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at ABSTRACT

Management and education has close relationship. Education serves the society and

management improves education in the educational institutes. Management plays an

important role in the outcome of educational institute .Environment of educational

institute depicts the competency and professional abilities of the head of institute. In

any educational institute there is skilled and efficient leader, role of a leader is the key

of success of any institute .He is guider, facilitator, director, psychotherapist,

supervisor and ideal leader .In educational leadership and management, principal who

is responsible for all the actions of the school , college. Who led directly indirectly

different individuals like teachers , students' administrative staff .Principal's

behavior directly or indirectly effect on the performance of teachers and students. [t

will be helpful for both male and female principals in the adoption of management

style favored by college teachers. It will be useful for higher education authorities they

may find the findings of the study useful in their efforts towards managing and

planning the college system.

The study was aimed to investigate the management style of male and female

Principals' of Islamabad Model College for Boys and Islamabad Model College for

Girls. The research was carried out with the following objectives ; (l)Find out the

managerial style of male and female principals. (2) Compare the managerial styles of

male and female principals. (3) Explore how much both types of principal's

managerial style fit into Blake and Mouton's managerial grid. Population of the study

includes all the Principal of Islamabad Model College for Boys and Islamabad Model

I
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College for Girls and all the 685 male and 631 female college teachers. The total

sample size consisted 15 male principal and 15 female principal, and 150 teachers

from IMCGS and 150 from IMCBS, and 10 teachers from each 30 college. Simple

random sampling technique was used in selection of teachers from each college. To

measure the management style of the college principals, open ended interview was

done from male and female principals. Five point Likert scale was used in

questionnaire which was developed for teachers, validated and used as the research

instrument. Data from principal and teacher was collected through personal contact.

According to Blake and mouton's grid team leader style is best managerial style where

leader is concerned with production and employee equally. The conclusion of the

study were majority of male college teachers viewed their principal as "Impoverished

Managerial leader" for whom minimum concern with people or staff and with goals

and success of college is enough to sustain college membership. Hel She expect little

and give little. Principal is less concerned with teachers and college goals. Majority of

female college teachers viewed their principal as "Team Leader" principal can

change their decisions and policies when it seems to be unbeneficial for teachers and

students. In some cases male teachers also viewed their principal as team leaders who

gave full and equal emphasis both to the demands of the college and needs of the staff

and students. While in some case female college teachers viewed their principal

"Authoritative Leader" for whom production and good results are important rather

than good relations with staff. Further studies can be done on this issue with well

designed follow-up studies with better sampling procedure. Management training

programs may be initiated for principals as leadership training programs (LT), and

!J

U

ilt



a

these programs should be made mandatory for male and female principals. Workshops

and refresh cource may be introduced for administrators'. As the present study was

conducted on Islamabad Model College for Boys and Girls, but further studies may be

done on four province 's private and public schools and colleges in order to identiS

their professional needs at different level of education.
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CHAPTER 1

INTRODUCTION

A leader is one who sees more than others see'

Who sees farther than others see,

And who sees before others see. (Leroy Eimes 
' 
2015)

I

It,J a time of new generation of leadership to cope with new opportunities and new

I

prlbt.rr. We are living in twenty first century management is most important component

of all social organizations. In new era global competition has become a new way of life as

cSanges in technology, new innovations in technology, intemational affairs, are all these

I

I

demanding from manager to reexamine their methods and goals

Management is a set of activities which includes planning, organizing, leading and

.dntrolling, decision making, monitoring. Direction is given to an organization's resources,

ir
inhudes human, financial, physical and information hor to achieve goals in an effective

,Lnn., and within the decided time duration. Management can be described systematic

I

prt..r, in which manager or leader leads his team towards achievement of goals by

aL..,ing or leading them in proper form and *uy, d[ti., arc assigned. Planning is done

I

arld goals are set.

I

I . ^r ri,tt nnnnpretio full involvement of others inI tt" a process of full cooperation, participation, and

I
arl organized way to achieve educational objectives. It's a social process which emphasis

i

ol,n. interaction of people both inside and outside of educational institute. An educational

{i
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I

manager is the person on specific position who ensures'change in otherpeople's behavior

i

patterns for to achieve educational objectives entrusted to him.

i

I

rl ' According to Muhammad Ashraf (2009), Management is the key of success for

I

edticational institute, and organizations. It is the process of reaching educational goals by

i

*olking with other subordinates; it is the process of getting work from people and other

organizational resources in organized form. Management also refers to the individual who

I

guide and lead organizations or to a career devoted to the task of guiding and directing the

i

orgfanization. Successful management totally depends on the individuals or on human
I

elements. Educational managers or heads alone can't perform alone all the duties and

I

reslonsibilities without the help and cooperation of other staff members. They work with 
i

lrl
otderstoachieveacademicgoalsandobjectives.SyedManzorHussainShahetal.,(20l5)

staled that good management is essential in schools because schoots provides education,

and education is essential for the economic, social and moral development of the nation.
i

I

, Head of educational institute has the ability to influence other staffthrough his

I
behavior and according to his desires in a particular situation, Head play leading role up to

I

soine extent, some head leads naturally while others seem to struggle, Being a good leader

I

is Uoesn't ensure success but other elements are also necessary.(Hussain ,2005)

;

Ij tvtanagement of educational institute as a college or school means setting realistic

I

goals and making efforts to achieve them. This process of achieving goals involves

dikerent phases as setting goals, allocation of resources, defining the duties, evaluation and

monitoring of work, and resetting objectives according to situations and circumstances.

I

Hfad of institute constantly motivates and lead his team through motivation and satisfying

s
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tdli. n"ed. and demands. Successful head accepts his faults and responsibilities, as his

^ii iii '

kribws how well he can utilize resources and can save time and how financial and

(i. tr I:l
aotions are keenly observed by teachers and other staff.

tl,
Management is an art and social process which is designed to ensure cooperation,

l

lvement, devotion and individuals do work as team for the achievement of the given or
ii r

dBlermined objectives. Same wise educational manalement is the procEss of allocating

il r..
reCources and validating the purpose to achieve goald within available r6sources. It's the

Iii

pfocess in which manager involves happy, healthy productive individuals who work

afpily efliciently by utilizing their time and resourced in the best way. The good manager
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li't.
ec6nomic issues can be handled. At college level principal or head of college manage all.t,
'l I

thi activities of college, duties are assigned to teacher!. Teachers are directly responsible'.i. -ill
of,ltheir job assigned by college principal. Princiial motivates teacher for higher!1,|,
pri5ductivity via their satisfaction and morale. It's a reality that productivity of anyri
organrzatron, rnstttute is related to the style of managenlent.

1r
i,
,t.

Principal is the person who performs administrative tasks similar as

iI

coliege. He handles finance, students, teacher, admin JtaII, resources, community, parents
!,1

(f

and,tasks. He is immediate boss of the college and alsditakes care of comniunity demands
Ji't, I

and*personality requirements of staff teachers'. He keeps balance between production and

fi,
pedfte. Principal's managing style directly effects on p6rformance of teachtjrs. Generally it

li'

i. JiiO that heads of schools or educational institute, inli."t., the quality of education, and

i:; i
thi3iquality is measured by the resutts of students , discipline among staffmembers and

I

.l

I, l'1:
' l!,.-l:



tl ii
students. Climate of institute is directly affected by the inanagerial style of head. How well

i
he'manages whole system. Male and female head bdth playing role as manager leader

I
director. This study focus on unansrered question thatfuhom style of managing college is

according to Blake and Mouton's managerial grid, tn"fJfroA or female head. (Parveen and

Adeel,2Ol2).

s

There have been many theories about mLagement throughout past, many

t
leadership style have been introduced by theorist. 'Among these Blake and mouton

'l
managerial grid has attracted the attention of many reseirchers and scholars.

,i
I

,, L.Molloy,(1998) review managerial grid bf Blake and Mouton , he described

i

thg sketch of managerial grid in this manner, grid was developed by Robert Blake and Jane
I

Mouton in 1958 and l960.it was presented in graphilal portrayal of a trvo dimensional
r,I

which consist five leadership styles. Descriptive labels Lere used commonly for each style.
t

a
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Figure No. 1. Managerial Grid, Source; Adapted From; Leader Ship As The Management

O-f.Process And Culture ; An Integrated Model.(p2 t) By L. Molloy, Ellis (1995).

Two dimension was presented as Concern for Peopte or and concem for Production.

Concern for people refers satisfying employee needs more rather than giving thoughtful

attention towards productivity and Concern for production means more attention towards

prgductivity. 
:

I .l Rational of the Study

Researcher has selected this topic because now a day's adoption of effective management
l

style by principal is a great challenge .We are mdving towards 2l't century , New

i
challenges and innovations are taking place. In eduiational setup whole staff, students,



I administrative staff is dependent on principal's decisions. They do their jobs which are

assigned by principals and they all are answerable to the principal about their work

.Principals' management style and techniques directly affect the performance of staff

remembers and students. It also effects the accomplishment of desired goals of college.

Principals' management style is directly related to the desired outcomes and goals set by

college. Lot of work have been done related to Blake and mouton's managerial grid and its

implication in educational setup, but in Pakistan limited work have done regarding to this

context at college level. Researcher has curiosity in mind that whom management style of

both male and female is better for college and rvhat are the views of teachers about their

principal's management style. This study is significant because it investigates via

comparison of the male and female principats' managiment style according to Blake and

Mouton grid.

Management is the process in which we get work done by others .we involve and

guide our subordinates towards the attainment of our desired goals Principal is the key

person in college and school. But usually principals ignore their duties and responsibilities

assigned to them. Educational institutions may possess good reputation because of their

good results, discipline among students and stafI, but working condition and performance
)

may be remarkable due to management style which is Adopted by its head or principal. All

decisions are made by him; he/she is responsible for all astivities of college. Principal is

the representative of the society or community and tries to fulfill demands of the society

.Male and female principal are working side by side at college level. They may differ

:

!



? ac4ording to their nature and behavior but performing same duties .This study is intended

?

to compare the managerial style of female and male principals of Islamabad Model College

for Girls and Islamabad Model College for Boys, based on Blake and Mouton 's
I

managerial grid.

1.3 Objectives of the study 
l

This research study was intended to:

I . Find out the managerial style of male and female principals.

2. Explore horv much both types of principal's managerial style fit into Blake and

Mouton's managerial grid.

3" Compare the managerial styles of male and female principals.

