID \ cducattonal \lralegy ls focused on se(lemenl of urgent nccessllle\ and \trengfien\

processes and rnslllulon\ of Afghaarstan Unlled States- atd ha\ \uppon educatlon sector of

Afghair\tan In year 2000. one nrrlhon chrldren were admltted ro \chools Slnce 2000 ltteracl,

rate among the Afghan youtl ha\ nsen 6% reachrng (387r) as whole

-11 I hnprotenent rn Pnnan Edutotu>n

Lnlted Stales' atd ha\ suppo(ed to tmprovc fie ba\lc educatron by helprne ro rrarn more

Lhan 7.1000 rnrtruclors of tlem 22000 were *omen It has al\o dlslnbured te\tbook\ to school

reachrng to I l{ brllron te\tbooLs From year 2006 to 20ll rt has enablcd appro\tmately 105000

students ln remole vtllages to be able lo reach \chools from far and sometlme\ dangeroi]\ areas

Thcre are efforts gorng on 10 find be(ter \ray\ (o trarsform communtly ha\cd educatron to more

formal ways

Unrted Sratcs' ard har been workrng wrth \,finlstry of Edlrcarron (\,loE) ro b,rld a \u\tarnabie

educatronal system Its ad\l\ors ha\e been helptng VoE to srrengrhen rhc frnanclal ald humal

resoutce\ management. monltonng and evalLratlon and procurernenl sy\tems

cre

for
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J 12 hnprorcnenr tn Hqlhcr EduLalktl

Erljollments rn Pubhc Unrversrlte\ hare nren from 7800 rn 2001 lo llio00 rn 2013 and

the demand to contlnue for hrgher educatron t\ grolrrng The L nrver\lty Suppod and WorLforce

Development hogram (USWDP) are helpln_e currenlly $e hrgher educarron professronal ro

effcc(lvely manage growl}l of tenrary educatlon and at salne !rme lo lmpro\,e academlc quallt)

USWDP r\ helptng to tmprove the capacrt) of managemenr tn Mlnlstr) of Hlgher Educatlolt alnd

lcn unrversltle\ lo create new opponunrtte\ for student\ to pursue tlen hrgher educatlon

3.5 Gcnder Scctor:

The \ omen ln Afgiaflr\tan face cnormous challenges Afghanlstan was ranked l69h b1

Lnrled Natlon\ Inequallty Index from 187 counlne\ as \\'omen rn Afghanr\tan stnggle for

equalrty ln economlc opportunltles. pollhcalempo\*ermenr and hcakhcarc Untred Statc\ Agenc)

for Intematronal De\elopmenl has \uppon Ge\e stnrggle\ and cnucal progress has been

achreved

In 2001, clmost no glrl attended formal educauon and school Women *ere neglected from every

krnd of partlclpauon ,n country As of today mrlhonr of grrls and rvomen are busy rn formal

educiuon ard thousands of women attend unlversltles Due to acce\s to ba\tc afld parental

healthcare. moflaltty rates have decltned largely and thls ts e\peclally ln lhe rural area\ Untled

S(ates' Atd effon has playcd lts role so far rn the area\ of heallh. educauon. Eomen.\ nght,

polrtrcal partlcrpatlon and economrc de\ elopmenr
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J 5 I Entrcpren?ut\hp

L_nrted State's proltde\ tralolng and placement\ servlces for women and easy acces\ to

financral and credtr paoducts Stnce 2011, for 575 busrnessr*omen. from all 34 provxlces, has

faclhtated amount of Sl 86 mrllton loan\ to pnvate sector and conducted 22 bustness

cntrepreneurshrps tnagmg workshops for 1200 br_.rsrnesswomen More than 3500 women have

recerred thelr mrd-career and professlonal employees ard lob-seeker traurngs srnce l0l2 More

than 2000 women have got ne\r Job\ and or got promottons and mcreased sclary lncenhves

3 5 2 Eclucatrcn anl Heath

In Afghamstan. today glrl\ ard women ha\,e acces5 to heafthcare and educalron senrces

They are contnbulrnE to health sector and \erltces ro fellow women folk Estrmated tn 201.1.

more thar 3 mrlLon puprl grrls are rtudyrng Ln school (LISAID. 2014 Annual Repon) US ard

\upport\ female enrollment :n hrgher educatron

-1 5 3 ltuderslup

Female pMrctpatlon tn ecotromy, helpmg them to be buslnesses holders and havtng

equrpped wrth manageoal skllls. Untted States htr\ taken a malor tmttatl\,e for \trengthenlng

afghan women UDtted States has supponed womcn's nght groups arrd encouraged the mcreaslng

number of women pamclpatton m dectslon-takrrlg po\lttons m the go.vemment

Unrted States' atd aod 1ts partoers have provlded funds to conduct traltungs and debate\ about

women s nght to bnng the awareness to pubhc about thrs rssue It has \ponsored roundtables to
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pronrote dralogues about 1,!omen's nght Unlted States' ald has provtded tralnrng\ to female

ludge\ to manage couns. manage case\ and to provlde requtred proces\ ro therr fellow ctltzens

Addrlronally. Unrted Sta(es ald ha\ \upported tralnlng for 2.135 women medra professlonals

7f0 women executrves, and 166 natronal legr\lators across rhe counrry (tlSAID Repon, l0l-1)

The \rorl of Un,ted States ard has helped lo establlsh Iaw\ relahng to women, such a\

Elrmlnatron of Vrolence agamsl Women La\r Unlted States' ard has encouraged $omen

partlcrpatlon rn pubhc poltcy and advocate for reform. suppon equal voter regtsratlon. tt al\o

assr\t\ \*omen candtdates and ecnder equalrry rn polttlcal parltes

3.6 H.rlth Scctor:

Lolre\t lfe expectancy ln Afghantstan $a\ recorded tn tte lrorld ln l00l Today a

srgnrficaat progress rs made ln the health sector wlth collaboratron of Untred State\ 9 percent of

\hole Afghan populatlon l^as llvlng ln one-hour dlslance from health facrlrty, and today the

percentage has nsen (o 57 percent Infant monaltty hxs decreared by 53 percent and chrld

mortallry by 62 percent (USAID Repod. 101.1) Accordrng to World Heal$ Organrzatron

(WHO) rn 1013. Afghanslan htr\ made a good progress srncc 20Il rn combaung poho, whtch

c&\e\ !\'ere reachlng to 80 rn 20ll ard has dropped to l-1 cases rn 2013 However much *ork

remarns ro be done accordrng to USAID and the organrzatton ts commttted to suppon hcakh

\eclor of Afghantslan

3 6 1 lnunetlrute Healthcorc Needs
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In 13 provmces of Afghanrslan, US ard rs fundmg &0 health facrhtres Erti medrclnes

and essetrtral \upport Thls work of US a1d wtth lts mtematlonal partners wtll spread to whole

orer Afghanlstan Approxlmately. 1 mllllon patrents. 76qc of them \\ omen and chlldren. are

treated m these health facrlrtres flurded by US ard (USAID Report. 201.1) The ard rs tundrng

capaclty burldlng workhops for phy\lcraDs and nurse\ and mrd*rr,es Afghamstan has nearl)

25000 communrty health worke$ and the ard has famed nearly half of them (LTSAID Repon.

201.1)

To rmprore matemal and chllds health. acces\ to profes\lonal blrth attendants l\

rmportant wlth the help of US ald. 2050 mtdwlve\ are graduated and tletr number has rncreased

smce trme of Talrban from .167 to 4000 m nowadays (tiSAID Report, 201.1) Consequently, rn

rural areas of Afghamstan. access to patelltal care ha\ nsen from 16q. \lnce 2003 to 607. ln

201 r

J 6 ) Butldmg rapact\ m the health sltt?,n

Ututed States ard agency has supported capacrty botlDg programs to enhance tle

filancral, procurement and the system for management of Mmtstry of Publlc Health Unlted

State \ ald agency rs comrnrtted to work wtth MoP to rmprove lt capaclty for malilng pla[\ and

managlng 1ts aclrvrtres, rhe allocatron of lts resources, lncrea\lng HR cdpacrt). strengLherung

lnformahotr about health aod loglstlc system It has also provlded asst\tance to monllonng an

evaluatron of programs US ard agency ha\ made srandards of berng a re5ponslble, accoufltable

and transparent rnsrrtutlon as requ[ement to be ehgtble for recetvmg fundrng from go\emment

of Unlted Stares for lmplementatlon of partlcular progams
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3 6 j Burldmg actess lo healthcare b\ pn\ate sealor

Uuted State's ald has helped to male health products more affordable 10 rural and low

mcome populatron through cxpendrng pnvate sectot dtstnbutron of selected. hrgh quahty bmh

co rol pllls. salt\ for oral rehydratlon and solutlons for saJe water Linlted Srate'\ ard wlth

regards !o spreadrng the publtc health mc\sages, Ilke \pacc beti\ een bltth and pre\entatlle

measures for drarrhea. has supported radlo and TV. communlty meeturgs and brllboards for the

purpose

3 64 H mantlonan As\ttfance

holonged conflrct. wcali rnfra\tructure. ngld terraln. severe and bad $ eaiher cllmate and

hrgh levcl of ln\ecrnty have badly affected Afghanrstai m pa\t 3 decades There are other

factors whlch make the condrtron qofie for the humanltanan land\cape. majonty of Populatton

hves ln rural areas whrch arc hard to rcach More than 700000 of populahon are mtemall)

dlsplaced whlch are due to conflrcts More than 200000 people are rn erposure to natural

dlsasters evcry year Over 2 2 mrlhon of populatlon ls esttmaled to be faced wlth msecure food

(LTSAID Report, 2014)

In such a condltlon mefltloncd above, U ted Stale s atd agency rn Afghaolstan ta]ie\

these steps trs requfed l) suppofirtrg targeted responses to meet humanltanan and food

a\slstance needs of confllct and drsaster affected populatlon\, 2) bulldlng resrlence by

,uppon-g 
"ortra*,,y-bnsed 

mechanlsms that lncorporate drsaster n\k redLrctlon and emerSency
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preparednes\, aid 3) suppo(lng coherent and coordlnatcd nauonal dlsaster pleparedness afld

humanltanaD respoose sy\tems (USAID Report, 2014)

3 6 5 Preparerlness and Respondt to Nattral Duater

Together wlth Afghantstan's Natlonal Dl\aster Nlanagenent Authonty or ANDMA,

Lhlted State s ald works rn order to monllonnB. asses\mg and respondrng to dlsastea tn

Afghanlstan They are workng to provrde non,food emergency rehef tbr rhe drstnbutton on

lrllInedlate form They are also workrng to manage hazard mapplng, plannmg and capactq

bulldmg measutes for the people exposed to dr\aster ard to control over \maller scale of floods

In ttre flrst half of 2014, Unrted States ald assrsred approxrmarely g5,500 drsasrer,affected

Afgha.or by provrdrng sheltcr klts. blankets, and other emergency rehef conmodrtle\ In addrtlon,

support rs F\en to NGOS to pro\tde \helter and waler. \anltattoD. and hyglene (WASH)

tr\slstance. mcludtng tmproved sanlratlon facrllrer. access to clean dnnltng q ater, aDd hygteDe

awareness trarmng, to famrkes affected by nalural dlsasler\ (USAID Repon, l0l.l)

-1 6 6 At\tltonce of Entereanct food and foorl seLunn

Unlted Stare rs addmg thror..rgh pro\rdrng food assrstance ro llght fic hunger and

stengthen food secunty to populatlon mostly vulnerable In Fy 2014, the agency provlded

12.2'10 mefic ton\ (MT) of rn krnd food a\\r\tance !o the World Food program's emergency

food and flutnton asslstance efforts, \[hlch reach nearly 2 4 mlihon people
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-l 6 7 Nutntton and Hcalth

ln FY 201.1. Unrted State\'ard prolrded 830 MT of ready to use foods desrgned lo treat

\evere acute malnutntlon (SAM) to the U N Ch:ldren'r Fund (UNICEF) d lreated

approrrmately 60.000 chrldren \\rl}l SAM (USAID Report, 201-1) Unrted Slate\ r\ supponrng

WHO rn provrdrng cntlcal healthcare servlces to make them devclop and apply hea\y casualty

management plans Suppon rs also prorrded to U^!ICEF lo lncrea\e acce\\ to WASH servrces ln

all 3.1 Afgian pro!rnces, speclfically tfigetng chrldren, a\ poor hygrene lacl o[ sanrtatron. and

rnadequate access to safe dnnlong waler dlrectly conlnbute lo rnfant mo(alrly and morbrdlt). as

r\ell as under-nu(ntron (LISAID Repon, 101.1)

3.1 lnfrastructura:

O\er the last decade Unrred States has heallly ln\esled rn burldrng Afghanl\tan s

xrfraslnrcture and now rs focusrng to rmprove Afghanlslan s go\emment and capabrllly of

pn!ate sector for operatrng and marn(arnrng *rs lnve\tment Strll many fir area\ rn Afghanlstan

are ln lack of rnJrastructure and hou\ehold\ do not hale $ ater for cleanrng. cookrng and dnnkrng

