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Abstract

The concept of “effective iegal framework for SMEs” got importance due to the
internationalization of wortld markets for products. In this context, SMEs in Pakistan face
various financial, human resource, infrastructural (technological) and regulatory problems
which hinder their competitiveness in international markets. Such problems can be resolved
through reforms in the existing legal framework for the SMEs. The compliance of
regulatory, environmental, labour, and intellectual property laws by the SMEs will help in
addressing their problems at grass root level without attracting international sanctions for
their products despite their.being regulatory cost associated with such compliance. This
research work highlights the contemporary problems faced by the SMEs in Pakistan at
national and international levels in order to provide a remedy. It is found that most of these
problems can be solved by reforming the existing legal framework for the SMEs by
simplification of regulatory laws. Addijionally; tax concessions should be granted for new
industries and access to ﬁné.nce (in the form .of micro finance schemes and promotion of

Foreign Direct Investinent) be provided to the SMEs.
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Introduction

Thesis statement

Effective legal framework for SMEs in Pakistan in the
globalized world

Globalization and Internationalization of markets are influencing all the businesses in the
contemporary wotld. Strong industrial set up plays a decisive role in the economic strength
of a country, World trend is tﬁoving from Geo-politics to Geo-economics. The developed
countries are utllizing the rnaximqm benefits of scienti'ﬁc. and technological advancement. In
these countries, large scale industries are at a very advanced stage. In contrast to this, Small
and Medium Enterprises (SMEs)' are the major producers of goods in the developing
countries. Such SMEs are frequently encountered by problems like scarcity of capital;
scientific know how and are, in addition, blamed for child and bonded labour practices.

In order to méintain t.heir industrial monopoly the 'dc;veloped countries are
introducing new laws and regulations for the developing countries on international level,
which are to be followed before exporting their producté to the foreign markets. A recent
example in this regard is the announcement by the Federation of International Football
Association not to buy soccer balls made with the help of chﬂa labour in Pakistan 2

The economy of developing countries is SMEs oriented. They are efficient utilizers

of scarce capital and abundant labour force. The only factor undermining their role is the

¥ Small and Medium Entetprises play an impottant role in the economic uplift of the developing countries.
‘These industries are efficient utilizers of the locally avaitable raw material and employ the abundant manual
labor. They operate on small scale with minimum capital and do not need access to modern technology for
their operation.

? Farkhanda Mansoor, (2004), The WTO versus the ILO and the case of child labour, Web Journal of Current
Legal Issues, Available at http:/ /webijcli.ncl.ac.uk /2004 /issue2 /mansoor2.html (Accessed October 23, 2008), p
2.



lack of compliance of legal framework by the SMEs. This is acting as a constraint on
enhancing their performance and export capabilities. The approach of these countries is
based on the fact that compliance w:lth the laws aimed at effective Corporate Governance’
will increase the financial burdens of these enterprises. However if viewed from a broader
aspect, the compliance of Coprtate Governance laws will solve the problems of SMEs, like
access to capital via Banks, right of selling products beyond the national frontiers and a
chance to get benefit from Information and Commuhicaﬁo;x ‘Tt‘:chﬁologiels (ICT). Due to the
practice of not following a legal framework thlc rights of stakeholders in SMEs are
vulnerable, giving mise to the lack of transparency in transactions and in long run breeds
corruption. Hence there is a need to examine the status of contemporary Corporate
Governance laws in Pakistan in perspective of a legal framework for its SMEs sector.

The issues of SMEs in Pakistan have been discussed in the books related to issues in
Pakistan economy or in various Research papers and Articles. S. Akbar Zaidi in his book
“Issues in Pakistan Economy” has analyzed thé issues faced by the SMEs in Pakistan from
historical perspective that how the government policies favored the L3I while neglecting the
SMEs. According to him the availability of credit seems to be the most binding constraint on
the growth of SMEs in Pakistan.* Faisal Bari et. all, in their working paper series of “SME
development in Pakistanr” have analyzed the potential SMEs as engine for economic
development of Pakistan, along with highlighting the binding constraints on their growth

and giving recommendations.’ The article of .I‘fIarron H. Hamid and Valeria Kozich,

? Corporate Governance generally means the way in which companies are governed. It includes the companies’
laws and all other enacted rules and regulations which the company has to follow in conduction of its business.
Along with specifying the rights of a company towards its stakeholders and to the society at large.

Shaikh Khalid Hussain, (2004), The contro! of corporation: An analytical study of mechanism employed in
non-financial listed firms of Pakistan, PhD Dissertation, University of Karachi; Pakistan, pp 18-19.
* 8. Akbar Zaidi, (1999), Issues in Pakistan Economy, Oxford University Press, pp 126-131.

* Faisal Bari, Ali Cheerma, Ehsan-ul-Hag, (2005), SME Development in Pakistan, Analyzing the constraints to
growth, Pakistan Resident Mission Working paper Serics No.3, Asian Development Bank, pp 17-57.



“Corporate Governance in an émelging market: A peraj)m‘iw on Pakistar ’.q.uite briefly takes a critical
overview of the existing Corporate Governance Laws in Pakistan. However their work
addresses the problem of compliance of Corporate Governance rules in perspective of the
LSI° A lot of research wotk is done on analyzing SMEs  problems and giving
recommendations for their sc;iution. However there‘set.':rns to be no systematic work on
linking the concepts of SMEs and Cotporate Governance in Pakistan in the situation of
mounting pressurc upon the SMEs to comply with the Coxl'porate Social Responsibility
(CSR)" movement and Core Labor Standards (CLS)®. Hence the're. is a need to take an in-
depth analysis of this very important contemporary cconomic legal issue relatir;g to a very
significant aspect of economic development of Pakistan.

These legal issues of SMEs require careful examination of the existing Corporate
Governance laws of Pakistan. As to how they can be modified and simplified so as to
promote the interest of the SMEs. Because the prevailing system of Corporate Governance
Laws in Pakistan dées not discriminate between the LSI and SMEs regarding their
compliance, thete is a need to promote the concept of “Think Small First”, being successfully
applied by the UK for granting maximum regulatory concessions to theit SMEs on account
of their size. The enactment of Code of Corporate Governance 2002 by the Securities and
Exchange Commission of Pakistan (SECP) z;nd the establishment of Small and Medium

Enterprise Development Authority (SMEDA) are goéd efforts for promoting Corporate

® Haroon. H. Hamid and Valetia Kozhich, (2006), Corporate governance in an emecrging market: A perspective
on Pakistan. Journal of Legal Technology Risk Management, Vol.1.Ne 1, pp 22-31. i

7 Corporate Social Responsibility is a movement started by the developed countries according to which a
company has to ensure the safety of its workers, protect the rights of its stakeholders and operate its business
with full compliance of all the national and international environmental laws.

¥ Core Labor Standards are the basic standards related to employed labor of companies, sct by the ILO and
which are to be followed its members. It aims at elimination of child labor and bonded labor practices, the
trends common in the industrial sector of the developing countries.

? The UK company law had being reformed so as to give maximum relaxation to their SMEs regacding
regulatory and administrative procedures. UK Company Law, (2006}, pp 233-235.



Governance culture in the SMEs sector. Similarly the SME policy 2007 of Pakistan tried its
best to offer maximum institutional support .to this sectot. The need of the h-om.: is to raise
awareness among the SMEs ownets that the following of Corpotate Govetnance framework
will enhance their performance.

The prevailing misconception that compliance of Corporate Governance.rulcs will -
increase the.ﬁnancial burdens of SMEs needs to_be addressed. They should bé let to realize
that how these laws can solve théir problems; increase their efficiency and the chances for
internationalizing of their products. SMEs in Pakistan are in their transitional stages.
Government needs to grant them some incentives and cqncessions for their compliances
with the Code of Corporate Governance on .the patterns _of other successful countries like
the reforms of UK Corﬁpany Law for their small bulsinesses. This thesis will address the
relevancy of Colrporate Governance to the SMEs in contemporary world along with
discussing the issues faced by the SMEs of Pakistan in the wake of globalization, while
giving recommendations for encouraging the corporatization of SMLs and their operation
within effective legal framework. Finally, this thesis cimws the attention of the government
towards the implementation strategics of Corporate Governance laws on SMIs.

For analyzing the issue of effective legal framework for SMEs in Pakistan, the thesis
has been divided into three main chapters: Chapter one discusses the concept of Corporate
Governance brefly. It states that how the Corporate Goifétnance ‘bécomes relevant to the
SMEs in the wake of globalization and internationalization, Chapter twc; examines and
analyzes the contemporary problems faced by the SMEs in Pakistan. It elaborates that how
the non-compliance of regulatory laws are having an adverse it;lpact on the overall

performance of SMEs specifically on its éxporf performance.



Chapter three gives a legal framework within which the contcmp(;rary problems of SMEs
can be addressed. It focuses on the simplification of the existing SMEs laws. It discus;es that
how the corporatization of SMEs can be encouraged by granting them relaxation in fiscal
matters. It also gives suggéstions that how the government can play‘an effective role in
promoting entrepreneur culture through initiating micro financing schemes and by linking

SMEs with the Transnational Corporations (TNCs).



Chapter 1

SMEs in the contemporary world

A strong and vibrant SME sector plays an important role in the economic development of
the countries. This role becomes much important when viewed from the perspective of the -
developing countries. The SMEs of the contemporary world have to accept the challenges of
globalization to remain competitive. The modern cﬁmpétitive economy promulgates new
rules and regulations and the company adaptive to such changes can trade in the world
market.

In this globalized world the quality and originality of product is not only the
parameter for judging the competitiveness of a company but it’s the compliance of a
company with all of the International Human Resource Standards, Legal Standards and
Environmental Standards that imparts the status of competitiveness to a company. In this
situation the compliance of SMEs with National and International legal frameworks
becomes inevitable. Corporate Governance is a holistic term and its application to the LSI
and SMFEs is of equal importgnce. Corporate Governance provides a strong institutional
sctup to the SMEs. 1t imparts transparency to the financial records of the company and
confers a legal status upon them.

Though Corporate Governance rules were ix"'nitiallj,v meant for LSI, but it is in the
wake of its importance for the SMEs that UK has introduced reforms for its SMEs by
granting them relaxation in regulatory and proccdux.:al matt;ars. In Pakistan the SMEs mostly
do not comply with Corporate Gov;emance laws, as to them it will make business a costly
affair. The need of the hour is to realize the importaﬁce of Corporate Governance laws for
SMEs at state level. As it is due to the compliance of SMEs with Corpor#te Governance

laws that SMEs can face the challchges of globalization and internationalization.



This chapter evaluates the status of SMEs in the contemporary wosld. It gives a brief
review of the current approaches towards Corporate Governance along with analyzing the

impact of Corporate Governance upon the SMEs.

11  Introduction

SMESs are regarded as the major contributors to the world economy. They received attention
in the academic and political fields during the last dv::c:ac'le.m SMEs ére the units of modern
manufacturing and services in thé globalized world. It’s aue to their immense .importance
that governments around the wotld are refox;rning their strategies to offer maximum facilities
to the SMEs for enhancing their performance. This trend is common even in the developed
countrics where the Large Industrial Units are doing well” For gaining competitive
advantages globally, the SMEs have to redesign their strategies in accordance with the
process of global focussing. As in contemporary world competitive advantages are gained by
the companies capable of exporting their services and products to the international markets.
International exposure givgs the SMEs an opportunity to operate in a diversified market and
to comply with international regulations.”” However to achielve. this purpose the SMEs have
to ensure a strong institutional setup and an effective management strategy for their survival

and success in the contemporary world."”

10 Zulfiqar Khan and Rajeev. K. Bali, (2007), Developing a (Business Process Improvement) BPI framework
and (Performance assessment methodology) PAM for SMEs, Vol. 107, No 3, Available at

hitep:/ /wrww.emeraldinsight.com (Accessed April 2, 2009), p 345. ‘

1t Sanjaya Lall, (2000), Strengthening SMEs for International competitiveness,

Available at http:/ /www.worldbank.org/mdf/mdf3/papers/firm/lali.pdf (Accessed April 5, 2009), p 2.

12 Klaus E. Meyer, (2009), Corporate strategies under pressures of Globalization: Global focusing, Available at
htip:/ /www.klausmeyer.co.uk/publications (Accessed April 5, 2009), pp 1-4.

13 John Loan —Clacke et al, (2002), Competence Based Management Development In Small and Medium Sizes
Enterprises: A multi stakeholder analysis, International journal of training and development, vol. 4. No. 3,
Available at http:/ fwww3.interscience.wiley.com/journal (Accessed April 8, 2009), pp 176-195.



The revival of increased interest in SMEs is due to ‘t‘he recognition of their potential to
innovate, grow, compete and export their products according to the new trends efficiently.™
The share of SMEs in the economy of OECD countries ranges between 96% and 99%. In
Europe 90% of the companies are SMEs. According to European Commission SMEs play a
significant role in providing employment, promoﬁng export and are an irnpoftant factor of
social and economic stability of an eéonomy. In US, SMEs account for about 40 % of its
total GDP. SMEs are the major engine of jobs creation in China.

Though SMEs play a decisive role in the economies of many countries around the
world, they still are encountered by various problems when coméared with Large Scale
Industries.” The major threat to the survival of SMEs is globalization, according to which
the traditonal modes of competition ate rcpls;ced by up;grading quality, design and reliability
of the products on modern technological lines. This technological based development is to
be followed by both the developed and developing couht;ie_.s. Apart from globalizaton the

SMEs in general face three basic problems: small size, market fluctuations and lack of a

coherent and integrated applicable policy.' It is difficult to define SMEs in terms which are
acceptable globally. However various departments of business, commerce and economics

literature defines SMEs according to their respective concepts.”” Some countries classify
SMEs according to the specific purpose for which thejr carry business, while to others

qualitative and quantitative definitions are more relevant.”

4 Sanjaya Lall, (2000), Strengthening SMEs for International competitiveness, p 4.

'5 Lutz Sommer, (2008), Cooperation Among SME - The Role of Owner Manger’s Attitudes, Sigmaringen
University, Germany Manual Huage, Available at http 3/ /cluteinstitute. onhne]oumals /com/Puerto
rico.2008.pdf { Accessed April 5, 2009), p 1.

16 Sanjaya Lall,(2000), Strengthening SMEs for International compentlveness pp 6-9.

17 Stephen M. Mutalla, Pieter van Brakel, (2006), E —readiness of SMEs in the ICT, Electronic Journal, Vol 24,
No 3, Available at http ; //www.emeraldinsight.com/insight.com/view.pdf ( Accessed April 8, 2009), pp 402-
417,

¥ Malcolm Harper, (1985), Small Business in the third World, Cranfield, John Wiley and sons, p 58.



"The OECD defines SMEs: “The non- Subsidiary independent firms that employ fewer then
a given number of employees.””” Other definition of SMEs is that the SMEs ate the ones
employing less then 500 employees.m In. rﬁost of the EU c;)untries, the definition of SMEs is
based on legal and statistical terms. The legal definition considers the number of employees,
annual balance sheet and independence of a firm. In countries like US and Germany where
statistical definitions are relevant takes into account the number of employees and the total
income of the enterprise. In UK definition of SMEs iS—.bascd on the number of employees.”
The SMEs are having simple institutional setup, with a few employees along with a
narrow diversified production capacity. The distinguishing feature of SMEs is their being
labour intensive™ and its ownership is usually in the hands of one or a few persons, who are
responsible for the overall functioning of the enterprise.”” SMEs play an important role in
developing countries in promoting the exports.” SMEs accounts for 25-35% of the wotld’s
manufactured exports. To ixﬁprove this export ratio SMEs have to become more
competitive as globalization has set new parameters for expordng goods both at domestic
and international market level according to which the expért performance of a company is
determined both by controﬂable and uncontrollable factors. The co.ntrollable factors include

the domestic factors like firm size, management, competitiveness and quality of production.

19 Debra Jhonson and Collin Turner, (2003), International Business, Themes and issues in the modern global
economy, London Routledge, p 126.

20 Stephen M. Mutalla, Pieter van Brakel, (2006), E —readiness of SMEs in the ICT, pp 402-417.

2! Andrea Lindner, (2005), Organisation for economic cooperation and development, Expert group meeting on
Industrial statistics, New York, Available at http; //unstats.un.org/unsd/industcy/meetings/eg2005/pdf.
(Accessed April 15, 2009}, p 8.

22 Pual Higgs, Patrick Le Roy, Laim Tieryney, (1996), Manufacturing Planning and Control Beyond MRP2,
Available at hup://.books.google/com.pk {Accessed August 4, 2009), pp 225-226.

2 Abhor and Charles K.D. Adjasi, (2007), Corporate governance and small and medium enterprises sector:
‘Theory and implications, Available at http; //www.emeraldinsight. com/ insight/content scrvice (Accessed
April 24, 2009), pp 111-122.

# Kent E. Neupert, CChrlstophcr Beughn, Thi Thanh Lam Dao, (2006), SME exporting challenges in
transitional and developed economies, Journal of small business and enterprise development, Vol 13, No 4,

Available at htep://www.emetaldinsight.com/pdf (Accessed April 5, 2009) , pp 535-545.



While the uncontrollable factors are the international rules and regulations to followed by
the companies® before exporting their prod;jlcts.25

SMEs and their financing are the latest trends in Pakistani economy. Studies
regarding SMEs got momentum after the emetgence of Small Medium Enterprises Authotity
(SMEDA) and SME Bank. In contemporary worl&,_Paldsmn is a developing country and is
recently shifted from the list of low income countries to middle income countries. SMEs in
Pakistan are contributing up to 30% of national GDP, 25% in export earning and employing
about 78% of non-agricultural labour force.” According to the statistics of Federal Bureau
of Statistics (FBS) of 2007, there are-3.2 million establishments in Pakistan which come
under the category of SMEs. These statistics indicates that how the effective management of

SMEs can improve their performance and can play a role in economic uplift of the country.”

111 Impact of Globalization and Internationalization upon SMEs

The trend of globalization has its impact on every business of the world. Technological
progress enables every business to buy, sell and cooperate on global scale. As a result of this
trend, the SMEs have to sce themsclves in the global context before embarking upon
launching any project in the wortld market. However the decision to the globalized world

needs, strong commitment and determination on part of the SMEs is required to overcome

% Muhammad Suhail Nazar, Hassan Mujtaba Nawaz Saleem, (2009}, Firm-Level Determinants Of Export
Performance, International Business &Economics Research Journal-February, Vol 8, No 2, Available at
http:/ /www.cluteinstitute-onlinejournals.com/PDFs/1695.pdf (Accessed August 5, 2009), p 105.

26 Shahid Saleem, (2008), SMEDA SME Policy paper 2007, A Critical Review (An analytical commentary upon
SME policy proposed by SMEDA Pakistan), Available at http:// www.mpta.ub.unimeunchen.de/pdf
(Accessed April 5, 2009), p 2. )

77 Shahnawaz Mehmood, (2008), Corporate Governance and Business Ethics for SMEs in developing
Countties: Challenges and the way Forward, Available at http;

/ /wrarw isbee.org/index.phproption=com.docmanstask=doc-download&gid =1818ditemid=9 (Accessed April
23, 2009), pp 1-2.

10



the numerous difficulties, which accompany internationalization of business.® In this
process of globalization the SMEs can act as engines of growth “for product market
innovations and broader economic development of n.ations.”29

Globalization has a profound effect upon the SMEs. The basic: motivating factors
behind the globalization of businesses are the growth of low cost technology connecting
people, diminishing trade barders, widespread (;conorm;c festructﬁﬁng and liberalization.”
Due to the accelerating rate éf globalization and internationalization even in the developed
countrics companies are facing competitive challenges in the world market® In the
globalized world to get contracts SMEs need to prove their competitiveness by complying
with Quality, Cost and Delivery (QCD) criteria. These companics are in need of attaining
World Class Manufac@g (WCM)* status in order to reach the wortld class st::mdar‘ds.33
The SMEs for their survival in global competitive environment have to fully utilize the
benefits of Information Communication Technology (ICT), through which they can get
access to global markets and compete with large corporations. The Eutopean Commission
in June 2000 introduced a programme for its SMEs to go digital through a coordinated
networking activity for exchange of information on best practices and by incorporating e-

commerce into their business strategies.™

2 (lobalization is the growing mtcrdepcndencc of national ccononncs-mvolvmg consumers, producets,
suppliers and governments.

Dagmar Recklies, (2001), Small and medium-sized enterprises and globalization, Available at http

/ /vrerw themanager.org/strategy /global. htm (Accessed April 6, 2009), p 1.

® Gary Knight, {2000}, Entreprencurship and markering strategy: The SME under Globalization Journal of
International Marketing, Vol. 8, No.2, Published by: American Marketing Association, pp 12-32.

3 Mitja Ruzzier et, al, (2006), SME internationalization research: past, Present and future, Journal of small
business and Eaterprise Development. Vol. 13. No 4, Emerald Group Publishing Limited, Available at http;
/ forararemeraldinsight.com (Accessed April 7, 2009), pp 476-497.

31 Sanjaya Lall, (2000), Strengthening SMEs for International Competitiveness, pp 2-4.

32 WCM, The term was first used by Hayes and Wheelwright (1984) to describe companies r.hat achieved
competitive advantage by systématically improving their manufacturing facility-the ability to make it better,

33 Zulfiqar Khan and Rajeev ) Bali, (2007), Developing a (Business Process Improvement) BPI framework
and (Performance assessment methodology) PAM for SMEs, p 346,

34 Dagmer Recklies, (2001), Small and Medium-sized Enterprises and Globalization, pp 1-2.
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For an SME, possessing competitive instinct and willingness for innovation, it has to work in
conformity with the agenda of Corporate Social Responsibility (CSR} and Corporate Social
Opportunity (CSO). The basic detetments of CSO are innovation in products and services,
serving the unserved markets and bulldmg new business models. Traditionally CSR was
considered to be assorciated with LSI but r.mw there is a growing concern for their relevance
to SMEs. Under the CSR policy the company has to confirm with environmental laws and
to contribute towards social and economic sustainability. Though ordin#::ily enacted for LSI, |
the SMEs ate now realizing the potenﬁal of complying with CSR and CSO g1v1ng them

competitive advantage and enhancing their cfﬁciency.35 '

1.1.2 Significance of an effective legal framework for SMEs

SMEs around the wo.rld are in need to limplement effecﬁvc legal frameworks to catry on
their business. Globalization and changes in trade frameworks are posing challenges for the
SMEs. For competing with these challenges SMEs need to enhance their organizational
structure and managerial skills.* For competing at global level SMEs have to enact legal
frameworks and implement work place refbrm_s for the maintenance of their viability.”’ In
the contemporary world, UK ié the pioneer in inttoducing“reforms for its SMEs. In order to
enhance the competitiveness of their SMEs the Government has reduced their obligations in
respect with complying with labour rights and has granted them fiscal concessions and

subsidies. In its long term policy towards SMEs, the UK government is trying to reduce the

3% Heledd Jenkins, (2009), A business opportunity, model of corporate social responsibility for small and
medium entetprises, Business Ethics: A European Review. Vol 18, issues 1, http;

// papers.ssrn.com/sol3/papers.cfm. (Accessed April 6, 2009), pp 21-36.

3 Lutz Sommet, (2008), Cooperation among SME - The Role of Owner Manger’s Attitudes, pp 1-8.

3Zulfigar Khan and Rajeev.K.Bali, (2007), Developing a (Business Process Improvement) BPI framework and
(Performance assessment methodology) PAM for SMEs, p 345.
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barriers of access to capital markets, business advisory setvices and technological
development.™
Rapid globalization demands that SMEs should work within effective legal and trade

frameworks. Only in this way they can sustain the pressure induced by LSI.”

Companies
around the wotld are under pressute to incorpotate the policies of CSR and CSO within
their legal frameworks in order to remain coméctitivé. However oﬁginaﬂy considered to be a
burden, the modern SMEs are realizing that such frameworks are not always a burden but
they impart them competitive advantage and ensure more transpa‘rency and accountability
within the firm.* Enactment and implemcﬁtation of frameworks will lead SMEs to become
world class.*” The compliance of legal frameworks enhances the capac.{ty of SMEs to raise

capital and evaluate firm’s management structure along with imparting strong internal and

strategic control over the firm’s assets.”

1.2 Corporate Governance

Corporate governance is a phenomenon of universal concern in the contemporary world.
Corporate governance codes have mulﬁplied and it seems that comparative corporate
governance is the new debated issue for the world academics.® Different scholars have
defined it in different ways. Eco‘n_ic.Jmists view it in perspective of “Agency cost frame”, to

tawyers it is “Conflict of interest” and politician view it in perspective of “Accountability of

*8Sanjaya Lall, (2000), Strengthening SMEs for International Competitiveness, p 14,

¥Lutz Sommer, (2008), Cooperation among SME - The Role of Owner Manger’s Attitudes, p 2.