1.4 Research Ilypothcses

Hypothesis of the research study were:

,1r, I There is no significant difference between the mean score of impoverished

managerial style of male and female Principals.

Hs2. There is no significant difference between the mean score of team leader managerial

l

H6 p. There is no significant difference between the meiin score of authoritative manageriat

style of male and female Principals.

C

 J



v
v

Ho 4. There is no significant difference between the mean score of middle of the road

managerial style of male and female Principals. :

Ho 5. There is no significant difference between the mean score of country club managerial

style of male and female Principals.

1.3 Significance of the study.

Good education is the result of good management. Management style and behavior of

principal's directly indirectly effect on the performance of many variables. This study

provides guideline to the male and female principals about their management style and to

evaluate it .lt can help principals in adoption of effective management style as perceived

by.college teachers. Management courses and trainings are essentials for both male and

female principals, refresh courses and orientation courses can be organized by different

agencies. This stucly may provide information about principals who are performing well

and about those who are appropriate for college. Future researchers can further do work on

this issue related to this phenomenon. Findings of this study may helpful for higher

educational authorities in their efforts of better management systems of colleges.

Methodology of the study

The following procedure was adopted for this study. 
:

C

1

i

i

I
I

,

1.4
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Y 1.4.1 Population

All male and female teachers and principals of 30 model colleges were the population of

the study. Total number of teachers was 1,316 in male and female colleges of Islamabad.

which include 631 female and 685 male college teachers.

1.4,2 Sample and Sampling Technique

Simple random sampling technique was used to select sample. All 30 principal s' IMCGs,

IMCBs were sample of the study. 300 (20%) teachers were selected as sample of the study

150 teachers from Islamabad Model College for Boys and 150 from Islamabad Model

college for Girls.l0 teachers were selected from each college randomly.

1.4.3 Data Collcction
,J

Data were collected from teachers through questiorinaire and from principal through

structured interview. Researcher personally visited each college to collect data from

teachers and principals and principals. l0 teachers were selected randomly from each
o

college. The simple random sampling technique rvas used to select teachers.

1.4.4 Data Analysis

The data were collected through the questionnaire and interview. And were analyzed in the

light of the objectives of the study.Mean, T-test and frequency were used as the anatysis

technique of data analysis. Structured interview were analyzed through coding and

decoding.

ri
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i
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CHAPTER 2

LITERATTJRE REVIEW

I

The study focused on the managerial styles of

according to Blake and Mouton managerial grid.

2.1 MANAGEMENT

I

!

male'and female of IMCG and IMCB

Management plays a vital role in success of any organization institute. Term management

has been defined by various iesearchers and authors in different terms and word, and all

terms and word convey almost same meaning of management. As we can't define it in

single and complete word. Management can be defined as it's a process of setting goals

and achieving those goals inproper way by utilizing resources. It also means to arrange

things in a proper way and get the work from others; it's a process in which objectives are

achieved through the work done by other. Management is a process of planning organizing

motivating and controlting the resources in order for to attain organizational objectives.

Robbins and Coultan (1991) say thar management is the process of getting

activities efficiently with and through other people. (Rahmatullaha,lggg). Management is

defined as the process of setting and achieving goals through the execution of the five

basic management functions that utilize human, financial, and material resources (Plunkett,

1985). There are a number of points in this definition as planning first manager plan what

to do he make conscious declsions to set and achieve goals, once the goals 4re stated, these

are achieved by people working in the organization, thus management is process of five

basic functions namely Planning, organizing,staffing, Leading, and controlting.

I
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o Planning determines what to do for what and which results will achieve.

o Organizing clear it that how it rvill achieve the objectives.

o , Controlling determines whether the results have been achieved.

o ,, Leading which guides the employee towards the attainment of goals.

o , Stafling means giving responsibilities to others according to their capabilities.

{

Management is the process designed to ensure the fuli participation of other members or

employees in the activities of the institution. A good manager leads his team in a better

way towards the attainment of goals or it's the process or way which leads towards

success. The term "management" can also refer to the individuals who guide and direct

organizations or to a career developed to the task of guiding and directing organization

(Huma,2003).

Management is the process undertaken by one or more individuals to coordinate the

activities of others to achLeve results not available by an individual acting alone.

.

Management is an activity in which manager engage other employee in the organization

and manages all the rvork and deals rvith proper form and allocate the roles and task to

employee and coordinate all the allocated activities for to achieve quick results (Hussain,

2005) . If manager is capable and understand the need and demand or organization and

society, he can utilize the resources efl'ectively for effective results. Management no doubt

is most difficult, challenging demanding activity in all human activities. Drucker,

considered to be a world's leading thinker on management and organization, defines

management as "a specific fi"ru.ti.. that converts a mob into an effective, purposeful and

productive group ".( Rahmat ullaha,l999). i

e
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ts Educational institutes are established to achieve some specific objectives and

some people work together as team to achieve these objectives, good management is

eslential in educational institutes because theses institutes provides education and

education is essential for the economic, social and moral development. Due to importance

of education and to achieve the desired objectives, the term educational management

appears in education sector .According to Syed Manzoor at al., (2015) noted "Educational

management is well directedoeffort within the educational system, for the achievement of

educational objectives. Eduq;ltional management is the efficient and economical use of

time, money and material for the achieving the objectives of the institutions.

:

Basically management is the main process of acquiring and combining human,

financial and other important resources to attain the primary goals of the organization. This

process is important for all functions of the organization. Different managers emphasize

different activities according to their different managerial styles .There are many reasons

of using their different managerial styles. These different reasons may be based on their

managerial training, their apt?tude and interest and their background and may be depend on

situations.Some are cooperativc while others are very assertive. Good managers require
i

good leadership skills because they need to motivdrte their workers for good work.

However all managers do the same job they all fulfill five management functions and work

through and with others to achieve organization's goals, they do five basic jobs namely

i
Planning, Organizing, Directing. Staffing, Controlling. :

:
;

e
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2.1.1 Types of Managers

I

Top Management P o .D
I

c s

Middle

Manaccment

P o ,D c s

First line
Management

P o D

i

s

;ri,',
; ii:',il Figurc No. 2 Univerrrlity of Mrnrgement, Adapted J.r, Intruduction to Managementi.: v

,, (l l2-l l3) Source Plunkett, Attner (1985).
i,

l. Planning-P
1,,

,',, 2. ri Organizing-_O
A j 

3. ,,1 Dirccting---D

4. ,r Controlling--C
ir

5. I Stafting---S
il

'imanagers;

^r+l Bctore discussing the issues that what u ,*"g* is actually and what arc the
;L

characteristics he should have and what skills 
"* r.quLua from him 

"rnorry 
othcr matters,

l

I
it is needed to understand what and who is manager Ltually, and why Sanagers are so

:

imf.rortant in organization. Managem are also member o[*u organization as employees arc,

I
hoiii,ever they are responsible for their work more than &npbyccs .Therc ane thrce lcvels of

e
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1. Top level of Managemcnt (Administrative Level)

Top level managers are strategic managers , they work at the top of
!:

organizations and guide strategl, and planning often top level managers consists of the
I

board of directors, president, vice president, general managers and senior managers or

executives who usually hold titles such as Chief Executive Officer CEOs, Chief

Operational Officer (COO), Chief Financial Officer (CFO) etc. Typically they develop

long comprehensive goals and strategic plans, company policies, and make decisions about

i

the direction of the business and organization'i overall work (Bateman & Zeithani,l993)

They evaluate the overall performance of major departments. They are well aware about

competition, world economies, politics, and trends affect organizational effectiveness,

They have top managerial skills include conceptual skilts, interpersonal skills, and also

technical skills. They use these three skills at different degrees according to the situation.

Top or Strategic management required high level of talent, skills and abilities to handle

company and organization's situation and resources and level of success. They are

ultimately responsible for the perlbrmance of the organization (Kreitner, 1999).

According to Batcman & Zeithaml (1993) in large organizations, strategic

mangers are concerned primarily with the interaction between the organization and its

external environment. This intcraction often requires managers to work extensively with

outside individuals and organization. Strategic mangers also set the major goals and plans
ii

of the organization. In somc organizations, especially sinaller firms, they may play a role

in the execution of these plans .This individual i, tni primary strategic manager of the

firm. Strategic management often involves two major prccesses as;

Y
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1.1 Formulation

Formulation means formulation of policy, goals and objectives of company

and organization, formulation of goals and strategies which involves analyzing the

environment of company and organization in which organization operates and work, then

making a series of strategic dccision about how company and organization compete.

Formulation based on external environment including the political, economical. social

technological and law orders. Strategic management decisions may be based on many

questions as;

o What is company business and product? 
;

o Which product should be exclude and include from company portfolio of offerings? 
I

o Which skills and resources can be developed and taught within organization and 
l

company ?

o what are the resources including human and financiar resources?

o Which skills are requircd I'or product and for employees?

These are some basic questions on which strategic decisions may be based. On the basis of

these decisions long and short range goals are decided.

1.2 Implementation

;:
Its Second process is Implemcntation; it involves decisions as how organization resources

(People, Process, and IT systcms) can be utilized ,o*u.J, the objectives.

I
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E 2. Middle Management (Executive Level)

Middle level management is accountable to the top management for their progress

and decisions they do in organization. They can bb general, Regional or Divisional

Manager. They provide guidance to lower level management and motivate them towards

bener performance. They also make plans of intermediate range based upon the company

and organization's long rangc plans. They review daily and weekly reports on production

or sales. They devote more time towards directions and organizational work. They provide

guidance and motivation to lfuw level managers for better performance and rapid success.

They believe on achieving company's goals in short time. They know how to do it with

new product and with new customers. Middle managers always have a closer relationship

with staff in organization than scnior managers of top lcvel.

They help their staff in reducing their tension in work place. As in figure above we can see

that middle managers in dccision making pay high level of attention rather than top

management, they have morc rcsponsibilities of leading to workers. Sometimes they have

more experience and education as compare to top level managers ( Bateman & Zeithaml

, I 993).