\Ihlch poses enormous danger to publlc health Thlrteen years a8o. mos( ofvrllages rn rural areas

had ab\ence\ of electnclty. clean lr,ater and road\ to makc rt casy to reach health cllnlc\, \chool\

and \ervrce\ Undeveloped road\ were poslng a great hr.:rdle for movement of goods Io

lntemahonal and domesuc market\ and there were no polrce and army presence. no govcmmcnt

senlces due 10 berng ln l\olatlon

Unrted State rs helprng Afghanrstan's golemment rn suppll'rng eleclnctty. expand thc

acce\s to dnnhng waler. dcs,gn and bulld and malntarn roads and bulld \chools, ho\prtal\ ard



cllnlcs Linted Sutes ls conmltted ln lo helpmg strengthen ba\lc lnfra\tructurc, encourage

lnvestment from rnrematronal commututy and groEth m econom). crealrng Johs l{o\re\,er

secunty threat\. ngld geoEfaphy and lack of professlonally tralned techntclars are \ome of

challenge\

J 7 1 Energt

Thfteen years from now, 69c of AJghanrslan had access to power !\h e rhl\ percentage

has nsen ro 287. loday (USAID Repon. 2014) In \ourhem Afghanrsran, rogerher wlth US

mllrtariy, LInlted States' atd developed electoctty generatron network In Kandahar and Helmafld

provmcesr rr has dlstnbuted thell fiIst ever access to elecrnclty to 80000 households Wrth

support of LnLted States' ald. Afghantstan's electnclty monagng authonty has heen able to

drstnbute electnclty and collect rercnue Power dehvery has n\en 187. (LISAID Report. 201.1)

J 7 2 Roadt

Unrted States has rnvested rn thls sector amountlog to 52 btlllon to rehabllttate and

con\truct more tlan 2000 hlometers of nahonal rcads Thts project tncluded the Rtng Road

whrch ls connecrmg nve ma]or cttres of Afghatu\tan Kabul, Mazar e-Shanf, Herat. Kandahar

and Jalalabad Approxlmately more than 807r. of populatrons h.r'e wttlun 50 krlometcrs dlstance

from Rrng Road U[ted States' ard rs supponrng N{rnrstry of pubhc Affarrs to estabhsh an

rndepeldent Afghanlstan Road Authonty whlch plll mprove the effictency and accountab lt]

tfirough lmplemenratlon of road-users fee to finatrce road relatlon operatron\ afld malntenance
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USAID as an agency operatlng ln Afghant\tar) 1s comm(ted to safeguard pre\tous m\e\tments ln

thl\ sector and \upportmg the govemmcnt and pnvate sector to develop the capablllty to generate

revenue to expand and matntaln Afghaflstan \ road net$ork

3 7 3 San atron and Water

Only 39 97o tn tural and 70 9% 1n urban areas. household\ ha\e acces\ ro drmkable $ater

(USAID Report, 201.1) More thar 3000 wells m rural areas and more rhcn 615000 populatrons

are glven access to pure and dnnkable water Approxrmately 33000 latnnes are con\tmcted 10

prerent drsease spread (USAID Repon, 201.1) flruted Srate through rtr ald ts also \upportrng

traltungs for officlals related to i\ arer management network and for thetr capactty butldrng for

sanltahotr servlces The efforts are Yastly promotrrlg revenue collechon Jid \us(alnnblllty for

these projecl\ whlch are also co\t recovery to some e\tent

3 7 4 Buldngt

Unlled State\' ard has supponed through fundmg to desrgn and burld hundreds ln number

of hosprtals. clmlcs and teacher lramrlg cenrer\, schools. unlversrtles afld unlversrty re\ldence\

and burldrngs for govemment offices throughout Afghantstan All Unlted State\. ard funded

burldrngs are butlt slnce thelr start ln 2007 to meet selsmlc \tandards of Intemallonal BurldLng

code (USAID Repo(. 1014) The rop pnonty has bee[ for burldugs for area\ Ehere t]ere *ere

hrgh demands for educahon Through Unrted States atd funds, tr{o \chools for more than 12000

studenls are bullt m Kabul Crty and four teacher falnmg center\ 1n pro\1lrces l ie Faryab.
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Par\ran. Nangarhar and Wardal Stx more burldlng\ are bur]l rn Her.ll. Ballh, Jauzlan, Farl'ab

and Bamyan provrnce\ The\e ards arc also bulldlng to complele trro hosprtals rn Paltta

ho\ rnce 100-bed rn Gardez. caprtal crt) of Pahha and l0-bed rn Khalrkot ho\prtal

Conclusron

Unrted Slates rs one of malor donors to Afghanlslan and plals ley role ln de!elopmenlal

effons ln rntemalronal ard Il ls lmponant (o addre\\ the ard provrdcd to Afghrn\tD due 10 rt\

role and volume slnce Unrted Slales rs number one ln the ll\t of donor\ \ften 9/ll happened

onl) one month took trme lo decrde about tatc of Afghanl\lan and the Tahbnn l'nrted Stale\

attacked Tahban and poured huge amount of money to ald fie wcr lom country

At the begrnnlng rt \ as only LTnlted Stale\ but soon lt\ allre\ and rntematronal communlty

.;orued the effons Many conferences and rntematronal conferences uere held to help

Afghanl\lar lo overcome rts basrc and essenlral needs The very flr\t conference \\as held rn

December 20Ol bet[ecn many polrtrcal faclrons to come (o an aereement rn Bo n Cermany

where Hamrd Karzal who was not lery lnown Ln the Polrtlcs oI Afghanl\tan $a\ \elected a\

leader for first srx monris lenure Thls wa! when Burhanuddrn Rabbcnr, the Preudent of

Afghanr\tan handed over authonty lo Hamrd Karzal \ hrch was first e\er polltlcal tran\rtron rn

fie hrstory of Afghanl\tan The country has never e\penenced \uch a normal urd farr power

translllon from onc head of state to anofier head of statc Robert Ga(es. then defense mlnlstq of

Llnrred Srates ln hls speech ln January 1009 to members of congre\\ \ald that Afghanls(an ls the

brggest challenge\ for Unrted State\ and rt rs rndeed wlat they have been dorng rn Afghanlstan

starrrng from 2002 untrl 2014 ha\ to be \iudred In 2010 another one day conferencc !r'a\ held on
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the name of Afghanrstan and Algtlatustan comr rted to takc \ecurlly responslbllrty for most of

the rnsecure reglons ln the country On rhc other hand rtrtematlonal commuDrt) commttred ltself

lo pour hundreds of mtllloD\ of dollars as atd to Afghanst$ tor securil) and \tablllty In July

1010 Internahonal Conference of Kabul was held trr Afghanlstan [here more rhan sevent]

coufltne\ !\ere partrcrpatmg mclud]ng secretary geneml of Unrled Natlons Thl\ \r as emerged to

fbcus on lie secunty and economy of the cou[try In November 2010, another conference was

held upon secunty tranutron to Afghanl\ta[ s \atronal Forces bet\\cen NATO members m

Lrsbon They agreed to carry out the secunty transltton to Afghalltan t l end of 2014 In

December 2011 second Bonn Conference was hcld \\here Tahban uas also lnvtted Thev

rejected to attend the coDference and so dld Palostan Palo\tan dld not attend the conference to

protest the krllmg of lts 24 army pe$onnel m border regron wlth Afghamsran by .r-ATO stnkes

In July 2012 Tokyo Conference was held wrth partrclpauon of donor countne\ The donor

coulrtnei conmrtted to ald amountrng 10 $16 brlhon tlll cnd of 2016 a\ hllmarltanan asststance

They commrfted to supporl Afghaflstan through ald only ln cilse Afghaflstan'\ go\emficnt

talies firm \teps m fightmg corruphor

I
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CHAPIER FOUR

CHAI,LENGES AFFECTING US AID

Accordlng to US Congress figllres, ald provrded to Afghanrst has become lhe most

costly cffon Unrted State\ ha\ eter commrtted to a slngle counlry rn rts hrstory Yet accordlng lo

world Bank e\trmate\ rn year 2013. Afghanrsran wrll need more Lhan 57 brlhon rn next dccadc to

be able ln to suslarnrng and fundrng secunt)'forces. keep recon\truclron garns and fill rhe gap

bclween re!enues of govemment and operatlons and marntenancc expen\e\

Reconstructlon ard a lerm whrch has cost Unrted Statcs to \pend appro\rmalely more than

$ll0 brlhon, figures rn March 31,2015 rndrcate Tle\e cnormou\ funds are used to burld

Natronal Army of Afghanrslan for good govemancc, conductlng development a\\r\tance and

engagrng ln counter narcotrcs and anll-corrupron rn whrch Afghanrstan rs beheved to be on top

of thc l,\1 But when rnve\tlgatlons arc put on. reconslructlon ard hf,\ been rnjunous and not only

useless 10 the people of Afghanrstan Most of the ard has been spent only on secunty related

areas
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ll's lr'rtnes\ed that almo\l 70oc of all ard ha\ been put to sccllnty and rest of 307r !r'as

allocated lo reconstructlon and thus about.l0O000 men and uomen are pan of secunty personnel

Due to lack ofjob opponunllles. more people are encouraged naturally to worl rn armed forces

At the \ame trme, ln some mral areas people are where there are sympathrcs for rn\urgents, there

ls nsk of belng pushed ln to those groups lo light agalnsr govemmenr

The slance of govemment of Afghanrstan ls somewhat same as cnllcs of ard lllusrrcte rhe

facl Officlal \tance of go\emment ls as lhere rs a gap bel$een uhat the golemment of

Afghamstan asked Unrted States and $hat Orey have cho\en to rnve\t rn " It rs matter of fact that

govemmcnt of Afghanrltan \rould thank lnlematlonal communlt] and Unrted States panlcularly

for laklng leadlng role but money has been wasted lnstead of betng useful for de people

When we check the secunty condlllons of Afghanl\tan Talrban are \tlll not defeated

They are posmg great darger to Afghaarstar's govemment whrle rn 101.1 thev were strongcr ln

the noflhem areas of Afghanrstan They challenged govemmenl and rule of lcw rn Faryab

provrnce, and oulset government's contol from Kundoz provlnce for fifteen day\ and \.re should

nol forget secunty sector has spent 10% of ..td Accordlng to report\ from L'nlted States

lntelhgence Communrty, Trlrban are shll capable of challengrng US and rnlemaoonal gocls rn

Afghanlstan Is lt a result of Uruted States' commltment to bnng pcace to Afghanl\tan or we

have heard rt wrcng, as po[ls ex presrdent Hamrd Karzar rn an ]nclusrve rntervler He doubts

all the efforrs of Unlled States and calls rt a clear double-standard

Accordrng to a report by Afghanlstan Analyst Orgaruzauon rn ?013. the lnten\lty of war

has not been decreasrng \tnce 1002 but lrs rncreaslng There rs another SI8 btllton appropnatlon

for Afghamstan reconstrucllon from Unrted States for nert decade ard there are doubts wherher
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lt \ !r'r\e dec,\ron to pump more money to Kabul \,,lthout havlng a good plannlDg coordlnctlon,

Jornt efforts for choosrng pnontres and usrn8 natronal development \trategy of Afghanrstan (The

Washrngron Post. l0l4)

Poveny reductron funds are pan ofuhat ls berng spent on mllrtary objectlves Accordrng

to figures provrded by the Washrngon Post. US nxhlary spends Sl00 mrlhon a day whrle

expendlture for all donors srnce l00l on average basls ls Just 57 mrlllon a day The report

rndrcale\ that huge amounl of funds are flowlng to the areas nhere rhere l\ conflrct and ald

rnstead to be used for poveny reductron rs u\ed for mrlrtary and polrtrcal goals A\ lhere r\ lrnk

between poveny and conflrct, lntematlonal communlty and Untled Statcs \hould conccnlrate on

poverty reductron As Waldman slates, 'thls rs a shon-srghted pollcy whrle there should be

strong suppon for south'5 devclopment, other provrnce\ mlrst not be neglected slnce lnsecunly

could spread there too" The volume ofard \pecrfically for rural areas \hould bc lncreased and

dono15 \hould cooperate and pro!rde more ald Lhrough govemment of Af_ehanr\tan

Sustalnablll() of mlll,ons of dollar pro1ect\ rs posed lo challenges by Talbar *ho are

wartlng to e\plolt the vulnerabtlltle\ of Afghanr\tan's golemment Wtthour a standard flnanctal

slructure to take huge scale of ald, l! \ras a mlstake to pour bllltons of dollars ln to a lrar-tom

country

Pnor to 2010, ard provrded by Unrted States was mosrly trrcugh contracts, cooperauve

agrcemenls and Erants whlch were tmplemented outstde the govemment hudget or lo say of[-

budget Lhat $a$ far more beyond thc reach of Afghamstan'\ govemmen( Ho\\e'ver after 1010.

other donors and Unlted Statcs have agreed to lncrease more a\\r\tancc and suppon through on-

budget pnnople and help Afghant\tan s lnsllruttons ln therr capaclly for maragtng funds and
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provrdrng servrces In the mean ume whlle lntemallonal donor conrmunlly ha\ brought thr\

condltron upon govemment of Afghanr\tan to fight agalnst comlplron and demonstrate the

capaclty rn managlng ald funds ln a tran\parcnt q'ay to be able to recelve more ard

whlle ,.\'hat real rnterest of Unrled States rn Afghanrstan rs. e\ presrdent Hamld Kazcl

accu\ed Unlled State\ that rt never wanted Afghanrstan (o be rn peace He belre\ed Oat

Washrnglon lr'ants war rn Afghanl\tan becau\e of rts o\\n rnlerc\t and $ar rn Afghanl\tan rs to

benefit forergners, ard rt's ba\ed on the arm\ of forelgncr\, and rf L nlled Slate\ r\anted peace ln