“Heledd Jenkins, (2009), A business opportunity, model of corporate social responsibility for small and
medium enterprises, pp 21-36.

# Zulfiqar Khan and Rajeev.K Bali, (2007), Developing a (Busmcss Process Improvcmcnt) BP1 framework and
{Performance assessment methodology) PAM for SMEs, p 352,

25hahnawaz Mchmood, (2008), Corporate Governance and Business Ethics for SMEs in developing
Countrics: Challenges and the way forward, pp 8-9.

4 Klaus ]J. Hopt, {2000), Modern company law problems: A European Perspective Keynote Speech, Company
faw reform in OECD countries. A comparative outlook of curtent trends, Stockholm, Sweden, Available at,
http:/ /www.oecd.org/datacecd /21 /28/1857275.pdE. (Accessed April 1, 2009), p 3.
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management”.** Corporate governance generally means to manage the company in a way to
sccute the interest of all the stakeholders. Corporate golvemancc.kecps a check on the
management, imparts transparency. in each  transaction and secures organizational
trustworthiness within a corporation.®

Corporate governance is defined by a number of scholars. Howevcr according to the
majority of themn, corporate governance is to frame effective mechanisms and measures for a
corporation in order to satisfy the current social expcctgtions along with the expectation of
the shareholders. . The most comprehensive definition of corporate goveménce is given by
the OECD, which states that:
“Corporate governance is the system by which business corporation are directed and
controlled. Corporate governance specifies the distribution of rights and responsibilities
among different participants in the corporation, such as Board of directors (BOD), managers
and other stakeholders and spells out the rules and procedures for making decisions on

corporate affairs. Thus it provides an overall framework for attaining the objectives of a

company and monitors its performance””’.

The UK, France and Gcrmany_arc the pionccrs in cnacting corporate governance
statutes, UK was ﬁaving the features of free incorpbrﬁtion by 1668, France in 1791 and
Germany passed a commercial code in 1861. The rules of corporate governance on
international level were first discussed in Cadbury Committee (1992), followed by the

Greenbury Committee (1995), Hample Committee (1998), Higgs report (2003) and by the

4 Shaikh Khalid Hussain, (2004), The control of corporation: An analytical study of mechanism employed in
nou-financial listed firms of Pakistan, PhD Dissertation, University of Karachi, Pakistan, p 18.

45 Sanjiv Agarwal, (2003), Corporate Governance concepts and dimension, India: Snow White publications pvt
Ltd, pp. 115-123.

46 Steve Letza, Xiuping Sun and James Kirkbride, (2004), Sharcholding Versus Stakeholding: A critical Review
of corporate governance, Journal, Cotporate Governance: An International review, Blackwell publishing Ltd,
Vol-12, pp 242-254.

47 Shaikh Khalid Hussain, (2004), The control of corporation: An analytical study of mechanism employed in
non-financial listed firms of Pakistan, p 19. '
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Organizaton of Economic Devclopmcnt. (OECD) princip.lr:s.48 In USA corporate
governance and regulatory corporate frameworks got a ne\;f impetus after the famous Enron
case. To abridge the deficiencies in their existing laws the Sarbanes Oxley Act 2002 was
promulgated. This act contained provisions for making the auditing and filing of financial
statements procedures for the companies more transparent and reliable. ¥

International Corﬁorﬁte Governance Network (ICGN) was established in 1995 for
developing global policies for the promotion of corporate governance. Its basic aim was to
provide a network for exchange of information on corporate governance and to develop and
encourage adherence to corporate governance standards and guidelines. Good governance
of companies has become important to the world economy. However lrom developing
countries perspective this factor becomes more important as by complying with the
principles of corporate governance companies in the developing countries can improve their
performance and can get access to the world markets. Corporate governance will lead these
countries to attract more foréigt; 'investmeﬁts and will impro-vc their economic performancé

in the long run.*

1.2.1 Approaches towards corporate governance

There are various approaches towards corporate governance due to its holistic nature as it
takes Into account the overall corporate structure, whether it is from legal point of view,

such as company’s law, securities regulation, the insider or outsider control of the company

18 Building Institution for Market, Wotld development report, (2002), Published by Oxford university press, p
G5. ‘ :

4 Christopher Humphrey, Peter Maizer, Stuart Turley, (2006), Independence and competence? A critical
questioning of auditing, Advances in Public Interest Accounting, Vol 12, Available at

hetp:/ /www.sciencedirect.com/science/article/pdf (Accessed August 5, 2009), pp 149-167.

50 Robert A.G. Monks and Nell Minow, (2008), Corporate Governance, Fourth edition, Jhon Wiley and Sons
Ltd, England, pp 352-369.
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ot the compliance of company with environmental laws. Corporate governance compelled

the lawyers to take a new look of various aspects of Corporate Social Responsibility of a -
company towards- its.stakeholders and it became a . global tool for the companies to get

competitive edge in the wotld ec:or.lomy.s’1 Scandals of Enrén and WorldCom along with the

decline of stock markets at the beginning of new century led to an active debate on

corporate governance issues among corporate law professors as for what purpose the
corporation exists and whose interests it serves.

Approach towards corporate governance ‘is‘_ polarized between‘ two groups.
According to the orthodox view of corporate governance, the sole purpose of a company is
to maximize the wealth of their shareholders, also called as the Shareholder approach. While
the Stakeholder approach is based on the idea that besidcg maximizing the wealth of its
sharcholders, the compansr; being a cor.porate citizen is l;ncicr an obligation to fulfill its moral
and ethical obligations towards the society. However the approach towards corporate
governance in the contemporary wotld is based on the convergence 6f the above mentioned

approaches also called the pluralistic approach or convergence approach.”

1.2.2 Corporate governance from shareholders’ perspective

Shareholder approach or the Anglo-American approach is based on the traditional
perspective that corporations atre legal instruments for shareholders, to maximize their
interests and investment returns. According to this approach, shareholder interest is secured

by a three tier hierarchal corporate governance structure within a corporation consisting of

3 Klaus }. Hopt (2000), Modern company law problems: A European Perspective Keynote Speech, Company
law reform in OECD countries, A comparative outlook of cutrent wends, pp 7-8,
52 Stephen Letza and James Kirkbride, (2008), Corporate governance theorizing: limits, critics and alternatives,

International journal of law and management. Vol 50.No 1, Available at hngl[mgmgmldmﬁgm&gmibmﬂ
{(Accessed April 9, 2009), pp 17-32.
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sharcholder general mecting, the board of directors and the cxccu:tivc-managcrs. Sharcholder
model is also called the financial model: it focuses on protlection of shareholder rights from
financial perspectives and for promulgating ‘an effective system of checks and balances
within a corporation.”

The Anglo-American model of corporate govetnance stresses on accountability of
firms because of the massive disaster of their iéading companies whi‘ch proved the
incffectuveness of their existing laws of corporate governance, In the wake of collapse of
Enron and WorldCom, US realized that accountability and protection of sharcholders rights
should be the basic purposes of corporate governance.” A corporation is a legal extension of
its owners or sharcholders. However this model was criticized by the Stakeholder model of
corporate governance, according to which apart from maximizing the wealth of its
shareholders a corporation should fulfill its ethical and moral obligations towards its

stakeholders and the SOCiCtY.SS

1.2.3 Corporate governance from Stakeholders’ perspective

Stakeholder perspective of corporate governance is having a wider objective. According to it,
the function of a corporation is more equitable and socially more efficient than merely
maximizing the wealth of its shareholders. It considers thé éuppliers, employees, customers
and managers, long-term association with the firm important for its long term success™. This

approach is also called as the European approach, which takes into account the broader

33 Steve Letza, Xiuping Sun and James Kirkbride, (2004), Shateholding Versus Stakeholding: A ctitical Review
of corporate governance, pp 242-254. ‘ )
54 Cynthia A. Williams, Richard W, and Mazie 1.Corman, (2004), The erosion of the Anglo-Ametican

shareholder value construct, Available at. http://ferwrwlaw.ulca edu/docs/pdf (Accessed Aprl 24, 2009), pp 1-
5

55 Steve Letza, et, al, (2004) Shareholding Versus Stakeholding: A critical Review of corporate governance, pp
242-254.

563wephen Letza and James kirkbride, (2008), Corporate governance theotizing: limits, critics and alternatives,
ppl7-32.
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objectives of a firm along with its focus on the environment.*’ According to this approach a
corporation is a real rather than an artificial person. Corporations are involved in many
aspects of social life and affect many peopié in both welfare an.d‘potcntial tisks: hence it
needs to be conscious of its social obligations, such ‘as fairness, social justice and protection
of employees. This view is strongiy supported by corporate law theory in which corporation
is defined as a legal person separate from its owners.

‘The economy of contemporary world and global competition demands for a process
of innovation and quality improvement by a corporatioh along with coﬁsidcring human

1* According to thc.proponcnts

resource base as an important clement for a firm’s surviva
of this theory, the corporate governance enhances the efficiency of a firm in two ways: in
first place it enhances the reputation of a firm for its ethical treatment both externally and
internally. Their second argument is .based on the successful industrial societies of Germany
and Japan in which extensive stakcholders are involved and their role is more emphasized
than the sharcholders profit.”” However the emergence of CSR movement gave new impetus
to stakeholder approach by persuading for substantive changes in corporate behavior and by
promoting expanded informationi on corporate social and environtnental issues. The CSR
advocates are pursuing the corporate and 1egal communities to lmove from the narrow
focused sharecholders approach to the broader perspective of stakeholders approach.
However among these two approaches a third approach is taking its roots called as the

pluralistic or convergence approach.®

57 Cynthia A, Williams, Richard W. and Marie L.Corman, (2004), “The erosion of the Anglo-American
sharcholder value construct”.pp 12-16.

5% Steve Letza, et, al, (2004), Shareholding Versus Stakcholding: A critical Review of corporate governance,
pp242-254.

77 Stephen Letza and James kirkbride, (2008), corporate governance theorizing; limirs, critics and alternatives,
ppl7-32. : ‘

@ Cynthia A. Williams, Richard W. and Marie L.Corman, (2004), “The erosion of the Anglo-American
shareholder value construct™. pp 1-5.
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1.2.4 Pluralistic or convergence approach towards corporate governance
Pluralistic approach towards corporate lgovernance is based on the principle that a collective
approach is better than a polarize_d one to understand corporate governance in today’s
dynamic and complex environments. The advocators of thls approach say that by taking into
account the current trends of corporate governance it rseems' that in near future both of the
shareholder and stakeholder approaches will merge. They argue that corporate governance is
a social rather than a purely cconomic or mathematical reality. Thus being a social
phenomenon, it cannot be isolated from social and othér factors like power, legislation,
culture and other institutional contexts. According to ti'xem corporate governance is a field
which is vulnerable to procedural changes with the passage of time, thus limiting the
dualistic approach towards it. It suggésts that apart from economic logic, corporate
governance is shaped by the contemporary political trends, ideologigs, legal systems, social
conventions, philosophies and methodologies.*!

In modern company law corporation is defined as an independent and permanent
entity with clear cut boundaries and with direct control over its employees, suppliers and
distribution system. Global markets are making human capital more independent, in which
the boundaties of the firms are becoming unfixable. As a .result of which the dualistic

approach towards corporate governance is losing its ground.

Due to rapid changes in ideological perceptions and trends in world market the split
between shareholder and stakeholder approaches is coming to an end. This trend is evident

from the fact the Germany and Japan who are the traditional advocators ‘of stakeholder

#15tephen Letza and James kirkbride, (2008), Corporate governance theotizing: limits, critics and alternatives,
pp 17-32. ‘
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approach are moving towards the shareholder apprﬁach due to pressure of globalization and
world wide competition. Hence in the current scenario the pluralistic approach is more
acceptable as it is not only shaped by economic rationality and efficiency but is also
influenced by politics, ideologies, social conventions ahd other methodolbgies. It is a
dynamic and flexible perspective of corporate governance which adjusts the practices from

both sharcholder and stakeholder perspective.

1.3 SMEsand corporaté gdvernance in Pakistan

Corporate governance rules are meant for governing the companies. Generally it is believed
that most of the corporate governance laws in Pakistan do not differentiate the companies
on the basis of their size, nor is there any specific criteria for applying laws to a particular set
of industries. This indiscriminate: application df laws makes it difficult for the SMEs to pay
the exorbitant taxes and other regulatory charges to the government authorities thus
undermining their competitiveness. In this context the UK policies towards their SMEs can
be taken as a role model. For encouraging the competitiveness and corporatization of SMEs
the UK simpliﬁed its laws for thel SMEs along with redlicing the regulatory burdens on
them.” The need of hour is to encourage the corporatization of SMEs. The Pakistani
corporate governance laws should -grant relaxation to the SMEs. As currently SMEs in
Pakistan because of their small size and operating on local scale do not follow corporate
governance laws. However these are the iﬂdustries ‘;)J}ﬁch arer more vulnerable to
malpractices like violation of labour rights, child and bonded labour practices and corporate

crimes, as they are not liable to comply with corporate governance laws being functioning

“Swve Letza, ct, al, (2004), Shareholding Versus Stakeholding: A critical Review of corporate governance, pp
242-254. . ' ‘
o3 Sanjaya Lall, (2000), Strengthening SMEs for international competitiveness, p 14.
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beyond their jurisdiction. SMEs are the backbone of the economy of the developing
countries and corporate governance rules of equal imbort?mce for the SMEs, as it provides
them a strong institutional setup and a mechanism to solve their financial, technological and
marketing problems.

Due to immense importance of corporate governance, industrial relations scholars
are focusing on the relationéhip existing between corporate governance, ownership and
employment relations.** Corporate governance addresses the micro-cconomic issucs of
corporations, firms and their relationship with managers, banks and equity markets. In its
broader perspective corporate governance addresses the whole lot of issues faced by the LSI
and SMEs.” However by taking into account the ratio of manual labour in SME:s it can be
stated that such laws are more relevant to them, rather than to the LSI, where tnanual labour
is not in abundance.* Corporate governance got importance for SMEs in the developing
world because the LSI in these countries failed to improve the improvised economic
conditions of the masses.”’

In Asian countries attention towards cotporate governance was diverted after the
Asian crises in 1997. About the prevalent corporate governance in Asia it is stated:

“Asian conglomerates are too unfocussed, too pozjrly managed and structured, lack

transpatrency and are devoid of internal checks and accountability. There is not such a thing

¢ Andrew Pendleton and Simon Deakin, (2007), Corporate governance and workplace employment relations:
the potential of WERS 2004, Industrial Relations fournal 38:4, Blackwell publishing Ltd. Available at,
http://interscience il . (Accessed April 4, 2009), pp 338-355.

o5 Haider. A. Khan, (2003), corporate governance: The limits of the principle agent approach in the light of
family based corporate governance system in Asia, Available at '

http:/ /www.eutokyoacip/cirje /research /dp /2003 /2003cf230pdf (Accessed July 23, 2008), p 3.

% Employment and Development of Small Enterprises Sector policy papet, (1978), World Bank, p 18.

67 Malcom Harper, (1985), Small Business in the third wotld, p 7.
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as an Asian way in the global age, just a right way and a wrong way and the Asian way is the
wrong way.”®

According to the corporate governance scholars, governance is an important tool for
imposing discipline and providing lcédcrslﬁp for poorly managed firms.”” The SMEs can take
the benefits of corporate governance by complying with these laws, which will solve their
problem of access to resources for growth. Corporate governance laws require the
appointment of non-executive directors to the firm. These non-executive directors are
agents of innovation and introduce creativity by giving suggésdon and opiniéns. In Japan the
SMEs with high growth rates are the ones having a iarge number of non-executive directors
on their boards.”

In a nutshell it can be stated that in the contemporary world smallness of a business
is not a barrier‘ to its competition on tlhe international level. Modern day businesses are
global by nature and there are cnormous opportunitics for the local SMEs to compete
outside their domestic market. Mutual cooperation, alliance, sharing-and interdependence are
the business strategics in the global world. Hence SMIEs cannot develop superior products
and face the complexity and risks of modern economy in isolation.'For becoming a part of

international business networks and enhancing their export capability, SMEs are in need to

act within legal frameworks and to abide by their respective codes of corporate governance.

8 Micheal Becjman, (1999), Asian Eclipses exposing the dark snde of busmess in Asxa, Jhon Wﬂey and sons:
Asia, Ltd, p 65.

% Sanjai Bhagat, Brain Bolton, (2007), Corporate Governance and firms performance, Awvailable at, http:
/ /w4.stern.nyu.edu/empllibrary/bhagat.paper.revised.pdf. {Accessed Apsil 26, 2009), pp 3-6.

"oshua Abor, Charles K.D Adjasi, (2007), Corporate governance and the small and medium enterprises theory
and implications, pp 111-122.

! Risto Rajala, (2008), SME business models in global competition: a network perspective, International
Joutnal of Globalisation and small Business, Val 2, No.3, Inderscience Enterprises Ltd. Awailable at

bup:/ /www.inderscience.com/pdf (Accessed date April 26, 2009), pp 342-355.

22



1.3.1 SMEs and corporate governance from Islamic perspective

Islam is a dynamic religion. It covers every aspect of Ilum:ﬁl life. "I'he concept of business
responsibility given by Islam is much wider and broader than the onc given by the western
scholars or the scholars of the materialistic secular world. The sccular business scholar’s
scparates econotnics from ethics, gives preference to economic values over spiritual values
and prefers legal and bureaucratic mechanism over moral and-ethical values in compliance
with the principles of business responsibility. They are of the view that enterprises conduct
their business in moral vacuum. It was due to their narr(;w problem solving methodologies
that Enron and WorldCom like disasters occurred inspite of their efficient corporate laws
mechanisms, which excluded the moral and ethical dimensions during the process of solving
the business related social problems.

Islam does not separate politics and religion, economics and ethics, religious and
secular affairs. For formulating business responsibility frameworks Islam takes into account
the spiritual values of justice, peace, righteous, stewardship and cotnrmunity. Acéording to
Islam:

“There is 2 need to cultivate a higher-consciousness, tlnorals and a sense of
accountability to a higher being (God) as a pre-requisite. Since it develops an inner respect
for social values and laws.”

Islam contends that any law which lacks moral and ethical aspect will lead to
practices of injustice in business and so;:iety. The basic guiding Islamic principles for
formulatng a framework for corporate governance and social responsibility .is to give due
consideration to long term business practices, while kcei)i.ng iﬁvdlved aIl the stakeholders
groups in decision making process. It argues for the development of an organizational

community fostering a climate of spirituality and ethical behavior and responsibility within
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an organization. Apart from legal mechanisms, appeal should be made to the inner-spiritual
resources to implement business responsibility policies within a corporation.™

Islamic concept of business ethics resembles the globally debated CSR movement.
The concept of CSR giveﬁ by Ish;m' is .much wider than tﬁc CSR of the western wotld. The
three basic domains of CSR in. Islam ate the stakeholders, the natural environment and
general social welfare.” Islam sets high standards of development of human capital and
transparency requirements in business transactions along with a specific enforcement
mechanism. The conformity betx.vecn Islamic ethical business standards and CSR as stated
by the UN global compact program™ is very encouraging as it shows the convergence
between the modern stakeholder capitalism and Islam.” Hence the following of corporate
governance laws in SMEs is a religious obligation of the.enterprises, apart from being an

cthical and legal obligation.

1.3.1 Corporate governance and S-MEs problems

SMEs around the world and particularly in the developing countries are in need of access to
capital resources, technology and.bffsh;)xfe trad.mg Most of the SMEs are performing well on
their domestic and local level. However for competing in the world market SMEs need to

comply with their local, national and international cotporate governance requirements. In

72 Zahid Parvez, (2007), Lack of business ethics from Islamic perspective, International. Journal of Business

Governance and Ethics ((I[JBGE), Vol. 3; No. 1, Available at http;//www.inderscience.com/pdf. (Accessed
April 24, 2009), pp 42-53.

73 Dr Rafik Issa Beekun, (2005), An Islamic Business Ethics: Book Review, International Institute of Islamic

Thought, Available at http://www.dinarstandard.com/mangment/ethics & books review,html. (Accessed May
3, 2009), pp 1-6.

74 The principles of UN global compact, deals with human rights, labor rights, environment and anticorruption
practices, within an organization.

75 John Ziokin and Geoffery Williams, (2009), Islam and CSR: A study of compatibility betwecen the tenets of
Islam and the UN Global Compact, Joutnal of Business Ethics, Available at

http://www.springerlink.com/content/168pw6605r967101/ fulltext.pdf (Accessed August 10, 2009), pp 1-8.
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this context SMEs need effective implementation of corporate governance laws in order to
fully utilize their potential along with addressing the challenges of globalization.

The presence of strong corporate governance institutons in a country helps in
growth of SMEs and entreprencurial culture, as it addtess the whole host of issues faced by
the SMEs. Corporate governance institutions include the whole mechanism like board of
dircctors, corporate and.bankruptcy laws énd labour regulatory practices. Weﬂ functioning
governance institutions help the SMEs to invest their resources and make an environment
where the profits earned are shared among the investors, managers and employees.”
Corporate codes elaborate firm’s responsibility towards the environment. A moral standard,
in corporate governance is a combination of mcéml, social and corporate pfinciplcs, being
based on individual, workgroup and company values.”

Corporate governance provides a panacea for SMEs problems it aims to fulfill the
long term strategic goals of the owners, along with maintaining good business management
and giving full protection to stakeholder rights. [t argues for the compliance of full legal
requitements of all the regulatory practices and appointment of auditors by the firm. Only
then SMEs will be able to gaiﬁ a ;:ompetit:ive advantage and an excellent corporate identity
making it more attractive for the investors.™

Corporate governance assumés more impqrt-anc_e' for a developing country like
Pakistan due to its transitional nature of corporate structure and abundance of SMEs. The
role of multiple and minority shareholders, lack of transparency in auditing, access to finance

and technology are the major probiems in Pakistani SMEs sector. Besides other regulatory

76 Building Instination for markets. World Development report, (2002), Oxford University Press, pp55-74.
77 Aat Brakel, (2007), The moral standard of a company: performing the norms of corporate codes,
International journal of Business Govemnance and ethics, Vol 3. No. 1, Available at
Mﬁm_qm&wmﬁ (Accessed Aptil 24, 2009), pp 95-103.

78 Nigel Kendall, Arthur Kendall, (1998), Real-World corporate governance, Pitman Publishing, pp 72-77.
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bodies, SECP in Pakistan provides an institutional building for corporate governance.” The
code of corporate governance drafted by SECP gives a checklist of voluntary and mandatory
provisions for the companies thus making its compliance easy for the companies.

Corporate governance la\ﬁ-fs_ in Pakistan are at transitional stages. Currently most of
these are left to the willingness of the companies, however this trend is having a drastic
impact upon the SMEs by not abiding by it. Apart from this it contains certain lacunas
regarding its implementation. It lacks penal provisions and active monitoring by SECP
accompanicd by weak legal si@térn, whete it becomes quite cumbersome for the minority
shareholders to enforce their rights. Another shor'écoming is that corporate governance laws
in Pakistan are still fragmented, though the code of governance is there but still some of its
provisions like protectdon of minority sharcholder are still dealt by the Companies’
Ordinance. Similarly Pakistan lacks a ‘strong ﬁnandal media which play a leading role in
promoting good corporate gov.ernance practices.”’ Another loophole in our corporate
governance laws is that most of the labour laws are applied to sizeable establishments.
Similarly labour regulations cannot be effectively enforced agains.t the SMEs. Because most
of the labour force employed in SMEs comés under the definition of temporary labour, this
is the category of labour force not protected by the cutrent labour laws of Pakistan
adequately.”

For the promotion of entrepreneur culture and high level of developfnent and
growth, business friendly policies and regulatory environment 15 important. However the

regulatory practices of corporate governance in Pakistan are not very conducive for SMEs

7 Rasul Baksh Rais and Asif Saeed, (2004), Regulatory assessment of SECP corporate governance code in
Pakistan, Corporate governance CMER papers, LUMS, Available at
www.eaber.org/intranet/documents/113/.../LUMS_Rais_2005.pdE. (Accessed March 29, 2009), pp 1-4.

8 Haroon. H. Hamid and Valeria Kozhich, (2006), Corporate governance in an emerging market: A perspective
on Pakistan. Journal of Legal Technology Risk Management, Vol.1.No 1.pp 22-31.

8 Faisal Bari, Ali cheema, Ehsan-ul-Haque (2005), SME Development in Pakistan: Analyzing the constraints to
growth, Working paper No 3, Asian Development Bank, p 37.
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growth. Though SMEs in Pakistan arc in a large number but they have been denied of extra
bargaining power to influence the corporate governance. pdﬁcies to promote their interests,
duc to which most of the SMEs have no access to state institutional resources.” Thus
undermining their development and growth.