3. Frontline management (Superuisory Management)

According to Khang"fran (2012) fronttine managem or first line manageni pay

attention towards primary production activities on a daily basis, so they need very high

interpersonal and technical skills. They have the responsibility of assigning emptoyees'

tasks, guiding and supervising employees ensuring quality and quantity of work with

!,

S
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Y
providing technical expertisc .they work according to the objectives and goals which are

set by top level managers. 'l-hey interact with employees on daily basis, if their

performance is not good or fail it will affect on the work perforrnance of the organization

.why managers at frontline or bottom level are so important we can take example of

human head for better unclerstanding ,question is why human head is important,because all

our cognitive thinking tuk", "plo.. in our head ,and top management is like head ,and

frontline managers are like legs and feet .and without help of legs and feet a body can't

stand and b steady. Front line managers are required to have some planning skills because

without planning skills they are hardly able to handle different situations and conflicts in

working area, however their plannrng involves scheduling employees , deciding what work

will be done at what level, wirh appropriate procedures to achieve the goals. Organizing at

this level of management may consist of delegating poweni and authority to group or

person that what work rvill be done by which worker or group: Staffing at this level

consists of requesting a new cmployee and hiring a new employee for specific work and

training the person to perlorm specific work. Directing includes leading workers towards

success with providing them guidance with good communication and motivation that they

can do this in the best way. Controlling at this level means controlling supply and

production successfully, the manager at this level focus on production, sales or quality.

These managers are often knorvn as sales managers or supervisors. ( Bateman , Zeithaml

. I 9e3).

D
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2.1.2 The Evolution of Nlanagcment

For thousapds of ycars managers handled the same issues and problems confronting

managers today, around I 100 b .c the Chinese practiced the four basic management

functions namely ptanning. Organizing. Controlling, and Leading. In same way between

350 and 400 b. c, the Greeks recognized management'as a separate art and advocated a

scientific approach to work. 'lhe Romans decentralized the management of their vast

empire both before and aftcr the birth of Christ. During medivals time the Venetians

standardized production through the use of an assembly line, building warehouses and

using an inventory system to monitor the contents . Wharton School at the University of

Pennsylvania was the first schooI in l9l4 who offer management and business education

.Management as a profession todal', is relatively new (Parveen, Adeel ,2012\

2.1.2.1 Early Mcnagcmcnt Approachcs

Management approaches attempt

provide them solutions to tackle with

guideline for future problems.

2.1.2,2 Classical Approachcs

to explain the real issues that manager face and
I

conflicts and' issues in organization. And also

The classical period starts from the mid I l9m century through the early

e lg50s.Classical approach basically based on the theme that employees have economical

and physical needs and firrthcrrnore their social Major approaches that emerged during this

period were namcly;

i

i
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i I Systematic management aPProach

2, Scientific mutagement aPProach

3, Administrative manage(rcllt approach

4. Human relations and burcaucracy approach.

2.1.2.3 Systematic managcnlcnt approach

According to Dr.Yasirr Olum (2004), Systematic management theory is the recent

development in managemcnt thcory, the system theory had a great effect on management

science. System is the collcdtion of different parts in one part for the accomplishment of

goals. If one part of the systcm is removed then other parts can't perform their function and

nature of system will changc. During the l9s century growth of U.S business centered on

o
manufacturing, management of [J.S firms was pathetic and wasn't in proper form. Most

organizational tasks were subclrvided and performed by specialized skillful labor. However

poor coordination among all subordinates at different'level caused frequent problems in

firm, and it caused badly effcct on manufacturing. Systematic approach attempted to build

1

specific procedures and proccss for firms. This approach emphasized on economical

operations, adequate stafling arrd maintenance of resources to fulfill customer need and

demand. These goals were achicved through the clear definitions of duties to employees

and subordinates, and standard techniques for performing their duties (Shagufta

Adbel,2Ol2).Systematic managicntent emphasized oniint"rn"l condition and operations

because things were more important for managers than people.

tr

+
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2.1.2.4 Scienti{ic Managcmcp,t Approach

The scientific managenrcnt theory was developed by Frederick Taylor and Lillian

Gilbreth' s in 1890-1940 and thc strongest legacy of Taylor was the concept of breaking a

complex task into number of sub tasks. The main idea or theme of this approach was to

advocate the application of scicntific method in firms and to determine the best way to

I

complete tasks efficiently. Sonrc principals were identified by Taylor in this approach.

Management should sciortillcally rrain, select and develop each pennn or employee

as right person for specilic job.

Management should diviclc c-qual work between employs and managers.

Management should coopcrilte with workers to ensure that the job or work is

according t@the decided goals and plans.( Bateman & Zeithaml ,1993)

Taylor investigates all the facts and elements connected with the work being managed.

.Scientific approach was warmlv s,elcomed by many proponents later on, including Henry

Gannt and Frank and Litlian Cilbreth , They introduded many techniques for applying
J.

scientific management approach on the factory floor. And the result of this approach was

that productivity and efliciency in manufacturing improved dramatically. Taylor also

emphasized on the need of coopcration between management and workers.

2.1.2.5 Administrativc Manu gcntcnt

According to Baternarr. T.cithaml (1993), Taylor focused on the planning of work

and management techniqucs firr the supervisors. His analysis related was based on his long

7.
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r

20



V
i

term experience of work irr coarl rnining business. His work made two main contributions

to management thought

o The delegation of the cltrtics and work

o The establishmcnt ol'a set of principles or guidelines for managers, that how to

accomplish their managcrial duties.

A broad frame work of this approach emerged in 1916 when Henri Fayol emerged his

experience in form of a book, und published his management experiences fayol identified

five functions, u,hich are siruilar to four functions of management which are Planning,

Organizing. Controlling, Lcading and he defined l4 principles of management. These are;

o Division of rvork

Divide work into specializ.cd tasks and assign responsibilities to specific

individuals.

o Authority

Delegate authority along rvith rcsponsibility.

. Discipline

Make expectations clcar urrd sanction violations.

. Unity of command

Employees should bc assigned to only one supervisor.

. UniU of Dircction 
,

Employee's efforts locused on achieving organizdtional objectives.

o Subordinatcs of inttividuul intercst to the genertl interest

The general interest must predominate.

v
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{ r,r

1i;; . order l

Jl':vl
!'i
!,, Order jobs and materials so they support the orginization's direction.

o , Remuneration

Systemati:ally reward ellbrts that support the orlanization's ditcctio:rs.

r Centralization i ,

.i Determine the relativc irnportance of superior art'd subOrdinates .

o Scaler Chain
.

Keep communications rvithin the chain of comniand.

o Equity

Fair discipline and ordcr cnhance employee conimitment.

o Job Guarantcc

Promote employee's loyalty and longevity.

o Initiative

Encourage employces io act on their own in .upfon of the organization's

dircction.

. UnitY of interest 
:

Promote a unity of intercsts betrveen employees ind managcment. (Barcman,

Zeithaml ,1993).

2.1,2.5 Burcaucracy Approtch
I

I

i
rr'
'v.

I't
:l,! 

rl
t:

l.l

3'L

I

*
Max Weber is the fathcr of B ureaucratic manJgement apprcach. When Fayol and

ol
Taylor were developing their iclcas, Weber analyzed that how managem should stnrctune

I

organizations that rvould bc cflicient for the opCmtion. Constnrcting a model of
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organization structure was his main concern that would be rational and highly efficient for

the operation of large organization. Weber believed that large organizations, as military,

compasnies, required new t\/pc of management that was like the old family based

organization.( Longcnecker . l)ringle,l 984)

2.1.2.7 Human Rclations APProach

This approach was do,cloped duringl930s, main purpose of this approach was to

understand horv osychologicnl end social problems effect on the work situation that

influence on pcrformance. This rvas the ever first approach that emphasizes informal work

relationship and rvorker satis lhction.

2.1.2.8 Thc Ilawthornc Studics

A Hawthronc study \yas the series of experiments conducted from 1924 to 1932 by

o
Elton Mayo and his associates at haw throne plant of Western electricity. Basic aim of this

study was to find out factorq,that influenced the productivity and work performance of

workers. The conclusion of this study was that physical environment at work place do not

effect on the efficicncy of rr,ork and social and human relations directly influence the

productivity.(l-ongenecker .l)ringle.l984). :

2.1.3 Contcmporary r\pProacltes

The contcmporary approuches developed at

contemporary approachcs to ular|ilgement include;

various time since World Warl l. The

i

l. Quantitativc managcnlent approach

23
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2. 
. 

Organizatiorfll Behavior.

2.1.3.1 Quantitativc Managcnrcnt Approach

As the use ol science as a management tool rvas early introduced by Taylor in 20th

century, until the 1940s and 1950s most organization didn't adopt the use of quantitative

;

techniques for management prohlems, Military planners during World Warrl I began to

apply mathematical techniques in defense and logistic problems'
\)

euantitative managemenr helps a manager make a decision by developing formal

I

mathematical nrodels of the prtrhlem. Despite the qualities which quantitative approach

holds managers can'r rcly on this method, typically they use these techniques as

supplementsort()olirrdccisionsrnaking.

2.1.3.2 Organizational llchavior

The key scholar undcr this category is Elton Mayo .According to Dr' Yasin Olum

(2004) the origin o[ bchavioralisrrr is the human relation movement that was a result of the

Hawthorne works expcriment irr Electrical Company. During the 1950s a change took

place in the human rclations approach Scholars recognized that productivity and

organizational success is basccl on thc worker's satisfaction of economic or social need.

Organizational behavior carI bc drawn through variety of disciplines, as through

psychology and sociology. for to cypluin the behavior of employee in working area.

24



lr'

i

.P

2.1.4 Recent Dcvelopment in Mrtnagemcnt Theoty

2.1.4.1 System Managcmcnt ApJrroach

Classical approachcs ucre criticized because it ignored the relationship

be6veen the organization and its cxternal environment, and usually stressed on one

aspect without giving consiocration to others aspect. Scholars stepped back to

understand organization and its system as a whole. And these efforts were based on

scientific approach known systcnr theory .system theory presents a holistic picture of

organizational system. This approuch was built on that the manager of a organization

should understand all the various systems, that compose entire operation of the

organization , system is the intcrrclated parts working as a whole to achieve decided

goals and function according to lhcse stated goals and plans . Change in one division

will surely effect on othcr rui<'li"i*ion of system .A manger should keep an eye on

whole system that any change in s!'stem will surely affect on other subsystems and the

entire system. ( Bateman & Zeitharnl .1993)

2,1.4.2 Contingency Managcnrcnt Approach

This approach means lhlt tlrc actions and approaches of a manager should depend

on the situation ancl variablcs. lcatlcrs cffectiveness depends on how well the leader's or

manager style fit on the situation irnd horv well he beha:ve according to the situation. The

i

universal principals of managemcnts was refused by Contingency perspective, because of

many internal antl cxternal lirctors of firms, (in internal factors structure, process,

technology is include rvhile in cxtcrnal lactor political ,social ,economic factors are include
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), according to them because ol'cliffercnt circumstances, thele is "no one complete best

way,, to manage and organize thc lirm because some style of leadership may be effective

in some situations but may not trc successful in otherc. The best way to organize and

manage the organization and company is according to the environment in which

organization ex ist. .lPlunkett &,Artnu I 985 )

2,1.5 Managcmcnt l'unctiolts

Managemcnr is one of thc nrost important activity in human being's life. Without

Management an), organizatiorl can't achieve its disired goals and rapid success,

Management is essential to ensurc full coordination of indiriduals efforts, basic aim and

purpose of management is to dcsign an maintain un .nrrl.on*ent in which works work for

l
factory and organization, managcrnent is not only neces'sary for employees or workers but

I
also for top level of managcmcn( whcre board of diiectors, president, vice president..