Afghanlstan. lt could come already

The specral r[vestlgator general for Afghanlstan recon\truclron (SIGAR) \ays the

govemmenl of Unlted States r\ pa.nly responsrblc and should be blamed for funds whrch are

mlsused AccordrnB 10 SICAR. the causes are not Iust problems related to Afghamstan, because

they are operatlng Lhe way Unlted States $ants them to do SIGAR beleles l}lat the Penlagon

and USAID suffer from poor plannlng, accountabrlrty, o\ersrghr and corruptron SIGAR reported

thal thc co\l for burldrng a naturnl ga\ \latron ln nonh AfghMlslan ha\ reached 1o S43 mllllon

whrch rs currenlly not operatlng because flere l\ no demand for lt and yet no one ts responslble

for rt

4.1 Ongoing Ch.llcng.s in AfghanNtan

After 14 years of lntcrventton tn Afghanlstan. $ere are stlll many long term challenges

facc by Afghanlstan These challenges must be \olved to overcome lhe ob\lacles rn i\ay of

effectl\eness of atd
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I I I l,n,lc,ludt( PIanNne

Accordrng to Specrd Inspector General for Afghanr\lan Reconshrcnon (SIGAR)

there has been lack of rnadequate coordrnatlon and plannrng uhlch ha\ resulted ln

rncrea\ed e\pen\es. \raste. unsuslalnable prqect\ delays tn them and also nol u\lng tle

facrlltres *hrch were lnlended to be u\ed Some of the programs and prolect\ are farled to

reach rJrerr objecllves. llke supportrng effortr ln countennsugency, rmpro\cment rn

govemance and economrc development Specral rmponaace rs at thls trme for plannlDg as

Unlted States has wlthdrawn most of rt\ amed forces and tmnsrtlon has taken place Now

what to do next wlll determlne the future of de country

.1 I 2 Poot Olaltr\- Alsuran(e

There have been poor qualrty assuance especrally $rlh regards to rnfrastnrclure

projecls and lt contllues lo be a brg rssue Accordrng to SICAR, soll rssues, lnappropnate

srle Sradrng and rncorrect u\age of facrlrtres rs one of r\sues related to quallty a\\urance

4I3 Poor Secunn

Another malor challenge wrth affects every sphcre of recon\truchon effon rs poor

\ecunly taken from lmplementlng projecl\ to monltonng and overslglt

There arc reason\ behlnd lt however and lhe firs( to mentlon ls due to dangerou\

envlronment. NGOS ard contractoff have to rely more on thelr pn\ate secunty servlces

Accordrng to Afghanlstan's govemmenr. they werc rcqurred to conlracr r\ lti Afglanl.,lan
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Pollce hotectron Force (APPF) nr\lead of contractlng \ rth pn!ate companle\ for

secunty purposes Accordrng to SIGAR repon rn 2011. projech of US ard, rt ha\ found

tiat contractrng APPF would result rn rncreased cost due to APPF fee structure

Secondly. when Unrted State\ and Intematronal forces $rthdre*, rt resulted rn

drfficulty for rmplemenhng and monrtonng projects due to thc fact mentloned above

Thrs has brought a challenge for rmplementers and rn\pectors bolh to \1\lt arrd ln\pect

those pro1ecls The secunty forces of Unrted States have a polcy to onl) pro\ tde secunty

senlces ln those areas qhlch are near to roads al one hour dlslance of near one hour

lravcl to a medrcal facrllly, rrhrch causes a hurdle for rnspectron

4 I 4 0xe{tonahteSustanabrlt\

Sustarnabrhty rtself rs another ereat nsk for the effons of reconstructron Unt(ed

Stater has burld lnfrastructures and launched programs flat govemmen! rn Afghantstan

has nerther technrcal abrlrty nor financlal ablhr) to operate and malnlaln Accordtng to

SIGAR, Unued States has poured lens of btlllon\ of dollars for everyrhrng Lle from

electncrty net$ork\ to road and to school\. \ecunly factlttles and cltnrc\ Govemmenl of

Afghanlstan rs not capable (o ha\e enough re\enue, human caplral ard tn\tltlrttonal

capabrllty to marntaln and operate much of !hrs :nfrastructure

However govemment of Afghaflstan rn pasr I3 ycars r\ nor *ell \att\fied \\rth

what we\l drd ln form of financlal \upport Most of cnrrc\ are focused on off-budgct

spendrng where govemment rlas not well alr'are of Lhe e\penses ln the name of

Afghanrstan and ln \ome cases govemment of Afgharr\tan \r as nol even a\ked whether a
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huge and co\tly prqect I\ needed or not'Or at lea\t lthat are Pnontlc\ for the

govemment of Afghanrstan A\ presrdent Karzat ha\ mentloned that after talong office.

govemment of Afghaolslan presented bastc two propo\als for rebulldln-q our

rnfrastructure These proposals lr'ere about reconstructlon of roads, prorrrron of

elecrncrly and burldrng dams for natronal eleclnctty lo pror:de natton\rlde -About the

reconstructlon of road the) were ln(ere\ted'. as \{r Karzar \a}\ "Becau\e aclually lhe)

needed roads for therr own necds'\o liey staned recon\tructlon of roads to llnli

provrnces ln betler \ray Whrle rn the scctor of electncal energ; they never asrtsted us to

be self-rehant Unrted State\ has nol taken cny sort offirm \tep to work $rth govemment

of Afghanrstan At fir\t tley responded wrth -Yes' but then they rejected and stepped

back They told u\ to approach World Bark and A\ran Development Banli $hlle lhey

werc also nol lnteresled A\ Mr Karza puts rt ou(, 'lhey (\\'B & ADB) *ere also under

tierr (US) hands 'Accordlng 10 hrm. Unr(ed Slales *as nol cnd rs nol true about lt\ !,'ar

and engagement ln Afghanrs(an

4 l 5 Pertastv Corruptron

Enure efforts for conslructlon ln Afghanrsta, are tlre.llened by corrupxon h

takes away funds from rmportar( progmms, quc\hons rule of la\r and decrca\e\ pubhc

support for the govemment of Afghanrstan Audl(s have shoun that there ha\'e been

\honcomlngs l*lth regards to capaclty of govemment o[ AfShanl\lan a]rd there ls lack of

polltrcal wlll (o fighl comrp(ron and rt \,! as recommended by SIGAR for Unlred Slates to

lntroduce an rntegrated anlr-corruptron stratcgy but US embarsy rn Kabul developed a
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drafi of rt *hrle rt was lefl not adopted SICAR rs no$ worllng on the draft to evaluate lt

and rmplement thrs draft

Regardlng tle matler of corrupllon $htch rntemallonal communlly and

partrcularly Unrted States beheved rn Afghanlstan. It ,\ dehalable to mo\l exlent [n an

rnclu\lve lntervrew wrth Tolonew\, lhe ex'presldent of Afghanlstan, Mr Hamtd Karzal

negate\ (hr\ nooon Accordlng to hr\ thoughts, he belteve\ the\e phenomenons ls normal

rn.rll countnes and especrally ln po\l confltct countner ltle Afghan,\lan but he shctly

responses upon qucshonlng govemmenl under hrs leadcrrhrp He says there was

corruptlon ln Afghanrstan and he does not relecl lt, but rl qa\ not lo tle exlenl

Intematronal Medra were quoung Interestrngly. he says all lhe\e negatr\e propaganda

*as to put pressurc on hrm to alrgn hrs support for all uhal Unrted State\ !{ anted to do m

Afghanlstan He says malor corruptron rnslances are caused by forcrgners themseller

He funher contrnues by expresslng that. 'we \taned [rom zero. there ivas not any

rn\trlullon rn Afghanrstan. and dlere were nol educated staff ln country'\ machrneq We

broughr advancement to Afghanrsmn. \!e handed over organlzatrons to new go\emment,

\\'e broughl natronal assembly, freedom of speech, clyrl scnlces, and we e\tablr\hed

foundatlons of natronal army for Afghanrstan

There r\ no doubt that state'burldrng rs a malor task. l1 \ not one da) or nrElt Job

to do It'\ nerther by chalr\. table\ and computers but rt need\ lo educale and have

talcnted rndlvlduals Mr Karzal states that rI lhere \ ere \uch hlg comlptlon that

Afghanl\tan $e\ number one ln the \\'orld. then how these changes took place'He further

defends hrs govemment and says, "ln l0Ol qhen ne\r Bovemment look office,
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Afghanr\tan s rncome per caprra !r,rs only Sl50 and *hrle hc !\a\ leavrng office for

N_atronal Unl(y govemment, rl rras ralsed to 5700 Afghanrstan'\ forelgn currency re.,ene

\Ias less thafl 5180 mrlhon lncludrng gold resen'es and loday rl has reached lo 575

thousand mllllon whrch rs more thcn some nerghbonng countnes (Toloneus, 2015)

1 I 6 Con(ems abotn Dtrect At tta,rc(

There rs a hol drscussron rn Afghanl\tan \ medla and panels about dLrect

assrstarce Everyone quc\llons L'nlred Srales and other donor\ for the maller Dtrect

Assrslaflce r\ defined as the ard \+hrch ls pro\lded through nahonal bltdget of a reclplent

stale [n the Intematronal Conference rn London rn Jaauar; ]010 Unltad States and other

donors supported thls reque\t of Afghanlstan about tncreasrng the devclopmenl ald's

proportron to 507.. over two )ean Thts suppon rhrough on-budget atd \r as made

condrtronal for Afghanrslan Afghanrstan'\ go\emment \ra\ L)ueht to strenglhen rt\

financral maragement syslem. fightlng corruptron. lmprovrng e\ecutlon of budget and to

de\elop the capactty of govemmenl After slx months tn Kabul Conference on

Afghanr\tan. Unrted States and lntematlonal donor communlty reaffirmed therr

commrtment to chamel 507c on-budget suppon for goremment of Afghantstan ln ca\e

go\emmenl rn Kabul har achreled the goal and necessary reform\

Due 10 Iack of capaclry of govemment ln Kabul and accountablhty for funds of

donors, rncreastngly comtptlon and fie requrrement of adequatc o\erslghr for long-term,

donors belleved dlrect assl\lance to govemment of Afqhanrsran would threa(en the

objcc0ves of reconsLructlon
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417 lrck ofAfgha, ttan'tCapaL^

Some studler have tndrcated thal the dlrect a\\tstance could have befler results on

Afghanlstan's economy the assl\tance ln sense of off-budget' For example World Bank

has called upon tntcmahoncl donor\ for mcreastn_q thc on hudget flow of and to manage

operatrons and malntenance \rrth systems of golemment *hrch urll help rn ard

eftectrvene\s However same WB has qanred that govemment of Afghant\tan \rould

need to olercome scnous capaclly hurdle\ for berng able to recerre and use atd on bud_qet

effectrvely

The etecuuon of budget shll remarn\ a problem for go\emment of Afghanrstan

In December 2012. House of Rcpresentatrres of Afghanrstan took decl\ron to tmpeach

eleYen mrnlstefi for therr fa:lure ro spend al least 507r of therr pnor fi\cal year budgets

(Tolonew\,2011) Accordrng to WB. over next years $ere qould be a push needed borh

bv goremment and donor\ to tmpro\e capaclty of govemmenl to spend rie requrred

budSet

4 I 8 Imbalante berxe?n e\ecultle legrlatte and 1ufuol hranther

We dt\cussed much about mrsmaragement and corruptlon ln Unlled States but

that rs one slde of coln We cannot forger about uhat govemnlenl of Afghanrstan rn two

tcrms of hestdent Hamtd Karz ha\ done One of malor problems tn po\l-confllct states

l\ commonly lssue related to rule of law and tts enforcement In Afghanlstan rl rs more

than that Afghanlstan has long-lasttng confltct due ro mo\ements of lnsurgency The

rnslltutrons of Afgha[lstan are \tlll weak After the fraudulent clecrtons of 2009 anrt
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2010. Hamrd Karzar. hrs goremment and parhament of Afghalrstan had arrears rn theu

legrtrmacy The balance ofpower bet\r een legtslatrle, executlve aDdJudlclal branche\ d1d

not l\ork well The execultve branch mantpulated and dommated two other branches and

Parllament \ras fragmented The yudrcrary was mo\t corrupt amoflg Lhe \tate mstrlutrons

(Afgha stan Analyst Orgamzatlon, 2013 )

Effectrveness thu\ was decreasmg from center to provrnces afld dlstnct levels

Thc constltutlon \4 as not follo*ed \rbrle lt was repeatedly breached by executrre

419 Corruptton

HoEever the govemment of Afghanlstan 1s comnxtted to tackle Ge deeply rooted

coruphotr. but to some extent ll has remarned nol very \enous to take achons to

prosecute officrals *ho are rn htgh ran].lng or \rell connected Accordmg to Indepcndent

Jomt Anh Comptton Monltonng and Evaluatloo Commrftee (MEC) some nxnlstne\ hke

Mrnr\try of Fmance and Mrmsrry of Mmes and petroleum (IroM) has made progress ro

recommendauons of Commlttee to fight cofiuphon but Justlce sector ha\ not yet met wlth

the requred recommmdatlorls So due to $lde range of co[uptlon, the dlrect assl\tance

would hale nsks whtch w l create harm and \rould or y benefit those who arc well_

connected

Accordlng to InrepTrty Watch Afghamstan report out of l0O0 proJecr\ of

construchons 607, of them were not completed whrle wlth thelr financral resources fraud

and mrsuse was cotDrnrtted IWA belteres that the donors were routlnely fa.rled to carry
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out the requrred support to ensure thell funds i\ rll not be mtsu\ed and mrsappropnated

Accordmg to IWA findmgs, the unavarlabrhty of lnfoImahon and statlstlcs regardlng

prqects, expendlfure of projccts are not clear and Lhe rssue rs \ame for many prolecls

Thrs shows totally u\ufficlent coordrnatron of rccrplents and donors and cause\ fallure of

morutotulg the lmplemeDtahon and no onc can a\k aboul statrstrcs of spendmg Thrs ls a

problem wrth govemment of Afglanlstan \rhch has sho\rn neglrgence wlih regards to

these rssues whrch has resulted Itr corrupted and mcomplete projects ln the country (IWA.