By considering the state of SMEs in Pakistan it can be statcd that Pakistani SMEs
necd the formulation and implementation of an eff;ctive legal framework of corporate
governance to address their contemporary challenges. However it is important to .change the
attitude of SMEs owners towards corporate governance, that tl;e compliance of such laws
enhances their performance. Similazly the government should also reassess their policies for
SMEs. The main grievénce of SMEs owners against présent corporate laws of being a costly
affair should be addressed. The laws relating to SMEs should be made simplified so that it
should become a stimulant for voluntary compliance by these industries. It’s high time to
raise awarencss among the SMEs owners that the following of corporate governance laws

can solve their problems.

82 Shahab Khawaja, (2006), Unleashing the potennal of SME sector with focus on productivity improvements,

Available at hitp:/ /e sitersources.worldbank.org/pak. (Accessed April 2, 2009), pp 4-5.
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Chapter 2

Contemporary problems of SMEs in Pakistan

This chépter gives a brief overview of the problems faced by the SMEs‘ in Pakistan. Pakistan
is a developing country and SMEs play a cn;cial role in the economy of developing
countries. As these countries are running short of capital and lack access to modern
technology hence the SMEs are the best alternate for addressing such economic problems as
they are efficient utilisers of locally available raw material and employ the locally available
abundant labour force. These are supplicers of goods to th.c-local market and some advance
SMEs are a good source of foreign exchange earnings. The SMEs in Pakistan are playing a
positive role in its economic uplift. However SMEs in Pakistan present a dismal picture if

compared with the performance of SMEs on regional and international levels.

The contemporary problems faced by SME:s in Pal;:istan are multi-dimensional. They
lack access to capital and scientific know-how for modernizing their businesses. The
procedure for obtaining export licenses by them is quite cumbersome as a result of which
most of the SMEs are contented with selling their products in the domestic market. SMEs of
Pakistan are mostly blamed for unfair laBoﬁ.i practices and in foreigﬁ countries their goods
arc boycotted on this pretext. From the last one year tlhe whole country is in grip of power
supply shortage and SMEs are worst affected as most of them have to remain closed due to
frequent load shedding and power supply breakdowns. Heavy taxes, bureaucratic burdens
and biased tariff policies are the further lirnpediments' ir-x the growth of SMEs in Pakistan.
The current wave of political insta.bi]ity and poér law and order situation has .further
undermined the development of this sectot. |
In order to utilize the enormous potential of SMEs the government needs to address its

problems from the grass root level. Mere granting of a few incentives is not the appropriate
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remedy. Changes should be introduced at the policy making level to make the business
environment conducive for tl;c': ﬂouris;hiﬁg of entreprencurial culture throughout the
country. SMEs should be encouraged to comply with the corporate governance practices in
order to become more vibrant éhd internationally competitive. This chapter briefly analyzes

the contemporary problems faced by the SMEs in Pakistan.

2.1 Financial problems

Limited financial resources are the major restraint upon the SMEs growth in developing
countries. Industries require huge amount of capital, along with government support in the
form of incentdves and flexible .regtﬂ:;tory policies. Unfortunately-, SMEs in Pakistan are
mostly suffering from shortage of ‘crapital, facing the probleﬁs of costly credit financing,”
leasing and are passing through a cumbersome procedure for getting export license. These

problems are briefly analyzed as follows.

2.1.1 Access to credit

Finance oils the wheel of industrialization in an cconomy. Availability of finance plays a
decisive role in the successful operation of an entetptise. Most of the SMEs are financed by
the owner and his partners rather than through banks or other financial institutions, This
mode of financing is named a's.inf(.}rmal financing which c.an.solve the financial problems of
the industries only on a limited scale. On the 6ther hand formal financing through banks and
other financial institutions ensures the availability of huge financial resources with limited
risk and more transparency and accountability. The availability of finance for SMEs is a topic

of interest for the world academics and an important issue for the policy makers throughout

$3'8. Akbar Zaidi, (1999), Issues in Pakistan Economy, Oxford University Press, pp 131-133.
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the world. The availability of finance for SMEs is affected by. the leﬁding tecéhnologies,
government policies and financial institutional structures within a state. Most of the large
institutions and banks finance companies on the basis of transaction lending (Which means
the supply of fully audited financial statements alogg wnh full records of the company
assets), while the SMEs are unalblel to full fill this criteria so they have to resort to the
relationship lending and to the informal modes of financing. The informal financing despite
certain benefits do not provide effective funding required by the SMEs.*

According to the policy makers and international aid organizations, the SMFEs in
developing countries are having inadcqﬁate- access to ‘éxternal finance due to market
imperfections. The use of informal finance hardly meets their requirements and they cannot
access to  the institutional finance due to their institutional underdevelopment.”
Consequently, most of the SMEs in developing countries are short of capital. They arc
hindered from seeking assistance from time formal ins_ﬁtutions due to their practices beyond
the codes of corporate governance and legal frameworks, which impart transparency to their
financial statements and enhance their image in the corporate world.

The SMEs in Pakistan like the SN[ES of other developing countries require access to finance
via investment. As stated earlier investment in Pakistan SMES mostly come from personal

savings of the entrepreneur or through informal means such as borrowing from friends,

8 Lending technology is defined as a complete set of information about the state of affairs of a company
ranging from underwtiting policies to the whole monitoring mechanism.

Lending technology is broadly classified into two categories: one is transaction lending which tequires complete
audited financial staterments along with full record of company assets. The other is relationship lending which
extends loan on soft basis and do not take into account the qualitative information of a company. For the
SMEs relationship based lending is more convenient as most of them function beyond the ambit of corpotate
governance. Allen N.Berger and Gregory F. Udell, (2006), A more complete conceptual framework for SME
finance. Journal of Banking & Finance, Available at http http://www.sciencedirect.com/science (Accessed May
8, 2009), pp 2945-2966,

8 Thoresten Becka et al, (2008), Financing patterns around the world: Are small firms different, Journal of

financial Economics, Vol 89, Issue 3, Available at hitp://www.sciencedirect.com/science/article/pdt.
(Accessed May 6, 2009), pp 467-487.
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relatives or by forging partnerships. Though there are 2 number of financial institutions,* yet .
due to lack of financial data it is difficult to give the exact figure as to what extent thesc

institutions are contributing towards fulfilling the financial needs of the SMEs. According to

the United Naton Industrial Development Organization (UNIDQ) in 1981 only two

percent of Pakistani SMEs were provided with bank ﬁ.lnanc:ing.87 SMEs in Pakistan arc

usually reluctant to give exact data® of their financial pérformance however the available

data analysis in Pakistan shows that the SMEs which maintain bank accounts are

comparatively more successful.”’

In Pakistan the credit related problems act as a binding coﬁsttaint on the SMEs. The
main difficulties in this regard are lack of access to credit, collateral reqtﬂre_ments of banks
and other financial institutions, lack of connections with banks; delays in loan financing
process and corruption in obtaining finances. Most of the SMEs in Pakistan follow thc
Pecking Order theory™ of financial choices, as a result. of which 50% fixed investment
finance is through seif financing ‘practices and only 6%. finance comes from banks and
financial institutions. In Pakistan banks are reluctant to extend loans to SMEs due to their
small size and their practice of not folloudﬁg the auditing and accounting procedures, thus
considered by the banks as nisky investments. The low demand of credit in SMEs does not

mean that they are not in need of access to credit but it is the firm size related constraints

% Financial institutions in Pakistan lending to SMEs include the commercial banks, the small industrial
corporation, Industrial development Bank of Pakistan and the small business finance corporation, accompaniced
recently by SME Bank and SMEDA.

8 Muhammad Saleem Bhutta, (2000), Engineering Sub-contracting and Enterprise Development in Pakistan,
PhD thesis, Bahauddin Zakriya University, Multan, Pakistan, pp 16-17.

# There is a trend in Pakistani SMEs not to share data with strangers on the basis of profits earned, which will
make them liable to pay exorbitant taxes to the government regulatory authorities. Arif Igbal Rana and Usman
Asad, (2007), SME pulse Entreprencurship & Small and Medium Enterprise Center (ESMEC) A survey report
on the health of SMEs in Pakistan, p 19. ‘

8% Ibid, p 35. 7

%0 Pecking order theory means that the firm tries to be financed by its own funds, if the capital is short then it
tesorts to debts and finally by listing its shares. Faisal Bari, Ali Cheemna, Ehsan-ul-Hagq, (2005), SME
Development in Pakistan, Analyzing the constraints to growth, Pakistan Resident Mission Working paper
Series No.3, Asian Development Bank, p 22,
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that are restraining SMEs from formal modes of financing.” In the light of above statistics it
can be stated that there exists a gap between SMEs and the financial institutions” in Pakistan

as a result SMEs” access to credit related problems is further aggravated.

2.1.2 Access to export finance

In this era of globalization and free market economy export of goods to the regional and
international markets plﬁys a sigr;iﬁcant role in detcrnﬁnﬁng the economic strength of an
enterprise. Export of goods to foreilgn markets brings finance and boosts the image of the
SMEs on international level. Access to expott finance on ﬂexiblc terms stimulates the export
capability of the SMEs.

The importance of export in international trade has tremendously increased in the
recent years.” The literature regarding export barriers to SMEs is somehow confusing and
different authots have listed different barriers according to their economic orientation. The
studies conducted in USA, UK and Canada in this regard reveal that the most important
export barriers to SMEs are inefficient finance, lack of foreign market connections, different

safety and quality standards, foreign government restrictions and inefficient knowledge of

1 Ibid, pp 21-25.

22 This gap is retarding the growth of SMEs. Its unportance can be realized from the fact that the Asian
countrics after the Asian crises, are trying to reduce the existing gap between their financial institutions and
their SMEs, in order to equip them for international market competition. Deeshka A. Singh, (2009), Export
performance of emerging market firms, Journal of International business review, Available at,
http:/ fwww.elsevier.com/ocate/ibuscev (Accessed May 7, 2009), p 1.

9 As according to World Bank 2003, Global export trade contributes to about a quarter of world’s GDP.
Deeshika A. Singh, (2009), Export petformance of emerging market firms, Journal of International business
review , pp 1-5.
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foreign regulatory practices.” From the developing coﬁntries perspective their export market
strategy regarding SMEs faces both external and internal barriers.”

Access to export finance Is an issu¢ for the SMEs in Pakistaﬁ. The economy of
Pakistan is encountered by the problem of trade deficit.”® As the LSI are few and most of the
SMEs lack the capacity of exporting their goods, due to scarcity o-f capitél, lack of
technology and non-compliance of currently promulgatea ISO standards” and other
regulatory practices. That’s why the contribution of SMEs export earnings to the total GDP
Is not very encouraging.

In Pakistan around 95% of SMEs sell their products in the domestic market.”

Export finance is issued to the SMEs having export letter of credit”, thus compelling most

94 The research concludes that due to the aforementioned issues the SMEs usually accord low prority to export
promotion activities. Mujahid Ali, {2000), Export behavior of small and medium enterprises, PhDD thesis
Bahauddin Zakaria University, Multan, Pakistan), pp 90-91.

%5 Internal barriers include marketing knowledge and information, financial and human resources, product
quality and technical adaptability, External barriers include industry structure, competition, customner barriers,
and procedural barriers. Goitom Tesfom and Clemens Lutz, (2006), A classification of export marketing
problems of small and medium sized manufacturing firms in developing countries, International journal of
emerging markets, Vol 1. No 3, Available at

http:/ /wrww.emeraldinsight.com/Insight/ ViewContentServlet?Filename=Published /Emerald Full TextArticle /
Articles/3010010306.html (Accessed May 8, 2009), pp 262-282.

% A situation when the imports of goods from foreign countries exceed its exports capacity. Most of the
developing countries face this problem duc to their weak industrial set up, they have to rely on foreign goods,
which proves to be a costly phenomenon. Lower expott earnings increases trade deficit. In Pakistan pet month
trade deficit is around 2 billion.

7 One of the major challenges of low income countries enterprises is to comply with the buyers' requirements
of quality, social, environmental and safety standards. For example 150 9000 quality managerment standard
enables the enterprise to increase its profitability and customer satisfaction. Further details are available on
http:/ /www.smeda.org/ Guldchnes-for—&MEs—on—Comphance and-IbO-Ccruﬁcanon 291.html (Accessed
March 23, 2009), pp 1-3.

8 M. Kurrum S. Bhutta, Arif I Rana and Usman Asad ,(2007), SCM pracuccs and the health of the SMEs in
thstan, Supply chain management an mtcmanonal Joumal Available at -

o 1 . o

hed/EmeraldFullTextArticle/Pdf/1770120606.pdf (ACCCSSCd May 8, 2009) p 412

9 Letter of credit is a contract of a fitm with a financial institution, in which the financial institution takes the
liability of payments for the seller or purchaser in case of his default. The financial institution issues such letter
of credit to the LST because according to them, their financial statements depict the true state of affairs of such
cnterprises. Mansoor Hasan siddique, Allaudin Achakzai, Farzand Ali, (2008), SME Finance quarterly review,
First Quater, Issues 2, Available at http://www.sbp.org.pk/ smc/ PDF/QReview/QReview-Mar-08.PDF
{Accessed August 10, 2009), pp 1-5.
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of them to be indirect exporters.” SMEs share in the export earnings of Pakistan is 25%.
The underlying reasons of suéh low export earnings are tfxe demand and supply issues, flow
of credit, lack of reliable information and documentaton, human resource constraints,
collateral lending, SMEs reluctance to disclose their financial position and Bank perception
of considering SMEs as higher risk customer.'” Lack of government Contribution is another

impediment'” in promoting export related activities for SMEs in Pakistan.

2.1.3 High costs of credit and leasing

‘The availability of finance on low cost and casy terms and conditions plays a significant role
in the flourishing of SMEs and entrepreneur culture within a country. Lcasing and access to
credit are important techniques of SMEs ﬁnancing. A financial institution plays an effective
role in the availability of loans and in financing firm’s projects. The basic grievance of SMEs
against these institutions is that they chatge exorbitant interest on the loan and credit
extended. As a result of which most of the SMEs are lreluctant to take loans from these
financial institutions.

A high rate of interest on the credit advanced by the lending institutions to SMEs is a
financial impediment in its growth.'” In Pakistan access to finance for SMEs is marked by
high rates of interest, which .is gradually increased in each ﬁnancial year,'™ thus acting as a

binding constraint on its growth. The basic reason behind these increasing interest rates is

W0 Faisal Bari, et. all,(2005), SME Development in Pakistan, Analyzing the constraints to growth, Pakistan
Resident Mission Working paper Series, p 29. '
""Governor, Syed Salim Raza, SME crcd;t guarantee facxhty in ofﬁng, Thc News Intcmauonal February 28,
2009 Available at http: .l [ 009 0 _
(Accessed August 10, 2009), pp 5- 11

102 5, Akbar Zaidi, {1999), Issues in Pakistan Economy, Oxford University Press, p 133 _

103 World Bank, (1978), Sector policy paper Employment and development of small enterprises, p 21.

104 The interest rates of Banks increased from 3% during 1980 to around 8% by the end of the millennium. In
the FY 2001 it was around 6% and according to FBS report 2002 interest rate is 14% and in 2009 FY the
ingerest rates are cut down by the government to 12%. Faisal Bari, et. all, (2005), SME Development in
Pakistan, Analyzing the constraints to growth, Pakistan Resident Mission Wortking paper Series, p 27.
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the extension of nonpetforming loans by Banks and the charging of advance taxcs. Though
the government is trying to decrease these high cost interest rates but still on Asian level
Pakistan is the country charging high interest costs on:the ‘crgdit advanced to its SMEs, This
trend is deterring people from invesﬁng.in entrcprcneursﬁip.ws |

Another problem related with high interest rates is high costs of leasing. SMEs
unable to purchase machinery and equipments resorts to lease financing., Around the world
lease financing is an important business. It got immense importancé due to its technique of
asset based lease financing, in which profits are carned on the basis of use of assets rather
than on the basis of ownership, aléng with payment .Of the leasing rent. Due to this
advantage the developed countries have made flexible policies for promoting lease financing
practices. However the developing countries still lag behind in removing the impediments in
making leasing, as a mode of ﬁnaﬁce for their SMEs. Froﬁ Shariah perspective, leasing is an
important mode of financing, if drafted according to rules of Shariah.'® However in Pakistan
lease financing for SMEs is not very common. The basic impediments in the way of lease
financing for SMEs is the high cost of leasing and the SBP collateral regulations."” For
solving the financial problems of SMEs, the government needs to adopt flexible policies for
the SMEs and relax the procedur.al requitements, as is done in UK by giving the concept of

“Think small first”.!®

195 Faisal Bari, et. all, (2005), SME Development in Pakistan, Analyzing the constraints to growth. Pakistan
Resident Mission Working paper Series, pp 27-29. '

14 Lease financing is more suitable for the SMEs as it does not obliges its borrowers by taking additional
securitics nor it requires land mortgages. It is due to its immense importance that 75% of the world leasing
business is owned by the top five economies of the wotld. Hamayun Murad, (2003}, CEO Orix leasing,
Leasing- path to a prosperous SME sector. Available at

http:/ /werw.sbp.otg.pk /bpd/ Conference/Day_One/Leasing%96Path_to_prosperous_SME_sector.pdf
(Accessed June 6, 2009}, pp 1-8. .

19 Faisal Bazi, et. all, (2005), SME Development in Pakistan, Analyzing thé¢ constraints.to growth, Pakistan
Resident Mission Working paper Series, p 28, _ ‘

18 Modern Company Law, (2000), For a'competitive economy developing the framework, A consultation
document from the Company Law Review Steering Group, p 221.
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2.1.4 Taxation burdens

Taxation and payment of other regulatory charges is a financial burden on Pakistani SMEs.
Generally the taxatdon authorities make no discrimination in the SME and LSI regarding
imposition of taxes. This equal treatment of SMEs with the LSI acts as a financial burden on
SMIis. The cconomics of UK and US™ are LST oriented: inspitc of this their policies
towards SMEs are flexible and make a distinction between the LSI and SMEs regarding

payment of taxes.""’

UK gives maximum support to its SMEs on tax related issues for
making them more competitive; UK policy makers have simplified the regulatory procedures
for SMEs in the field of taxation, while granting subsidies and other fiscal concessions to
them.'

SME:s in Pakistan are encountered by a complicated taxation administrative set up. It
is argued that the current tax payment setup does not grant SMEs any incentives on the basis
of their size and they are under constant threat of regtﬂatofy authorities. Unlike the LSI they
cannot afford to maintain properly audited statements and fulfill other professional
requircments. Similarly the prevailing taxation system is discretionary, granting enormous
powers to the tax authorities. The Provincia.l taxation set up of Pakistan is quite opaque,

which results in constant controversies between. the taxaton authorities and business

communities.!’?

109 S has promulgated the US Small Business Regulatory Enforcement Act of 1996 for giving preferential
treatment to their SMEs in matters of tax related issucs. Shahab Khawaja, (2005), CEQ SMEDA Ualeashing
the potential of SME sector with a focus on productivity improvements,

http:/ /www .sitersources.worldbaank.org/Pakistan (Accessed April 2, 2009), p 10.

1 According to the Investment climate survey-in 2001, the smaller firms are facing the tax related more
severely then the large firms, Ibid, pp7-8.

11Sanjaya Lall, (2000), Strengthening SMEs for International Compcutwencss Available at

hitp://fwww worldbank org/mdf/mdf3 /papers/firm/lall.pdf (Accessed April 5, 2009), pp7-8.

2A ccording to data anaiysls 67% of the SMEs reported that the tax regulations are cumbersome for them,
56% stated that taxes are increasing their financial difficulties and according to 28% the prevailing taxes are
exorbitant for the SMEs to pay. Developing SME policy in Pakistan, SME issues paper- for deliberation by
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In Pakistan the taxation structure depicts burcaucratic trends and extra r(f,gu.latory burdens.
There is a lack of a ﬁxcd cohereﬁt tax policy; as cutrently th-eré are around éixty tax related
laws in the country. This uncertainty and inconsistency of policies is breeding corruption, as
under the current taxation structure the concerned lower staff uses their discretionary
powers for harassing the SMEs owners increasing their fiscal burdens.'” Tax is imposed by
the governments for gen‘er#ting revenue and promoting economic growth within the
country. However in Pakistan it is a factor hampering the growth of entrepreneur culture. So
the need of hour is to devise a taxation policy granting some concessions and incentives to
the SMEs, as they are not financially strong like the LSI of the country and cannot afford

exorbitant tax rates.

2.1.5 Tariff policies

Tariff policy is a technique used by the governments for protecting the SMEs and other
infant industries from direct foreign competition. Tariffs, g:r.ant' of sﬁbsidies, quota, and anti-
dumping duties are the tools of trade policy.'* The issue of tariffs is a contemporary hot
debated issue in various WTO rnectiﬁgs among the developed and developing countries. The
developed countries are in favor of free trade and ate arguing for elimination of all the tariff
bartiers. While the developing countries want to ‘retain‘the.right of imposing tariffs on their

imports, as according to them their infant industry cannot face direct foreign competition.

SME Task Forces- policy planning & strategy department. SMEDA, Available at

http:/ /wrww.smepolicy.net.pk/ SME. Issues/pdf (Accessed June 7, 2009), p 7.

113 Faisal Bari, et. all, (2005), SME Development in Pakistan, Analyzing the constraints to growth, Pakistan
Resident Mission Working paper Series, p 40.

14 Tariff is “a tax levied on imports”, Similarly subsidies are given in form of grants, low interest rates and tax
breaks to the infant industries, mostly by the developed countries. Charles W.Hill, (2004), Global Business
today. Newyork USA Mc GrawHill, pp 173-174.

37



US is the major advocate of promoting free trade and argues for the elimination of all trade
related barders. The importance of tariffs for the developing industry can be judged from its
own policy of high tariffs on imports of textile products. The generai tariff rate of US is 4%,
but on textile imports it imi:osed a tarff rate from 12% to 14%.'° The textle sector
accounts for 60% of export earnings to Pakistan.'"® "This industry uses a variety of locally
produced and imported dyes, synthetic fibers and manmade fibers. The demand of blended
fabrics is on increase in the world market, which is mgde from manmade fibers not
produced domestically in Pakistan. For boosting the export capacity of the textile sector, the
government should try to impose zeto tadiff duties on import of blended fabrics raw material
and high tariffs on synthetic fibers which will increase the marketing of the local
producers.'” Generally in Pakistan industrial sector, SMEs are often constrained by the high
tariff rates on imported raw material and t.he relative low tariff on furnished products.''®
Tariffs are of various kinds, but from the petspective of SMEs in Pakistan they can be
divided into two major categories: tariff on imported raw materials and tariff on imported
furnished products. For enhancing the export capabﬂi;y of the SMEs the government should
gradually reduce fariffs on import of faw material ‘and increase the tariffs on imported
furnished goods. This policy will make the raw material available for SMEs on cheaper rates.

Thus helping SMEs to have a strong hold in their domestic market. By adopting this

1% The US restrained around 46 countries from trading in textile and apparel, while sparing just a few. The

undertlying motive of this policy was to enable its own textile industry to flourish.

Clinton Stack, (1993), NAFTA and its sectoral impact on Pakistan textile and apparel. Economic review.

Available at http://www.encyclopedia.com/doc/1G1-13797141 html (Accessed 7 June 2009), pp 1-2.

16Mujahid Ali, (2000), Export behavior of small and medium enterprises, PhD thesis, Bahauddin Zakaria

univessity Multan Pakistan, p 16.

17 The manufacruring of blended fabrics requires advanced scientific and technological skills and is sold in the

world market as the most expensive fabric. Musleh uddin and Ijaz Ghani, (2004), Science and technology based

industrial vision of Palustan s econorny and prospccts of growr.h The case of Tcxtt]es and Leather. Avallablc at:
; : 0A

n 020 f°o2OPakls n% 7 - Yo2 E of 02 . Pr s 020 f" - : °o : oZOCas
402!tgf"doZQTgxttlcs“@Z!!ﬂgd A:Z!llgc_:qi ther.pdf (Acccsscd _]une 7 2009, p 8.

1% Faisal Bari, et. all, (2005), SME Development in Pakistan, Analyzing the constraints to growth. Pakistan
Resident Mission Working paper Series, p 43. :
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measure the local domestic industries and the infant industrigs will be saved from direct
competition with foreign goods. Due to the liberal trade policies on tariffs the local markets
of Pakistan are flooded with foreign prbducts available at iow prices, (l:specially Chinesc
products, thus manipulating the mﬁrkgting of SMEs domestically. Hence imposition of
tariffs on imported goods is a tc;:llniquc' for addressing therprobhlcms of SMEs in the long

119
run.