Management is operated through ilve basic functions namely;

l. Planning

2. Organizing

3. Staffing

4. Leading

5. Controlling

1. Planning

Planning is the basic managcment function, it the Planning determines what to

do what and what results rvill bc. in planrring we makeldecisions and set our goals related

:

I

,lil
if

iI

i

il
I
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to individuals, group, rvork unit. o:'organization, manager develop overall strategies for all
!

of them. Planning provide guidclirrc lor directing the employees.

'.
Planning involves a serics olstcps rvhich starts from general to particular llanning allows

manager to adjust the organization according to the environment .if we take planning in

a

educational sector then planning irr academic means a principal or head of school or
:,

college plans that what will bc our goals and how we wiil teach our students and when we

will take exams, basically planninq answers six question related to any activity or goal as

What, When, Where, Florv. Horv rluch. and Who. (Plunken,Attner 1985)

1.1.2 Strategic Planning

Strategic plans arc conccrncd ()r rrlrted to entire operation of academic or organization. It

requires the involvemcnt of'cach singular person as from top level to frontline managers.

As top level manager set ohicctives lor entire system and middle level managers set

strategies to achieve thern and lrontline line managers ensure the fulfillment of objectives
i

through employees or rvorkers.

.Tactical Planning o Operational
Planning

Figule No.3 Planning rrntl lcvcls of Management. Adapted From; Introduction To

Man'agement (144-165) Sourcc l)lunkert. Attner (1985). ;

5

:

I

i
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; 1.1.3 Tactical Planning

Tactical planning is conccrned rhat rvhat the lorver level units must do, and how they must

do,,and who will have the responsibilities for doing it. Tactical planning is one to three

years planning, managers of mid,.llc lcvel do planning in this type of planning. (Plunkett,

Attner,l985)

1.f.4 Operational Planning

Y

Operational planning is that {r nranager uses to accomplish his job responsibilities;

Operational planning is short ranec planning of less than one year. In this planning specific

actions and steps are designcd that support two other types of planning (Tactical,

Strategic).

2. Organizing
l-,!

.t
Organizing is the second lunctlon ol management. it inirolves allocating human nesources

and'determines what activitics travc to be done to accomplish organizational goals .lt

assi'gn duties and rvork to the rvorkcrs according to their skills and experience. It classifies

the work in to rnanageablc rrork units. In organizing we design the individuals' job in

organization; dccisions arc maclc ubout their duties and lesponsibilities as well as the way

i
in which duties should bc carriccl out. Planning and org*rizing are interrelated as planning

decide what to do and organizing ticcide how to do, what will be the resources including

human and financial resources.

I
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Organizing provide real bencl'its as through organizinj a chrified work anvironment is
i

estqblished everyone knorvs his/hu duty and work. nf apptying the organizing process,

I

management can achieve its best outcomes. According tb Hussain (2005) there arc at least
ll

I

thrce basic concepts associated rvith formal organizationAl structurc they are;
lr

lDivision of Labor.

Departmentation.o

o

2.1

Span of Control. i

Il
Organizing Proccss t

t
I
I

Consider Plans and Goals 
I
t

Determine work activities rhut i,lre ncccssary for accJ
lrrl
Classification of Croup Acrir itics i

I
Delegation of Authority and Assign of Work tr-l
,Hierarchy of Ilelationship is t)csign.( Plunkett, ettnl

$ o

o

o

o

o

3.

5
to
9,

(

!
F-

mplish of objectives

r,1985)
{,1

Stafling

t)

j,ti
Staffing means a scrics ol'steps lhar a manager performJ in order to provide right person to

the prgCnization afright pcrson lbr right position.

I

3.I Stafling Proccss
ri

o iA Human Resource Planning
t:
to Recruitment

,i

o Selection of Candidatcs

o Orientation ancl Introduction



o

o

,i

Training and Devclopment

Performance Appraisal

In staffing we do planning relarcd to human resources to meet the organizational needs and

i

and

be in form of rcrvard or trlnsltrs. 1;r'onrotions.

4. Leading
b

When a pcrson influcnc; group towards accotnplishment of goal or objective
I

leadership occurs. Lcaclcr or n'lirnaqcr lcd group to particular goals or situation with

I
motivation. A manager shoulcl hc pcrsonally motivated t6 progress and to work.

I
i

what skills will bc needcd for orgnnizatron and lft", unalysis we dcvelop plan to provide

the,quantity and qrurlity olpersontrcl necd in the future. ,

:

When human rcsources arc detcrmined managerS search appropriate employee for

right work. They do it through nc\\spapcrs and professionaljournals and advertisements or

contacts at trade schools or collcucs. 'l'hen next comes selection process, which involves

evaluating the carrdidatcs lor uork. I'hen introductiori and orientation is given to the

selected employce or individual related to work requirements, duties, process, and

el

outcomes. According to l)lunkctt & Attner. (1985) training and development are concerned
I

with improving the employcc's ability to contribute to organizational' effectiveness

,training involves tltc inrprovcnrcnt of employees skills. Development concerns the

preparation of the crnplol'ccs lbr lrlditional responsibility or advancement.

If work of crnploycc is accrrrding to the expectations of organization then appraisal

report is givcn to cnrploS'cc rclatcd to his progress'and improvement. Appraisal may
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5. Controlling

Controlling mcans keeping somcthing within accbptable limits, this process ensure

that what has been done as conlpurc to what was decided to done. Controlling establishes

performance standards uscd to.nrcasurc progress towards'goals, purpose of controlling is to

w)

check whether the people or ol,irer clements of organization are on target or not.

Controlling system may be classificd on the basis of input, processes and outputs.

Controlling is effcctive in evaluatinq thc cffectiveness of ptanning organizing and leading.

6. Controlling proccss

Controlling process basically conrlirrs 5 steps as these are below;

I , Establishnrcnt of tnethods and Standards tbr to measure performance of employee. 
i

2. Measuremcnt ol-pcrlbrmar.rLc. I

3. Does Perflormancc is accorclirrg to thc standards or not?

4" If Step 3 is ycs accordine [(i ()ur goals then do nothing

5. If step 5 is not accorclingto orrr cxl)cctations o. go.i. then take corrective actions and

re-evaluate standards. i

In educational organizal.iorr controlling rneans to check quantity and quality, euantity is

related to the strcngth ol'studcnts und quality is related toistandard of education.

2.1.6 Why Manugcnlcnt is nceess:lr-r' i

i

' Every organization nccclr; sonrc sort of managenient system so that each employee
i

or member of organization knotrs thcir roll and duty Ji,n in organization, management
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mak€ sure that cvery person pr;:'lorming his duty. No doubt management is responsible for

all aspect of organization strong[],rhat the people workirig forbest of the organization are

helped a lot for the besr of orgnnization. Following pdints will clear to understand the

importance of managemcnt. i

2.1,6.1 Managemcntrcsolvccttnflicts

Managcrncnt rcsolvcs corrflicts rvhich occur in organization, company. Through

management, manager can rcsolvc conflicts. Sometimes conflict arises between individual

and groups, conllicts rnav bc rclarcd to bchavior or reldted to interaction, through proper

decision and hclp of managcmcnr .Manager necds to ensure that conflicts doesn't become

an end in itsell. Managcr or hclcl carr resolve these conflicts with help of different

strategies.

2.1.6.2 lVlanagcmcltl is I'trrprrscftrl

Basic aim and purposc ol'rnanagcment is to help organization or company to help

managers 6r hcad in achicvcrncnl ol'obicctives and goal3, management is not time wasting

activity ,it ensurc that all the lctivitics are designed effectively and all the members are

working well or not. Arrd at cnd \\c cAn assed that whether objectives are achieved or not.

Management is said el'l'cctivc \vhcll targcts are meet. t

i
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2.1.6.3 Managcmcnt is contirrrtous Process
:

Mahagement is a continuous r)roccss lvhich continuous from the start of the

organization tilts its encl or till tl.c achievement of objeltives, Management manages

all ilre resources including fuunran. linancial, material resqurces.

o
2.1.6.4 Lcatl cmplo\rccs antl tlclcgatc Tasks

Managcment knorvs horr ro develop employees by focusing on their strength,

;

sometimes employees ncccl to hclr rvhat they are doing right instead of hearing all the time 
,

i

what wrong they are doins goorl rurnager knorvs how to delegate task to sub ordinates. A

manager with good managcmcnt systcm through delegation of responsibilities shows that

worker is perccivcd caplblc ol' tirlliiling dutics.

2.1.6.5 Manugcnrcnt is att :rctivitv

Managemcnt is a contintror.rs activity .it's not persons or group who stops their work

for some rest. Word managing is broadcr than management. As management is not group

people it's an activity lilic rvalkirrr. rcitclins. eating.

2.1,6.6 l\{anrgcntcnt is thc nrlnc ol'gctting rvork from others

As a singlc alonc nranscr cant'rot pcrform complete functions of organization, he

can't handle all thc problcnrs ancl cun't pcrlorm all the attivities in organization. Generally

one person attain the abilitr,ol'rloirrg onc job pcrfectly dnd same he can't perform all jobs

i
as ntanager, thcrc coltlcs a time rrhcrr lhrthcr experts afe needed for particular work .For

I

l

))JJ
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success first marrager gcts agrccl'llclrts

others to complcte thcsc goals.

of all ernployee on goals and demand helps from

t'

2.1,6,7 Managcnrcnt is groult lctivity

, As managcr ulo,l. .",i't lrcrhrrm atl the functibns of organization, as a single

person can't achicvc qoals casill quickly. he nceds some person to perform specific jobs

,it's an group acrivity *'hcrc onc individual is source of motivation for other employee

,management hclps pcoplc in rcaliz.ing their abilities, its help individual to improve the

work, environrncnt ancl rnol.ivati rncnrbcr to perform activities skillfully and more

management encourasc thcm to lcquire more knowledge to enhance their abilities and

skills in profession.