2013 )

There are al\o such cases where the projects only remalned on paper and fund\

were pocketed where plao was made but constructron of a road was left damagcd

However Mrnrstry of Flnance assures that lt would be rcady and prepard for

accountabllrty for217. of ard whrch $.rs spe m nalronal budget

About 607r of populatlon m Afslanlstan rs under 25 :rnce the average hfe span ls

{9 Unrted State\ Agency for lotemahona] Derelopment decrded to help thrs young

group of populatron and bellcYed *[\ goup of un\kl]led and neglected populatron are

more m wlnerable condrtlons and aue prone to Joln msur8ency and so establlshed a 3

year program for ihrs generauon to be productlve \oclety members of Afghanrstan and

allocated the program S50 m llon But Inspector General found thal there rs 'httle

eudence" tiat thls program had come near rts goals after two years p&\t There 1s a

darker rmage of thr\ surnmary uhlch show trear total fallure of the program offered

USAID has submrtted thrs proJecr to a contactor whlle drdfl t pay httle attentlon to lt
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Thrs rs uofonunate to say that almost every project of toretgn ard rn Afghanrstan has

same fate

ln a report by SIGAR rt has revealed that total amouDt of funds of Unrred Stare\

for lronm rtary sector. smce 2002 rt ls some S100 bll]ron whrch rs more thal] Unlted

States has ever allocaled for rebu drng a country Th$ was data of Jul) 1014, and after

rhan Congress has pledged $165 brlLon more for reconstmcrron Sayrng all that huge

amount\. ner*)er Afgharustan's govemment nor Unlted State\ has broughr one smgle

\ust.unable progr:rm or m\trtuxoo (World Affam Joumal, 2013.)

4 I 10 Formr ofCorrupxon

Accordrng to sur\,ey\ coflducted by seveml agencle\, over 70 types of corruphoIIs

are ihere \rh1ch hale affected the people whch are from publtc admlnlstratloo and

elected bodles to Tcllban. lntemaltonal ard and pnvate sector }{o\t of vtcttm\ of

coruptrons are repofled to be affected from govemrnent m\tlutrons (SuI\e) Asla

Foundatron)

Bnben

Accordrng to A\ra Foundatton survey people mu\t pay bnbes ln Afghanlstan to

seclfe most of thell pubhc \ervrces Another Urutcd Narlon study shows that bnbes are

41t0 I
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almost the only source to rely on to complete mo\t of puhllc \enlce\ Petty bnbenes have

been one cause of dlstress amount Afghanlstan'\ clltzen

Teachers, Judges, custom officer\ and pro\ecutors are those employees who

mostly recerve bnbes Accordng to aUN esrrmare ln2012.507.of populallon ha\ pard

bnbes m that year where lt beheves rn \ome pals of the counrry the percentage has ratsed

lo 70% Doctors, paramedlcs and nures are accountable for 15 to 20 percent of \r'hole

bnbes ln 2013, ,1370 of populatron belreved thnt clv \ervarts are co.rupt In 527. of

households, at least one member of them had apphed for publrc lobs uhrle .l5er have pard

bnbes to secure the Jobs

Thc blggcsl form of comtptron extsts lI1 educahon sector qhrch mvol\es "ghost

teacher\" cnd sometrmes teachem who are double reglstered Accordtng to SIGAR rcport

lt says that se or officrals ln thts mtnlstry were lntenttonally falslfylng data on number of

schools and teachers to o\er,b l lntemahonal ald proltders Thus r lllons of dollars

were used to pay funds for ihose nonexrstent teachers and schools whlch were sort of

encouragng drshonest officlals of Afghanlstan

Accordrng to .r[r artrclc ln Gulf Today n 2012. n has explored thar m many

schools thcre are not teachers or therc are tcachers who do not understand an),thlng about

therr subJects, aad teachers who cannot rcad or wnte l07c of ard budger for teachers'

4 t 102 Corruptton rn Educahon Ststetn
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salary rn one provlnce

ghost-teache6

to acual teachers and rest $ent to educatlon officeE tnsread of

Graft ut Custotns S,-stenr

There ts grafl rn rr'rtltn ihe cu\tom\ system accordrng December 2014 Thrs

phenomenon ts the actual reeson for the shortfall of revenue tn of government Srnce

them lrttle hrs been done ro tackle ihe lssue Bemg cu\tom agent t\ one of mo\t well

eamed Jobs ln Afghaflstan afld the Job may be offered to an rndrvrdual who rs well

connected to corrupt offlctals m the provlnces or m center Expert\ belteve the custom

Jgents are one of pnmary source\ of coruptton (Tolonews, 201.1)

I I t03
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4 t tos

Cash \nwggltng

Accordmg to Washrngton Post reported ln December 2012, Unlted States had

prorrded to Afghanlstan wtth bulk currency counte$ ln Kabul Intemaoonal Arrport to

help rn preventrng the cash smugglmg *hrle ln response go\emment of Afghanlstan

pro!lded a 'nay to b)?ass machlne\ for VIPS

Nepotre and Patronage
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Genrng pubhc.Jobr rs bosed on nepott\m and faYofltlsm unfortunately aod ment

does not speak here Over,rll patronage polrtrcs r\ cenral roule of groillng corruptlon m

Afghanlstan Patronage l\ centuryJong tradtlton rn Afeianl\lan and now lt ha\ become

lntegral part of socrety Because of thls lssue utdlvtduals wlthout connectron\ have

enormous dfficulies to get poslttotrs m govemmenr On tle othea hand corrupt oflictals

enjoy rmpumty, the hone\t officmls are denled from reachtng powerful posttrons

Judrcral Corrnptron

Accordmg to UN ard Transparency Intematlonal. malonty of people m

Afghanrstan conslder Judrcrary as most corrupt Judtclal corruptton t\ a co[lmon l\\ue 1n

the country that affects all levels of legal sy\tem Corrupt lndlvtduats ln Judlctary can nll

therr pockets rrti hundredr of thousands of dollars d\ bnbes Apporntment ofludge\ rs as

a rc\ult of "under-the-table deals that are largely unquahfied wrrh legal standards

Judges are \ubJect to pre\sure of warlords and other lnfluenual rndtvldllals ln

Afghaflstan. There rs no oversrght by other branches of govemmcnt whJch gtve\ lt open

hand ald transparency lacks even m Supreme Coun deqslons

1 I l0 7 Corruptrcn m Polrce Forces

The Afghanrstan Natlonal Pohce (ANP) ls constdered comrpt atrd mrnlstry rs

cntlcrzed for bemg falled to accouDt for btlltons of dollars allocated for salanes of pollce
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though a L-mted Nauons admlnlstrated trusl fund Corruptton of brgher officlals has

rubbed half of the cotrlmon pollce whrch ha! e pushed them ro rake bnbes from publc

Accordmg to a survey m 2011 by Asta Foundahon rr has found that half of those

people who dealt \rltl pollce officers tn prevrous yeJrs ivcre beetr forced to pay bnbcs

From 2009. pohcemen 1n some parts of Afghanlstar started to get thelr sa]anes though

therr cell phones whrch made lt safc to from skrmmrng off pan or half of ther. salanes In

October 2014 the Fox News reported that poltce offlcers have stolen $300 mlll1olr ftom a

UNDP fund used to pay to polce officers Accordmg to a 2015 report. some pollcc

officers have mformed Tallban about operattons for bnbe

41 108 C()rruplK)n tn Mtl or' Force\

The -'atrotral Army of Afglanlstar ls more profe\\loral than Natronal Pohce bul

unfortunately faces rn\allocatton oI te\ources aDd brrbcry lt ts also reported that

Afgharu\tan Au Force offictals were trafficklng oplum and u'eapoft As a repon

mdlcates. due to cofiuphon Defense Department has lost account for 200000 weapons

whlch were allotted to AfEfia stan Nahonal Secunty Forces and Afghanlstan Natlonal

Pohce and report beheves lhat Lhe\e \reapons were sold to Tahban

In another rare case, repofted by Allazeera. thc ovenlght com[uttee of Mmlstry

of Defeae reported that more than Sl00 mlllton \4as over pald to fuel contractors and

later semor offrcrals were hred ald the conlracts were cancelled In May 2015. another
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repo( ivas reveallng that Afghanlstan s forces

most of llqht lr'eapons supplred to Afghaftstan'

wcre \elllng L S *eapons to Taltban and

s secunly forces *cre lost

4 I l0 9 Kabul BonL SLandal

The bank $as errabhshed rn l0O1 as lhe firsr pfl\ate ban| afrer Tahbar Tuo

mdlvldual\ $ere founders of the bank namely. Khahlullah Feroze ard Sh:rkian Famood

The Guardlan has named Feroze as ar rndrvtdltal *ho ts second rn rank to damage

Afghanrstan afler Tallban Kabul BanL wa\ put rn charge of rhe palroll accounrs for

nalron \ crvrl senant. polrce officers and soldter\ E{ Presldenl Kazar's brolher

Malmood Karzar became lhrrd share holder Ir r\ reported lhal Kabul Bank ha\ rpenl $.1

mlll,on rn 2009 second electlon ccmpargn for Karal ln retum ro gel .130000 golemmenl

accoun(s

Accordlng to report Famood and Feroze dralned lhe \a\ tngs of depostrors whlch

was almost 5579 mrllron and caused a deadlock so lhe bank collapsed The scandal

demoll\hed confidence\ ln publtc bankrng system and man) forelgn ard palments were

dned Feroze \*as convrcted and \ras lmp soned for hrs role rn Kabul Banl but ln

.r_orembcr 201-5, rnstead of belng kept rn pnson he srgned a new contact wllh Nnlronal

Unrty Govemment to butld a huge real,estate called ShahraL Hoshtnanl ln Per\lan or

Sman Clty

Howe\er he\tdent Karzal negate\ hrs role and olher \taleholders ln the

collapslng of Kabul Bank He expresses hls vtews that the actual responslble rs Embassy



of L'nlted States m Kabul He \ay\ tn a meettng r*lth General Petraeus ald rhen-

ambassador of Untred Slates rn Kabul Dr Rangrn Dadfar Spama chrcf ad\1sor on

Nauo[al Secunty Omar Zakhlwal came ln unamormced and dunng the meetrng he

polnted out the rssue of Kabul Bank to Ambassador He rold rhat some olfictals from

Emba\sy of Lrtuted States were telllng senlor Banl( \taff to transfer money ftom Kabul

BaDk to Dubar Ba-nks He says all thrs was rhe plar of Unlted State\ Throultr tlus the)

wanted to put pre\sue on hlm to slgn Strategtc Agreement Whetr thts \,, tus e\posed by

Omar Zaklulwal, Fmance Mlntster Llnder Karzal. he says he l\as threatefled after the

meenng by them and was told no! to glle any further comments about tbls

41 1010 Zakhtlnal Scandal

I[ August 201]. Omar Zal<hrlEal who war Frtarce ]Imr\ter under Karzal and

now Advr\or to Ashraf Ghao, commrfied a huge fraud of morc than Sl mrlhon and

transferred rt to hrs ba.nk account rn Canada Zakhrlwal was accused of hlnng ht\ relatl\,es

as \emor customs officrals Upon lmpeachlng hrm m parlrament of Afghaorstan,

Za-khrlwal charged several Members of Parllamcnt wrth smugglmg flour, proces\mg

more fian 2000 rllegal cars, smugglmg otl ranker\ and alcohol and thus he secured hrs

posrtlon It was than where mtematlonal ard and mthtary organlzanons also encouraged

corrupuon They \4ere Ef,arrtmg contracts to Members of Parlrament who oilned tllegal
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Conclusioll

As mentloned above workmg wrth frag e states N havtng rt\ o\',n troubles and hardshtps

In a scenano l*e Afghanlstan. and llst of challenges that Intemattonal Communtry. parlrculady

Unlted States faces rn Afghanlstan ts not a sulpnse One of mqor tssues glvll)g brth to othet

rssues rs tie lack of plannrng and coordDatlon Ncghgence of recrprent govemrnent'\ nattotral

pnontres and gomg for what donor beheves befter than owner\ of the land Taktng blg declsto[s

lnslead of other\ may glve a donor leadng role but lt also grle\ a bacllash We can clearly

obsewe from $'hat Umted States ha\ done hll now from work of SIGAR whlch rs a body for

over\lght of f'unds provrded by Unrted States In mo\t of the projects SIGAR has mdrcated rhat

rhere were rnadequate plantung, poor qualrty assurance, and que\tlonable \ustal[ablllt] Wh e

the\e matters are not alone for one srde, both Unlted States a\ donor and govem ent of

Afghaarstar are responslble for them Unfortunate and mrserable phenomenon of comrptron

brought hurdles on thc way of advoncement It blocked the a\sl\tance rn rts dlrect form and m

budget mechanrsm Indeed there ,.\'ere lack of capaclty and abllrty to handle and use ard correctll

rn pnontrzed frelds Unlted States and govemment of Afghaarstan must take concrete actrons to

come up wlth solutlons and pave the ways and to get frurtful resultr for Lhe[Jorn effons
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CIIAPTER FI\'E

NIISMANAGEMENT IT\ COI]NTERING THE ISSUES, CORRT]PTION AND WASTE

There are always debates about comtptroll m Afghaflstan }lostly thrs phenomenon ls

as\oclated \\'rlh govermcnt of Afghanlstan and lntemal polrtrcal system Accordlng to