2.2 Human resource problems

Human resource issue includes in its ambit the wh;)le host of issues like violation of labour
rights, child labour and bonded labour practices. SMES in Pakistan are often blamed for
violation of the basic human rights and are particularly criticized worldwide for child labour
practices. The general prevailing conception in SMEs is that being functioning on local scale
and of small size they are not bound to abide by the staterlabor laws as the labour laws do
apply only to the sizeable organizations. The Factories Act, 1934 enacting provisions for the
safety of workers is applied to establishments employing ten or more workers. Similarly the
West Pakistan Industrial and Commercial employment (standing orders) is obliged by the
establishments employing twenty or mote workers."” ’fhis conception has led to the
violation of basic human rights in these enterprises, which led several countries to boycott
their products. The lack of qualified and skilled personnel in Pakistan SMEs is another

human resource constraint on the SMEs. These issues are discussed briefly as follows.

19 1hbid, p 43.

120 Muin-ud-din Ahmed Khan, (1998), Labor administration profile on Pakistan, International labouc
organization Asia and Pacific regional center fot labor administration (ARPLA) Bangkok. Available at
http/books.google.com (Accessed June 21, 2009), pp 31-34.
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2.2.1 Violation of labour rights and international pressure

121

The practice of viewing SMEs from Human Right Managemént (I;IR_M) perspective got
importance from the end of last decade. HRM factor detérmines the reputation of the firm
in the contemporary world."# According to the regulations of ILO and UNIDO firms are
under an obligation to provide decent working conditions to its employed labor. These
include: the working hours, health and safety measures, compensation, abstaining from
practices of harassment ax-ld abu:;cs., child labour and bonded labour practices.'”Similarly
Pakistan has ratified all the ILO Core Labour Standards Conventions, relating to the trade
union rights, eliminating discrimination against women, prohibiting child labour and
abolishing the practices ‘of forced and bonded labour. However it is due to the flagrant
violation of these rights that the TLO supervisory bodies are pressutizing géverﬁment of
Pakistan to implement and ensure full compliance with all the ratified laws. ™

1f viewed from the perspective of SMEs in Pakistan, labour right issue does not seem
to be a constraint. As most of the SMEs do not comply with state laws, besides this most of
the labour employed in SMEs comes under the category of t;:mporary labour or contractual

labour and they are the ones whose rghts are not properly addressed under the current

labour regulations.'” However by following this practice they evade the national laws to

12l HRM means to protect the rights of all stakeholders, specifically of the employed labor within an
establishment. Neil Tocher, Mathew W. Rutherford, (2009) Perceived acute human resource management
problcms in small and mcdxmn firms: An empirical examination. Available at

2009), p 457.

122 Ihid, pp 445-479.

1233 Ralph Luken and Rodney Stares, (2005), Small business responsibility in dcvclopmg countries: A threat or
opportunity? Journal of Business Strategy and the environment, Available at

http:/ fwwwi.interscience.wiley.com/journal /122241988 /abstractPCRETRY=1&SRETRY=D {Accessed May 29,
2009) pp 38-53.

Intcmauonal.ly Recognized Core Labor Standards in Paklstan (2008), chort for the WTO General Council
Review of Trade Policies of Pakistan, Available at http:/ /www.ituc-csi.org/IMG/pdf/TPR_Pakistan_-
_FINAL_11_01_08.pdf (Accessed July 19, 2009), p 1-2.

2 For further details see SMEDA Survey 2001. Faisal Bari, et. all, (2005), SME Development in Pakistan,
Analyzing the constraints to growth, Pakistan Resident Mission Working paper Seres, p 37.
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some extent. Currently there exists no effective binding legal framework for SMEs to abide
by the labour laws. However the trend of globalization and the CSR movement and trading

on international level calls for complying with the core labour standards.

2.2.2 Child labour and bonded labour practices and their adverse

commercial impact
Child labour and bonded labour practices prevalent in the industrics of developing countries
are condemned on international forums. Povexty; lack of educational fadﬁdes and -economic
discrepancies compel the developing countries to c:ﬁploy cﬁildrcn in industrial sector. "They
are hired on minimum wages by the‘indu'strial owners. This practice is more common in
SMEs as they are considered to operate beyond any system of checks and balances and most
of them are not registered according to the cotporate laws of the country. However it is a
fact that the label of employing child labour and bonded labour always brings a bad repute to
the enterprise on international level and its products are often boycotted on this pretext.

The issues of child labour in developing countries became the focus of attention in
1996 when the Federation qf International Football Association (FIFA) boycotted the soccer
balls of the firms employing child Jaboutr. Since then, the iséue has been discussed on various
international forums, specifically by the International Labor Organization (ILO) and World
Trade Otrganization (WTO), criticizing the Asian and African countries for employing child
labour. In the wake of these developments the US and EU declared that for accessing to
their markets Core Labour Standards (CLS) hﬁve to be followéd.m This situation led the

developing countries to revise their laws and to follow the CLS as a compulsion. The CLS in

12 Farkhanda Mansoor, (2004) The WTO versus the ILO and the case of child labor, Web Journal of Current 7

Legal Issues, Available at http://webicli.ncl.ac.uk /2004 /issue2/m: §ggr2 html (Accessed October 23, 2008),
pp 2-3
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its ambit includes the four basic internationally recognized rights at work. These rights arc
the freedom of a;ssociation, abolition of forced and child labour and elimination of all forms
of discriminatory practices regarding employment.'”’

In Pakistan poverty, lack of educational facilities, joblessness and high population are
the stimulants for employing children in informal scctor and other hazardous work at an
early age. Like other developing countries child labour accounts for a substantial proportion
of the employed labour in Pakistani SMEs like in cottage industry, leather work, brick kilns
and garages.'® Globally the issue of child labour was contended against Pakistan in 1996
when the International Labour Rights Fund, prcssurized‘ Nike and Adidas, the major soccer
balls marketers to boycott soccer balls from the ﬁrms;'nqt following the FIFA code. Asa
result of which Sailkot Chamber of Commerce and Industry signed agreements with
UNICEF and ILO for eliminating the practice of child labour from their industries.'”

Bonded labour' practice in the industrial sector of Pakistan is another social issue
on the pretext of which its products are often boycotted in the world market. According to
the ILO 1993 report worst form of bonded labour exisfs irlx Pakistan, particularly in its carpet

weaving, brick making, mining and handicrafts industries.'” The practice of bonded labour

127 Although there are a number of labour standards but the CLS are applicable to all the countries due to their
international recognition. Core Labour Standards Handbook (2006) ILO, Asian Development Bank, Manila,
Philippines, Available at http://www.adb.org/documents/handbooks/Core-Labor-Standards /default.asp
{Accessed June 21, 2009), p 12.

128 M. Aurangzeb, Fayyaz —ur ~Rehman, July, 2005}, Child Labor: Social and Economic Issues A case study of
Auto Workshop in Peshawar NWFP Pakistan, Journal of law and society Vol, no 46, Law college University of
Peshawar, p 2. ’

122 FIFA code of labour practices obliges all the manufacturers using FIFA label to promote freedom of
association, eliminate child labour and follow the labour standards. Kimberly Ann Elliot, Richard Barry
Freeman {2003), Can labour standards improve under globalization? Published by Peterson institute, p no 114,
130 Bonded labour, is an agreement which obliges the petson to pay the loan in form of direct labour, rather
then in monetary terms. Debt Bondage, Available at http://en.wikipedia.org/wiki/Debt_bondage (Accessed
June 1, 2009, p 1.

'3 Farhad Karim, (1995), Contemporary forms of slavery in Pakistan, Human rights watch/Asia. USA,
Published by Human rights watch. Available ar, http://books.google.com/ (Accessed May 31, 2009),p 2.

42



led to the cancellation of vatious export contracts of Pakistan'?, although the state laws
completely outlawed bonded labour but still a large number of labour community is involved
in it."” Hence the issue of bonded labour needs to be properly addressed for the flourishing

of a vibrant SME sector in Paklstan

2.2.3 Scarcity of qualified personnel

Lack of skilled and qualified personnel is another human resource constrair;t on SMEs in
Pakistan. The modern industrial units require well qualified, educated personnel and modern
technology for their development. Quality human resource is the product of a heaithy, highly
literate, soctally stable and a smooth functioning entreprencurship cultuee. An illiterate and
unskilled wotker cannot give any adequate output. In Pakistan two-fourth of employed
labour is illiterate and the rest of one —fourth has only pﬁmary education. Most of the SMEs
in Pakistan arc in need to replace their manual machineries with new technology and
managerial skills to enhance their production and quality of products.’

In contemporary world Information Technology (IT) plays a decisive role in industrial
progress and economic uplift of a country. In P';xkistan thc.:.ratio of IT education is quite low.
Most of the IT institutions in Pakistan are privately owned, charging exorbitant fees from
their students, hence hardly afforded by the majority of lower middle class, from where the

bulk of labour force comes. Another flaw of these institutions is that their course work

132 As in 1995 the “western Pakistani i unporters, Sweden, Australia, Germany, Belgium and Ttaly havc cancelled
its $10m orders on the pretext of bonded labor™. As international laws completely banes bonded labour
practices. Sami Zuberi, Boy, s murder hits Pakistani carpet sales, The Independent World, London May 2,
1995, Available at, http:/ /werw.independent.couk/news/world. {Accessd June 1, 2009), p no 1.

133“The bonded labour was completely outlawed by the bonded labout systemn (Abolition), Act 1992 and the
bonded labour system (Abolition), rules, 1995”. Jatoi Wali Muhammad Danish, (2005), March against bonded
labour in Pakistan. The South Asian, Sept 18, Available at

http:/ /wwrw.thesouthasian.org/archives/2005/march_against_bonded_| labor in.html (Accessed May 31,

2009), pp 1-2. .

13 Fasih Uddin, M. Akram Swati, 2006), Paklstan s Economic _]ourney Need fora Ncw Paradigm, Institute of
policy studies Islamabad, pp 14 -16.
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mostly consists of short term certificates .courseAs and diplomas', w.fhich hardly produce
quality technicians and mechanics for the functioning of modern industrial units.
Hence for addressing the human resource issue with reference to SMEs, attention should be
paid for increasing the technical education and especially its accessibility to the lower middle
income class from where the butk of:SME.s labour éorﬂeé. By domg so a lot of foreign

exchange, which Pakistan currently spends on hiring the services of foreign technicians, can

be saved.

2.3 Infrastructural problems

Good infrastructural facilitics play a crucial role in the development of SMEls. 185 due to the
revolution in infrastructure and IT that the world has turned into a global village. The poor
cconomic performance by the developing countries depicts that how infrastructure acts as a
constraint on the mobility of goods and products within the domestic and interﬁau'onal
markets., Infrastructure includes good communication facilities, casy accéssibility to the

markets, use of E-commerce™

in conducting business and availability of technological
facilities, physical planning and power supply to the entrepreneurs. The current criteria of
trading goods to the foreign and even to the regional markets canpot be fulfilled in the
absence of sound infrastructural facilides, as modern ciay businesses require ISO 9001

certifications and other collateral requirements. Most of the SMEs in Pakistan are

encountered by poor infrastructure related problems, primarily lack of technology and

frequent breakdown of power supply.-

135 Faisal Bari, et. all, (2005), SME Development in Pakistan, Analyzing the constraints to growth Pakistan
Resident Mission Working paper Series, pp34 -35.

136 B-Commerce means using internet in conducting business and as a source of communication with
customers and concerned parties.
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2.3.1 Shortage of power supply

Modern industries require continuous supply of energy. The importance of power supply to
the SMEs can be judged from the current sharp increase in the prices of textile products,
especially the cotton cloth in Pakistan. For the last one and half year the whole country is in
grip of continuous load shedding, which adverstly affected the textile sector of the country.
The conventional form of energy in Pakistan is electricity, gas and petroleum. Being a
developing country Pakistan is not utilizing the potf,;ntial o;' nuclear energy to the extent as is
used by the developed countries, as it requires sophisticated high technology. Among the
sources of power supply in Pakistan, electricitly is the mc-ygt common mode of power supply
to SMEs and its shortage is playing a devastating role in decreasing its manufacturing
capacity. |

The power supply to SMES in Pakistan. is marked by, high power rates and
unreliability, which is a matter of concern for its retailers. The power sector of Pakistan is
state controlled. However, it is a fact that the infrastrugmre of state owned insttutons in
Pakistan is usually marked with inefﬁcic;mcy. Pakistan was rankcci on the top of the World
Bank survey conducted 2001, over the power gencration and distribution losses in South
Asia followed by India and Bangladesh. Similatly liﬁe losses, opaque tariff structure and the
poorly maintained grid stations are furth_ér acting as a constraint on the power sector of
Pakistan. Due to the above mentioned facts, the SME§ inP%tkistﬁn are compelled to pay
huge costs for their power consumption.™

The current power crises across the country are damaging the entrepreneurdal culture

of the country. As most of the SMEs owners ate of the view that their industries are at the

137 Faisal Bari, et. all, (2005), SME Development in Pakistan, Analyzing the constraints to growth, Pakistan
Resident Mission Working paper Series, pp 29- 32,
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verge of collapse because eight hours load shedding is making it impossible for such
enterprises to catry on their business.'* The export otiented SMEs are having the problems
of meeting their consignments in time due to continuous power supply breakdowns. The
Faisalabad textile sector is an example which is currently incutriné loss of billions of dollars
due to frequent power shortages.'” Thoﬁgh léck of power supply was a factor in retarding
the growth of SMEs in Pakistan since its inception _but'it had never become a stimulant for
the closure of SMEs as it is currently. Hence the issue of power supply needs to be urgently
addressed in perspective of the SMEs to save this important sector of the country from

collapse.

2.3.2 Lack of technology

The use of technology in SMEs affects its produ_ctiop both in quality and quantity. In this
globalized wotld, countries sﬁcki_ng to the old and manual modes of production can hardly
progress and trade beyond their borders. Japan, UK and USA are tbe leading economies of
the world because of their strong industrial sector functioning on modermn scientific lines.'*
Technology imparts competitiveness to a firm.'"' Information gnd Communication
Technology (ICT) helps the SMEs to become. globalised as it narrows down lthe gap between
markets, customers and producers.'? Adaptation of Technological Capability (TC) is a

compulsion for the SMEs in the contemporary world because the current market trends

138 Usman Checma (2009), Power shortage may shut SMEs, The Nanon 4_]une Available at

hongc mqy-shgt S, MEs (Acccssed 10 August) pp 1- 2

13 M. Osman Ghani, (2009), Increasing socio—economic costs due to energy shortages, Business and finance
review, June 1, Available at http://jang.com.pk/thenews/nov2008-weekly/busrev-03-11-2008/p3.htm
(Accessed 5 June 2009}, pp 1-7.

40 Shahid Kardar,(1987), Political Economy of Pakistan, Progresive Publishers,Lahore, p 197.

V4 Charles W.L.Hill . Global Bussiness Today.(2004) 3 edition, Newyork USA: Mc GrawHill, p 488.

142 Muray E. Jennex, Don Amorso, Olayeic Adelakun, (2004), E-commerce Infrastructure Success factors for
small companies in developing economies, Electronic Commerce Research. Vol 4, Available at
heep://portalacmeorg/ citation.cfm?id=990774 (Accessed June 1, 2009), pp 263-286.
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obliges its suppliers to comply with new .technology, enhanced efficiency and constant
upgrading of quality standards.'®

From technological petspective Pakistan is a weak coﬁn;ry. Its industrial sector and
entrepreneurs lack the spirit of -i.nnovau'on, induction of new technology and managerial
skills. Most of the employed labour force is illitetate accompanied by scarcity of qualified
personnel. According to statistics, machinery of most of the SMEs in Pakistan is out dated
and the owners are least willing to take risk by implanting new plants. As a result the
productivity, quality and services of goods mainly remain poor.'*

For SMEs in Pakistan adaptation of innovation and technological developments are
important aspects of keeping its SMEs vibrant. It will enable them to maintain their
competitiveness in domestic and regional markets. It is the diversified field of SMEs which
can provide excellent innovation 6ppoxun1ides .for devéloping new ideas and _ékiﬂé.“s Being a ‘.
developing country it’s high time for Pakistan to reotient its policy towards SMEs by raising
awarencss among the owners to adapt new technology. However, on behalf of the
government it 15 essential to make the availability of new technology on casy terms and

concessional rates.

2.4 Regulatory issues

Regulatory issues for SMEs mean the whole legal setup within which it conducts its business.

Regulatory issues usually have profound effect on the functioning of SMEs in -the fiscal

193 Matjolen. C. J. Caniels, Henry A. Romijn, (2003), SME clusters, Acquisition of technology capabilities and
development: concepts, practice and policy lessons, Journal of Industry, competition and trade. 3:3, Available at
http:/ /wrww.springerlink.com/content.pdf.(Accessed June 1, 2009), pp 187-210

14+ Fasth Uddin and M. Akram Swati,(2006), Pakistan’s Economic Journey Need For a New Paradigm,
Pakistan: Institute of policy studies Islamabad, p 16.

4> Mohammad Shahid Chaudry, (2004), Country paper Pakistan on strategic partnership in promoting
technology incubation systerns for SMES Small and medium enterprise development authority government of
Pakistan, pp 5-6.
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matters, like affecting its cost of producdon. It includés th§ government policy of tax, tariff,
subsidies, grant of licensing, the rules of competition o.nrdomestic level, the legal and security
environment and regulatory measures. The adaptation of a flexible and SME friendly policy
by the government in matters of tax and other regulatory procedurcs helps the SMEs to
flourish. While the adaptation of a’stagnant and strict policy retards its growth. Pakistani
SMEs face a number of regulatory issues, which are making this sector least attractive for the
investors and the starting of an SME enterprise as a cumbersome adventure, with a lot of

bottle necks to be countered with. These problems are aﬁalyzed as follows.

2.4.1 Export regulations

Export of goods brings a lot of foreign exchange and makes the economy strong. Export to
foreign countries by the SMEs tequires the following of certain rules and regulations. These
rules and regulations are promulgated by the government to be followed before export of
products. Flexible procedural laws for the acquisition of -‘e'xport licenses and the government
incentives stimulate the exporting capacity of SMEs. However if the law in this regard is
opaque and cumbersome it retards exports.

Trade facilitation and enhancing ‘export regulation for the developing countries
perspective, was a hot debated issue in W'I;O Doha Trade Round 2006. Tr'adc. facilitation
includes the removal of all internal and external barriers to the movement of goods abroad.
Though the external barriers are determined by international rules but the internal barriers
like reduction of transaction costs, reforms in custons regulation and administration policies
are within the domain of the developing comtﬁés. According to literature review, it can be

stated that in developing countries trade facilitaion measures are usually encountered by the
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burdensome regulatory laws, poor custom regulations and other trade restrictive practices.'

Expotting goods by the SMEs impatts them competitive advantage along with enhancing
their technological standards and financial position."” In the developing countrics of Asia,
unfavorable rules and reguladons, lack of government incentives, export promotion
assistance programs and high custom duties are the major internal export barriers."
Similarly these countries do not give .any preference to t_helr SMEs in granting them export
related incentives, as are given by the countties like UK to their SMEs.'®

In Pakistan the SMEs are subjected to a number of export regulations like custom
duties and sales tax refund procedures which increase theit ﬁnar'xcial costs. The LSI can fulfill
these export regulatory measures, as they are having managerial skills but most of the SMEs
do not have such knowledge,™ thus making them to be' suppliers of goods to the domestic
market. These costs are acting as binding constraints on the SMEs, which due to their weak
financial base can least, afford such costs. The enhancement of exporting capacity of SMEs
requires the introduction of changes at policy making level by the government. They should

be granted incentives so as-to make export an attractive venture for SMEs in the long run.

146 Tomasz Iwanow, colin Kirkpattick,(2007), Trade facilitation, regulatory quality and export performance.
University of Manchester UK, Journal of international development, 19, Awvailable at http://warw.
Interscience.wiley.com (Accessed June 7, 2009), pp 735-753.

47 Mujahid Ali, {2000), Export behavior of small and medium enterprises, PhD thesis, Bahauddin Zakaria
university Multan, Pakistan, p 9.

48 Based on the results of OECD Member economy policy survey, 2006 conducted fot analyzing the barders
to export promotion in the Asian countries. Removing battiers to SME access to International markets OECD
(2008), Available at http://www books.google.com/books (Accessed 8 June 2008), p 58.

™ Dave crick, shiv Chaudry, (1997), UK SME awareness, use and perception of selected government export
assistance programmes: An investigation into the effect of the ethnicity, Available at

http:/ fewrw.emeraldinsight.com/Insight/ ViewContentServlet;jsessionid=2876E7605355CF57513532DD769C
BE7C4B?Filename=Published /EmeraldFuliTextArticle/Pdf/1600060202.pdf (Accessed August 10, 2009), pp
72-89. ' .

15¢ Faisal Bari, et. all, (2005), SME Development in Pakistan, Analyzing the constraints to growth. Pakistan
Resident Mission Working paper Series, p 44.
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2.4.2 Law and order situation

The growth of entrepreneurship requires sound law and order situation. In most of the
developing countries this is an issue, hampering their economic development. Investors lose
their confidence to invest and initiate projects in‘ countties prone to political turmoils,
lawlessness, sectarian and ethnic violence; Pakistani industry has been severely affected by
the lawlessness and unrest teﬁdcncics through out the COLlntl'Y. But the current wave of
terrorism and internal anarchy, especially Pakistan being a close US ally in its war on
terrorism, has retarded the overall industrial growth, while _Plxalting Vthc functiorling of most of
the SMEs situated in the sensitive areas of Karachi and NWFP. Currently it’s the lack of
sound law and order situation, which is casting a worst impact on the floutishing of SMEs.
‘The impact of these lawlessness tendencies on the growth of Pakistani industties is briefly
analyzed as follows.

From the historical perspective, rato of Gréss Domestic Investment (GNP) and
(GDP) are good indicators of studying the impacts of lawlessness on Pakistan economy. It
was the break down of law and order situation in 1960 that brought the GNP from 5.5% to
1.4%. However in 1960s onwards the GNP‘ showed good performance due to sound
political situation: it was around 24.5% and itg hnpaéf was a decrease in unemployment ratio,
as most of the labor force was absorbed by the manufacturing sector. Similatly the 1971 war
and political rifts again brought the GDP to 4.8%."' In 2007-08 the GDP was 4.1, while
curtent GDP of Pakistan in 2009 i; 2.4%.'%* due to the wotsening law and order situation

and the military operation in the North West.

U Azhar Hassan Nadeem, (2007), Pakistan: The Political Economy of Lawlessness, Karachi, Pakistan,
published by Oxford University Press, pp, 138-143, : '
152 Ficonomic Survey of Pakistan 2009, p 5.
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It was the Afghan war in 1989, which playcd havoc with the economic stability of Pakistan.
The province particularly affected was NWFP, where millions of Arfghan refugees migrated
bringing drug and Kalashnikov culture with them. They made their own Bara markets in the
outskirts of Peshawar, where the smuggled goods were available on cheap rates, thus
distorting the fair market compeﬁﬁop for the local exitrc:}::u:em:u_rs.153 Besides this thc
lawlessness made business a costly affair."™

It was due to the factor of lawlessness that the number of industries in NWIP
reduced from 2,254 to 549 after -Afghanistat; war of 2001. It also affected the availability of
finance to SMEs as Banks are reluctant to lend in such scenatio. The industrics affected were
rubber, marble, chemicals, plastic, paper and tobacco.® The SMEs situated in NWFP
especially in Swat, are the current example for analyzing the impact of lawlessn‘ess on their
performance. The military operation in Swat and Buner has led to the closing of 300 Marblc
factories in, Mardan, Risalpur and of the adjacent areas as the mines supplying raw material l
are closed due to the ongoing military operation in Swat and Bunc-r.‘s"

By analyzing the impact'c;f lawlessness upon SMEs, it can be stated that in the
current scenario lawlessness is the factor threatening the existence of the SMEs. So for

addressing the issues of SMEs, fitst the law and order situation of the country needs to be

133 According to a survey conducted on International risk and security in 1995, Pakistan along with Algeria,
Burma, Cambodia and Burundi was declared to be risky for investrnents. Similarly Control Risks and Groups
(CRG), a British consultancy organization in' its survey also expressed the same view about Pakistan, Azhar
Hassan Nadeem ,(2007), Pakistan: The Political Economy of Lawlessness, pp, 138-143.
134 The SMEs in Pakistan have to bear the expenditures of security related issues.  Its ratio in NWFEP is 4.5%
and in Sindh and Punjab it is 1-2% . Developing SME policy in Pakistan. SME issues paper- for deliberation by
SME task force-policy planning & strategy department of SMEDA. Available at,
http:/ /werw smeploicy.net.pk/smeissues /pdf (Accessed June 7, 2009), p18.
153 Hasan Mansoor, (2009), Militancy cripples economy in Pakistan north west, The News, 23 May. Available ay
hutp://wrww.google.com/hostthenews /articles. (Accessed June 5, 2009), pl.
15 Amir Shafaat Khan, (2009), Hunderd of factories closed in Malakand, Dawn.Com, Avaxlablc at
http:/ /www.dawn.com/wps /wem/connect/dawn-content-
i wn/n iness/13+hundreds+of+marble+factories+closed+in+malakand-za-05, (Accessed
August 10, 2009}, pp1-2.
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restored and improved. Only then the economic performance can be improved and a vibrant

entrepreneur culture can flourish.