2,1.7 Manlgcrncnt Sliills

, Ot a manascr c1o ltlannirru oreirnizations, staffinf and leading, he or she must have
;

some skills as a good milnaecr, ,\ccording to Bateman;&Zeithaml (1993), skills arethe

specific abilitics that rcsult fronr knorvledge. information, practices and aptitude .Some

skills are needed by all rrrarragcrs. urrd thcse are:

2.1,7.1 Tcchnicalsliills

These skills arc Itc-cclccl lbr clJ'cctive leadership ol management. Sometimes tack of

technical skill rvill rcsult in un$,arltcd rcsults, if a goodirurr.. or leader don't know top
i

effeqtively complctc il task hou, lrc cln rightly judge o,ih"r.. Technical skills include the

knowledge ancl abilir.r' ,,, r,rt" .rnrl opcrate computej macrrines, and how to handle

r(
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electronic gadgcts. Examplcs ol' tcchnically experienced are engineers, accountants or

quality control spccialist.

2.1.7.2 Communicltion Skills antl intcrpersonal skills.

Communication arrd intcrpcrsonal skill are those skills which are the abilities of
q

leader to work rvcll s,ith thc pcoplc .Through effective communication, manager can

transfer the inlormation and rncaning lrom one group to another group, good

communication is onc olthe most lirndamental components of manager's job.

E

He must have the abilitl' to guidc. rnotivate and communicate effectively
t

him. when he sharcs his idca clicctivcll ancl crearry tt.,l n" can get the
:

others are thinl<ing abour his goals arrd company progresb. In every field

critical to succcss.

to people around

information rvhat

it's a skill that is

..k

;

It's thc atrility to intcract rithcr pcople in organizition in good way; Good mangers
I

know how to gct rlrc bcst liorn tlrc cntplovccs. Ivfanager iust know and should understand

employee and horv hc cutt takc firrrrr thcnr. lle can build a teamwork environment through

his human skills: hc cun rcn'lovc corr[licts bc.tween workers.

2,1.7.4 Managc Charrgc.

Sometimc cltanec occurs in orsanization after when outcomes are not according

the goals of organizatiott or sornc tirne new technique or method is introduced

to

in
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organization. Managcr shoulcl krroru how to handle these changes may be related to

technologicat change, stratcgic change. or structural change.

2.1,7.5 AdnrinistrativcSkills
l

For top lcvcl nrarlagcmcrrt lclmirristrative skills are required, they should aware and

:

hould have propcr knol'lcclgc horr to rnakc good plans and policies.

i
They should knorv horv thcy can gct s'ork according to their policies. Administration is

i

the base of any orgnnization u'hiclr rs concerned with controlling ,uni$ing,motivating and

identifying Coordination of activitics irr organization is only possible if manager have this

t skill. They shoulcl knorv horv tlrcv can control the whole lnvironment of the organization

2.1.7.6 Concc;rtualskill

According to Lonecncckcr & t)ringlc ( 1984), conceptual skills are important, these skills

are essential if thc nlanilqcr is to hc ablc to tlisccrn problem, devise solutions, analyze data,

and exercise j udrrrrcnt.

These tasks arc oltcn clil'ficulr lncl intcllcctually demanding because organizational

problems do not alrvays lord thcnrsclvcs to easy solutions. This skill helps the manager to

search the causc! of thc' problcrns rrot orrly the symptoms. It helps him to solve the

problems for thc bcncf it ol'orgartization

2.1.7.1 Lcarlcrshipsl<ills

Leader is the pcrson u,lro lcacl rvholc tcam and organization, while leadership is the skill or

the ability througlr u,hich \vc cln irrllucncc human b"h"f,ior, can motivate employee to do

'
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best,! there are r.r-liury rrrorivation rcchniqucs a manager can use, this requires intelligence,

experience a latcst krrorvlcdgc ol'latcst dcvelopments and techniques.

2.1.7.8 Dccision iVllking Skill

This skill is rccluircd nrttstly lirr top level managers, as well as for all levels of

,'
management. Manaqcr should bc ablc ro take quick and:correct decision according to the

situation and samc hc must bc ahlc to irnplcment on thii decision quickly. Correctness of

decision is the nrairr causc orr u,hiclr success or failure of a manager depends.

2.1.7.10 Tintc N'lanlgctncnt St<itls

Time managemcnr is rhc skill t''r is thc ability in which manager get work or output

efliciently beforc rirnc. N4anagcr sct dcldlines for achievement of goals or output. Manager

set days and dcacllirrc a l'cs'davs bel' rc the task absolutely has to be done.

2.1.8 Leadcrship:rntl I\{nnugcrrlcrrt

{

The term managcrial arrcl lcndcrship arc used in same meaning .But management is vaster

than leadership. lirr succcss an ureanization must have managers who are also good

leaders, Accorcling. tu llurcrnarr and Zcitharnl (1993) Warren Bennis and BurtNanus argue

in their book that. nlost lrntlllucrs spcnd nrost of their time mastering basic routine and

deciding How to clrr tlrirrgs riglrr. tt hilc lcadcrs use vision and judgment to cneate and to do

Great leader sharc rlrcir irlcls u itlr crrrpltrycc and subordinates and use intellectual power to

make their idcas ir rcalitr.'l'hc1 tit, nrrtl clcvotc cvcrything for fulfillment of their goal or

;
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I

task. It's not ncccssary tlrat all efll'ctivc managers are true leaders, because many

administrators and supcrvisors lirllill thcir responsibilities without being good leader.

I

i

2.1.E.f Leadcrship

Many scholars havc pre'scnt dil'l'crcrrt dcfinition about leadership that what actually

leadership is .-l'hcr lravc uivcn clcllnitions accorcling to their views .The leader job is to

create vision lrrr othcrs. Accortling ro Iluma (2003), Leadership is the process of

persuasion or cxarnplc by rvhich an individual (or) team induces a group to purse
j

objectives held by thc leaclcr or sharcd by the leader and his or her followers, Leadership 
I

establish a clear visiorr lbr thc school or college, which emphasizes on the main objective

of the school wlrich is tcaching lnrl lcarning and is visible to both staffand students.

l

Effectivc lcaclcrship inlolvcs lirll rcsponsiUititi.i or work and it involves acts of I

planning, Organizirrg. l-cading. C.rntrolling and dccisionmaking process. Leadership is the

quality of inllucrrcins and lcaclins otlrcrs tou'ards the'achievement of goals. Effective

leadership is basccl or) t\\'o variu[rles. l:rrrplorccs and Tasks.

I

Role of the leadcr is

i

o To create a clcur undc'rstarrrlirrs ol'thc currcnt situation and planning of future on base

of present sitrrut ion

o To developcd l slmrr'cl visitrn irr rrlrich cnch individual can share his/her ideas

i

o To create art crrvirorrrrrcrrt in rrhich cach irrdividualiis motivated for Improvement in

work.

l.
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Leadership has follou'ing outconrcs in thc schoot community
i

Whole stalf rvork collahoratircly tirr Excellcncy

Threat free cnvironlncrlr rn slrich cach mcmber can work according to the situation ,

i

as in school tcachcr can changc his teaching strategyiaccording to the class ,he doesn't

,feel any thrcat fiorn llcud or l)r'incipal 
:

o Utilization ol'availablc hurrr.rn and rnaterial resources in best way.

School developmcnt is rnostly dcpcnds on head or principal, because principal or head are

the leaders of thc rvlrolc systcm ol schtrol. collcgc. i

2.1.8.2 Leadcrshi Jr sliills

Leadership arrd marragcrr-'rlt arc thosc skills which shows your potential in the

company or acaclcmic institrrtc .'l'lrc right dctjnition of leadership skills is that "The natural

born'leader labcl is an nrtrihution nr:rclc to thosc rvho ma&erthe skill setrelated to gaining

willing followers. no onc is horn rr ith thcse skills". Its mCan no one bom with theses skills,

leaders acquirc skills rritlr tinrc rrrrd orrly exceptional leader can be described as born

leadep. ( Sorcnson. I [. 1977) .Strch pcoplc havc by inherent ability and they express

i

themselves in nntural rvar,. 'l'hcr' (ion't prerencl and show overconfidence in firm. Often

i
some leaders don't huvc skills thcy acquire theses skills with their abilities of quick

learning and with irrtcl lirlcrrcc.

However theses pcoplc nccd truininu through tanning institutes, opportunitiesj support, and
:

motivation, frorrr thc s()cir: t,\.. S,' irr rlris casc rve cani say that naturally every singte

individuat of socicty can [rccornc :r soocl lcuclcr bccause of their innate ability of tearning.

o

I

Ut
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When an individual masrcrs in his skills and bccome a ledder so he can willingly direct and

i
lead group or singlc indiviclual. Lcadcrship involves skillS, and individual can enhance and

.
I

developed his skills. hc shoutd muinrain their obtained skills.
i
I
I
t
lundrmentrl
*lllr

I
Saslc Skllls

i
I

ld*ncc
Skllls

i

Theqe are two main typcs of lcaclcrship skills, is also third type3

6

of sfill which is lundarncrttal lcadcrship skill.( Iluma 2003)

2.1.8.3 tr'undamental lcertlcrship .;kill

I
r', S"tf awarcncss is rhc lurrclarncnral lcadership 3kill, that is intcrnal through this

skill one person can n'tanagc his tinrc rnd clear about hii actions and attentions, this is the

i

ability a person can nnillr,zc hirrrscll'. \\'ith this skitl leaiers can learn newthings, so self

I

awareness is importarrt chtractcristic rvhich helps ledder in acquiring skills and work
t

undeJ self satislaction and pcrlccriorr .l)assion is also.nbthu skill if a leader is passionate

he can learn

i
individuals.

I

t

new things an<J can trring good change in $stem ,and he can motivate other

i

r

l
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2.1.8.4 Basic leadcrship skills

i These leadcrship skills rnclu(lc communication, listening, learning ,guidelines

assgrtiveness .providirrg nrotivation and guidclincs for effective management .building

cooperate environmcnt irr rrhich crch crnploycc is sourc6 of motivation forother, building

effective relationship rvittr supcriors and pccrs .sctting goals and objectives, decision about

punishment and rervard . conductirrg mcctinss.