Washmgton \ fDhhcal eltte. Afghamstan's officlals are the oncs who are bcneflttng the most of

thrs corruphon Over the )ears. lt 1\ percelved that polltrclars are ulfimately gaDlng from

corruphon and behevtng so rt means that farlure to garn from reconstmchon atd ls due to corrupt

pohhcal system ln Afghanr\tan

The state tnstltuhons of Afghamstal were havmg tmufficlency to take leadlng role m

efforl of dc\,elopment so large portron of tr\slstance for development whrch \ras armed for

reconstmchon was spent through off-budget and non-state de\elopment actors Thls cau,red rn

parallel rnstlturions wrrh govemment aad most of ard funds were allocated to rhe conflrcl zones

and areas to for \tablllzatlon In AJgha stan, accordtng (o Integ ty Watch Afghant\tan,s report
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m 2013, ald for development I*as tted $1th \ccurlty obJecttves uhlch blought unjust and u,rong

dr\tnbuton between provlnces

Mosr of Afghant\tan'\ populattoo argue tlat volume of rntematlonal ald $,a\ ha\ not been

used properly and they beheve lt ls mamly due to overemphasts for the \ecunty sector \rlxch

resulled 1n neghgence 10 bulld other state tnstttuhons Accordtng to Cnsrs Group, pnonles of

many donors tncludmg Uolted States \\ere for short term projects and tmpacts tn tho\e areas

$here rntemdtronal forces had presence Funds \rerc poured l[ Afghulstan not completely

accordrng to pnonues of govemment and rts people The atd $as not need-dnren but donor

dnven Thts mechantsm of donor-dnvetr has undernnned the poacrple pollcy of ntematlonal

commulty to stablllze Afghanl\tatr and 10 tackle thc root causes of rnsurgency If there tsn.t any

chaDge rn the approach, oblectrres wrll not be achtered a\ requlred The Asra report on ardurg

Afgharustan states that shlft of strategy ts a must thug to carryout 10 conhnue rn a bener way

further engagement wlth Afghanlstan

There rs a drragreement among clvllran,utd mllttary actors wlth regards 10 obJecuves of

ald and ho$'to get result\ from lt There ts a b1g negatlve lmage about forergn donors and theu

efforts Most of thcu project\ are trot sustalnable, electncrty come\ from nerghbonng countnes

and mlhtary and polrce are pard from forelgn a1d So far, reconstructron ald \*brch has come to

Afghantstan amounts to $110 srnce 2001 (The Drplomat. 2015) But when we obsene the

derelopment ln the country, nothmg ts evtdent to prove lt Even ln the capttal of Afghant\tan,

i!here most of forelgn mvestments, NCOS and busrnesses are actlle, the soctal developmenr and

rnfiastructure ts sttll lackrng Ofter parts of ihe comrry thar are almolt no-go-zones due to

secunty [sues for fotetgners lack baslc servtces So where has the money gonc,
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Such ard provrdence rs called as phantom ard Accordmg to AchonAld, 1t reler\ ro the ald

rlhrch never reaches ro the reclplents acrually The ald get\ looted on the way lihen lt reache\ to

destltrallon

There are also many problems wtth regards to spendrng and ut lTauotr of atd Otre form

of phantom ald ls lted or condtttonal ard Thrs fom of expendrnrre happens when ald t\ used to

buy armamefl( products Therc are examples of uhhzatlon of ald o[ forcrgn technrcal as\t\tancc.

\alanes to forelgn worlers rn Afghaflstan Donors have bulld proJect\ for qutck lmpacts llle

cheap roads and bulldmgs u the county to \,,,1n the hearts and mrnds, rrblch ts due to iherl

natroDal reputahon and thus hare pnontrzed oYer helplng AfghaDstan

A srpnrhcant amount of LiS atd Io Afghantstan ha\ been spent ro garn mllltary and

polrtrc-al ob;ectrves but shll Lhere are not ary sustalnable achre\emelt\ Ntore than ha]J of rts

budget was used on four mo\t msecure regtons iuld pror,mces whtch rs an cxample ol

ml\mtulagement For e\ample accordlng to USAID Report m 2007, rf Helmand pro\ lnce \* a\ a

state. lt \r ould be ranled as fifth largest recrprent of Ututed States, atd tn the world \\,hrch other

secure regron\ [eeded funds to ger more deleloped they ,,rcre lEnored Untted State\ ellher

drdn't want to bnng real change and development or they u,ere nol aw are of the pnontles of

people and govemment of Alghanl\tan Ther rnvestment lacked enomously management and

where 10 spend tle funds

Repofls lndrcate that 4070 of ald provlded to Afghaflstan for developmem qa\ reumrng

to fre donor countnes Afghaostan was depnved of amount of S10 brllon of prormsed ald on

one h.rnd wlule 407. ts rehrrtutrg home country through con\ultarlcy fees. and salane\ so \,,hat

\hould !,e expect ftom 1t It has been arso wrtnessed that westem dono^ hale farred to Drovrde
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ald they hale proml\ed together wltt phenomenon of corruptlon In the[ agenctes and rhelr

efficlency undermmes the result\ ofpeace m AfghanNlan

The Lhrted States Is ihe brggcst donor to Afgham\tan afld rr rs ln fir\t rank due to

shortlalls ln ald Accordlng to Afghatustafl'\ goverffhental leport\. U ted Slatc\ ha\ provtded

half of what 1r has comrmtled to provlde from 1002 to 200g Most of proJefi\ conducred by

Unlted States uete firsr gl\en 10 some speclfic Amencan companle\ u here they comnltted fraud

and re\oid lt to oihet local compsnles and funds were rrusused and wrongly reported For matter

of c.(ample, \rc can lndlcate thal a road from Great Ahmad Shah \{.Lssoud \quare to Kabul

Intemahonal Alrpoft wa\ burlt by Louls Berger Group \ihch the company sub_contracted rhe

project and reports by entrty of totegnty Walch Afghatustan the road \*rs build wrrh expen\e of

52.1 mrlhon pet kllometer [htch ls at least four hmes a road.s construchon tn AfghaDr\tan

owA. 2007)

The blgce\t donor for Afgranrstan ls unrted states m alr mtematloflar donor commumly

and fnends ofAfghantstan Mo\t of Unlted Stale\' ard is provlded through rts agency famous by

name of USAID. Accordrng to repons by Us_based Cenrre for publc Inregnty, de agency

allocated almost half of all rts ard for fi\,e Amcncan conractors acttle rn Afghatxslafl 1]e\e

compiules are lackrng every factor of Lransparencv, accuracy. organrzed \\,ork and

accountabtllty Some of them are under fire for thelr commltted fraud tn theu prevlou\ contmct\

wrtlun flnlted States Untted States govemment ha-s awarded tts conrracts to KBR, the Louls

Berger Group, Beanng Pomt, D,,ncorp Intemahona.l and Chemonrcs i\hlch worti hunrlreds oI

mrlllons of dollars Most of thc forergn consultanrs uho are worklng rn pnlate companres D
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Alghanr\tan cost a year \tarhng from $250000 to 5500000 u,hrch tnclude\ fielr alloilance\.

\alane\ and a\socrated \ecuflt) expense\

There :s a huee shortfall ur provrdrng $e promrsed ard to Alghaustan Accordlng to

reports, nearly 90 percent of pubhc expendlture comes from lfltemattonal funds The shortfall

thus questlofls tle \tmggles for reburldrng damaged and !r ar-tom Afgharx\tan and dellvery of

necessary seflrces are badly hrndered (US-ba\ed Cente for pubhc lntegnry, 2009) Accordrng ro

reports by Oxfam's pohcy adrrser and authon of rcports. MJ Matt Waldman, reconsmrcuon ln

Afghanrstal requtres ftrm and susta,ed comrnltments for ald and donor\ do not meet the[

proluse\ They have fa ed to provldc what they have commttted to pro\ lde to Afghanrstan On

de other hand. most of the ald Blxch rs prorrded rs ulcoordmated. \\,asted ,ud lhus falls so lt ls

lneffcctl\,e

OD one hand fallmg to ptovtde \rhat Dtematlonal communlty ofdonors bnngs a hurdle rn

reconsLrlrctron proces\ and on Ihe other hand les\ coordlnatron. \r asle and fraud brrngs another

huadle to gct reqirfed results from huge rnvestments rn Afghanrstan The cort of tva:_ rn

Afghanr\tan estrmated to cros\ g700 brllron whrch was crossrng to ihe cost of mva\ron of lraq rn

20l I Accordrng ro Commrssron on Warttme Spendtng. the estlmate \hoq\ tiat rn 201l, $60

blliron ofUnrted States expendlture have been lost due to fraud and i!asle

5.1 l\Iismenegem.nt. Corruption and Wrst.

To quote the expc[ses and waste rn Afghanlstatr. r+e should concenuate on

followmg examples and counlless orher hldden expen\es whlch are duc to come ln luture
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In fact due to less cooperahon of Unlted States army per\oonel rn Afghanl\ran, even

speclalrnvesttgator for Lltuled Statcs spendrng ln Afghanlstan fatl\ to \l\1t some reported

projects rn Afgharu\ran

5 I 1 ltalqn Made G222 Arrtrafi Cose

In 2011, Llnrted States Deparlmetrt of Defense purchased 20 mrhrar) plane\ for

traffportatlon purposes for Afghatustan'\ A[ Force worth 5-lg6 rlrllton These Italran

made arcraft'*hrch are known as G222. r\ Just hke rephca whrch falls apart 16 of them

are u\elessly sat tn Kabul atrport Thts t\ a huge wasre of money (Nahonal Joumal,

2014) Why would they buy $.186 mrllon wortl arrcraft tlat do ro1 fl!,

Thls lnlesttgahon staned ln 1013 ,,\,hen rt \{,as nohced that G22? planes are rn

runway rn Kabul Then rt r,as found lhat these were contracted ln lo0g Accordmg to

repon by AtMeera Amenca. these planes Jusr flred 23{ of {5Cr0 requrred hour\, u,ere

dragnosed as "death traps by prlots as rhey drdn't have requlrcd spare pafis

Now what could they do next? They were sold a\ \crap metal for 6 cents per

pouod SIGAR'I Dspector general. Sopko l\ quoted to say, rhey aJe strll tryrng to know

who and why these were bought to Intemauonal Busrness tlmcs SIGAR nll date has

unverled more than S10J brlllon q,hlch has been \\,asted because of fraud and

mrsmanagcment, allocated by Unlted States to atd Afgham\tan and the case ol these

planes are least to be worned by office oflnspector General
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5 1 2 Mtsnng $-100 Mrllrons on polrce Sulanes

Accordlng to another recent rcport by SIGAR m ),ear lol5, rt has e\po\cd rhat as

b1g ftaud of $,onh $300 nIllon has been \pent on \al.ures for Afghalr\tan s polces

\l'hlch ls mr\\mg rutd there ls no report to find where tt hJs gonc Irt.s no* ludge what

Lhrted Statc\ tells abour corruptton of govemment htgh rarklng officer\ There ls no

doubt government officrals have leamed corruphon from therr donor who rs more

corrupt Apparently anorhet conract was ended worth 5456000 for a ralnrng complcx

rrhlch doe\ not e\1st actually (SIGAR audrt report. 2015) Mrlllon\ of dollars have becn

reponedly spent for Schools rn Ghor provrnce to quote as an example, but puplls arc

\tudymg under \hadoils of trees and are m need of rugs to \lt on and \tudy whrle repons

have been pubhsh by Lhrted States agency tlat schools are burk and rtre) have galned

bunch of successes due to enrollment\ of grls ln \chools Thts rs an e),e,openmg fact

*hrch must be pursued

5 I 3 Dafi Eqen\e of Unnetl Slotes Mlian

Accordrng to Waldman m hrs l00g repon about Umled States army spendlng, rt

says. Unlted States' mllltary's darly expense reaches to Sl00 mllllon, tn a \lngle day,

whrle ln average total e\pendlture of all donors togetler \tnce 2001 rcaches Just 57

Dulilotr a day v"hlch \ho\r a btg dtfferetrce wllat are they afrer) yet whal have they

achleled, TeEonsm and Talban are garntng forces and mrght day by day and challenges
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to Afghanhtan s forces and govemment t\ nslng hlgl young popularron ts leavmg rhe

country and flooded tow ardr *est What are they dolng after all l\'Iti thetr e\pen\es,

5 I 4 Loun llllat foTTFBSO Uht

Anorher repofi by SICAR url\,erls rhat pentagon has spenr gl50 mrlhon to rent

Iuxury \ las. lneals and guards for lts employee\ tn Afghanstan These expense\ \\,ere

authonzed by Uruted State\' Defense Depaltmenl for a \mall drvt.,ron of depanment of

defense Laown as Task Force for Busrness and Stab lty Operatlon\ (TFBSO), whrch ls

responsrble fot stablluatton of Lhe economy of AfghanLlan aud Iraq Thcse expen-ses

were noted bet\r'een 2010 and 2014 whrch rs 20 percent of TFBSO.\ budget. whlle report

belreres nothlng have bcen achre'ed or the betrefrts the unrted states has recer'ed rs

unclear ftom thc\e so much money belng \pent for lu\ury accommodarlon It \\a\ also

possrble to llve m US mllttary ba\es wbrch could sa\e tens of nnlhons of dollars. as

report udlcates lf not Umted Sutes'mthtarybases, lt wa\ also posuble to accornmodate

them rn Unlted States' embassy l'lhtch could cost only Sl g nxllton as Inspector

Geneaal's Office estlmared

5 1 5 Boats i,onh g3 Mtlltonfor a ltndlocked Coutlt^,

There rs no doubt Afgharustan rs a landlocked

access to lntematronal sea To protect rilegal crosslng\

country lt does not have any

of boarders. Natronal Boarder
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Polrce should have beefl supported iuth po\slble equ]pmenr\ In\tead. L'nlrcd States has

spent amoult of 53 mrllon dollars to by boa(\ for Af-qha-rustan There ls ab\olurely no

sense ln thls Elght patrol boats [ere ought to be grven to Afghantstan poltce whlch \rere

ne\er used They Eere mamly due to deter smugghng aod rllegal entry rn to Afgharxstan

and to transpon suppltes of govemment of Afghanlsran, as drey use the aatloflal for ]t

loslead of shlpplng them to Afghafustan, boats were left unu\ed rrr a ]&auehou\e,n