2.4.3 Lack of app]icétion of corporate governance rules
Corporate governance is a legal frame work, which imparts organizational and managerial
techniques to the SME. Corporate governance elaborates the hierarchical structure of an
cnterprise, the duties of directors, rights of stakcholders and the auditing rules. It is the
following of corporate govérnance r'ules that the SMEs, especially of tiie “developing
countries can face the contemporary problems of internationalization and CSR movements.
Pakistan is an SME oriented country. The current corporate governance set up of Pakistan in
its broader perspective addresses the problems of LSI more efficiently than that qf the
SMEs. Besides this the corporate governance law is still fragmented as some of its i)rovisions
arc contained in Companies Ordinance 1984, Code of Corporate Governance, Labour laws
and environmental laws, consumer protection laws, banking laws, and securities regulations.
The Code of Corporate Governance given by_ SECP lacks penal prov:isiops and its

B Due to

voluntary nature gives a free hand to the companies whethet to follow it of not.
the above stated reasons the law relating to SMEs in corporate matters is inefficient. As a
result the common practice among the SMEs in Pakistan is to consider themselves free from
legal checks. It’s due to this fact that SMEs in Pakistan are often indulged in malpractices
like violation of labour rights, child labom and lack of compliance of ISO standards. Hence

the non-application of corporate governance rules to the SMEs in Pakistan becomes an issue

hampering its growth. For addressing the problems of SMEs in Pakistan, reforms should be

157 Haron H.Hamid andValeria Kozich, {2000), Corporate governance in an emerging market: A perspective on
Pakistan, Journal of legal technology risk and management, Vol. 1, no 1, p 26.
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introduced in the existingrlav'vs by granﬁng them relaxation in ;crtain arcas, while abolishing
the criterda of applying various labour laws on the basis of number of labour employed
within an establishment. Though the SMEDA, SME bank and some other SME related
otganizations have started working and are performing well but still much needs to be done

for addressing the contemporary problems of SME:s.

2.4.4 Distorted market competition and IPR issues

Fair market practices have a significant impact upon the marketing of Vproducts by the SMEs.
It’s the presence of fair market rules that encourages healthy competitive practices among
the entrepreneurs. Fair market rules, as a whole include the following of intellectual property
rights, abstaining from counterfeiting practices and preventing sale of the smuggled goods
on cheaper rates within the local market. The presence of such tendencies in Pakistan is
common. However a sharp increase in such tendencies was witnessed after the Afghanistan
war, when special markets W(;I'C established for the sale of such goods like china market in
Swat and Bara in Peshawar."® This distorts the market competition for the local SMEs."”
Similarly in Pakistan counterfeiting of local products is a common practice. In such cases the
major impediment is the functioning of most of the SMEs outside the legal code of
Corporate Governance: hence they can not take adequate action against their adversaries
indulged in the counterfeiting practices. This distorts the fair market competition and

promotes supply of substandard goods in the market.

138 Due to the porous borders of Pakistan with Afghanistan and China, a lot of goods are smuggled, which are
then sold on cheaper rates, as custom and excise duties are not paid on them. Thus distorting the market
competition for the local manufacturers as they have paid the required taxes and excise duties on theit products
before their marketing. '

159 Legal action again such marketers cannot be taken as such markets are situated in FATA and other Agencies
of NWFP. There the Frontier crimes regulations (FCR) are enforced, the laws inherited from the British
colonial rule. These only contain a few rules regarding settlements of disputes and local jirga system. While it is
the companies law which deals to redress the issues of distorted market competition and IPR issues.
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Distorted market competition from smuggled goods and unregistered companies has a
profound affect on the sale and marketing of SMEs in the domestic market.'® This trend is
acting as a binding constraint on tile growth of SMEs, wl'hich are already getting a narrow
margin of profits.'" The presence of a strong Intellectual property Rights (IPR) mechanism
is important for the developing countries, as it attracts foreign investment and maintains the
originality and quality of products by giving copy rights to the original producers.' Though
IPR rules are meant for promoting fair market coﬁupetition but in developing countries it
usually turns to be a legal corporate issue, Where. the enforceability of such rights is
cumbersome and vague.'® |

The availability of counterfeited goods is on increase m Pakistani local markets,
affecting the consumers as it bécornes difficult to dis_tingdish between a cduntgrfeited and
original brand for a layman. in Pakistan this trend is threatening the lives of people,
especially when such counterfeiﬁng is done in medicines and life saving drugs. Hence the
issue needs to be addressed properly to protect the tights of all the stake holders involved
and for enhancing fair market cdmpctition. East Asian economies diverted there attention to
this issues after the financial crises of 1998. Now it’s the time for Pakistan to curtail this
issue for promoting a healthy and vibrant entrepreneur culture and for broadening its

industrial base.

180 Iqbal Mustafa and Farrukh M., Khan, (2005), Small & Medium enterprises in Pakistan, Journal, South Asian.

Available at htip://wwrw.southasianmedia.net/Magazine /Journal /9-small_Medium_enterprises_pakistan.htm
(Accessed Junc 10, 2009), pp 1-4.

161 Faisal Bari, et. all,(2005), SME .Developmcnt in Pakistan, Analyzing the constraints to growth. Pakistan
Resident Mission Working paper Series, p 48.
42 Developing SME policy in Pakistan. SME issues paper- for deliberation by SME task force-policy planning

& strategy department of SMEDA, Available at http://www.smeploicy.net..pk/smeissues/pdf (Accessed June
7,2009), p 18.

163 World Bank survey of 2002 indicates that the East Asian Economies have enforced the IPR by legal and
judicial mechanism, as it promotes fair market competition and strengthens the economy. Faisal Bar, et. all,

(2005), SME Development in Pakistan, Analyzing the constraints to growth. Pakistan Resident Mission
Working paper Seties, p 48.
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Chapter 3

Effective legal framework for countering the contemporary problems of |
SMEs in Pakistan

Introduction

In this chapter the need for an effective legal framework for countering the problems faced
by the SMEs in Pakistan is discussed. In Pakistan the SMEs sector is showing excellent
performance by contributing t(.) GDP and 1n combating the rising r.atio of unemployment in
the country. Currently Pakistani SMES are facing a nuﬁlber of problems in the legal sphere,
which are hampering their performance. The basic purpose of legislation should be to
advance better performance and standardize the rules anci regulations. In Pakistan there are a
number of laws deﬁng with the SMEs. The basic problem is the lack of an effective
implementation strategy. Similarly ;:he current laws grant no relaxation to the SMEs on the
basis of their size. An effective legal framework for the SMEs can effectively address their
contemporary problems. This can be done by simplifying and promoting the existing rules
and regulatons for the SMEs. The need of hour is to focus on the implementation strategies
which will promote an environment of corporatizatibn for the SMEs.

In Pakistan the SMEs are governed by the Companies Ordinance 1984, various
labour laws, the SECP and by the SMEDA. The companies law elaborates the procedure for
registration of the company and other essential _subsidiary r.natters. rélan'ng to the working of
the company. The labour law in its ambit secuxés the rights of employed labour along with
obliging the establishments to take into account all the measures for the safety of the labour

and to grant them maximum social and financial securities in form of pensions and
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compensations. The SECP through its code of corporate governance enacts the listing
requirements for the companies on stock c;:changes. It obliges the companies to keep a
vibrant system of checks and balances for climinaﬁng the chances of corporate frauds.
Currenty the SMEDA is playing a crucial role for promoting the entrepreneur culture
through out the country. Established in 1998 it has done a significant job for the SMEs by
compiling all the regulatory laws in a simplified ‘fo@ thus _removiﬁg the ambiguity regarding
the compliance of SMlis relevant laws for SMEs owners. SMEDA successfully Taunched
various projects helping the SMEs financially and technologically. It focused on raising
awarcness as to how the compliance of national and international standards can enhance the
petformance of SMEs and bring them maximum benefits.

The contemporary laws related to SMEs in Pakistan are brief and exhaustive. Some
of the labour laws are applied only to the establishments employing particular number of
labourers. Similarly the voluntary nature and lack of penal provisions makes the SECPs code

of corporate governance less effective.'®

Pakistan is.a signatoty to various ILO and Core
Labour Standards conventions but is often blamed for. the-violation' of these laws due to the
lack of its effective monitoring mechanism in the SME sector.'® Similarly the violation of
various national and international environmental laws is rampant in Pakistani SME sector.

In the light of above discussion it can be stated that the SMEs in ngistan need an
effective legal corporate govemahce framework, to tackle its problems. Firstly, to make the

existing laws for SMEs simple and standardized. Relaxation should be granted to SMEs in

matters of taxation and other regulatory burdens. Microfinance schemes for the SMEs along

1t Haroon H. Hamid and Valeria Kozich, (2006), Corporate governance in an emerging market: A perspective
on Pakistan, Journal of legal technology risk management, vol.1 pp 26-27.

165 Internationally recognized core labor standards in Pakistan (2008) Report for the WTO general council
review of trade policies of Pakistan, International trade confederation Geneva, Available at http:/ /werw.ituc-
csi.org/IMG/pdf/TPR_Pakistan_- FINAL, 11_01 08.pdf (Accessed June 29, 2009), p 2.
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with promoting leasing and loans on easy terms are necessary for solving the financial
problems of SMEs. Government should ensure good infrastructure facilitics as it plays a
significant role in providing easy communication and lowers the cost of production.
Providing advisory services to the SMﬁ sector and rais.ir-lg awareness regarding the poténl:ia]
benefits of compliance of SMEs laws by the governmm.lt along with active monitoring
techniques are effective tools for promoting a healthy entrepreneurial cultﬁre in Pakistan. No
countty in the contemporary wotld can progtess in isolation, hence Pakistan has to
strengthen its bilateral trade relations on regional and international level.

This chapter gives a bref critical anélysis of fhc existing corporate governance laws
of SMEs, along with highlighting the shortcomings éf the existing laws in detail. This
chapter focuses on the question that how the current corporate governance laws can be
modified to benefit the SMEs by removing the hu.tdles.,_ faced by Vthem. Similarly it gives

recommendations for making the contemporary SMEs laws more favorable for em.:ouraging

their corporatization.

3.1 Contemporary corporate governance laws of SMEs in Pakistan

Corporate governance laws play an important role in the development of .entrepteneurial
culture in a country. As they stréngthen the role of state regulatory institutions and imparts
transparency and minimize the chances of corruption and other manipulative practices
within the corporate sector. The major contemporary corporate govetnance laws in Pakistan
enacting rules and regulationé for the SMEs can be broadly divided into two categories: the
laws governing the regulation of the company; and the laws governing the regulation of
activities of the company. The laws relating to the regulation of the company is the

Company Ordinance 1984, which specifies the proccdurc of formation and working
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mechanism of a company whether small or large. In ieguiaﬁng activities of the companies,
the relation between the compﬁny and other stz‘lkehlolders espécially the employed labour is
focused. Under this heading come all the labour laws of the Pakistan. From SMEs
perspective the contemporary laws implemented through the Sccuritics and Lixchange
Commission of Pakistan (SECP) and Small and Medium Enterprise. Developrpent Authority
(SMEDA) also provide a codc.; of conduct for the SMEs to.be followed. These laws and their

impact upon the SMEs are briefly analyzed as follows.

3.1.1 Regulatory companies’ law

Company law regulates the f@cﬁoMg of a company. It provides a set of standardized rules
which every company has to follow before and after its incorporation. Incorporation confers
legal status to an ecnterprise, giving rise to certain privileges and labilities. After
incorporation the company becomes liable to stand by the state corporate laws like taxation,
holding of meetings, appointmer;t of directors and .the publication of financial statements.
The Companies Ordinance, 1984 is the main statutory regulatory corporate law of Pakistan
applied to all the companics. It lays down briefly the terms and conditions for the
registration, working capital, appointment of -directors, rights of sharecholders, winding up
procedure and the auditipg rules for the companies. The: basic grievance against the
Companies Ordinance from the perspective of SMEs in Pakistan is its indiscriminate
application to both the LSI and SMEs. It gives no privilege to the SMEs on the basis of their
size, due to which most of the SMEs consider the following of the Ordinance as a costly and
burdensome affair. o

The Companies Ordinance, 1984 exhaustively deals with all the corporate affairs of

the company. However from the perspective of legal framework for SMEs the relevant
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clauses of the Companies Ordinance, 1984 proving a burden for them, are those dealing
with the holding of meetings, maintenance of accounts, auditing procedures and filling of
financial reports. These clauses c:vf the Companies Ordinance‘impiosc additional regulatory
and financial burdens upon the SMEs. This can be hardly afforaed by them due to their
small size and underdeveloped institutional set up.

Section 157 of the Companies Ordinance, 1984 states that every company holding a
statutory rneeﬁnglsh;)uld forward a properlf cerﬁﬁéd s-ta:tutbry report to each member 21
days before such meeting containing all the‘ particulars as to the state of affairs of the
company. Correspondingly the holding of annual general meeﬁrig and extra ordinary meeting
also needs a prior notification of 21 days with full particulars to be complied with.'® Section
230 lays down the rules for full tor;:lpliance of majﬁten_ﬁnce of a company’s accounts.'”
Similatly section 252 of the Ordinance obliges the company to employ well c:l:rtificd auditors

168

for their enterprises.” These laws can be easily followed by the LSI as most of them
maintain a separate accounts and auditing section within an enterprise. [owever, the twenty
one days prior notification for the shareholders meeting ﬁakcs it difﬁcult for the SMEs to
take prompt decisions in cases of urgency. Such provisions of the Ordinance with its
impartial application to the SMEs and LSI are deterring the SMEs from incorporation under
the Companies Ordinance.

For addressing the above mentioned concerns of SMEs in Company Ordinance,
1984, the UK Corporate Law Review Steering Group (CLRSG) report for simplification of

the existing company laws for the small scale companieé can be taken as a role model, in

which they have tried to moderate a few rules of their laws. According to the CLRSG the

166 Sections 158-159, Companies Ordinance 1984,
167 Section 230, Companies Ordinance 1984,
168 Section 252, Companies Ordinance 1984.
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minimum petiod for sharcholders meeting should. be fourt;:en da&s.lw The CLRSG proposed
to shift the reporting and auditing requirements from statutory to standard for the small
companies, thus drafting the Financial Reporting Standards for Smaller Entities (FRSSE).
Similarly for doing away with the cumbersome procedure of filing reports and accounts, a
rule of filing just one set of tq;ort and account was. proposed.” To relieve the small
companices from the normal auditing process, the idea of independent professional review

'™ By introducing

(IPR) was envisaged, which is inexpensive and small companies friendly.
the above stated provisions the UK small company’s legislation became a precedent for

countries desiring to promote entrepreneurial culture in their countries.

3.1.2 Labour laws

Labour laws are consideted to be the most controvetsial area of corporate legislation, as
human factor is involved in it. There are fifty six labour laws in Pakistan, All- of these
regulations treat the SMEs and LSI on equal basis, .except a few. These abundant rules and
regulations, accompanied by frequent labour inspection and official interference by the
government functionaries act as an impediment in the functioning of Sl\/[F;is.172 Among these
numerous laws the laws relevant to the; SMEs are tﬁose dealiné with employcr and
employees relation. These laws protect the interest of employees in at; establishment and are

in need to be applied by the SMEs in their legal frame work. These laws include the rights of

19 Modern Company Law, (2000), For a competitive economy developing the framework, A consultation
document from the Company Law Review Steering Group, p 9.

™ 1bid, pp 19-20.

1 Ibid, p 23.

172 Shahab Khawaja, (2006), CEO SMEDA, Unleashing the potential of the SME sector with a focus on
pmductivity improvements, Available at,

http://siteresources.wotldbank.org /PAKISTANEXTN/ Resources/293051-1147261112833 / Session-3-2.pdf
(Accessed April 2, 2009}, p10.
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formation of collective bargaining agents, rights of safety and levies and the rights to obtain
fixed wages and benefits of provident funds.

From the petrspective of SMEs, labour laws can be divided into three categories. The
first regulates the relation of employer with employees; the second category deals with
endowment of levies; and the third category obliges the en.ter.ptisc to comply with minimum
working conditions.”” The relation between employer and employee is regulated by the
Industrial Relation Ordinanée (IRO) 2002. The IRO :consolidates the law relating to
formation of trade unions, gives a comprehensive mgchaﬁism for the settlements of disputes
between the employer and employees and improves the relationship between the employer
and employees. The presence of trade urﬁoﬁs and collective bargaining agents within an
enterprise keeps a check on the unrestricted p(.)wérs of the employers in an establishment.
The IRO (2002) contains provisions for addressing the individual grievance of the labour
through courts."™ IRO (2002) is recently supplemented by the Industrial Relation Act (2008)
which further broadens the scope of application of IRO (2602).’75

Labour law related to levies and compensation for the employees consists of a
number of Acts and Ordinances. They arc: Employees Oid Age Benefit Act 1976, Provincial
Employees Social Security Ordinance 1965, Workers Welfare Fund Ordinance 19?1?
Workers Children (education) Ordinance 1972, Companies Profit (Workers participation)

Act 1968 and Workers Compensation Act 1923. These laws legally oblige the employer to

173 Labour Laws Compliance (2006), SMEDA, Available at http:/ /www.smeda.org/downloadinfo.php
{Accessed July 7, 2009), p 3.

174 Sections 3, 20, 46 Industrial Relation Ordinance 2002.

175 Industrial Relation Act, (2008), was promulgated to bring the IRO (2002) in full conformity with Article 17
of the constitution of Pakistan, which guatantees the freedom of association and a right to equal protection of
law. It narrows down the exceptions to the application of IRO (2002) and enhances the definition of
establishment, industrial disputes and collective bargaining agent and other terms used in IRO 2002.
Mohammad Abdel Ghani, (2008), Comments on newly promulgated Industrial Relations Act 2008, Available at
http:/ /www.defence.pk/forums/economy-development/11340-comments-newly-promulgated-industrial-
relations-act-2008-i.html (Accessed July 8, 2009), p 1.
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take into account all the social provisions for the employed labours within an
establishment.'® These laws may be faultless in their essence, however from SMEs
perspective the basic flaw in these laws is their application to sizeable organizations. Similarly
most of the SMEs in Pakistan are ;jnregistered and operat.e beyond the scope of such laws.
As a result most of the SMEs employees are deprived of such bcncﬁtsl and privileges.

Labour laws setting standards at work are of signiﬁcant importance. Insertion of
adherence to labour standards in international trade ggrcclﬁcnts 15 a current trend. ‘Lhis field
of legislation comes under the ambit of national laws of the state.””” The most common
complaints regarding the workir;g standards in the LDC are the unhygienic working
conditions, lack of emergency arrangements in times of danger, the use of coercive practices
by the employers and late and below minimum wage payment.'™ In Pakistan there are main
cight labour laws setting minimum standards required by the employer to be foﬂowcd. They
are: the Shop and Establishment Ordinance 1965, West Pakistan Industrial Relation and
Commercial Employment (Standards Orders) Ordinance 1968, the Factory Act 1934, the
Employment of Children Act 1991, and the Apprenticeship Ordinance 1962.".9 However,
the application of these laws is subjected to a specific number of labours employed hence
most of the SMEs evade such laws. These laws need an effective implementation strategy for
the SMEs in order to prevent the boycotting of their products on the pretext of violation of

labour rights in the world markets.

176 L abour Laws Compliance (2006}, SMEDA, p 6. -

177 Gary Clyde Hubaver, Shahid Javed Burki, (2006), Sustaining Rcforms with a US-Pakistan Free Trade
Agreement Peterson Institute for International Economics, Available at, http:/ /books.google.com.pk,
{Accessed July 8, 2009), p148.

17 Institute of International Economics, (2000}, Globalization versus Labour Standards? Available at
http:/ /www.piie.com/publications/chapters_preview/338/1iie3322. pdf {Accessed July 8, 2009), p19.
17 Labour Laws Comphancc ,(2006), SMEDA, pp 14-15.
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Payment of wages to the employees lis .an important aspéct of labor laws. In Pakistan the
laws fixing the minimum standards for wages are dealt by the Payment of Wages Act 1936,
the Minimum Wages Otrdinance 1961 for unskilled labour and the Minimum Wages for
Unskilled Workers Ordinance 1969."™ These laws make no discrimination on the basis of
number of labour employed and are applicable to all estaﬁli'shments. The SMEs should be
made to comply with such state laws via an effective implementation s&ategy, as they
advance the interest of the labour ethployed in an establishment. It is after the complying of
SMEs with these laws that they will be able to fulfill the requirements of Core Labour

Standards (CLS) and Corporate Social Responsibility (CSR) movement in near future.

3.1.3 Securities regulation Laws

Securities regulation laws ate an important area of corporate governance laws. In Pakistan
the securities regulations laws are controlled by the Securities Exchangc lCommission of
Pakistan (SECP). The SECP was established iﬁ 1999 for ﬂmc rcgulatioﬁ of corporate sector
of the country. SECP administers all the corporate laws of the country. Its mission is to
promote a fair and well-organized corporate sector, based on sound regulatory principles to
help in the economic development of the country. It is an cfficient corporate laws regulatory
body promoting principl.es of good governance in rhe_coprrate sector of Pakistan.'

By the end of the current financial year 839 new companies were registered with
the SECP. Among these 775 were private companies and 26 were single member

companics.™ This figure indicates that this organization is doing a creditable job in

10 Labour Laws Compliance (2006), SMEDA, pp 13-14.

18l Securities and Exchange Commission of Pakistan, Vision of the SECP, Available at

heep:/ fwarw.secp.gov.pk/SiteOverview.asp (Accessed July 9, 2009), p 1.

182 Policy Updates, (2009), CACCI profile, (A compilation of rules, laws and policies on trade and investments
in CACCI member countries) Available at
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encouraging the corporatization of SMEs. The compliance of SECP laws by the SMEs can
solve its various problems, as the status of legal entity confers a lot of advantages upon the
corporate entity. The compani;eé registered with the SECI.’ have the advantage to list there
shares on the stock exchanges thus providing them the chances of getting more investments.
The divisions of SECP more relevant to the SMEs are its Hluman Resourc.e division and the
division dealing with the imposition of taxes. .

The Human Resource (HR) and Training division of SECP devises policies for HR
development in reference to the employees’ benefits ;md compensation, along with focusing
on various employees policies pertaining to promotion, transfers énd dismissals." For SMEs
HR factor is an issue and needs to be addressed by taking enforcemént actions. Being
entrusted with administration of laws SECP should set minimum standards for the SMEs to
comply with the HR laws, as they are far behind the LSI in the field of technological
advancement and strong institlutional and administrative set up.

The SECP has done a commendable job by providing a conducive regulatory
environment for the SMEs. SECP is working in close co]iaboration'wi& the SMEDA for
encouraging the corporatization of the SMEs. For this purpose SECP has reduced the
amount of fees paid by the promoters for incorporating a company."™ The SECP took 2
creditable step by giving tax concession to the SMEs registered under the Companies

Ordinance, 1984. Similarly the corporate tax rate on small companies is reduced from 50%

to 20%. This reduction was aimed to encourage the conversion of SMEs from non-

http:/ /www.cacci.org.tw/CACCI%20Profile /2009 / Aug2009/ PohcyUpdatc52009Aug pdf (Accessed August
14,2009),p 1.

183 Securities and Exchange Commission of Pakistan, SECP HR & Training division, Available at
http:/ /wwrw.secp.gov.pk/divisions/Portal_HrTraining/index_hr_t.asp (Accessed July 9, 2009), op 1-2,
184 Securities and Exchange Commission of Pakistan, SECP Facilitation, Available at

http:/ ferarw.secp.gov.pk.facilitating {Accessed July 9, 2009), p 1.
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corporate entities to the corporate entitics.'™ These measures show that the country,s top
corporate administrative body will help in promotion of entrepreneur culture in Pakistan,

while making SMEs more competitive and reliable for investments.

3.1.4 Small and Medium E.nterpr'ises Development Authority (SMEDA)
and its policies

The Small and Medium Enterprises Develobment Authority (SMEDA) played a purposeful
role in the development of SMEs since its establishment ‘in'1998. Its aim was to help and
facilitate the development of a vibrant SME sector in the country. The Vision of SMEDA is:
“The growth of globally competilive SME sector through a conducive and facilitating
environment and support services as an engine of growth and sustainability to national
economy”’.