2.1.8.5 Advancccl lcadcrship sliills

Advanced lcaclcrship sl<ills irrc inchrdc improving creativity, evaluation and

diagnoses of indivicluals problcnls .manaqing conflicts, negotiation with individuals and

groups , team building firr corporittc tcam work ,Diagrfosing perforrnance of employees

and subordinates,[itnpou'crmcnt ol' crnployees effectively, Scheduling workloads,

:

controlling invcntorics, dcrclopirg budgets. solving quality problem. Educational leaders

and administrators nccd all thc skills fundarnental skilts,ladvance skills and basic skills, as

a good leader.

2.1.9 Motivation arrtl i\lrrrurgcrrre rrt

Motivation is ttcctl urrrl rlcsirc thilt cncrgizes and direct behavior .ln order to

achieve goals .cnrplovccs or irrdivirluals must bc sufficieitly stimulated and energetic, they

should be clear about goals and otr.icctivcs that rvhat is to be achieved and they are willing

to commit their cflbrts and cncrq.r' lbr long c'nough p"riJ,a of time. As leading function of

management that involvcs itrliucrrcirtg and guicling O"orl., towards achievement o goals,

motivation in this pcrccpt rrrutivali()n is an irnporlant urp&t of that function.
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' A, motivation is irrrcrrral Itrrcc or it can't bc measured, it can be judged through the

:

behavior of employ,ccs'. For rlotivrtiorr a gootl lcader should understand and should have

I

knowledge about cmplo)-ccs ncccls. \\'ithout satrslying oi fulfilling their need we can't get

or work from thenr. 'l'ltcrc arc sol!'c m()tlvation theories aS under;

2.1.9.1 Need'Ihcorl'
\)

Abrahanr II .Maslorv h;rs sivcn thc thcory of need, which is known as Maslow's

Hierarchy of Necds. 
'l'lris thcorr hls livc lo'cls rvhich are as under.

Self -Realizat ion ncccls

Y Esteem Needs

SocialNeeds

Safety Needs

PhysicalNeeds

Figure No. 4 M:tslou'

t224-236).Plunkctt &

h icr:rrchv ol' nt'r'tls .Adlpted

n ttltcr 1l9rl:).

" Introducti on To Management
i

lrom:
i
I

The first category Plrl,sicll rlrc(l\ i-rrc ulso knou'n as physiological needs, which consist,

water. air, foocl .slccp. r'niltcnurl ltrvc. clothirrg comfort without pain these are the basic

;

needs in managemcnt ol'orgurriz.uti<.ln or scltool or academic institute, leader or manager

tries to satisly thcscs rrcccls thlo.rgh suiury atrd [ry climinating threats to physical safety.

When physical nccds arc lirlllllcd thcn sa{'ct1'nceds i..or., a priority as motivators.

i

Retirement prograrns urrcl irrsrrnrrrr'c Dr'(\grlnls bccome employee's desires after retirement

from his job he \varlts to lurvc \(',r,rc rc\\.arcl in flonn of ietirement pension. Human beings

I

desire a societl,in rvhich lrc clrr ',e lic,-' lronr pain. instllt, thrcats.The love need become

i Ilclchirrg \()ur potential. Creativity. Self expression

Itcsponsi bi I ity. Self respect. Recognition.

('ornpanionship. Acceptance. Love and Affection.

I Scctrirl lirr scll'posscssion. Avoidance of Risks. Harm, Pain

i I,t,r''tl. ('l,rrltirrs. Slhcltcr. Comfort, Self Preservation
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dorninate when salct),rrccds arc Iultillcd or gratified. Human being desire friendship,

Companionship, and a placc in qrorrp. l-ovc nccds includeorbasedon receivingand giving

.when receiving nccd ol lovc is lrrllillccl surcly hc will give love to others. These needs are

fulfilled by frcqurent irrrcractiorr s ith [ollorv rvorkcrs and acceptance by others.

Estpem needs includcs thc dcsirc lor sclf rcspcct and recognition of one's abilities by

others. Satisfaction ol'l(csponsitrilitl'. Sell'rcspect. Recognition,gives pride and self

confidence and a rcal scnsc ol'n)lportoncc, il'these n'eeds are not fulfilled may cause

feeling of infcriority, s'cukncss .rrnd hclplc.ssrrcss. Estedm needs can be fulfilled through

recognition by othcr crnl;lovccs or pccrs. by accluiring'different recognition titles by the

i

accomplishment ol'proje.cts. llielrcst lcvcl oIthis hieratchy is self - actualization or self

realization it rclcrs thc clcsirc hrr tirlf illrncnt. It rcpresentb the needs to maximize the use of

one's skills, Abilitics an(l p()tcnlial. l)ltnrkctt. n ttncr, (1985)

o

2.1.9.2 ERG'l'hcorv

According to Ilatcnrarr,Zcithaml (1993) EI(G theory was developed by Clayton P.

Alderfer inl969 alicr pslcholtrqiral lrticlc cntitlcd "anrempirical test of a new theory of

human need". lt rvas alicl rcacri(rlr ()l lvlaslorr''s famous hierarchy of needs. Alderfer

defines three catcgorics ol nccds rlrrt cl'lccts on rvorkers behavior in working environment

namely;

l. Existencc Nccds .l)lr_r,siological and salbty needs as hunger thirst sex.(Maslow's

First two level) 
:

2. Relatedncss Ncctls. Sociirl. c.ucrnal cstccm (relations with family. Friends.co-

workers)(Maslow.stltirtlarrdliltIr.tltlcrcls).
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3. i Growth Ncctls. Scll' acturrlization and internall esteem

I

productive, and to complctc nrcarringful tasks) lMaslowJs fourth

I

:

(desires to be creative,
I

and fifth levels).
i

{}

I

+---------r----
I
j/>/

$

t
Adniinistration is clcfirrccl rvith rlilll'r'cnt nnrnes acc6rding to viewpoint, belief and

I

comprehension ol'thc dr'firrcr. 'l''rc srrrcl aclnrinistratioJ nas been derived from the Latin

------( Existence Needs \U,
Satisfaction/prog rcss i o n

Fnlstrati on/ttc g rcs s i on

Sffengthening / Satisluction

Aciording to f[C fi'anrc thc irnportance of these thrte categories may vary for each

I
indit'idual. Managcrs rnust rcc(urrizc that un inrlividual or worker has multiple needs to

i
satisry simultancouslr'. lbcusinu orr only orre nccd at a time will not effectively motivate

it
worker or employcc. tl'marrirgcmr'rrt rccognizcs these tilree conditions early, steps can be

i
taken to satisfy thc lnrstratcd nr'cds until thc subordinate is able to pursue,growth again.

(M.,Bartol , C. I\4lrtin.2000)

l

I

2.1.10 Administration
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A.

i

word Minister mcans servicc. \\'t,rk clcdicated to the good of others. The real purpose of
i

administration is to hclp othcrs controlling all matters, regulating, handling circumstances,

!

conducting, and guidi.ulcc t() thc cnrlrlovcc. In an organization the administrator who

manages its busrocss arrcl ope-rati()r'rs is rnallagcr or leader who handles all the issues in

organization. Adrninistration is thc act of giving something to someone as power or some

responsibility. 1'hc rcal prtrposc 'rl'arlrrinistration is to identifo the strengths that people

have. If emplovcc ntakc rrristirkcs its adrnirristrator's job responsibility to help him.

Resolving their issuc-s in a uuv lhirt pr()nrotcs erowth and professional development, not

simply finding l-nult in otltcr's :rcrlirrmancc. Today the administration's practice has

changed if we conrparc it rvitlt hislorical conditions and theoretical developments.

2.l.ll Educari,rrrr I Atl rrr inisr.rrr,r ir rrtl llcsprnsibiliiies.

Educatiorral aclnrinisrratitrr or cducational management is term which is used
t

synonymouslv in ntosL ol'crrscs thcsc tcrms urc uscd fortb referschool principal orcollage
i

head or dean, tltc clu t ics u lr ic lr arc pcrlilrmcd bv an principal head or dean are the same.

I

Educational adnrirristrator is spccillizcd person known as college or school principal, head

programs

of institute. Who lcads tcae,rcrs irncl strrdcrrls ttru,ards u"[,i"r"a"nt of goals, who manage

day to day operrtions lncl ucrir irie s .irrclrrdcs

o planning ol'olr.jcctivc. crcrrrirr,t lloiicics unrl

o planning ol'acrir irics.

o Hiring facultr, .huncllirrq fircrr ;tr nriltrcrs

o curriculurn and co ctrrricrr lrrrn issrrcs.

o institutedcvclol"rrrrcrrt f.i:urs.

45



i' o Managemcnt olllinancirl an.l matcrial rcs()urces

o Guidancc and counsclinu .
.a

o Evaluation and monitorinq.

I

Thei above dutics and rcsponsiirilitics arc just sarnpfc of the duties that educational

administrator is c.rpcctcd to pcrlirrrrr.

l
ir,
,ii . 2.1,12 Skills of litlucttirrn:rl z\rlrnirristrators
tlii:

i

According to dcrtrartd ol' trvcnty-first ccntury ieducational administrator needs

I
professional prcparation lh{rt hcltrs thc'rn rvork ctTectivefy according new era. Day by day

I
new inventions. tcclrnolouics. lutcst knoivlcclge all die important for an educational

,

administrator. Cotrtittttotts itttprttr cntcnt is thcir knowledge is important factor which can't

be nbglected.

i
To be an effcctivc liclucatiurtrl arcirrrinistrator onc must b[ competent in the performance of,, 

l

various tasks. r\tlrnirristruror rrrusr .icvclop sl<ills to rana[e complex issues as;

o 'Problem Analvsis

o 'Judgmental ptrs'cr

o 'Leadership

o tPlanning

o "Personal rnotivariorr

o Verbal or oral Cornmurricltiorr
I

o ,Stress tolcrancc.

{i

.i
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Educational adrrrirristmtion rrcccls spccializccl trlining. The college level is where decisions

are lmade that arc rclittcd to lirturc thcscs clccisions liave direct impact on future. And

therefore collcgc uclrrrirrisrnrtor pl;r1's arr important rote. It is the responsibility of college

head to maintain an<J cultivatc rpr:rlity ol'acadcrnic programs .It is because of college head,

I

college must asscss its strcngth arrrl rvcaknesses. opportuirities for groMh and success.