Vtrgrnra for more than four years. whlch costs S3 mtlllon dollars Lpon askrng Lhe reason

rn \enes of rlNpectlons regardDg ihe spendlng, m]lltary officlals ha\e been unable to Eilve

eYrdences and records whlch could Ju\trfy and answer basrc questtons about puchase of

$3 mrllron

These boats \rere boughr ln 2010 by the N-avy and after nlne months 1t was

declded to cancel tt But at tiat lrme 80./. of funds regardrng the contract \[,ere spent so rt

u'.rs lcft r.:p to complellon There rs lack of paperwork ard proofs as mdlcated by John F

Sopko. Inspector General, \\Iuch has been hrnderurg tre ab rty of entrry SIGAR 10

conduct overseemg the recon\truchol atd for Afghaflstan Ho] eYer thrs rs not the lrIst

xme whrch enhty has faced such lap\es wtth regards to record keepllg

But there rs a renous problem wrth regards to boat\ Flrst the nearest port ls about

1000 mrles away m Karachl, pakstan Secondly. Afghaflstan's Natrolal Secunry Forces

hardly can matntaln tietr baslc equlpments and can locate rherr spare pM\, how they can

or urll manage to fix the broken boats
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5 1 6 543 Mtllon for a \ngle Gat hllng ttoton

Another \trange thng has happened rn the north part of country by L;nlted State\

and the small untt TmSO alr ng to boost bustness rn Afghafisran Thls ttme pentagon

has spent S,+J mllhon to burld a srngle gas statlon lrhlch ls esltmated to be more thaD l.1O

trmes expenstve tlan a statton bullt m nclghbonng pahstan

Department of Defense was responslble for the consttuctron and the Tasl Force

for Stabtlrty and Bustness Opemtrons carned out the step aDd \lnce ihe umt ls not now

workrng. thus Pentagotr has reason to beheve lt l\ not anlmore responslble ro gr\e

lnformallon regardlng Lhe detalls of the uolt'\ achvltres ln Afehanlstan

The \tauon $as almlng to support Afghanlstm 10 cope v,1th problems of

rmportmg petroleum and to use lts domesttc energy but slnce Afghant\tan does not have

ally lnfrcstucfure for naruml gas tmn\mls\ron. lt ts no\r uselc\s The cosr to change

gasohne car\ to use natural gas ls about S7O0 per car and thc average mcome per annum

m the country rs 5700 whrch ts not easy to cover thc cosl Accordtng to Sopko, he

beheved thal ihere ls no reason behlnd lt and rt ls not clear why u?ould TFBSO convluced

to take such huge amount of money spent on CNG statlon He \ays, the lacl of

traffpareflcy and accoltfllabllrty ls drsgaceful and Department of Defense fMoD) needs

to be cleafl hold people accountable for waste of tax dollar\ to remarn taustworthv

As Sopko e\trmates, Lhrted States. t&\paye6 ha\e spent more than 5103 srnce

2002 to rebu d Afghanlstan whrch rs more than Unlred States spent over any srngle

country It 15 more than expendrture for po\t war U ted tcngdom, Japan and Germany
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ArdDg AfghaDrstan rras hke hnnglng money and throwlng rr 1n to Afghanl\t.u and

thrntlng Lke we are ln Kansas, says John F Sopko rn an tntenlew quoted by Star

Tnbune Nelvs

5 1 7 So\bcon lrutqfi\'e xo h SIJ D lbn $tth L-atled Re\ lts

Desplte therc \\ere no match bct.$een Afglcntstan.s norlh afld culttvatron of

soybeans there. thls progtam \!as sta(ed to con\lnce people to groi\th the product and

l[e rt Thls project wtrs started rn 2Ol0 m northem Afghanrstan by Unrred States

Department of Agncultuc There were two marn lssues a\ number one the crop w&\ trot

fit to grow m the reglon and second people were not lnterested to groi\ or cal lt Ho!\, rhe

proJect started l\ somethtn_q questtonable desptte t*o blg rea\ons not to \tart ihe program

Thrs program was a total mlstake ard wa\re of money bccause tt wa\ predtclable

and practrcally forereen so tt could be alotded Elen SIGAR il,as convmced that thc

results would be better upon tune but \t l tiere ls no market for the product Another

example regardmg agncultural ptoducts ts about seed\ and tree sapltng dl\tnbutlon

progam Accordlng to report of propubllca whtch t\ an mdependenr. non,profit

newsroom i\ho pubhhes lflve\ogahve Joumallsm m the pub]tc mtercst, rt \r as advlsed

from local govemment Lhat thts progrsm could face falure due to comrpho arrd theft but

USAID agency went on ro lmplement the program whlch resukcd rn waste of almost 58

mrlhon
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5 I 8 Unksed Cow)umtcatk)n Tol;,er, *orth $6 5 Mllton

Accordrng to figures of SIGAR. Department of State has \pent 56 5 nxllton to

\tand telecontmunlcalron to* err L-nowrng the malntenance cost ts more than abrhty of

communlcahon companlcs ln Afgharustar They rmplement tlelr o\In tdea lo bulld the

towers e\,en several local offic:als from AJghanlstan. from Department of State cnd

Depanment of Defense officlals wamed them about lts co\ts The to\rers lre now nol

used due to hlgh co\t of gcnerators lhat use fuel

5 I 9 Countermg Narcottcs Mule rt sr l htts lugh tn rhe SL:t

Unrted States has spent about 57 6 brllron on counterLng narcotrc\ srnce 2001 rn

Afghamstan Accord[rg to offictal reports t]te culuvahon has decreased by 50 percenr ln

101.1 whtch \eems a good progre\\ but thrs progress tn undcmlmed when lt.s checled

The decrease rr not due to counler-natcohcs proErams and e\pendtture\ of United States

but rt $as because of envfonDental factors llke droughts Accordmg to the report of

SIGAR. the only rmprovements rn the productton are due to Molher Natue. a\ Inspector

General Sopko says rn 0n lntea\re* rrtlh Star Tnbuoe \ews

Almost $8 btllon ha\ beefl spent ln Lhts fan But what are the resuits. let,s be

reaLshc Afghanlstan ls the leader ln productlon of heroln ln the world Thetr plans to

find altematlve products have only led ro cultllate more popples than before la*,

enforcement trarn]ngs werc msufficrent despte SlOg nullon \,,ere used on educatlon and

substance abuse treatmmt programs
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Accordtng to UN Office on Drags ard Cnme. Af_qhanl\tan lncome fronl heroln ts

srgnrhcantly hlgh [t make\ up to 53 b1l]ron a year whrch l\ l0 _ 15 percenl of country,s

GDP It only devlate Afghanrstan's finarcral \)stem and bflng\ hurdles 1() Iaw

enforcement and legltlmacy of government wlxle \trengtherung cnmrnal networks and

support\ msurgenr groups and partlcularly Tallban Afghanrstan rs now growrng more

poppy than rr wos growlng under Tnllban regrme Accordng ro UN report m 1009

Tahban were earmng S75 mllllor to Sl00 mrlhon from poppy culuvatron eJch ye.r. and

1n 2005 estrmates show that rhey are now eamrng Sg0 mrllon to $ 160 mrlLon each year

Accordtng to another UN repon, tt belleves that the focus on mllltary \rctory ha\

pro, en lery tnsufficrenr to encouage poor farmers to grc\r legal crop\ and thls was due

to less focus on povcrty reductlon ard food secunty Accordlng to report by propubltca

m 2015, tt has found that amount !l0g mlllton has been \pent on treatment and

pre\enhon pro-eraD\ ofdtug and all ihe garns are nothmg lt.salotal i+asle ofmoxcy

DepMment of States and pentagon blamed Karzar.r govemnent for not

provrdrng enough suppofl for the\e efforts On tlc other hand Karzal m an mtenlelr, wtth

Tolone$s blame\ foretgners and ask. ..How these products are sold and where doer the

money go ) '

5 I l0 Prtron .trlltlt Cotlon Walt\

There ls another mlsuse of funds ln Afgharustan [o no(hem Afglanrstan a

burldrng for pnson was bullt by Unllcd States whlch co\t more than $11 rn]hon tbrough
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USAID fundrng Thrs was butlt to hou\e for 500 pnsone.s whlch r\ alread) falhng apan

before rt was used Tb$ \\a\ on a "selsmrc fault llne,, wtthout ;Lny \ofi of pre_safeguard

measure\ as leports rndtcate

5 I 1l Roads butlr yrth 52 B ttun

Afgharustan's goverrrtrlent and rts people hate been alwayr dcnlful for rhe

generous ard paovtded for Afghanlstan's reconstmctton Worth 52 btllton of ard ls spent

on roads But these roads cost more than the capablllty of governmenr of Afghanlstan

Accordrng io a UN report. 85% of these road\ are not dnvable \\.llcn somethmg rs not

sustalned lt ends up wlrh a fallure so does the roads These roads were bull! on Unlled

States werEit srandards and ln Afghanlstan they don.t sct Morc over truck Lcrc arc

oftetr oYerwelghl so lt adds to qurcler cracklng

5I 12 Unkted M tara Base

Accordmg to SIGAR report, another huge

mrllron \ras ought to be a base for Afehrnlstan

unused due to lack of drnlng faclllty

lluded proJect was budd worth $3 9

Natronal A.my irhrch \as found to

lvhlle another border pollce headquarters was burh wtth $7 3 rmlllon ln Kundoz

provmce rn tronhem Afghanrstan for 175 personnel but tt il a\ found later upon mspectron
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fialonl) I2 people are llvlng there Thrs !\'as also rematnlng unu\cd \rnce the complelron

of bulldrng

Some S19 mllron border pollce ba\e uas burlt rn rr'angarhar prorLnce i\hlch na\

recorded that rt wa\ u\ed as chlcken coop rnstead of housrng poltce per\onnel. \ay office

of Inspeclor General These are few eramples to quote from $a\leful \pendrng and fraud

by Unrted States' agency The bad pafl ls dat liese mrsmaaaqement\ are u\cd to count

the nllmber\ ln tcdns of mrlhons and name rt as ardrng Afghart*ar's \ccunty and lt\

\ecunty force\

USAID. Department of State and thc Mrlrtary all have leen 10 open ceremontes

and shake hands as SIGAR \ay\ but they are not lookrng for the results after rhey cut the

nbbons For example Pentagon ha\ burlt more than 1000 rnfrastnrclures for Natronal

Army ald Pohce of Afgharrstaa but ner er had an lnught whether they are used

5 I ll Unneeded Mtlttan Base

Thcre ls another w$te of govemmenr of Llnrted States for \pendlng 536 mtlllon

accordmg to Natronal Joumal. an Amencan analyllcal Joumal on a headquarler faclllues

al Camp lrabemeck u'here Afghanlstan's mrhtary officrals belreve tt's not really

needed lt's reportad that current plan ls to close lhe base next year

5 I 14 Afglnnttan s Secunt\ For(e!
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lt's unfortunate to say. Afghanlsran's \ecunty force\ cannot malntarn lts numbers

and equrpments and bu dDgs Recently rt s true to say they cannot malntam thctr front

lLnes. look at Kundoz and recent lssue of Sangln dtstnct ln HelJnand pro\mce To date,

secunty forces are the most forwarded sector that have recelled 565 btllton whrch rs

almost 60% of whole reconstllrchon ard It wxs planned to creare a \\ell schooled arld

\tlong mtlonal army a-nd pohcc and alr force so fiat they wtll be able to sccure tlclr

country by ther own But agaln corrupuon m AfEhafistan hos underruned the effort\

Accordmg to hoPubltca repon's lo 2015 esttmate havlng a \trong and large ln counts

3-52,000 personnel - wrrh modem equlpments costs $5 brllon per year whlch cannot be

mautalned by Afgharu\tan ln current sltuatton Afghanl\tan'\ 70./. populahon Is llllteaate

and percentage m new recrurts t\ more than that as only 13fr caa barely wnle a basrc

\entetrce

5 I )5 Hosprtalxorth $597929 n o Small Vltage

Umted Srare\ has spent anount eshmated a\ equal to 5597919 for a hosprtal u.r

Sal&rg's small \,lllage ln nonh Afghanlstan whrch was pald to a local company The

Ierns of contract was not follo$ed by the contractoE whlch are lackrng ..senous :afety

concems and ne\rbom bables are washed $!th untreated nler water as SIGAR.S

rnspectlon repons

5 I 16 Coyernance Prografi\ tlorth S40O Mtll@
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The alm ro \tart the program of Local Go\emance and Communtty Developmenl

wtr\ [o \tabtllzc communttle\ for long term eo\,etDrental. socral .rnd econontca] \uccess

USAID provrded funds to the program even rhrough lt was nerer able to gam the

objechves and lt could not kc.ep the tmck of uhat contractor\ !\,ere dotng there Shll

USAID doubled rle funds to the program whlch rcachcd 3-173 mrllon (propubhca,

2015)