SMEDA aims at encouraging the growth of SMEs. For this purpose it has devised varous
strategies at the government level to counter the problems of SMEs like access to credit,
technology along with strengthening the relation of SMEs with various governmental
authorities. To address the conteﬁpdraw ‘.cha]lenges SMEDA is arranging workshops,
seminars and conducting various training programs to facﬂitete the SMEs in getting access to

the world market.'’®

In pursuance of SMEs development the government promuigated the SMEDA
Ordinance in 2002. It gives the details of organizational setup along with specifying the

powers and authority of the SMEDA. The ordinance in its preamble provides that its

165 The Task Force on Corporate Tax Policy, Report (2005), Available at

http:/ /www.secp.gov.pk/Reports/rpt_TaskForce_CorpTaxPolicy.pdf (Accessed July 9, 2009), pp 19-20.
18 Small & Medium Enterprises Development Authority, Available at http / /wrerw.smeda.org/SMEDA-
introduction_1.html {Accessed July 10, 2009), P 1.
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purpose is to establish a Small and Medium Enterprise Authority, as an autonomous body
under the federal governmenf for encouraging and facﬂita;ﬁhg the devclopmént and growth
of small and medium enterprises, SMEDA provides Regulatory Procedutes Services to the
SMEs and gives a detailed account of relevant laws required to be followed by them.'’
SMEDA helps the SME:s in conducting pre-feasibility studies before the starting of a project
along with assisting the running industries- to improve their marketing, technical and
innovative skills."®

The SME policy (2007) given by SMEDA and the Ministry of Industries,
Production & Special Initiatves (Moip&SI), Government of Pakistan is a mile stone in the
history of cntrcprcncuria-l devclopment of Pakistan. 'I;his policy was an outcémc of the
participatory approach of various private sector bodies, chambers of commerce and
industries, trade associations, public sector institutions and according to the survey of 1000
SMUs in the country." The basic purpose of the SME policy (2007) was to devise a short
and medium to long term policy fraﬂ;ev.;ork along with an effective implementation strategy

for the SME sector development. The main four focused areas in this policy were business

187 SMEDA raises awareness among the SMEs owners that how the following of copyrights laws, trademarks
and custom laws and other relevant laws can secures their rights and promotes fair market competition. It gives
a detailed description of export, import regulations to be followed by the SMEs. Small & Medium Enterprise
Development Authotity, Available at http:/ /www.smeda.org/business-development/regulatory-
procedures.html (Accessed July 10, 2009), pp 1-2.

188 Small & Medium Enterprise Development Authority, Available at

http:/ /www.smeda.org/bussiness.development (Accessed July 11, 2009), pp 1-2.

18 For the formulation of an SME policy government of Pakistan formed a Task Force in 2004. This Task
Force consisted government officials and private sector stakeholders. The Task Force aimed to devise a policy
for the SMEs, while identifying the major areas of reforms and to focus on the roles of federal, provincial and
local governments in SME development. The Task Force organized four Working Committees for deliberating
on the business environment, access to finance, access to resources and services and an SME feedback and
monitoring strategy. SME Policy, (2007), Available at

http:/ /www.pakistan.gov.pk/ministries/industriesandproduction-
ministry/media/SMEPolicyDevelopment.pdf (Accessed July 1, 2009), pp 7-8.
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environment, access to finance, human resoutce development, better technology and
marketing facilities.'

For imparting uniformi.ty 1n cdllecu'ng and reporting SMEs linked data, the SME policy
(2007) gave a single definition for SMEs. According to this definition an establishment will
be termed as an SML, if it employs up to 250 labourers, its paid up capital is up to 25 million
and its annual sales are up to 250 million.” For implementation of the policy a number of
government ministries and dfganiz_a(i‘éns were assigned lresponsibi]ities.m For evalﬁation and
monitoring the performance of the policy the Ministry of Industries, Producl;ion and Special
Initiatives, Government of Pakistan (Moip&SI) has to submit annually a report on SME
Development prepared by SME.DA to the Parliament. To avoid loopholes regarding the
implementation of policy a National Conﬁnittee '.on Small anc_él Medium Enterprises
(NCSMEs) was set up to coordinate the activities of various organizations involved in the
devising and implementation of SME poli;:y (2007) and on -provincial level Provincial
Committees on Small and Medium Enterprises (PCSMEs) were set up for checking the
implementation of policy on provincial lvf:vel.‘_93

By taking a general view of the SME policy (2007) it can be stated that it was an
excellent endeavor of the SMIEDA and Moip&Si to help the flourishing of entreprencur
culture in Pakistan. For the first time a single accepted definition for SMEs was given. This

policy was the result of a thriving mutual deliberadon of all the concerned authorities

190 Tbid, p 11.

19% Tbid, p 14

192'The :espon51b1hty of SME feedback, monitoring and evaluation was assigned to SMEDA. For regulating the
business environment for the SMEs, SMEDA, Ministry of Industries and production, Ministry of Justice and
Human rights, Trade Associations, Chamber of commerce and industries were held to be responsible. To get
access to finance and related services the State Bank of Pakistan, Ministry of Finance, SMEDA and Ministry if
Industries and production wete to act in collaboration. While access to resource.and services was to be dealt by
the Higher Education Commission, SMEDA, Technology Up gradation & Skill Development Company,
Ministry of finance, Moip & SI and Management of Science and Technology Universities. Ibid, p 22.

193 Tbid, pp 23-24.
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associated with SMEs development. It contains provisions for.the periodical assessment of
the policy along with effective implementation framework for the proposed policy. It is
hoped that a successful execution of this policy will usher a new era in the flourishing of

entreprencurial culture of Pakistan.

3.2 Flaws in the existing laws related to SMEs

The SMEs legislation in Pakistan became the focus of attention for the last couple of years.
The existing structure of SMEs laws 1s striving to achieve its development at a fast pace.
However being a recent ficld of legislation it is m#rked l-)y'cér'tain loopholes. As rn;)st of the
policy making in Pakistan was centered on the 181 1ll 1998, legislation related to SMlis came
to the forefront after establishment of SMEDA. This promulgated a number of SMEs
specific laws to tackle its diverse problems. Being a new field of legislation the contemporary
laws of SMEs in Pakistan still cdntam.s a nuﬁbm of ﬂaw; like fragmented nature of laws,
voluntary compliance, lack of penal provisions, weak legal enforcement mechanism, sized
specific laws and the non-compliance of CLS and ILO laws. These issues are briefly analyzed

as follows.

3.2.1 Divergent and complicated legal structure for SMEs

An effective and consistent legal set up plays a decisive role in the development of SMEs. It
is the presence of clear cut and uniform policies which imparts standardization of
procedures and practices for the eﬁtefﬁﬁses. Cu.trentlyl the SMEs in Pakistan hajre to follow
a number of divergent laws. In Pakistan most of the corporate laws are applied both to the
SMEs and LSI indiscriminately. This indiscriminate application of laws is détcrring the SMEs

from formal registration with state authorities. Another reason for this attitude is that most
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of the SMEs in Pakistan arc owned by sole proprictors; cdming mostly from the rural areas
hence cannot comprehend such diversiﬁed field of corporate laws. Thus most of them
prefer to remain unregistered. However this ;status has its own draw backs, like lack of access
to formal modes of financing, technology,- access to micro financing schemes and other
incentives from government. |

Currently the 1egal provisions related to SMEs fallg within the ambit of Companies
Ordinance 1984, Labour laws, Securities Regulalioﬂs and the newly established SMEDA;
These overabundant corporate laws are usually fragmented between' vatious entities as the
corporate governance laws currently fall within the scope of companieé Ordinance and the
code of cotporate governance given by the SECP.™ Till the end of 'the last decade most of -
the efforts regarding the introduction of reforms in the corporate sector were focused on
LSI. Though policies measures were initiated by the various governments for SMEs
development but most of them lacked coherence. This trend made the legal environment for
SMEs opaque.w5 It was after the creation of SECP and SMEDA when the SMEs were given
priority in legislation. Tl;e current labour laws of Pakistar; are the result of the inconsistent
legislaton of various governments being promulgated in pursuance of their policies and
partics manifestoes.” Currently there are 56 labour related laws in Pakistan. The presence of

such a diversified field of labour laws make it unfeasible for the SMEs to comply with ie."”

1% Haroon H. Hamid and Valeria Kozich, {2006), corporate governance in an emerging market; A perspective
on Pakistan, p 29.

195 Shahab Khawaja, (2006}, CEQO SMEDA, Unleashing the potential of SME sector with a focus on
Productivity Improvements, pp 4-6. :

1% By taking a brief review of the history it can be stated that most of the labour laws in Pakistan were
promulgated but they were implemented in Bhutto’s government, according to his policy of massive
Industrialization and Socialist otientation. Pakistan Agenda for Action Interim Report (2008), United States
Agency International Development (USAID), Business Climate Legal and Institutional Reform (BIZCLIR)
Available at  http:/ /www.usaid.gov/pk/ecgrowth/reports /BCLILpdf (Accessed date July 14, 2009), p no 12.
197 Developing SME policy in Pakistan, SME issues for deliberation by SME task force, Policy Planning &
Strategy Department, Available at http://www.smeda.org.pk (Accessed June 22, 2009) p 8.
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The procedural laws of taxation and registration for the companies gencrally vary on
provingial basis in Pakistan. In order to get access to the formal modes of credit an SME has
to mect up the terms of 20 numerous levies and fees rules at Provincial, Local and Federal
level, thus such burdensome paper work a;ld complex procedures deter most of the SMEs
from formal modes of financing."® Another major flaw in Pakistan corporate laws is not the
lack of formulation ot initiation of policies and legal rules but it is the lack of sound
implementation strategies which makes the law ineffective. This lack of sound
implementation of regulatory policies retards the performance of state economic institutions
and casts a negative impact on the financial market, n.wncrsl\ip and control patterns."”” This
diversified field of corporate laws makes it difficult for the SMEs having underdevcloped
institutions and mostly functioning in the remote arcas to follow them. As a result of it most

of the SMEs in Pakistan are deprived of the benefits of corporatization.

3.2.2 Voluntary compliance

In Pakistan voluntary observance of the cotporate laws by the SMEs is another weakness of
the prevailing system. Among the c_:onltemplorary Eofporafe 'govemance laws related to SMEs,
it 1s the code of corporate goxﬂ'ex‘.'nance200 and the SMEDA policy which are of voluntary
nature. The code of corporate governancc‘ encourages the corporatization of SMEs but its

voluntary nature of compliance gives a free hand to the SMEs owners as to whether it

198 SME Development for Employment Generation, (2002), Available at

htep:/ /warw.paksiatan.gov.pk /ministries/planning {Accessed May 14, 2009), p 8.

19% Effective implementation of laws requires the introduction. of Regulatory Impact Analysis (RIA)
mechanism. RIA is a policy instrument judging the positive and negative aspects of a policy before its
promulgation. Rasul Bakhsh Rais, Asif Saced, (2005) Regulatory Impact Assessment of SECP,s Code of
Corporate Governance in Pakistan, CMER Working Paper Series, No 05-39, Available at

http:/ /emer.Jums.edu.pk/cmer/pdf {(Accessed June 22,2009) p 1.

200 Haroon H. Hamid and Valeria Kozich, (2006), corporate governance in an cmcrgmg market; a perspective
on Pakistan, p 26.

70



should be complied with or not..zm Similarly £h5 SME po]iéy of 2007 given by SMEDA is a
petfect piece of legislation fosteﬁng entrepreneut culture in Pakistan. It tried its best to give
a loophole proof policy by invc;lving all the concerned diversified stakeholders and covering
all the dark areas from each perspective. However the basic shortcoming of this policy is that |
it is left to the willingness of the owneré to follow it dr:n'ot.’ i

The basic reason of parting with voluntary compliance of the above mentioned laws
is that corporate governance is a newly emerged field of legislation and is at its transitional
phases in Pakistan. Hence it will take some time to achieve perfection. In addition to this it
seems to be the policy of the government not to make the SMEs overburdened with
following rules and regulations aﬁd to encourage voluntary corporatization rather than to
make it an obligation in its initial stages. Héwever for voluntary compliance it is necessary to
raise awareness at the grass root level about the significance of these laws to the SMEs.

Similarly the government should try to minimize the ‘fegulatory costs of such laws for the

SMEs.

3.2.3 Weak legal structure and lack of enforcement mechanism

A strong and efficient legal enforcement mechanism plays a significant role in the flourishing
of entreprencurs and in incrcasing. the confidence of p.éoplc to invest in n-cw ventures.
Investor invests in new projects when they are sure that in consequence of any manipulation
or violation of their corporate rights they can get an adequate redress through courts.
Pakistan corporate legal infrastructure is marked by a number of inadequacies, like lack of

enforcement mechanism, lengthy procedures and absence of corporate law courts dealing

21 Voluntary nature of the code of corporate governance was one of the reasons behind the delisting of the
companies on Karachi Stock Exchange (KSE), after the promulgation of the code of corporate governance in
2002, As in 2001 there were 747 companies listed on the KSE but in 2004 the number of listed companies was
reduced to 633. Ibid, pp 26-27.
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exclusively with corporate matters regarding enforcement of stakeholders’ rights and
Intellectual Property issﬁés.

In legal field the SMEs mostly have to tacklé \ﬁth a particular set of issues, like
enforcement of contractual rights, contract repudiatioﬁ and enforcement of labour rights,
distorted market competition, dispute resolution, violation of Intellectual Property Rights
and Patent rights related issues. In Pakistan there is a perception amonyg the SMlis that
access to formal cnforcemenf mechanisrx;x is a costly affair. As both the SMEs and LSI are
treated on equal footings regarding the costs of contract enforcement or repudiation.”” The
frequent violation of Intellectual Property Rights and the slow non-transparent dispute
resolution mechanism is a factor discouraging investment in the’SMEs. In such scenario it
becomes difficult for the SMES to be a part of Global Supply Chain (GSC).*” |

Pakistan is having a diversified field of labour laws. Still the enforcement of such
laws is practically insignificant. The industries of the populous provinces of Sindh and
Punjab have frequently suspended labour inspections, the only device keeping a check on
the compliance of lébour laws within an establishment in 'Pakisltan. Cémplaints‘ filed in
Labour Courts and Labour Tribunals norrﬁally remain pending for a number of years.”™ As
Pakistan’s legal corporate field is marked by inefficiency and is overburdened. Similarly the
High Courts of all the four provinces are in dire need to have a separate judge for handling

the corporate affairs for speedy dispbsals.zos _

202 Faisal Bari, Ali Cheema, Ehsan-ul-Hagq, (2005), SME Development in Pakistan, Analyzing the constraints to
growth, Pakistan Resident Mission Working paper Series No.3, Asian Development Bank, p 47.

23 SME Development for Employment Generation, (2002), Available at

http:/ /wwrw.pakistan.gov/pk/ministries /planing (Accessed April 4, 2009), pp 5-10.

204 Pakistan Agenda for Action Interim Report (2008), United States Agency International Development
(USAID), Business Climate Legal and Institutional Reform (BIZCLIR), p 14.

205 Haroon H, Hamid and Valeria Kozich (2006) corporate governance in an emerging market; a perspective on
Pakistan, pp 28-29. .
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The National Industrial Relations Commission (NIRC) is the administrative body for
addressing the cases of unfair labour practices in Pakistan. However such matters are not
decided at once and appeals in such cases are to be filed in the Provincial High Courts.
There the trail reopens from the start, taking years to be resolved. In Commercial Legal
System of Pakistan, injunctions and maintenance of the status-quo are the common relief’s
given to the parties, as only a few High Courts judges are cognizant with labour laws and
scttlement of corporate disputes. Similarly the dispute resolution mechanism is inefficient
and slow, which generally instead of resolving disputes.usuaﬂy ieads to its prolongation.mA
strong commercial legal system has a direct effect upon the industria.lization of a country
From the above mentioned analysis it can be concluded that Pakistan legal corporate
sector is in need to focus on the implementation of corporate laws ana speedy disposal of
issues. Similarly exemplary punishments should be éiﬁzirded to the parties involved in
violation of Intellectual Propetty‘Rights and Patent Rights issues. So as to eliminate such
practices in future. In the High Coﬁrts special judges exclusively dealing with the corporate
matters should be appointed to ensure the speedy disposal of Appeals. These measures will
restore the confidence of the ir;vestors to invest in SMEs and will help in the deveiopment

of a strong entrepreneur culture in Pakistan.

3.2.4 A critical review of SME Policy 2007

The SME policy given by SMEDA in 2007 was a good effort for addressing various
problems of the SMEs. This policy was the result of joint efforts of govemfnent ministries,

private bodies and all the stakeholders related with the SMEs in Pakistan. This policy ditectly

266 Pakistan Agenda for Action Interim Report, (2008), United States Agcncy International Dcvclopment
(USAID), Business Climate Legal and Institutional Reform, p 16.
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dealt with main issues faced by the SMEs along w1th devisiig policy evaluation and
coordination strategies. Though apparently it was a perfect piece of legislation, however it
contains certain shortcomings which are analyzed as foll.ows'. ‘

The basic aim of SME policy 2007 is to develop a strong and vibrant SME sector,
decline the poverty ratio and unemployment rat;es. Hoquef such policies and schemes in
Pakistan were also introduced by various political regimes in the past, but they failed to
achieve their desired results because of the lack of well defined regulatory frameworks and
sound implementation strategies. The introductory part of SME policy 2007 deals with a
number of regulatory measures. However, SMEs because of their underdeveloped
institutional setup are in need of fewer regulatory burdens and effective policies capable of
timely implcmas:ntation.207 Issues related with SMEs development comes under the domain of
a number of governments departments both at federal and provincial levels, while currently
SMEDA lacks a proper organizational structure to coordinate with such numerous
institutions. Similarly SMEDA is constrained from launching huge projects for SMEs
development because of its limited resources financial and manpower resources.”

The four main focused areas of development in SME policy 2007 are Business
Environment, Access to Finance, Human Resource Development (HRD), Technology and
Marketing upgrading services. However all of these suggesﬁoﬁs are having certain lacunas on

the basis of which it cannot achieve the desired results. The business development clause of

7 Government of Pakistan introduced various schemes for the alleviation of poverty and reduction of
unemployment like, the Youth Investment Scheme, Yellow Cab Scheme and Self Employment Scheme.
However these schemes failed to achieve their desired results. The basic reason behind the failure of these
schemes was the lack of sound implementation strategies. Similarly the economic reforms introduced by the
powerful regimes of Field Marshall Ayub and Z. A Bhutto for the stabilization of the industrialization sector
was not successful as the regulatory impact analyses of the proposed policies 'were not taken into consideration.
Shahid Saleem (2008), SMEDA SME Policy paper 2007, A Critical Review (An analytical commentary upon
SME policy proposed by SMEDA Pakistan) Available at http:/ /werw.mpra.ub.uni.meunchen.de/pdf (Accessed
July 17, 2009) pp 4-5.

208 SME Policy, (2007), pp 9-10.

74



the policy does not assign any specific quota for the most underdeveloped arcas. Similatly
there are no investment related provisions for the huge overseas Pakistani community in
their home industry. In access tou‘ﬁnance clause no new concrete recommendau'oqs for the
availability of finance wete giyen apart from reviewing the existing Prudential Regulations.
For addressing the HRD and marketing issues the policy gave recommendations for
improving the quality of education and managerial skills. But it does not give any explanation
regarding the type and level of education and that. how that proposed education will bring a
positive change in the existing entre..preneur culture of Pakistan.®”

The implementations of the proposed recommendations in the SME policy 2007 are
subjected to be supported by an SME Act 2006. However the proposed act is still not
promulgated and its future seems to be uncertain?® In policy making the implementation is
the most difficult stage. In SME policy 2007 of Pakistan 17-18 pages comprises the
introduction and scope of the policy while just half page is given for discussing its
implementation. Hence the lack of sound implementation strategy is the major flaw of SME
policy 2007.2"

The SME policy 2007 is a good omen for the development of cntri:prcncur culture
in Pakistan, as it addresses the whole bulk of issues faced by the Pakistani SMEs elaborately.
However the major shortcoming of the policy seems to be the lack of implementation
measures. Similatly access to micro ﬁnanciﬁg_ schemes for the SMEs are not feasible to solve

the credit related problems of the SMEs, so it should be given due consideraton. However

20 Shahid Saleem (2008), SMEDA SME Policy paper 2007, A Critical Review {An analytical commentary upon
SME policy proposed by SMEDA Pakistan), pp 5-7.

219 The Indian Patliament realizing the importance of SME sector has prormulgated their SME Act 2006. While
in Pakistan it is still deliberated for implementation. Pakistan: Future of Proposed SME Act Uncertain, The
News, 11 October 2006, Available at http://BIDNetwork. PakistanFuture.htm {Accessed July 17, 2009), pp 1-
4. ' - :

211 Shahid Saleem, (2008), SMEDA SME Policy paper 2007, A Ciritical Review {An analytical commentary upon
SME policy proposed by SMEDA Pakistan), p 8.
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this policy is a high-quality piece of legislation in the history of SMEs in Pakistan. To over
come its shortcomings it will take some time and certain reforms to enable the SMEs to

cope with the challenges of globalization.

3.2.5 Exemption of sizeable SMEs from labour laws on the basis of
labour employed
The labour laws of Pakistan are mostly applied to the LSI and SMEs indiscriminately.
However a few core labour laws are applied only to sizable establishments. This exemption
on the basis of number of labour employed gives opporﬁmitf( to the SMEs employing fewer
numberts of employees to evade these laws. The evasion of labour laws in this globalized
world is strictly condemned and the goods of companies discarding such laws are often
boycotted. For promoting the marketing of the SMEs on regional and international level
such labour laws fostering the ﬂghts of the wérkets should be obligeci by them.

The compliance with social standards by the entrepreneurs is a contemporary issue.
As most of the buyers in world market ask the Least Developed Countries (LDCs) to
comply with a code of conduct, which comprises both the international and national laws
relating to the maintenance of a healthy and safc environment at the Wo'_.t'l'(pla(:es.212 The
environment at work place has a direct impact upon ‘t>he qualit)-( and quantity of production
within an establishment. Employees not paid adequat‘ely and working in unhygienic

conditions can hardly give a good out put’

Among the labour laws the ones which are
more relevant to the SMEs and justifying no exemptioﬁ on the basis of labour employed are

those dealing with the right of safety, social security, payment of wages and compensation of

22 Joint Staternent on Pakistan Decent Work Country Programme (DWCP), (2004), Available at

huep:/ /vrorw.ilo.org.pk /DWCP%20Document.pdf (Accesed July 17, 2009), p 21.

23 Pakistan Agenda for Action Interim Report, (2008), United States Agency International Development
(USAID), Business Climate Legal and Institutional Reform (BIZCLIR), p 12. |
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the workers in case of injury. The Employees Social Sccurir} Otdinance 1965 (ESSO) stating
provisions for financial h‘eip of the employees in evan of injury, death or sickness apply to
cstablishments employing five or more workers.”™

Workers Children (education) Ordinance 1972 is applied to establishment
employing ten or more workers. The purpose of this ordinance is to provide educational
facilides for the children of workers. Comparﬁes Profit (Worker’s Participation) Act, 1968,
applies to establishments employing fifty or more v«'cnrk.crs.""5 The fixed ﬁaymcnt of wages
decreases the conflicts among the employers and employees. The Pakistan Minimum Wages
for Unskilled Workers Ordinance 1969 is applicable to establishment employing fifty or
more workers. Hence most of the SMEs are exempted from it. |

The West Pakistan Industrial & Commercial Orders (Standing Orders) Ordinance
1968, setting important conditions regarding services are applied to establishments
employing twenty or more workers. The Factoties Act, 1934 is an important labor law of
Pakistan. It obliges the company to maintain a healthy environment and to maintain an
effective rescue system in case of any accident or 'erh;:rgeﬁcy. However this law is applied to
factorics employing ten or more workers.”® The SMEs in Pakistan because of their weak
financial and institutional setup cannot oblige all the labour laws; however some of the laws
directly affecting the health and safety of the workers should be strctly applied to the SMEs.
As these are the ones on the basis of which the SMEs in Pakistan are often criticized’

wotldwide.

24 Labour Laws Compliance (2006), SMEDA, p 8.
45 1bid, p 11,
26 1bid, pp 16-18.
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3.2.6 Non-compliance of Core Labour Standards and International
Labour Organization Standards

The TLO is the main international orggnizédqn entrusted with the promotion of labour
rights across the world. The main purpose of ILO is ‘to obtain decent working conditions in
an environment of freedom, equality, security and human digpity without any
discrimination.?”’ Being a lepislative body it gives a number of laws and regulatons to be
followed by its member states. However the four main basic and important labour rights of
the ILO ratified by its 175 rﬁé:mber’s states are the, Freedom from forced labour, Non-
discrimination at work places, Abolition of child labour and Freedom of association and the
right to collective bargaining. Currently the LDCs are in a state of diemma regarding
implementation of these rights. As according to them j:he indiscriminate application of these
rights to their industries will cast a negative impact on j:heij: competitiveness and wiﬂ.incfease
their cost of production. However this is not a genuine argument for evading these rights by
the LDCs. As in LDCs export odiented industries child labour is uncommon so the
compliance of these rights are hardly going to have an impact on their competitiveness in the
world market. Similarly the emo%ent of children in schools will enhance the productivity
of the country in long run.*"*

In the contemporary \lvorld Pakistan is often biamed for the violation of Core
Labour Rights though it has ratified all the eight core labor standards of ILO. The rcal

problem is regarding the implementation of these rights along with the fact the some of the

provisions of the Industrial Relation Act of 2008 are hﬁconsistent with the ILO standards.?”