Educational adrnirrisrnrtor slrrrulrl uct irs a good leader or manager, as a good leader he

should lead lris tclrl rlrrourlr propcr plarrrring. organizing and control, and as good

manager he shorrld clclcgatc s(,nrc rcsponsibilitics and duties to subordinates.

2.1.13 Education:rl urlnr inistrulor's basic skills

There are thrcc lrlsic sliills lxrvc lrccn idcntif r,.'d which are namely human relation skills

which involvcs soorl rcluti,rll5 r',ith pcoplc rrnderstanding them and working well with

them and scc()n(l is tc:.'hrricrrl :;l<ill rrhiclr is irlyrortant at supervisory level, because today a

company or ursarriz.irtiorr crrrr't succccd rritlrout incorporating its strategies with new

technologics tlurt e.rist:.rrrd uo;rtirruc to cvolrs and last is conceptual skills.

As a gtlotl -'(lucilti(rnirl utlrrrirtistrat()r'()ric should really needs to know who he is,

ideologically and 1'lrilosopri..,lll urr.l irc slrouiJ communicate who he is to other people,

and should urrdr:rsrurr.i rrl,,.ilre\ :r'c irr rcl:rtiorr to his own value commitments. And this

will be a good cxarrrplc ol'clrurisrraric lcaclcr .and this thing constitutes a significant part in

good leadcrship and nranagcrircnt.
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2.l.lill,4 Thc KA'I'Z F'llAltt':, \\'ollK 
t
I
I

Thc Katzg'ranrc sorli is lirr thinking about admirlistrative performance .Accorrding

I

to Aquino. V (1999), this rnoclci rvas devclopcd by Robert L Katz in 1955 according to

i

Katz administrilriorl pur rcrtl currcsnl is rvlutt a marl can accomplish and when we

i
concentrate on rv6:rr 1s cxccutivc ciur do. his performarlce, we are concerned with skills

t.

I

: , which are irnpurrunr tbr uoocl adrrrirristrator for carLying out their jobs effectively
,,1

fi,,J ,according Katz thcsc skillr^ rrrr.':

;r

I l. ConcePtual skills
.lil
)
';', 2. Technical skills

$:
'l 3. Human rclatiorts skills
rri
,.i,
l'

Sucdessful cducational mflnllrcr trccds sct of bchaviors

Successful educatiorral managcrs lrom a rvidc variety

that bclong to an identifiable job.

bf Uacfgrounds and posscss vide

.&,i.
rt..

l
variety of skills arrtJ traits z\ccorcling to krcitner (1999) therp arc at teast three general

I

pr€conditions lbr aclricving lnsting success as good marlager; Ability (A) Motivation (M)
l

and lastly opporturrir.r (Or.,\ncl toucthcr this A,M,O donstitutes formula of managerial

success(S)

Ability+ Morivatiutr'l- Opptrrttutil) = Sttcccss

;
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1. Ability 
iil

rl

Managerial abilit,v is thc iclplcirl, to achicve objdctives with specific skills and

]F
competencies \\,ith irr tirnc.i't'u,1,'1's nranagcrs needs tvhole set of abilities, conceptual,I
administrative, tcchnical. arrtl intcr;rcrsonal abilities. Thefierm ability to manage includes;

ii..vt"I
!o Leaderslrip. I',t

o i Verbal or onrl c,rnrttrtitticl.ttion trrd prcscntation sliills.

o 1 Collectittg i:rfirlrrtatioir urrti problcm analysis.
{

o '' Decisiotr mukirr.l.

4-v

I

o "i iDelegation ol'pun'ct ()r' r'cslx)rtsitrilitics and contrcil.

tll t'/ ,

o ' Being a\\,arc ol'onc's'strcngtlr arrd lirnitations.

ir1
r! 1'i i'

2. Motivation i
l'

i.i

All the world abiliLics crtrttt,il
i"

perdistent desirc to ntor r- ltt':\tl.

of niotivation

i

suucccrl 0 nrani.lgcr if inteihally he or she doesn't possess a

I
,r.'.'errrtlirrg ro l(reitner (i999), there are sevbn dimensions;f +.

t-
ii ll.6

o

o

o

o

il t avorat,tc ottitr,rrlc t()\\'rr'(ls tlrosc irr positions of autirority,such as.up"iio.r.
'iii
'i Desire to cnglrc rlillt :icurs irt sltttrts cottrltctition ot, guaat
i,I

Desire to crtsr.ti-' irr contpctititttt rclatcd to rvork with peers

,lr
Desire to ilssclt ruiclir- ii: irttcl ,ltitc e llarqc

I

Desire to cxcrcisc 1',r.,,t'l'r. tlr :trrtlttlritl' ovct' others

I

In cdrrying out routittc dutici scnsc ol'rcsponsitrility is
t'

6I
I

F

Ii
I

I

aJsociated with managerial work.
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3. Opportunitv lo i\l:tnrtgc

Manager if he pos"scss all clualitics as r-notivation,ability, Communication,technical skills

and surely opportunit_\' to nluurqri tlrc svstcnr lrc can handle sifuations better as compare to

others in system.

2.f .15 Male vs. li:nr:rlc ts :tn ittlntittistrator or lcader

Leadership can bc clcscribc-d :rs ir Droccss irr rrhich a person or leader motivates or guides

group members torvrrruls tlrc aclrre','crrrcrrt ol'sIccific goals.Male and female both can be a
U

leader or administrator. \\'c urc !cuvirrg in tcchnology era and women are working with

men side by side. ln lcatJcrship or ar.lnrinistrator style both can be different because of their

gender differcnccs. \\'i,crlrcr rtrcrr and \vonrcrl have different leadership styles is a much

debated questions. arrrl tlre'sc issucs arc mairrll related to their leadership style. According

to Eagly and Joltanrrcscn.(2001) thr.sc. rlillcrorces can be consequential because they are

one factor that mltv irl'l'cct l'rcoplc's vicrvs ahorrt rvhether women should become teader and

advance to highcr positiorrs irr rlrsunrzltional hicrarchies.

Womcn is inclcasirrr-11' crrrcrirrq in lcadcrship role as compared to future, Women

have made a lot succcss irr crrtcrirru irr rrxrrragcrrclrt since 1970, women portion as manager

is raising from l(r pr.'r'e utt t.r l() ,ci'cr'nr. .ancl ivorncn on top rank of management Is less

than 3 perccnt lrcerrrr:,c trl'rrr;,lri r'riullttcr lrcirrg olclcr and experienced than the average

female managcr. ( l)orr cll .l(.,()t)).

Gary (1990). lrithligl,t.larr rrarrt's articlc in 1988 entitled "women as managers;

What They Can ():'1,-'r' ttt ( ruurrizltiurr" as.sclrcd that women have unique qualities that

!o
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make them well suirc.l or ir rrood lcailcr or ulanagcr. initead of forcing women, to follow

men's managerial or lcrrlcr sLvlc. r\rrd rhcsc qualitiei are independence, forcefulness,

analytical thinking. rclsorring skill or po\vcr, competitiveness .Further more organization
't

should place morc importarrcc on lcmale's qualities as affiliation and attachment,

cooperativeness anil cntor i onlt I it) .

,
!

Female arrrl r:rrrlc nriuri.rucls lrc dil'l'crcrrt in their success within managerial ranks.

Male and femalc as pf i11ci1;i11 ol'st'huol or ctlllcsc directly or indirectly have opportunity to

influence thcir sull rrlrlirxrtcs. rror. irr task achicvcment matter but also in motivation,

morale, Job satislaction und clirrurtc ol'intcrpcrsonal relationships, for all members of staff.

Gendcr plavs irrrportrnt r()lc irr idcnril'r'ing factors which aftract and satisfied both

male and femalc llrirrt'iplcs. l.)ltcrr \,lrrlc princillals or leaders are perceived to be direct or

authoritative whilc li'rrttlc lrcurls rrrc corrsiclcrci,l as good facilitator. Accordingto different

leadership thcorics, lcudcrs ltlopl thcir lcaclcrship style according to situation while other

have their own stvlc ol' lcatlirrr.r rvhich thcv portrays'throughout their life. Successful

leadership occurs u'ltcrr lcldcrs usc lhcir stvlc nccording to situation or environment.

Rescarch \rork rrr uirrrlcr dil':.'rcncc is dil'fcrent'because of researcher's different

views and thinkirru. orr orrc rurntl .onrc ru'sclrchcr says leadership style of women is differ

as compare to n'rcn. \\'onrcrr's lcldcrship stvlc ol'mahagement is interactive and men

Ieadership is cornrrr:rrrrl unil corrtrol. ljcrnalc lcudcrs are caring and they are their ideas with

subordinates and slot,rir rlrcir rrrcrrrt',crs. ulrilc rrralc lcaddrs are differ they don't have these

qualities, carccr tll'r.jc,";' ,.'q. ,,,.'ts . r' .:',,lls lrrc i,rrfrortant and have priority. They don't show

much concem lo tl,,'ii'srrl'i,r'tlirr;rtc', irnrl tlrr'v kccp distance from their subordinates.

!
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Female leaders nrav lirll rvlrilc rvorkirrs undcr strcss but rhale'sperform betterunderstress,

with less salary ljcrrurlcs ugrcc t() rrork ancl thcy don't compete with men's, and

sometimes fcmalcs nrclcr ljrrrrilr il.' r'r cr ;rrnlcssronal life and leave job because of family

issues (Gary,l99() ).

Its realty lcnrllcs harc to lircc l lot rrf hurdles as compare to men if she is working

in male dominatccl crrvirorrrrrcnt. rur(l tlris can bc sccn in their behaviors of male and female

leaders. If malc or lL'rrrllc is behur inu good this thing can lead them towards top position in

an organization. l'crrxrlcs lrr.r'c luti.rnal upploach to solve problem and have good

communication skill loo. l:crnulc' urc rnrlrc social then task oriented,and they welcome

others ideas too in rlccisiorrs rrrakirrr li'rlalcs firllorv transformational way of leading while

on other hand ntctt tl"','t ',,lrr1\ ()r' i1,1'r'l1c rttlrc:r's in dcciSiOn making and uSUally they take

decisions by tltcrtts'.'lr r.'\ iurtl ir:rPlcrrru:r orr it.