Mostly ln the tr.lckrng thelr performarnce, they ofren shou the figures cnd outputs

not the results afld outcomes For example, USAID hos trarned 6501udges bul there rs

nothlng lnstglt about lt whether they arc worlqng mludlclal sector

5 I 17 UnJintshed Courthouv \orrh 5396 Tlwsdnrl

Thrs was planned ro be burlt for Afghamsran Nauonal Secunry tnals uhrch,ras

abandofled due to Iow plamrng As SIGAR s staffer responsrble for the prolecr

lnspectlon says, lt ts the lIossest dlsplay of rncompetence The ln charge person ira\ not

qualfied and ha\ sard to SIGAR rhat he had no rdea what he was dorng

A local conlractor was hlred to burld the courthoure whrch *,as only \lr mofltls rn

busrners and there wcre llttle documentatlons on ho$ aod why thts contractor uas

chosen Wlth Just lltlle foundatlon of the bulldmg done, cofllractor drsappeared wrth

amounr of $400000 wtth hlm and thc projecr was abandoned

Such examples are result

hundreds of mrlLons of dollars to

of poor plaIlnlng and mt\management r,,htch cause

go ln \raste There rr no srngle responsrb]e chau of
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command for efforts of reconstructron USAID. pentagon and Department of S(ate run

each thetr o\rn progranls iitthoul coordrnauon EhLch re\ult\ 1n contradlctory prograrB

afld falls overall rcconsrructon effons

\ rhat U ted State\ need\ l\ lo observe rntemauolal and latlonal level of

recommcndatlon\ for the further ald benlg prcvtde to Afghant\tan m next decade To have belter

rc\ulls from atd Untted States should constder needs alld pnontle\ of Afghanl\tan Local

caPacrty \hould be recrulted i\ho undersland\ Afgharu\tan and rts t)eed\ f.cr berrer thaa forergn

emplolee\ Ututed States should focus more oD long term sustanable \ectors Its efforls \hould

reflect the real rnterests of Unlted State\ The rntere\t of Uured Stales ls to bnng a peaceful and

prosperous Afghanlstan that defends ltself agamst terronsts Afghantstan thal can play key role

ln hght agarlst te[on!m. a key ally of LrDrted State\ and a country whlch 1s no more safe

heavens to te[onsm

Conchlsion

All bemg sard. there rs no doubt now that most of dectsron\ \A ere talen ln Wa\hlnllon

D C for the reconstructrol effons ln Afghan]stan The efforts rl'ere undermrned by lack or no

senousness slDce most of the roads for example \,,ere falhng apart before subnntrmg l}tem for

use We can say that rt was fault of local contractors that brand new roads [ere falhng apan but

realproblem ls that the gurdehnes provrded by Amencans were not matchlng wlth the sltuatlon

Most of tlmes they do not talk ro govemment of Afghant\tan and thcy create a program

or takc steps for creatDg somethrng and they leavc tt .$lthour any u\e They do not a\k \Ihether
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so\emment and people of Afghanrstan reall, need these ihing\ or nor

and lts peoplc ha\e becn other area\ than for Untted Srate\ The ald

had and has proven rotally i,,rong pnootte\

hron(res for,Afghanr\tan

approach of Uruled Starc\

As oentroned above. the ald prollded by Urured Stares ls not utufied $lth other

lntematlonal donorc Intemaltonal commu ty toqetler Etrh Llruted Stare\ should hurld an

rntegrated plan I1g to have Joml assessmenls aod work together wrth got ernmelt of Afghanstan

ivhere Af!fianrstan must bc play leadrng role pnorrtres of Afgharusran should be the ke) to get

results from the effofls As much as Afghantstan tnlolrement *ould be agreed at same ume

there would be well guaranteed posltl!e re\ulls

The acuons of r ematlonal conmunrty should be m a slstcm of coordrnatron m

Afgha stan The furtlcr ad should be broughr ro Afghanr\tan lhrough well coordlnatron of

maJor dono^ lncludrtrg tn fact Uruted States Te[on\m starts ond end\ m AfghaDrslan so Unrled

Stale\ should equrp the Afghantstan Natronal Army r,,rth full \trength 10 make rhem able to

defend ther land and not to \!alt aa always for aenal suppon ftom NATO and Unrred States

Donors should follow the pnnclple\ of empowenng *te communrtres and democratlzatlon

of planarng through encouragmg betrer \ub natlonal lelel partlctpatlon They rhould also be

accountable and provlde mformattolt and reportlng regardlng prcJects whtch are handled off_

budget m \,anous a.r.eas of Afgharusran Morcover rhey should by now at least under\tand Lhat

engagmg ln short,term ltrvestments and gentng speedy re5ults *,lll not help Afghanl\tafl They

should combme therr effons to burrd sustamabre rnstrtrtrons and durable deveropmenls so that

Afelarustan could stand on lts feet It rs however no! an casy ta5k, theory l\ always dlfferetrt
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from practtcal. but f theu oblectl\e ls to bnng stabtltly to \\ am tom coulttr) the), must reparr

and or rebutld the damaged lnstltuhon\
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CHAPTER SIX

CONCLUSION AIiD RECOTf}fENDATIONS

Today aftff more tlafl 14 yea$ of Lntemahonal cofununlty,s engagement and cfforts

{fglanlstan ls struggllng to overcome tie rssues of mulhlle \rars o\er pa\t d[ee decades It ts

\tlll facEg rn\ecunty. forced lntemal dtsplacement and very hrtuted access to humanrtanar

seallles Although the country r\ a major rectptenl of humarxtanan assrstance but due to many

l\sues llke complextty of financlng arld controverste\ has made lt drfficull to reach lts goals

Accordrng to esttmates In 1015, srnce attacls on Llnlled States on September 2001,

Umted States has spent g1 rnlhon lncludmg $l l0 blllon of its ard ro rehulld Afghaflsran whlch

rs reponedly wlth pooa. vtolenl and coraupt results Cofldltlon\ m Afghan[tan are at no be(er

posr.on de\plte tr has recetved b lton\ of dollab It l\ \tlll ln a vulnerable posltlon and that.s

nore dangerou\ \Ltrce ahe secunly lraruluon has occurred As reports lndtcated above. the UDrled

States has been less accountable for vvha! lr has done ln tle namc of ard to Afghantstar It h&\

speDl lts qorthy dollars but therc are no reasonable re\ults The actlons speak loudcr Lhan the
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wolds and fi-qure\ m thls case to phra\e rt Llttle amount ,.'as allocated for reconstructlon. 1.,r

hosprtals. lor schools whrch are sectors wherc people oi AJghant\tan need them the most The

school enrolment numbeN has rat\ed and there l\ no doubt, bur lt ts only rn few areas and place\

Mo\t of \chools are stlll runnlng wrth old books ard no bulldlng Badakhshan was a peaceful

provrnce untll recent rnsurgcnctes of mrd-2015 where pup s study \chool m shadows of trees

and \ome pans where Unlted States reports to atd educatlol sector worth mllllons of dollar\. they

are not real afld rn reahty llo schools are there and cenamly ln \ome cases there are ghost

teachers

Unlted State\ must senously folloi\, the recommendatrons to accelerate the posltrte

effeclrveness of her ald m Afghatustan A new netr*ork and system of coordmatton should be

created \rhlch lncludes govemment of Afelantstan, tts people and lntematroflal donors to mate

\ure the money flolr to Afghamstafl should focu\ on po\e() reductron. cre.]ung new

employments. slren_gthetxng educatlon system and health sen,tces Thls \rl1l allow local

authontles ln Afghnnrrtan to mate sure atd affects posltt\ cly tie ordlnary cttlzens of the country

Untll nou most of ard budget har been spent on secunt] related expenses whtle thcre are Do

good resulls If there are no posltlle changes ln econoErc and soclal condrttoh ofpeople, safety

alnd secunty \r1ll not be enough lo bnng stablhry and peace tn the country There ts no doubt

\ecunty l\ of blg lmportance but wttloul econorDrc, soclal and poht,cal srablhty therc l}tll not bc

capabtlrt) to have suslamable secunty

From no\r on rt should be focused on soctal and economrc development, educatlon,

health, rural and urban derelopment and agnculture Bastc servrces should be a mal,.l

(oncefltalrol for the govertunent of Afghantstan at provDcral and dtstnct Ievels to gatn
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popuiatlon\' support for the go\emment and the gaps betEeen the crrrzen\ and governmmt of

Afghcnr\tan ln some area\ of the counlry uhrch are constantly explorled by tnsurgent _qloup\

musl be filled rrrth accountablllty and re\pect for the basrc nghr\ and perqulsrtc\ of people The

go\ernment of Afghanlstafl hugely bears responsrbtlrtl and must lale senous steps 10 fight

comrptron uhrch rs a cancer for the cunenl polttlcal ind ecoflomlc arena ln the counlry Good

govemarce pnncrp)cs must be ob\ened 10 tackle ihe lssues and bnng effccttveness

It rs oi extreme tmponaoce (o lnlolve people

thclr hver through refoms rn ecoflom]c. socral and

opportunltles

of Afghantstan rn recreahng and re\,llrDg

ln\htuhon\ sectoE so tlat they find new

Unrted States of Amertca mu\t assure of rls commrtments to b rg peace to the country

and regrol If Intemahonal Cornmunrty and LTnlred State\ farl to bnng prorpenty and change m

lrres of ordrnary c:trzen 1n the counfy, lt mlght allow settmg up mlnd\et for some that L-nlted

State\' \r'ar ls actually agalnst Mu\llms i!hlle some have thts vrew end areJolnlng lDsurgent\

There ts no doubt that srgruficaat drfferences are aclue\ed through ald but there are some

wealTcsses ,rhtch are undemunlng tie ald to reduce tle poverty Untted States as a major donor

and govemment of Afghanrstan as ald recrprent must follow Lhe\e recornmendatrons ro rncrease

ard effectlvenes\ As Madam Gulalal Akban deputy head of Senate Commrttee on Defensc \ays.

u'e should be thanl(ful to arl rfltematronar donors and \pecla y unrred stares for rrs ctlbrts and

ard whlch \,, a\ proltded to Afghanlstan At the \ame trme they rhould tncrease iher ald and on

the other hand both Uruted States and tie government of Afghanrstan should be accountable and

must fight corruptron
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The amount of ald musr be tncrea\ed ln sectors related to development and huntamtanan

ard to Afghamstan t]ntted States .rnd olher donors must allocate more funds through m_budgct

for AfglaDtstan Govemment ol Afghanrstan mu\t strengthen tt\ efforls to mcref,se domeshc

aevenue

Dlstnbutlon of atd \hould be prorrded to provtnces bascd on an objectr\e and

comprehcns:re a\\essment and accordlng to lhelr needs rn reconstructlon. huma tanan and

de\elopmeot sectors There l\ no doubt that secunt) Is an rmportart factor m all provrnce\. but lt

should be stncrly consldered to dt\lflbute re\ourcei on equal bases qlth lncrea\ed level of

support ior those areas q'hlch are havlng greater need\ m development aDd humamlanan sectors

The pnmary oblectrve of ard dorors should be poverty reductron and programs should bc

staned only aftcr they are asses\ed wlth nceds of cltrzetrs Ard should be dfected to those

programs whcre the dlrect affects are on people who lve rn rural areas orher donors a,,d unrled

States must address and allsl thelr pnonhe\ \r,rth Afgharustafl Natlonal De\e]opmenr StrJreg]

(ANDS) whlch focuses malnly on poverty reductton m the country

Tranrparency and accountabll(y l\ one of plvotal tmponance for both Untted Srares and

Governmcnt of Afghamstan A\ r/,e dtscussed abote Umtcd State\ wtr\ haltng btg troubles wtth

lts program\. lmplementattons alld ob]ectr\es We dlscu\sed that ihere were rsrues regardrng the

assessment and lons-term result based \\,htch brought mrlhons of dollar.s lose and waste due to

nnsmanagement ln tts agency afld pollcres regardmg pnontlztng the sectors Full lnformatlon

should be provlded rcgardlng ald flows of umted starcs and orher do[ors whl]e o!,r,nershrp

should be maxtrruzed by Afghaflstan's govemment and ad provrded must be mcreased ln Ln

budget
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There are some \peclfic recommendatlons for govefiLmeDt of Afghant\tan so thnt tt

should be able to galn tru\t of Intematronal Communtty and LTnled Stares a\ a malor donor

Govemment oI Afghanrsran mu\t bnng rmprovements ln executton of br.rdget and tmplementurg

capacrtres of mtnlster\ It \hould bnng wtde reforms m publlc ndmtnlstmhon and e\pecnlly tn

crvrl \ervrces It should work to ,ltrengthen finaacral management system The an -corruptlon

\trategy must be lmplemented wtth senous steps and ro enhance the transparency, molxronng

and audlt The govemment of Afghaflstan should bnflg refomls m govem.rncc and bu d

mshtutronal capaclhes st local level and should pave fie \,! ay of pantclpatlon of clvtl \ocrery and

commulttes to deslgn, lmplemenr. drect and morttor actruttes regardmg development

It'\ the tlme to reset all the prccedures of pounng atd and takrng a look rn ro what has

been done to Afgtranlstan aod ln the name of Afghamstan Il these mafter\ are lrot taken

senously rn to consrderallon Lnlted States and Intematlotral Conmu ty irlll have to lo\e all

rrhal rhey have dofle ln Afghamstan whtch $rll result rn loss

82



REFERENCES

. ActronArd (2003) 'Real ald and phantom ard.,,

(hfip //www actonardorg uli:/pop_mdex asprpage rd=100.175). (retreved on l9 Nov

3015)

. Afgham\tatr Natlonal Development Strategy 2008 2013

. Akbafl. Gulalar lnrervlew, date 20 Dec 2015

. Allcov. (2015) "Wasted spendrng rn Afgha.nrsran keeps sky rockng as LI S mrlrtary

blows mllhons oD another unneeded Operatlon Cenler",

(hftp //www allgov corn/news/top,stones/wasted spendmg ln_afghantstan keeps_

rkyrocketrng as-us-mtltlary blows r lllons-on another,unneeded-operatlons-cenrer-

l50905enews=857353) (rerneved on Nov 2015)

. AusAtd. Comrnonwealrl ofAustraha (2Oll) .Frame,*ork for $ orlqng rn fra_q etutd

conllct affecled srates Gutdellne for stafl (relllevcd June 2015)
. Barocchr, Da\e (2011) "Mea\unng Army Deployments to Iraq atrd Afgham\tan,..