217, Joint Statement on Pakistan Decent Work Country Programme (DWCP), (2004), p 5.

213 Globalization Versus Labor Standards, {2000), Institute of Internatonal Economics, Available at
http:/ /www.lie.com/publications /pdf (Accessed July 19, 2009) pp 8-17.

3% Kashif Talib, (2008), One Voice of Workers, Pakistan Worker’s Federation (PWF), Available at

http:/ /www.pwt.org.pk/newsletter/ newsletters/ August%20- %ZOOnc%ZOVo:ce%ZOof%ZOWorkcrs pdf
(Accessed July, 20, 2009), p 1.
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Pakistan is 2 member of International Tr-ade Union Confederation (iTUC)m and its two
affiliates advancing the rights of workers in Pakistan are, fhe All Pakistan Trade Union
Congress having 64,000 members and the Pakistan Workers Federation having 880,000
members.” The Pakistan Workers Federation is continually asking the government to
remove the flaws from the existing labour laws, so as to bﬁ_ng it in conformify with the ILO
conventions ratified by the government.

Article 17 of Pakistan constitution gives the right of freedom of association to its
citizens subjected to some reasonable restrictions. Cortespondingly Pakistan has ratified ILO
conventions 87 and 98 relating to the rights of freedom of association and the right to
otganize and collectively bargain. However the IRO 2008 exempts certain classes of workers
from invoking these rights. Similarly it gives enormous powers to the government for
curtailing the rights of collective bargaining agent within an establishment. The IRO contains
no clear provisions for seéking relicf against the unfair labou# prac;tices. Accprdi.ng to it, only
one union can serve as a collective bargaining agént within an establishment. All these
provisions of IRO restrict the free exercise of right to form trade unions and bargain
collectively and are in contravention of ILO conventions. Thalfs why the Committee of
Experts on the Application of conventions and Recofrifn;—:ndations (CEACR) and ILO has
repeatedly asked Pakistan to ameﬁd the IRO in conformity with IO standards granting full

rights of collective bargaining to the workers.?

220 The aim of ITUC is promote and secure the rights of workets globally by forging international cooperation
among the trade unions and global institutions. Available at http:/ /wwrw.ituc.csi.org/ (Accessed July 20, 2009),
pl

22! Internationally Recognized Core Labor Standards in Pakistan, (2008}, Report for the WTO General Council
Review of Trade Policies of Pakistan, Available at hrep:/ /www.ituc-csi.org/IMG/pdf/TPR_Pakistan_-
_FINAL_11_01_08.pdf (Accessed July 19, 2009),p 2. _

222 The ILO 2008 is not applied to sectors like, police, armed forces, workers employed in printing corporation,
fire services, railways, shipyards, oil installations and most importantly in the export processing zones. All these
categories of workers do not have the right to form trade unions or to bargain collectively .Internationally
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Pakistan has ratified ILO conventons 100 and 111 relating to Equal Remunecration and
Diserimination in Employment and Occupation, v.‘rhich‘. prohibits discrimination against
women regarding employment and wages. However the CEACR is asking the government
of Pakistan to ensure full implementation of these rights. Similarly Pakistan has fully ratified
the conventions 138 and 182, deali_ng wnh the elimination of child labour. These
conventions ban the employment of children in industries less thén fourteen years of age. It
prohibits employing children in hazardous and dangerous occupatitlms along with regulating
their working conditions. Regardless of the government efforts to combat child labour this
peril still exists and a large proportion of children in Pakistan are employed in hazardous
industries like, leather, deep sea fishing, carpet weaving, brick making and >soccer balls.

Pakistan is a'signatory to the ILO conventions 29 and 105, aimed at eﬁnﬁnaﬁon of
forced labour in all of its forﬁs and manifest;tions. Forced labour and bonded labour are
common in Pakistan despite of its being outlawed by the national laws of the country.” The
CEACR and ILO strongly condemn the cutrent précﬁces- bf bonded labour and forced
labour in Pakistan. To address the above mentioned concerns Pakistan needs the
implementation of its comprchensive National Action Plan for combatng forced labour.
Judiciary and other state institutions at national and federal level should play an effective role
and take action against the industries indulged in such practices.”

The compliance ;)f labousr rights casts 2 positive impact upon the performance of
SMEs. As it enlarges the scope of marketing for the SMEs products at regional and

international level. In the contemporary world the compliance of Core Labour Standards is a

Recognized Core Labour Standards in Pakistan, (2008), Report for the WTO General Council Review of Trade
Policies of Pakistan, pp 3-5. ’ . :
223 I Pakistan the Bonded Labour System (Abolition) Act, 1992 and the Bonded Labour System (Abolition)
Rules 1995, completely outlaws bonded labour.

224 Internationally Recognized Core Labour Standards in Pakistan, (2008), Report for the WTQO General
Council Review of Trade Policies of Pakistan, pp 11-14.

30



new parameter for determining the competitiveness of an industry. In Pakistan there is no
shortage of labour laws but it is the lack of effective implementation of laws that undermines

the performance of SMEs. Hence legislative measures need to be taken against the industries

evading such laws.

3.3 Reforming the corporate governance laws for SMEs
Reformation of corporate governance laws is a new legislative development around the
globe. For making the SMEs more productive all countrics around the world are cvaluating
and revising their existing SMEs policies for making them more conducive and competitive
for entrepreneur development. For achievii;g this objective commonly a three tier strategy is
adopted by the countries. That is to evaluate the current SMEs laws and regulations, to give
recommendations and to. graduaﬂy reduce the adniinistrative burdens along with simplifying
the existing regulatory procedures. In the wake of immense importance of the SMEs, EU in
1999 focused on simplification of procedures for their SMEs by simplifying the existing
laws, reducing the administrative burdens and by draftng a. user friendliness regulatory
framework.™ | |

The corporate governance laws in Pakistan nced reforms, Most of Pakistani SMEs
operate informally beyond the scope of corporate governance laws. The following of
corporate governance laws by such SMEs will make thém steady, transparent and more
competitive. The following of these laws will automatically solve a number of SMEs
problems, with which they are currently confronted. On the other hand there is a perception

that the current corporate governance laws in Pakistan act as impediment in the

22 \¥.Von Richthofen, (2002), Labour Inspection: A Guide to the Profession, International labor office,
Awvailable at http:/ /wew.books.google.com.pk (Accessed July 21, 2009), p 230,
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development of Sl\/[Es. because it requires a check on Iintén_ial procedural affaits of the
company, costly disclosure requircments and numerous regulatory burdens.™

It is a fact that corporatization will ‘increase the regulatory and administrative
burdens of the SMEs. But this attitude is having its own negative impacts as an unregisterced
establishment cannot access to the formal modes of financing nor can utlize the benefits of
any other government incentives. Hence the need of the hour is to strike a balanced deal by
reforming the current corporate governance laws in certain specific areas, so that it should
facilitate the flourishing of SMEs rather then to becoming a burden. For making the laws
more conducive for SMEs the government should simplify the regulatory 'i)rocedurcs,
sitnilarly they should be granted some relaxation in tax related issues and in accessing to

micro financing schemes. However the SMEs should be granted no relaxation where human

factor is involved, like their violation of labour rights and environmental laws.

3.3.1 Simplification and Harmonization of process and regulations

The promulgation of simplified and standardized rules and regulations facilitates trade on
domestic, regional and international levels.. _While‘numerous and complex corporate laws
undermine the competitiveness of SMEs.on internationﬂ icvel, such laws are difficult to be
complied with.? Poverty alleviation is thé main oiajective of all developing countries.
Historically foreign aid, investment in education and industries were the main tools for

economic development. However in the contemporary world the policies of economic

226 Simplification and Promotion of Laws and Procedures For Corporitization of Small & Mcdium Enterprises,
Strategy Report, A study conducted for the Ministry of Industries and Production, Government of Pakistan
and Securities and Exchange Commission of Pakistan, Available at -

http:/ /www.secp.gov.pk/divisions /Portal_CS/PDI/StrategyReport.pdf (Accessed July 5, 2009), pp 1-3.

227 Linabling SMEs to Eater the International Supply Chain, (2005), Global Facilitation Parmership for
"Transportation and Trade, The United Nations Trade Facilitation Network, Available at

http:/ /www.gfptt.org/uploadedFiles /acB5ad3{-04d5-409c-a32f-2ca523a2a1 6e.pdf (Accessed July 21, 2009), pp
1.2,
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upliftment arc focused on liberalization of regulations and on the reduction of administrative
burdens on national and international levels. Thus reducing the taxes, transaction costs,
liberalization of investment laws a.long wlth focusing on foreign direct investment and
promoting export strategies. In this scenario the world cbmmunity is stressing for the need
to bring reforms in the SMEs laws, so as to remove the excc_ssive Red Tapism from them,
while enhancing their performancc.m ‘

Red Tapism, excessive amount of paper work and corhplex government formalities
are the common complaints by the SMEs owners in the OECD countries.” Realizing the
potential of SMEs the OECD has adopted a three tier policy to remove the burdensome red
tapism from this sector. It suggests that the governments should help the SMEs in providing
them guidance for meeting their administrative regulations. The administrative'requ.irements
should be amended so as to make it flexible for the SMUs. Similarly the regulatory impact
assessment of such policies should be conducted, so as to make the administrative
regulations more feasible for catering the needs of SMEs.

The United States has succeséfully implemented a comprehensive program through
U.S Paperwork Reduction Act (PRA) for reducing the red tapism for their SMEs. The PRA
reduces the amount of paper \-vork for the SMEs required by the federal agencies. According
to this Act the Office of Management and Budgct (OMB) has to evaluate the practical utility
of business before implementing any regulatory costs upon it *°The promulgation of the
Small Business Paperwork R;:]ief Act (SBPRA) 2003 was another piece of législation by the

US government. Along with reducing the paperwork, a Small Business Relief Task Force was

228 Paul Dragos Aligea, (2007), Reducing barriers to entrepreneurship as an international development strategy:
Implementation challenges and structural constraints, Development Studies, Vol 1, Ed Prasenjit Maiti,
Available at http:/ /www.books.goagle.com.pk {Accessed July 22, 2009), pp 196-197.

22 From Red Tape to Smart Tape: Administrative Simplification in OECD Countries, (2003), Policy Brief,

OECD, Available at http:/ /www.occd.org/dataoecd/9/62/2790042.pdf (Accessed July 22, 2009), p 1.
20 Thid, p 4.
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constituted under the SBPRA 2003. The aim of the Task Force was to give additional
recommendations to the govemfnent for making the SBPRA 2003 more conducive to the
small businesses.”'Similarly the Small Business Regulatory Enforcement Fairness Act.
(SBRETA) 1996 helps the SMEs to wo.rk in liaison with the federal regulatory agencies. This
Act obliges the federal regulatory agencices to publish small business guides which will assist
them in getting the required information about the federal laws.

The US promulgated a number of SMEs laws for reducing their regulatory and
administrative costs, inspite of the fact that in its economy the LSI plays a dominant role.
From this analysis it can be concluded that reducing the administrative costs helps in
promoting SMEs. This issue becomes more important from the developing countries
perspective like Pakistan where SMEs are the maior contributors of the economy due to
scarcity of financial resoutces and lack of technology. Hence it is ‘l:h.e duty of the government
to amend the existing laws in favor of SMEs for reducing their compliance and regulatory
costs. This will act as stimulant for their active corporatization, as most of the Pakistani

SMEs are operating informally due to the fear of burdensome and costly regulatory burdens.

3.3.2 Access to actionable information

Access to actionable information increases the confidence of the investors. In industrial
establishments a number of stakeholders are involved whose rights are usually at variance. In
such circumstances the awareness and timely enforcement of rights of stakeholders through

law enforcing agencies plays a decisive role in the floutishing of entrepteneur culture.

23! Small Business Paperwork Relief Act, SBPRA (2003), Office of Management 8 Budget, Available at
hetp:/ /wrarw.whitehouse.gov/omb/inforeg_infocoll/ (Accessed July 23, 2009), pp 1-4.

22 Small Business Regulatory Enforcement Act, SBREFA (1996), Available at

heep:/ /orwrw.sba.gov/advo/laws/sbrefa.humnl (Accessed July 23, 2009), pp 1-2.
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Various problems of SMEs like counterfeit practices, distorted market competition, violation
of IP issues and other corporate ctimes can be countefca if the law in this regard is easily
accessible and standardized.

SMEs in the developing countries generally face the prdblem‘of access to actionable
information like, customs regulations, business advisory services and effective dispute
resolution strategies. Similaﬂy gétﬁﬁg access; to such mfd@don is i.i- costly and time
consuming affair for the SMES. The access to actionable information is important for the
SMEs for becoming a part of globai supply chain. It is the duty of the governments to
facilitate the SMEs in getting market information on domestic and international level.

Absence of easy accessible actionable informaﬁon discourages investment on
national and international levels. Slow d.isioﬁte resolution hampers rapid industrialization and
discourages the multinational companies to invest in new innovatory projects. The legal
corporate sector from SME perspective in Pakistan is marked by delays and lack of clear cut
rules for dispute resoiutioqs along with an inefficient and 6ve;bufdéned courts system.” In
order to help the SMEs to solve their disputes promptly, the government should promote
Alternative Dispute Resolution (ADR) measures. Commercial disputes in Pakistan are
governed by the Contract Act 1882, through courts marked by a lengthy procedure. The
Wotld Bank (2002) also marked the ADR mechanism as a suitable form of commercial
dispute resolution for the countries marked with inefficient judiciary.

Judicial efficiency of the commercial courts is important for resolving corporate issues. The

devcloped countries have set specialized commercial courts for speedy disposal of corporate

233 Enabling SMEs to Enter the International Supply Chain, (2005), Global Facilitation Partnership for
Transpottation and Trade, The United Nations Trade Facilitation Network, Available at

http:/ /www.gfptt.org/uploadedFiles /ac85ad3£-04d5-409c-a32f-2ea5a3a2al 6e.pdf (Accessed July 21, 2009) p 2.
234 SME Development in Pakistan: Issues and Remedies, Available at

http:/ /www.gcu.edu.pk/Publications/VC-SME.pdf (Accessed July 23, 2009), p 27.

235 Haroon H. Hamid and Valeria Kozich, (2006), Corporate governance in an emerging market; a perspective
on Pakistan, pp 28-29. ’

85



issues. As SMEs constitute a sizeable portion of Pakistan industrial sector, so for helping this
sector the government should establish specialized SMEs courts. According to World Bank
(2002) the countries of Brazil and Hong Kong have successﬁﬂly introciticed judicial reforms
by establishing Small Claim Couts. Though Small claim Couts do cxists in Pakistan but
they follow the ordinary procedures of the civil courts, hence the need of hour is to equip

these courts to help in speedy disposal of issues along with implementation strategies.™

3.3.3 Relaxation of taxation for the SMEs

Customs and taxes are the sources of revenue for a countty. However they are deemed to be
a burden if imposed indiscriminately on all the industrial sectors of a country, without taking
their scale of sophistication into account. The LSI being functioning on a larger scale and
financed by formal means can pay such regulatory taxes and custom duties on their
products. But the SMEs because of their underdeveloped setup can hardly afford to pay
exorbitant taxes and other regulatory duties. Hence to evade these regulations most of them
are forced to operate informally, which has its own negative consequences. T'o help the
SMEs to be out of this dilemma the govemmeht shoqid grant some tax relaxation and
simplify the taxation laws for these industries.

Reduction of tax compliance burdens through reforms, tax exemptions and by
devising simple tax compliance procedures for the SMEs are the devices used by the
governments for helping SMEs. A number of OECD cou;mties have in&oduccd reforms for
reducing tax burdens on their SMEs. According to the OECD questionnatre 2007 it was

suggested that the member’s countries should simplify the tax corﬁpliance laws by allowing

236 Faisal Bari, Ali Cheema, Ehsan-ul-Hagq, (2005), SME Development in Pakistan, Analyzing the constraints to
growth, Pakistan Resident Mission Wotking paper Series, pp 63-65.
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the filling of simplified accounts and tax calculations along with the less frequent filling of
tax returns by the SMEs.”"Under its reform package France grants -tax exemption and more
favorable terms of tax payment to its SMEs. Likewise Italy has also introduced a tax reform
package for its SMEs.”™ The United States excludes the sharehold;rs in SMEs from taxes
and other capital deductions.® I‘Icqée it can be stated that the developing countrics have to
introduce tax reforms for the SMES to éncourage tineir tax compliance and corporatization.
For encouraging the SMEs the government of Pakistan has to revaluate its tax
policy. As the current tax structure provides no incentive for the SMEs. However this is a
complicated issue and needs critical cvaluaﬁon from each perspective. Similarly all the
concerned stakcholders should be consulted before introducing such reforms, as giving
relaxation in such matters will have impact upon the révenue of the country.” Some areas
of taxation reforms for the SMEs in Pakistan are to reduce the current rates of taxes on
them. The salaties of SMEs members should not be taxed and pracedure for filling the tax
retutns should be simplified for the SMEs.**. The SMEs in their starting stages should be
exempted from payment of taxes. These‘stcps will encourage the active corporatization of
the SMEs in Pakistan. As high and exorbitant taxation rate is a factor discouraging

entrepreneur growth in Pakistan.

3.3.4 Promoting micro financing schemes for the SMEs

237 SME Tax Compliance and Simplification, OECD, Working Group on Taxation of the SEE Investment
Committee, Available at_http://www.oecd.org/dataoecd/22/24/41873897.pdf (Accessed July 21, 2009, p 1.
238 OECD SME and Entrepreneurship Outlook, (2005), Edition, By OECD Organization of Economic
Cooperation and Development, Available-at http:/ /www. books.google.com.pk (Accessed July 24, 2009), p 56.
2 The SME Financing Gap: Theory and Evidence, (2006), Vo, 1, By OECD, Available at

http:/ forarw.books.google.com.pk (Accessed July 24, 2009), p 79.

0 Osama Siddique, (2003}, Simplification and Promotion of Laws and Procedures for the Corporitization of
SMEs, Review of the Legal and Repulatory Framework for Corpotitization of SMEs, Available at

http:/ /www.seep.gov.pk/ (Accessed July 20, 2009), pp19-20.

241 Thid, p G4
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Availability of finance on easy terms has a profound effect on the growth of SMEs. Finance
is the major constraint hampering the growth of SME:s in the developing countries. Access
to formal modes of finance can cater the needs of SMEs. If the procedure for getting
finance from formal institution is SME friendly it can ensure the flourishing of this sector at
a fast pace. However due to their underdeveloped Jinstitutional set up the SMEs are
restrained to borrow from the majority of private leﬁding institutions like banks. Therefore
the governments of developing countries should %ntroduced schemes specifically for
financing the SMEs, as they play a crucial role in their econotmic development.

Micro financing®” schemes for alleviating poverty from the developing countries
have shown excellent performance in various countries. The Grameen Bank of Bangladesh
is a model of successful micro financing scheme for other dcvclopillg countrics. T'his pattern
of financing is now followed by 58 countries around the world, including the developed
countries of Canada, US and France.®® In Pakistan microfinance caters to the needs of only
2% of the poor, while in Bangladesh this rate has grown to 35%.** Though a number of
micro finance schemes are wofking in Pakistan but the basic flaw of these schemes is the

lack of a strong and effective financial institutional foundations. Moreover they are usually

242 Micro finance schemes extend loans to the poor people for starting a business on small scale to generate
lncomc

24 The Grameen Bank was initially a research project started by Dz Muhammad Yunus in 1979 in Bangladesh.
The basic purpose of this project was to extend loans to the poor people to start up business on small scale.
This Bank opened its branches in the remote tural districts of Bangladesh. In 1997 the Bank was having 2.3
million memberships, majority of them were the poor and females. Currently the Bank is having 1,084
branches with a high recovery rate. Due to the successful performance of Grameen Bank Dr Muhammad
Yunus was awarded a Noble Peace Prize in 2006. The Pakistan Accountant (2007), Issue 4, Available at
http:/ /wrarw.icap.org.pk/userfiles/ file/PAsd2007.pdf (Accessed July 7, 2009), pp 6-7.

2+ Tatiana Nenova Cecile Naing, Anjum Ahmed, (2009), Bringing finance to Pakistan Poor, A study on access
to fiancé for the underserved and small enterprises. Available at

http:/ /siteresources.worldbank. org/ INTFR/Resources/ Papcr-NenovaNlangandAhmad pdf (Accessed July 12,
2009), p 1.
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devised without taking into aécount the needs of their _clients.m Thus most of schemes fail
to achieve the required results.

Successful micro financing in Pakistan requires effective strategies and awareness
along with sound implementation of policies. The ways and procedures for accessing to the
loans of these institutions should be standardized besides introducing reforms to improve
the access of women to such schemes at institutional level.** The SMEs in Pakistan are in
need of finance and availability of finance through micro finance schemes can effectively
solve the financial problem of SMES.. However for this the government has to strengthen
the existing institutions of micro ﬁnanciﬁg along with devising new schemes on the

Grameen Bank model.

3.3.5 Improvement of infrastructure and promoting cluster approach

The development of an efficient and modernized infrastructure has a significant impact on
the performance of the SMEs. Quick means of communication, access to timely information
and linkages with regional and international companics help in the internationalization of
SMEs. Good networking facilities help the SMEs to have access to a diverse group of
consumers and producers thus helping ‘them to be the pa;rﬂdpaﬁ-ts in the global supply
chain. Another factor enhancing the overall performance of SMEs is their working in form
of clusters. The working of SMEs in a gec;graphical proximity in forms of clusters gives

them competitive advantage and an additdonal bargaining power in getting tax concessions

25 CGAP Aid Effectiveness Initiative, (2007), A Country Level Effectiveness and Accountability Review with a
Policy Diagnostic Pakistan, Available at http://www.cgap.org/gm/document/clear_Pakistan.pdf (Accessed
July 12, 2009) p 2. _

23 Tatiana Nenova Cecile Naing, Anjum Ahmed, {2009), Bringing finance to Pakistan Poor, A study on access
to finance for the underserved and small enterprises, pp 1-2.
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and custom duties from the government.”’ Wofking of SMEs in clusters is a stimulant for
attracting foreign direct investment by the developing cox.mtries.z“8

The promotion of cluster concept is one of the objectives of United Nations
Industrial Development Organization (UNIDO) for SMEs development. According to
UNIDO mutual interaction among the SMEé and their networking with LSI will help them
in meeting the challenges of foreign markets.”” The UNIDO launched seven projects in
Pakistan fostering cluster al;ptoach. The Lahore Garments Consortium (1L.GC) is an
illustration of such network, established in 2002, ‘consisting of eight medium sized
enterprises. The LGC worked successfully under the supervision of the UNIDO and gave
exccllent performance. The LGC effectively countered the common problems faced by
them, through collective bargainiﬁg and by benchmarking their business and IR practices.
Similarly it helped them in enhancing their productivity along with diversifying from EU and
USA markets.”

Improved infrastructure and adopting cluster approach can improve the overall
performance of SMEs in Pakistan at a faster pace. Efﬁcient infrastructure facilitates
communicaton and helps the SMEs to meet the challenges of ISO certification and

environmental standards. Similarly working. in clusters gives the SMEs a chance to work in

247 Enabling SMEs to Enter the International Supply Chain, (2005), Global Facilitation Partnership for
Transportation and Trade, The United Nations Trade Facilitation Netwotk, pp 3-4.
218 United Nations Conference on Trade and Development, (2005), Improving the productivity of SMEs
through enhancing productive capacity, Available at http:/ /www.unctad.org/en/docs/c2isard38_en.pdf
(Accessed July 21, 2009}, p 10.

2% Productivity enhancement and equitable development: Challenges for SMEs development, (2006),
Combating Marginalization and Poverty through Industrial Development, COMPID, A UNIDO tesearch
program, Available at http:/ /wrww.unido.org/fileadmin/ unport/ 59571_01COMPID_0586128.pdf

(Accessed July 24, 2009), p 16.
250 Anjum Fayyaz, Jamshed H. Khan, Sarfaz A. an, (2008), Thei impact of formal SME network in cmerging
economies: A study of formal manufacturing networks in Pakistan, Int. Journal of Techaology Intelligence and
Planning, Vol4. No 1, Available at
htep:/ /inderscience. metapress.com/app /home/ contribution. asp?rcfcrrcr parent&backto=issuc,8,8;journal,7,1
Ylinkingpublicationresults,1:112381,1 (Accessed July 26, 2009, pp 117-118.

90



mutual collabotation in adopting new innovative practices and in meeting the challenges of

globalization.

3.3.6 Implementation of International Quality Standards and Core
Labour Standards

Globalization and Internationalization have set new parameters for trading goods to the
world markets. It is the compliance of national and international laws, which determines the
competitive advantage of the SMEs'in the contemporary world. This issue becomes very
important from SMEs perspective because of thﬁr underdeveloped institutional set up, lack
of awareness and operating beyond the scope of legal authorities. They are indulged in the
practice of evading such laws. At present the SMEs in Pakistan are not having the shortage
of laws but it’s the lack of implementation of these laws to the informal sector. Thus acting
as an obstacle in their internationalization and trading of their products on the regional level.

Similarly the SMEs in South Asia usually face the problem of compliance of
international quality standards. Due to the lack of compliance these countries are usually
restrained from trading their products in the world markets by agencies like WTO, Technical
Barriers to Trade (TBT) and on their violation of Sanitary a.nlehytosanitary Measutes (SPS).
Moreover there exists a gap between the national environmental laws and international
standards in these countries. Thus to enhance their‘competitiveness, SMEs are in dire need
to be supported by the governments and international donor agencies in complying with
such standards. They should .Be helbed in getting accéés to wﬁter treatment and toxic
industrial waste treatment plants. Because compliance with environmental standards requires

new technology and costly treatment plants, which the SMEs can hardly afford. However
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the compliance with labour standards is not costly but only requires active vigilance and
monitoring on part of the governﬁicnt authorities.”!

For countering the practice of boycotting of Pakistani goods in the world markets
the Core Labour Standards (CLS) and other international standards quality standards needs
to implemented on the SMEs. As Pékistan has ratified all the CLS conventions® along with
a strong commitment to cémply with all voluntary international environmental laws.®
Being an active member of ILO Pakistan should show its commitment for the compliance
of all the ratified CLS laws. Similarly the national laws should be amended to bring it in
conformity with ILO standards regarding the right of forming trade uni01-15 and collective
bargaining. New éffcctivc measurcs should be taken to end tl.lc discrimination against
women and to root out child and bonded labour practices completely from the industrial
sector of Pakistan. For this purpose Pakistan go;srcrnment should wﬁrk in close collaboration
with the ILO and WTO on legislative and implementation programs and submit its progress

reports to WTO trade policy review.™

3.3.7 Linking SMEs with Global Supply Chain through Transnational
Corporations

The direct trading of SMEs products to the world market is difficult as they cannot fulfill the

international standards unless they have achieved complete technological petfection. In this

2% Shaheen Rafi Khan, (2003), Developing Country Initiatives in Complying with International Environmental

Standards-Pakistan’s Small and Medium Enterprises, SDPI Research & News Bulletin, Vol. 10, No.3, Available

at http:/ /wrew.sdpi.org/help/research_and_news_bulletin/may_june_bulletin /articles /pdf/May-June-03.pdf

{Accessed July 4, 2009), pp 1-9.

252 Tnternationally Recognized Cote Labor Standards in Pakistan, (2008), Report for the WTO General Council

Review of Trade Policies of Pakistan, Available at http / /ororw.ituc-csi.org/IMG/pdf/TPR_Pakistan_-
_FINAL_11_01_08.pdf (Acccssedjuly 19,2009),p1. '

253 Industrial Policy and the Environment in Pakistan, (2000), United Nauons Industrial Development

Qrganization, Available at http:/ /www.unido. orb/ fileadmin/import/uscrfiles/timminsk/rio10-ind-pakistan-

eng.pdf (Accessed July 17, 2009), p 9.

24 Internationally Recognized Core Labor Standards in Pakistan, (2008), Report for the WTO General Council

Review of Trade Policies of Pakistan, pp 15-16.
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scenario the linking of SMEs with Global Supply Chain (GSC) via Transnational
Corporations (TNC) seems to be a feasible option.® TNC is a corporation that manages
manufacturing on new tgchnological lines aqd delivers services in more than one country.*
Production of goods with the.assist.mce of TNCs by the SMEs is a contetﬁporary trend.
TNC helps in transforming SMEs to become global players. As it enhances the
competitiveness of SMEs by providing them technology, organizational skills, assist them in
specialized goods production and provides best managerial practices. However the major
criticism against the TINCs working in the developing coiinéry is thét it distorts the market
competition for the other domestic producers, by providing new innovative modes of
production.® However for tackling this issue the government policies of the devcloping
countries play an important role. The government should forge linkages with those TNCs
dealing with new and innovative modes of industrial prodﬁction for its overall economic
development, rather than in petty items like cosmetics, foods and beverages.

The TNCs is a source of Foreign Direct Investtent (FDI) in the developing
countsies. As currently most of FDI from the developed countries comes through TNCs by
investing in those local enterprise; | which are better developed and .competiu've. The
important factor for utilizing FDI is the presence of a competitive SME sector in the
recipient country having the Wﬂ]ingness to adopt good manufacturing practices from the

host country.” There ate 2 number of patterns for forging linkages with TNCs. From SMEs

perspective the best linkage is technological linkage, through which SMEs can upgrade their

25 Enabling SMEs to Enter the International Supply Chain, (2005), Global Facilitation Partnership fot
Transportation and Trade, The United Nations Trade Facilitation Network, p 3.

256 Available at http://en.wikipedia.org/wiki/Multinational_corporation (Accessed July 29, 2009), p 1.

257 United Nations Conference on Trade and Development, (2005), Improving the productivity of SMEs
through enhancing productive capacity, pp 25-27.

238 On Asian level the countries successfully utilizing the FDI via TNCs are Malaysia, Philippines, Singapore
and Thailand. The relationship between competition, competitiveness and development, (2002), Issue note
prepared by the UNCTAD secretariat, Available at http:/ /www.scla. org/ db/ricsela/edocs/pdf (Acccssed July
22, 2009), pp 13-14.

93



producton from techx;ological perspective ﬁ'nd produce specialized goods. TNC provides
partnership opportunities for the.SMEs with the foreign ﬂ#n's.m

In successful operation of SME-TNC linkage the government, private sector and the
international community plays a decisive role. The TNC needs the existence of a sound legal -
regulatory framework, good infrastructure and trained educated labour force. So it’s the duty
of the government to ensure the availability of such cnvironment along with devising
comprchensive policics to support such initiatives. The business community facilitates and
promotes the development of SMLE-TNC linkages. The business community has to
formulate comprchensive policies and feasibilities for netwotking with TNCs. Keceping in
view the importance of SMEs for the developing countties it’s the duty of world community
to promote dialogue between the develéping and developed countries over SME-TNC
linkages. Similarly efforts should be made to eliminate the barriers of discriminatory rules of
competition against SMEs internationally.

TNCs are a mode of.'lir.ildng the local SIVIE.;; with GSC. Ifs high time that the
government of Pakistan should realize its responsibility to facilitate the collaboration of its
SMEs with TNCs. To achieve this purposeA ﬂle government, state institutions and the SMEs
sector have to play their role. The govérnment should provide infrastructure and raise
awareness about the prospects of such ventu.rés-amor;_g the SMEs. The SMEs should try to
comply with national and international corporate governancc laws and maintain good

Human Rights practices for becoming partners with TINCs in the global supply chain.

259 United Nations Conference on Trade and Development, (2005), Improving the productivity of SMEs
through enhancing productive capacity, p 28.
260 Thid, pp 38-40.
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3.3.8 Promotion of Foreign Direct Investment for SMEs

Trading across the borders and getting finance through Foreign Direct Investment has
tremendously increased among the developing countries since thé last three decadeé.m FDI
is a technique by which the developing cou.ntries ‘can counter financial and access to
technology related problem faced by their industrial sector. FDI makes the local firms
competitive in getting access to the world market.” pr@ef its success depends upon the
efforts of the recipient country as to how efficiently tlixcy uu'.lize the available opportunity. In
contemporary world FDI is a major form of capital flow to the developing countries. FDI
helps in adjusting the account deficit of the developing countries. The account deficit of
Pakistan, Turkey and South Africa were mainly adjusted by the FDI in 2007

From SMEs petspective it is the investment in technology related ventures that can
bring the best out put of the FDI for the developing countries. Investment in Research and
Development (R&D) throuéh FDI upgrades the existing modes of production and gives an
insight for new innovative practices for the SMEs. However for achieving this purpose'
various impediments from direct financing to SMEs should be removed. This includes the
consideration of SMEs as high risk cons@ers, with poor corporate governance practices
leading to corporate frauds. Similarly lending to SMEs is not considered to be a profitable
option. Currently the developing countries are making their policies more conducive for

SMEs. For this purpose they have decreased the costs of leﬁding to SMEs along with

2! Global Economic Prospects and The Developing Countries, {2003), Investing to unlock global
opportunities, World Bank, Available at, http:/ /www. books.google.com.pk, (Accessed July 29, 2009), pp 45-
46.

262 The Rclauonshxp between Competitiveness and Development, (2009), Issue note prepared by the
UNCTAD secretariat, United Nations, Available at

hetp:/ /wew.unctad.org/sections /dite_cepb/docs /dite_cepb0020_en. pdf (Accessed July 21, 2009), p 13.

263 Andrew Mold, (2008), The Fallout frém the Financial Crises (4): Implications for FDI to the Developing
Countries, Policy Insights, No. 86, OECD Development Center, Available at

http:/ fwww,oecd.org/datacecd /pdf (Accessed July 29, 2009, pp 1-2.
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devising new policies to encourage competition among their Banking Sector regarding
investments in the SMEs.**

FDI has provided a new impetus for developing the economies of the developing
countries. FIDI can play a significant role in economic dcvclopfncht of Pakistan, by bringing
the much needed finance for investment and modern technology. Similarly FDI stimulates
exports as they have better linkages with global networks and also enhances the production
by bringing better expertise and managerial skills. For utilizing the benefits of FDI the
presence of a dynamic entreprencur cultute is essential, which maintains the confidence of
investors in investing in the SMEs® For éromoting_ FDI x;n Pakistan government should
reform its policies for regaining the confidence of investors. The first step in this regard is to
remove the state of lawlessness from the country and decrease the cost of business. The
current enetgy crises are causing a bad impact on industrial development. Similarly awareness
should be raised among the SMEs to comply with thercorp(‘)rat'e gox'fernan'ce laws so as to

make them attractive for foreign direct investment.

3.3.9 Helping SMEs to comply with environmental standards

In contemporary world sustainable deﬂrvsl:lopment cannot' be achieved without taking into
account the environmental standards. Now.there is a trend to harmonize these standards,
which means their indiscriminate application to the developed and developing countries.
This harmonization of environmental standards is a threat to the developing countries as

they lack the institutional, technical and financial resources for complying with them. The

26t United Nations Conference on Trade and Development, (2005), Improving the productivity of SMEs
through enhancing productive capacity, p 65.

265 Madiha Mujahid, (2009), FDI has the potential to contribute to Pakistan long term economic development,
The News International, Available at http://jang.com.pk/thenews/may2009-weekly/nos-31-05-2009/pol1.htm
(Accessed July 29, 2009), p 5-6.
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most vulnerable sector to these standards is the SMES of the developing countries who can
hardly mect such regulator.y standards because of their weak and underdeveloped
institutional setup.’*

The indiscriminate application of environmental standards and regulations are
putting additional burdens on the exports of the developing countries.”’From SME
perspective in Pakistan the effect of these intémational env‘ironméntal standards can be best
understood by taking the textile industry as an example. The textile sector is~ an important
export industry accounting around 60% of export earnings for Pakistan.*® The following of
the Eco-label is an example of Non-Tariff Bartier imposed by the developed countries on
this sector. Eco-label is a quality label designating that the product is manufactured through
an cnviroﬁmental friendly procedure along with complying the ecological criteria set by the
European Commission. However this standard has to be strictly followed throughout all the
manufacturing stages of fabric like weaving, spinning, processing and stitching. Similarly the
International Standards Organization (ISO) gave various standards like ISO 14000, 1SO
1400 and ISO 900 elaboxatiné the combliance of enﬁ;bnﬁéntal stand:;rds from various
perspectives. The LSI can follow these ISO standards as they have the technical know how,
managerial and financial resources to follow it, but for SMEs it becomes a challenge and an

obstacle in trading beyond the borders. ™

266 Shaheen Rafi Khan, (2003), Developing Country Initiatives in Complying with International Environmental
Standards-Pakistan’s Small and Medium Enterprises, pp 2-3.

267 In 1996 USA banned imports of Sheimps from countries, engaged in fishing of Shrimps without taking
precautionary measures for the safety of Sea Turtles, under its Endangered Species Act. This measure was
having a drastic affect on the fisher community of the developing countries. Atif S. Malik, (2002), Impact of
Environmental Regulations on the Textile Sector of Pakistan, Country Paper prepared for Expert Meeting on
Environmental Requirements and International Trade Geneva, Available at :

hetp:/ /wwnw.unctad.org/trade_env/testl/meetings/envreq/paper%20WT'O-geneva-tex.pdf (Accessed July 30,
2009), p 14. ' ' o ,

208 Ibid, p 3.

267 Putting Eco-label on garments means that during manufacturing of the fabric the manufacturing unit
reduced water and air pollution. During manufacturing no toxic and Non-Biodegrable substances were used.
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Though following of these standards are of voluntary nature but it affects the choice of
consumers and gives competitive advantages to the companies in the world market. In this
scenario all the developing countries are trying to adopt cleaner and environmental friendly
modes of production, especially-for their exporting sec’:to.r. The first iegislative measure in
Pakistan for tackling the environmental issue lwns Pakistan Linvironmental Protection
Ordinance 1983 (PEPO). The major flaw of this ordinance was that it did not contain any
adequate provisions for assisting the companies to adopt environmental friendly stratepics,
Pakistan Environméntal Protecton Act 1997 (PEP-ACT) was promulgated for
strengthening the national and };rovinciél insdtutions for the execution of environmental
policies. Similarly Pakistan National Conservation Strategy (NCS) and the Environmental
Planning and Resource Conservation Project (EPRCP) aimed to protect the environment.
However these policies cannot achieve their -chi.red.reéults, due to polidcai instability,
inefficiency of state institutions, fiscal constraints, lack of awareness and due to the lack of
interest of the industrial staff over this issue.”™

For addressing the challenges of environmental la'ws‘ the government of Pakistan has
taken various measures for upgrading the institutioné.i and regulatory structure. for the
effective implementation of such policies. However the currént focus of such policies is
mainly the LSI, thus causing a negative impact upon the exporting capability of the SMEs to
the world market.””" For making the environmental policies more effective the government
should strengthen the National and Provincial Environment Protection Agencies (EPAS).

An cffective systemn for monitoring and assisting the small sector over pollution matters

Along with a guarantee of shrink and color tesistance of the fabric and that the required standards wete
followed throughout all the stages of manufacturing. Ibid, pp 9-14.

27 Industrial Policy and the environment in Pakistan (2003), United Nations Development Organization,
UNIDO, Available at, http://werw.unido.otg.pdf, (Accessed July 30, 2009) pp 8-9.

21 Atif Malik, (2002), Impact of Environmental Regulations on the Textile Sector of Pakistan, Country Paper
prepared for Expert Meeting on Environmental Requirements and International Trade Geneva, pp 14-15.
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should be devised. Training programs and workshops for raising awarencss among the
SMEs owners on envitonmental issues should be arra;lged. The government should
encoutage the SMEs to comply with the ISO standards. It’s high time for Pakistan to bring
its national environmental policies in conformity with international environmental standards
as the international buyers are becoming sensitive towards the compliance of environmental

policies.”™

3.3.10 Combating the current state of lawlessness and distorted market
competition

* The flourishing of entreprencur .culture and promotioh of FDI requires a stable state and
peaceful environment. Anarchy and lawlessness casts the worst impact upon the economic
development of a country. The industrial growth is halted and the investors loose their
confidence to invest in such countrics. Hence for addressing the causes of industrial
stagnancy in Pakistan from SMEs perspective the la\ir and order situation needs to be
addressed. When the state legislative enforcing institutions are iﬁefﬁcient, it distorts fair
competition and gives tise to numerous market @'ﬂpdadve practices, like violation of IP
rights, distorted market competition and corporate frauds in the industrial sector. These
trends act as an impedimcnt‘in the promotion of entreprencur culture in the developing
countties.

The major threats to the development of entrepreneur culture in the developing
countries are the absence of a fair competition policy, violation of Intellectual Property
Rights and lawlessness. According to United Nations Con_fen:nce on Trade and

Development (UNCTAD) Fair and sound competition policies in the market place ensures

312 Industrial Policy and the environment in Pakistan (2003), United Nations Development Otganization,
UNIDO, p 10.
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substantial economic growth in the developing countries. The competition policy has two
main objectives; in the first place it eliminates anti-competitive practices from the market.
The second objective of competition i)olicy is to i)rorﬁote i;ldustdal policy advocating
consumer protection standards, Intellectual property Mghm and intcrnational trade
investment and licensing.””
Violation of Intellectual Property Rights (IPR), the practice of counterfeiting and piracy of
goods shake the conﬁ&ence of investors to invest-in the develbi)mg countries.” TPR gives
exclusive right of production and selling of a prc;duct to 1ts otiginal manufacturer, which is
usually the out come of some innovative or intellectual creation. IPR are protected through,
Copyrights, patents and trademarks given to the company by the state institutions.”
Efficient enforcement of IPR plays a decisive role in enhancing business opportunities and
business growth in free market economy.” In world market the demand of IPR protected
goods are on increase, as they are considered to be reliable regarding quality. Similarly the
investors are ready to invest in the SMEs using IP rights. The compliance of IPR solves the
marketing problems of the SMEs of the devdoping countries by ensuring their access to
diversified matkets and GSC.7" |

The protection and registration of IPR rights in Pakistan can solve the problems of
its SMEs by attracting the much needed FIDI and invéstment in Research and Development

(R&D). In Pakistan there are a number of IPR related laws but the basic problem is of their

273 The relationship between competition and industrial policies in promoting economic development, (2009),
United Nations Conference on Trade and Development, The United Nations, Available at

http:/ /wew.unctad.otg/en/ciclpd3en.pdf (Accessed August 1, 2009), p 3.

24 Tran Viet Hung, (2007), SMEs and Supply Chains, Available at_hrtp:/ /www.aunescap.org.pdf, (Accessed July
21, 2009), p 6.

5 Competition Regime in Pakistan- Waiting for a shake-up, (2002), Sustainable Development Policy Institure
(SPDI}, Available at http:/ /www.cuts.international.org/pakistan.report.pdf (Accessed August 1, 2009), p 18.
HepPakistan Agenda for Action Interim Report (2008), United Srates Agency Intenational Development
(USAID), Business Climate Legal and Instimutional Reform (BIZCLIR), p 26.

17 Tran Viet Hung, (2007), SMEs and Supply Chains, p 6.
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cffective itnplementation. "i"he violation of IPR ‘is a hot débatcd issue between Pakistan and
various other countries especially the US. Pakistan was blamed for practicing counterfeiting
practices in Pharmaceuticals and it became the major reason for failure of Pakistan-US Free .
Trade Agreement ncgotiatiogs. This issue is marked as a p_otential ttgdc barrier to trade and
investment in Pakistan,*"® B |

For addressing the IPR issue the government of Pakistan should try to bring all the
organizations dealing with IPR issues under a single management department. Computerized
record of all the outstanding trade marks, patents and cﬁpyrights should be maintained.
Awareness regarding the violation of IPR should be raised émong the industrialist and the
public. Similarly IPR enforcement acﬁvidés should be coordinated and separate IPR courts
should be established for speedy disposal of such disputes.”” Besides this the prevailing law
and order situation in various parts of the country has the worst impact on the SMEs
growth. Pakistani entrepreneurs are already encountered by financial proBlerns and
additional security measures. Hence for the promotion of entrepreneur culture in the
country long term solutions should ber devised for combating the current state of

lawlessness.

278 Pakistan Agenda for Action Interim Report, (2008), United States Agency International Development
(USAID), Business Climate Legal and Institutional Reform (BIZCLIR), p 26.
21 Pakistan Agenda for Action Intetim Report (2008), United States Agency International Development
{USAID), Business Climate Legal and Institutional Reform (BIZCLIR), p 36.
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CONCLUSION

We started our analysis by stating the need for an effective legal fxamework for SMEs in
Pakistan in the globalised world. The most important point in this regard was to link the
Corporate Governance rules with combating the contemporary problems of SMEs in
Pakistan. Undoubtedly the traditional concept of Corporate Governance only suitable for
the I.SI has changed. The emergence of Corporate Social Responsibility movement has
obliged all the companies whether small or large to catry their activities within effective legal
framework, After analyzing the contemporary issues of SMEs in Pakistan we conclude that it
is the application of principles of Corporate Governance through which the SMEs in
Pakistan can face the challenges of interationalization and globalization, |

This study gives a general analysis of the contempotary Corporate Governance
practices. However the major issue discusscd in this thesis was to take a critical overview of
the contemporary Corporate Governance practices from the perspective of the SMEs in
Pakistan. Another issue was that how the trends of globﬁzaﬁon are putting new
impediments to the trade of developiﬁg countries, as was done to Pakistan. by banning
soccer balls made with child labour. This and many new international rules and regulations
arc the motives of the developed countries for advancing their capitalistic motives while
pushing the developing countries towards furﬂaer poverty .and degradation. In this situation
the SMEs which are the major economic contributors of the developed countries have to
reassess their policies for making them more advanced and competitive.

The basic argument of the thesis was to discuss that how far the current Corporate
Governance laws of Pakistan ate effective in addressing the issues of SMEs in Pakistan.
Access to finance and technology, lack of infrastructufé, distorted market competition,

violation of labour rights, regulatory burdens and many other corporate manipulative
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practices are common in the SMEs sector of Pakistar;. The Corporate Governance laws for
SMEs in Pakistan are marked by various Haws which are deterring the SMEs to comply with
them. The fragmented nature of laws makes it difficult for the SMEs to follow them.
Voluntary compliancé. of these laws is another flaw, as law is‘hardly taken into account by
the establishments until accompanied bSr sanctions. Similarly the application of labour safety
specific laws to sizeable organizations makes the core labour laws of the state less effective
for the SMEs. Pakistan despite being a signatory to the CLS and ILO conventions is often
blamed for the violation of these stam_:lards in its mdustrlal sector in the world market. The
modern enterprises cannot ignore the environ;mcntai laws,- but in Pakistan SMEs hardly pay
any heed to such standards. Perhaps the most-important issue on which the thesis focused is
that attention should be given to effective implementation of laws rather than mere
formulation, only then it can achieve its desired objectives.

The above mentioned analyéis depicts that the cuﬁent Corporate Governance laws
of SMEs in Pakistan are not much effective in addressing their contr;mﬁorary problems.
Hence the first step in this regard is to introduce reforms for making the existing laws of
Corporate Governance more simplified and SMEs friendly. SMEs should be relieved from
excessive burdens of taxation ‘and other rcédatory ‘charges thus encouraging theit
corporatization. Government should try tﬁ improve the access of SMEs to actionable
information. This step will address the problem of counterfeiting of goods and distorted
market competition common in this sector. SME policy 2007, no doubt a perfect SME
oriented policy but its portion related to the implementation of policy needs to be reassessed
to be more effective. The gove@ent needs to pay attention to solve the financial problems
of SMEs by initiating micro financing schemes and developing cluster approach making

them more competitive. Similarly SMEs should be encouraged to establish linkages with
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GSC and comply with national and international environmental standards. The elements of
lawlessness should be completely eradicated to encourage foreign direct investment and to
restore the confidence of investors. By taking the above mentioned measures SMEs can be
enabled to face the contemporary challenges of globalization.

The current study has only taken an overview of the most contemporary problems
faced by the SMEs in Pakistan in the‘ globalized world. However SMEs i§ an important
sector of Pakistan economy and aﬁ in-depth study along with sutvey is requited to determine
their core issues. As there are some issues which cﬁme to the forefront after having a deep
analysis from every perspective. This thesis just discussed the effectiveness of Corporatc
Governance for the SMEs from the perspective of its benefits to them in addressing the
contemporary challenges. Finally the - thesis stresses on the need for effective
implementations of corporate governance laws on the SMEs.

The framing qf effective legal setup for SMEs in Pakistan is taking its roots, the
establishment of SMEDA; SME Bank anci other reforms are good efforts on part of the
government for encouraging and ﬂou.rishing the entrepreneur culture. However the need of
the hour is to assess the effectiveness of proposed legislation before its promulgation along
with simplifying the existing laws. Hence future rcscarch is required regarding how far the

proposed SMEs laws will be effective in solving their problems.
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