RAND corporatron

. Brzhan N & Seema G ( 2009) Handbook ..Contuacttng 
out govemmert funchon\ and

sen rces ' OECD. (pp 10t - 102)

. Bzhan, Nlmatullai "The llmrts ofUnrred States ard to Afghanr \tan'.,

hftp //southasra forergnpohcy conl/pos t s/20l 4/09/0.i/the hrruts-of us_ald m afgham\ran

(remeved 4 09 201.1)

' Bogham. Pnyanka (2015) Frorthne, 'Nobody's been held accountabie for rasreful

spendmg rn Afghanrstan". (hrtp //ww\\ pbs orglu,gbh/frontlmey'arttcle/nobody\ been_

held-accoutuable-for wasteful,spendmg,rn,afgharustan sa)s_u_\ \\atchdog/) (retne\ed on

Ocr 2015)

. Bnnkly, Joel (2013) Moley P1t The monstrous farlure ofUS Ard 10 Afgharxstan.

(www worldaffarsjoumal org/arttcles/moncy/pl/the/mon\trous/farlure/of/u\/ald/tolafgha

m\tan) (retneved on 20 08 2014)

. Berry. Chns (2009) A Framelrork tbr Assessmg the Effectrveless of le Dell\ery of
Educauon Ald ln Fra$le States

8-3



. CIA Fact book. (2010) (https //iu,vw cra go\,4rbrary/publlcatrorb/rie-,*orld_

f,Nrboovgeos/af html) (retneved on Dec 201.1)

. Davenport, Chnshar (2015) "How tle pentagorl spent S.l3 mrlhon on a smg]e gas

statron '. (https //* ww wa\lungronposr com/news/checl?ornt/\\ p/1015/ I 1/0l,4ro$.the

pentagon-spent -+J-mrllon-on-a srngle-gas srahon_/) (retneled on Dec l0l5)
. Da\rson. Chester (20t2) "Donors pledge $ l6 B rlLon Afghan Ard. wlth New Stnngs..,

($ ww onlme wsJ corr/aflrcle\/donors/pledge/$ 16,/t llhon/afghan/ardlwrrh,/ne!r/stnng\)

(relrered on I I0 201.1)

. Doushlchr (2007) "Challenges to Kazal govemmenl... Sec 1.1.

(htlp //www c\alat orq,/rmages/ChaleshTo20hayqo2oHokomal%l0Karzar hrm) (rerne\ed

on Jan 2015)

. Ftsh\teln, Paul & wllder. Andrew ..wlnnln_g Hearts atrd Muds. Examlnxlg the

Relatronslxp bet\reen Ald and Secunty rn AfEtanr\tan.', Jar l0l2
. Halcock, Lou$e (2012) "Ard must \rorkbefterfor Afghans rn the nexr decade... Oxfam

Afghanr stan,

. Huff Post Polrtrc\ (201.1)..NewDetarlshttp/,tuffpostcory'u\/enrry/73.1685g

. Ibrairmkherl. Shakeela (2014) IWA relcases report on corruptlon rn Afghaustan.

lntegnty Watch Afgham\lar (lWA) (www tolonews corven/afghalrsran/1667g ru,a,

relcase\-report-on-corruphon-rn afghanlstan) (retneved on 0g 09 t4)
. InteEEty Manual Afghanr\tan (2009) ..Worklng 

on rntegnry Afgharu\ttu1'.
. lntegnty Manual Afghamstan, UNDP (2009) ..Manual for prachhoners',

. toiegf,Ity Watch Afghanrstan (3008) "Bnngmg Accountabllrty Back In. ftom sublectr of
ard to Clttzens of the Statc"

. Integnry Watch Afghanlstan (2009) ..Integnty Manual for practr(rone^..

. htegnty Watch Afghanr\ran (2013) ..Ard Effechveness at Sub_Natronal Level. a study of
paovrnclal development cornnlrtees'

. Integnty Watch Afghamsrao (2013) "Ard Effectrveness at Sub Nahonal l_elel

. Inlematroral Cnsrs Group Ard and ConJ}ct rn Afgharustan',. (:0l l) Aua Repon

. Lerby. Rrchard (201.1) "John Sopko ls hghrrng comrptron rn afghansrran and makrng

nor\e *htle he s ar tt ', (hrrps //www washmgtonpost com/hfe\lyle/sryle/John sopko-rs

fi ghtlng-corruptron m-afghamstan-and,makrng-notse,whr le-hes_at-

8J



1t/)Oltl\5/26ledc55cle-e03c-11ej-8l0f 76-{fe5ogbgld sron,hlml) (rerne\ed on Ocr

2015)

. Lutz, Cathenne & Desa, Su.Jaya .US Recosrructron A1d for Afghanr\tan The Dollars

and Sense". Jan 2015

. Mccloskey, Asher, Groeger & Wer (1015) (http//*$u,propuhlcrors/)(rern.\edDcc

t0t5)
. Mcclo\key. Asher. Groeger & Wer (2015) ..Webleq,SlT 

brlhon m Afghafistan Ho\\
!\ould you have spent rrr" propubhca (https //proJects propublca org/graphlcs/af-shafl)

(ret eved on Dec f015)
. Nauoflal Joumal (2011) "Waste and Fraud m Afghanrstan grear h1r collectlon\.'.

(hnp //www natronalloumal corddefens e/20 I4102/1 1/\a a\re-fraud-afghamstan-grearesr_

hrts colleclron rmref=scroll), (reheved on July 201.1)

. New YorLTrmes (201l) ' World Bank r\\ues aiert on ,{fghanr \ran Economy..,

(hllp //$ !\.$ nytmes con/2011/l l/23/*orld./asra-/B orld bank rssues-alcn on_.rfsham\ran_

economy html) (rerneved 2l 09 201.1)

. Nrchola\ L & Peter C (2005) Ard Instruments m Fragrle States

. NZAID,(2008)'GuldelmeonApplylngArdEffectrvenesspnncrpleslnFragrleState\

and Srtuahon\"

. OECD Analysls (2013) "Revrew on E!aluatron and Assessment Frame$ork...

(hftp //\, ww occd org/edu,/schooyoecdrevle\ronevaluatlonanda\\essmenrframe* orksfon

mprovmgschooloutcomes hrm) (retneved No\, 201.1)

. Offenbach. Seth (2012) E\plaDrng rle deeperun-q Morass of Afghanrstan. H_Drplo

. Operahonal Pohcy and Country Senlce\ (OpCS) and Resource \Iobrhzatron Deparrment

(FRM). Intematlonal DeYelopment Assocratlom (2007) .,OperallonalApproache\ 
arld

Fm&rclng m Fragtle States"

. Oxfam Report (201.1)

(hnp //www oxfarn org/srre\/ww$' oxfam org/files/ACBAR_ard cffecrrvencss paper-0g

03 pdO (rerneled or Aug l0l4)
. Pans Decl & ACCRA (2005 08) ..The pa.ns Declaratron on Ard Effeco\eness and the

Accra Agenda for Actron '

. Ra\hd (2000) Tahban

85



. Roscnberg, Ahmad (201.1) "LIS Ard lo Alghans flows on desprle \rarmng\ ot mrsuse,.,

New YorL Trmes, (*w\I nytlmes com,/pages/world,/asra/u,, ald-to afghan\ flow\ on

dcsplte-wamtngs of ml\u\e) (retneved on 25 03 2014)
. Ro),t. M Ismarl (2005 ) Challenges ro govemmenr of Afghanlstan.., In persran

Language. (htrp //w\r la kotrposI nermsalehrnal_3/2/p 4 hrm] ), ( retner ed on Sept 20l5)
. RT News (2015) (6 NATo troops hlled n Afghanrstan. parr olHelnland \erzed).

(https //$ \r\a n cotrl/ne* s/j26648-tahban-troop\-attacks,

aI!fianlstarL/tutm_source=rss&utm_medrumrs\&utm campatgn=RSS) (remeved on

Dec 2015)

. RT1\tws(2015)'Afghaarstan.adr\asterfrom\tarttofinrsh,.rays*art,eteranas

Tallban advance tn Helmand", (htrp\ //www rt corL/uv326690 helmand,tallban,bntlsh

50ldler\/rutm \ource=rss&utm medrum=Iss&utm campalgn-RsS) (retneled Dec20l5)
. RT Neu\ (2015) "Penta-son spenr $150 rnlhon on lu\ury rtals for employees rn

Afghamstan", (hrtps //www rt com/usa,/324670-pentagon-luxury-\ rlla\
AfghanlStar/rutm_source=ss&utm_medlum=Iss&utm campalgn=RSS) (relneved on

Dec 2015)

. Rubm, Ahssa J (2008) 'Afgha:ustan Bmglng Accountablllry Back In, from Sublectr of
Ard ro Crtrzens of rhe State'' (retneved Nov 2015)

. Sadcq. Mu\adcq (2008) "US Ard to Afghanlstan by the numbers. Assocrated pre\\.,

(retne!ed on Sept 201.1)

. Srcff. Kelrn & Davenport. Chnshan (:014) ..U S spetrl Sl mrlhon on boats for
Afgha stafl that were never used, Inspector general says'.,

(hftps / r'w\\' wa\hm$onpo\r com/bu5mess/economy/us_spent_l-mlllton-on boat\ tha!
were-trever-used-rg-saysl1.0 14/O6l l2/3c?57f32 f2,12 1 1 e3_9ebc

2ee6tt1ed217 story hhl) (retneved on Dec 2015)

. SIGAR Testmony'Testtmony Before tle Commltlee on O\erslght and CovemDent
Refom", Staremenr ofJohn F Sopko. (Apnl 2013)

. Spen, Ahce (1014) "Ihe USJusr can't srop blowrngbrlhons m Afghamstan..
(https //news !rce conL/arhcle/the-usJust cant stop,blo*mg-b llon\ m afldaflslan)
(retneved on Oct 2015)

. Suirke, Astn (20O9) Wlrcnnrore t l?s! np Intemafional proJ?ct n Afglaht an,

86



. The Natronal UAE Ne*s (1001) Ahrnad Shah Massoud Assassrnared'

(h ttp //\r w \+ thenatlonal aelnews/\I orld/\ou th-as lalaimad-shah, m a \\ou d - a \ \a\s lnated)

(retneved 15 08 l0l.l)
. Tray!.\ack. Cathcnne A (2013) "So much for exportmg Democracy Afghanr\lan rs as

conupl f,s NonI Korea", (http //anumonellaundenng edlol.+/01/ l2lso-much-for-

exporllng-demOcracy-afghanrstan-rs-as-comrpt-as,nonh-korea,/) Retrteved (rNo\ l01.1)

. UK Depanment for lntematlonal Dcvelopmcnt (2010) Afghanl\tan Pr]bhc E\pendrrure

Revlew , Secunly Secror

. UPI \ew\ Websrte (201-1) (\rw\a upr corn/Top_News/World New s/1010/01/3 l,tlN-
rcpon-on-poveny-rn-AfgharrstantUPI-3872 127001 I 6 I 0)

. USAID (No\ 2014) "Agnculture Fact Sheea'

. USAID (JaI20i5) "Democracy and Govemance Facrsheea'

. USAID (No\'201{) "Economrc CrorLh Factsheer"

. LTSAID (July 201.{) 'Educatron Fact\heea'

. USAID (Nuov 20I4) 'Cender Factsheet"

. USAID (June 2014) 'Heallh Fact\heet"

. USAID (Oct 101.1) 'H'lmallrlanan Factsheet"

. USAID (Aug l0l.f) lnfrastrucrure Factsheef'

. L-SIAD (i\o\ 201.+) 'Heald Fac!\heer"

. Wadham. Cookman & Dear (2008) "Afghanrstan needs more rhan lloney. Amencan

Progress Organrzatron" (hllp //amencanprogress org/tag/afghanlslan needs more-tlaa,

money) (rerncved on Scpt 201.1)

. Waldman. Malt (2008) 'Ard effeclrveness rn Afghanrstan"

. Wa\hlnglon Examrner (l0li) 'Afghanrslan Watchdog r\ relenrlessly tacklns

comrpuon ". (h t tp //w ashrngtonex amr ner con/afghanls ran, $ a rchdog-t \ - relenllc ss l)

tackhng-corrupllon,wttl-no-plans,lo-leFup/anrcle/25.189.16 ) ( rerneved on Nov l0l5 )

. World Bank (2014)

(hftp //data worldbank org/rndrcator/SH XPD TOTL Zslcounhe\/ I Wrdrsplay=default)

(relnevcd on 15 09 2014)

. World Bank (2014) (http //dara ilorldbank org/rndrcator^-Y CDP rcAP CD) (reueved

26 09 t0 r.1)

E7



. World Bank, (201.1) (http //data $orldbank ordcountry/afghanr\ran) (retneved

23 09 2011)

. World Ban]/Afflcan Development BanI. 12008) Provrdrng Budger Ard rn Srruanons of
Fraghty, (A WB - ADBC Apprcach Paper)

88