Job satislirctiotr is lls,r irrruthcr :.rctor il l'crnale and male teacher are nor satisfied in

theirworking cttvirurrnrcnt lrrrrv crrlll,' 1, possiblc rcsults will be good. Job satisfaction also

depends on nutllrc r,l'.ioh rrlri;lt r u: ;ir-lrrcri to crnployee, sometimes female teachers are

not satisficd bccau:;c , rl'iirc,i :r)\\ r'irilr', ()r ()tllcr rcason is unsuitable working environment.

People think rhur i,,r' :':rti:;i':-'tirrrr i; :issiprillritl,bctrvcen what is expected and what is

achieved. An irxlir i r'r"l tr ill r.e iu' ,''. lrt't(i ('(\llepclcd With his job when he or she gets

what he or sttc is er,',',,'rir.r:,. l;crnrrlt's !r:rvc ltrrr L-xpcclations from their jobs than men and

this leads thcm trr rcnr:tirr lt:lti'1\ trn llt,'ir iol-r.,. ((iarry.2007 ).

i

Leadcr can irl'lL.cr rlrr, .job .lti:,rirctiorr ol'thcir cniployee.

need leadcr rvllo r.:lrr lca.r irr srrcrr ,r \\,lv thar hclpslothers

q1

In

to

each sector of life we

achieve goals. While
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edu'cational institurc cl't'cctir'[11,. rrs c()ntriblrtrort to rhe 
tiociety on the whole depends on

t'i
ii

strength of its instituriotls of lrighcr lclrning. .lob satisfaction is necessary for both male

I : I 
tewh6naand female tcachcrs ro l<ce.1'r rircnr lrrrrr: on thcir iob. It will be beneficial for institut

iI
teacher work lcrr insrirurc liJr so n'uur.\'ycurs. lcaclcr's ityle of managing institute surelyrri
effect on teachcrs.ioh srrrisl,rt'tior:. .\s uood lcurlcr. priniipal should select best leadership

t,i
styte according.to tlrt irrsllrlilg gllf iprrnnlcnt. and tcnche'r's maturity. It's understood fact

"i ,l
that.,teachers arc rcsp(\nsiblc irl'tlrc lolr rssienccl hv principal and principal is responsible

fJl
of achievemcnt ol' rt'lls 1,,,r.t prrrrlrrctivil.r, .and teaLHer's job satisfaction ,friendly

t,
i'r' l t

environment hclp a lot in r''l'oclrri'irr!: r-loorl rcstrlts lndIachievements. tf principal wantsIr '
jrl

to achieve grlof rcs,rlts lh,'r' lulvc l() rvork rvith their Isubordinate;
ri;.

lJ.

'ti,:l'
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financial issucs or pcrs()nncI issrrcs irt irrstittrtc .ln educational setup principal is the

:

individual rvho is rcsporrsitrlc ul'all thc tlccisiorrs and activities of college and institute.

The nraip purl)osc cl'sotltl lrtlrninisrratiott should be to identiry the strength that
l

peqple have and builcl on rli()sc .l'hcr shoul<l motivate their faculty members with good

words or apprarsal arrd rhis rritl hc hclplul irr rcsolving their interpersonal issues. It's the

part of admilisrraror.iob il'pcoptc rrrlrke rnistr.tkcs so it's the responsibility of effective

administration,.rJrcv rlloultl irclp rlrcrit i1'thc u,.lnritristration really wants to achieve their

goals within thc sclcclcrl ti,rrc frt)r'iori. Onc clctrcnt of principal behavior is honesty or

respect an( pcrnrittirrr otlrcr* to o'iticvc orr prirtcipal's decision and consistency.

According to tlrc Nuriorurl ,,\ssociatiorr ol' Sccorrdary Schools Principals reveals theses

abilities, with irir..,ins thc:re uhriitics an aclrnirtistration can be a successful school

administration

I

o The abilitv to rvorli u irlr olht'rs :ri l eoorl leadcr or lead others effectively

o The ability to plutt antl orsattizc s'ttrk in good [orm'

o The ability to rculizc problc'rrs:rrrtl scckins thcir solutions and make decisions.

o The ability to c,,rillnurriiatc \ crl,.rlly or oftrl courndnication effectively.

o The ability to pcrlorrrr r',r hchlvirrg in a gootl rvav under the pressures. Huma (2003)

i

We can corrclrrrlc [11,....i,, irrii :li liri ru. l.inu urlrrrittistratiile effective following aspects must

be taken into accottttt:

People workirrg tt,!,,'!,,..r':,, nt' .'',,"'-' p()ssc:i tlifli'rurtabilities,they are psychologically

socially diffcr rrirh ,..:.'h orlr'.r srr il". rhc rcsporrsibility'of quality of good administration

t:t
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bctrvccn faculty memhrs .conflicts involves

I

incompatiblc bchaviors. (rlrc llcrs()n intcrl'crirrg ,tlisturbing whole circle, or disrupting

I

othgrs, and makrrrg trrhcrs rvork lcss s'ith his bchaviorl or acts. There aT two types of
i

$

condlicts as Conrpcririvc corrl'ticts ()r corporativc conflictdgenerally occur in system.

i
I;t'I

o Managing cl'll'ctivcll'lrr'cortlitlu lo titnu'. t

I

o To work .lutd ttrrtl tlirc.'t otlte ls t
t
I

a Good abilitY ol' jrrrlrnrlticittiott. clcart;', logicalll' arld accurately.

o Continuous llrttl.'ssitltxri.lcvcltlptttcnt

o Tolerancc uttd tiisr.tsrcc:llcltl lttd ttcgtttilttion

O To work .t",,.1 .rr',1 rlirq.'t r:tltr:r's cl'lcctivclv

o Motivating otlrr'r r",'rt'r'cr tt i'lt c':cottntgirtg thcttt 
i

o High dcgrg trf'lrrr::i u'r I corrll,lulcc 4nl()n!! stall'an& leader.

i

:-- ---l---:.-:-..--..:.... I2,1.17 Leadcrshilt irt:ttllttiitistrittiott 
i
I

i Many sclrolrrrs hrrvr. rlt.lirrcrl lcndcrship in ,Lious ways according to their

t
perception or p<linr r'l'r'itrr' .'l'lrot ir rro anv sirrqle'comptete definition of leadenhip,wtren

t

a peison influcncc or urritle. orhc.rs. rorurrrls irccornplishm&nt of goal ,leadership occurc. It is

i
the process lcading otltcrs. ;

lrl
i

Managemcnt rlr Ictrrl,.'r':l:ip r.r: n()t :'.\'11(,nvrrrr,us lrccause ih management a manager dO plan,

I
organize, stalf irrr.l .':rnrrr\l rrlrii..' r:r otlrc,' lrurrd thcy lmay or may not be effective in

(

I
directing or irrl'ltrcrr,''',,, ,rl:'.".i [rrr lr'(l thc :rcc(]n'rplishmbnt of goal he may be fail because

,l
of ari inabilit-r' ro l)r"'' 'i1 " ,-'trrl'-'i r,':lnlrscrrrcrrt lirnctidn while on other hand successful

$
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leadership can h lorrrrcl in n()11 nriulilllcrial pcrsorrncl. In leadership leaders can influence

others through tltcir ltcl.iotts lls rrcli lts rr'itlt rrot'tls.

Leadership is lhc crlrrri lc l,' rrlri.'lr un irrtli','irlull lcacl a groupto pursue objectives held or

shared by thc lcrrclur'. l..l:i..,'' \c s(:r(.r)l lcarlt'rslril; irrvolves responsibility and authority and

main leadership-ncr us l.lurrrrin,,. rrrrtilting. rnartaging, delegatio , decision making, verbal

or oral commun icitt iott ltttrl elltltnir iott.( lialttrtatttl llha . 1 999).

2.f .f 8 Rolc anrl lnr its ol'g,'rrtl ;lrirtcip:tl

l)rirrcil.rl i. tlr" rrcrs ,rr rrho is rt-srorrsiblc for all activities of college same as

he is responsihlc li'r r'l'fi'ctirc a,lrrrinistration and organization.His responsibilities are

according to corllr.rrrr''ri!.' ,1,".r:rrrtl l:r'r rrchicrul'rcnt of goals he delegates some duties to

subordinatcs ('l'caclr,':'s). .\ ;'rirrcil'ul rlioulcl good motivator he should motivate to teachers

and should apprccirrtc trcr:r t,rr ltrcir rood rcsrrlts or outcome.He should bring harmony

between tcachcrs. Il" ,'r,: , lrcctl. irrvolvc:.i stlf in decision making policy and should
:

remove obstaclcs tlrrrt 1',",'1,.','t rncrrrl'rers lrorn rrccting their goals. He should provide good

resources to tcachcrs rr'rrit'lr :rrc hclplrrl irr thcir tcrching as Av Aids etc. principal should

good explainer: lrc slr,rllil st"r'c or tliscrrss l:is itlcus rvith subordinates and shouldwelcome

their opinions t()(,. !,r ,','lr'l',.r'rrri,'rurith tcucltcrs can develop the profession' attitude

among teachcrs l'ri",'i1. ' lur. irrrsc nurnl''r-r "l responsibilities as academic,

.

Organizational.;.rrrtl :r,!"rir': 'nrtirc. l'r'incipal lurvc qreat responsibility in college and in

any institute dutics 1.1'1'r'::lr': 'rtl crtri bc crplaincrl lts:

o Planning tltl rri' ;.,1,-'r'-' llcil,icnlic ()r lton aCademic )



a
Leading (Stttclt'nls ltrrtl

productivitY t

tcuchcrs torvur cls rlrc achieVbment of goals and high

Guidancc anil cortnscl itrq

Communicrttion

il;r,
(Mu'st posscss interflcrs(.'rlll conrrrrunic:rtion skills rvith tdachers. students .Pryents and with

,i

otheB in socictr .po,'rl irt ret'hi,tl lttrtl ttl'ltl co:ttttrttrticationi

i
i

Mutual undcrstirntlil'q l.,.rrr,.t.rr t,':rclr,.'rs nn(l Prirrcipalslis essential. Without this whole

school will suffr'r l'rinciprrl crn brrilcl this untlcrstanding'through good behavior. Principal

I

is the educational lcutlcr' ()r nr:.u1irlrcr hc shorrlcl compctent, as principal may bc an ocean of

knowledgc, instructiorr:rl si:ills. rrrrrl rrrorul valrru's. I'rinCipal should r€spect every teacher

.t
which helps tenctlL"s t(r 1'r,'1'1ir1111 lrcst. l)rinciptrl's rolc 

"nh 
* of the college functioning

i
and , managcmcnt rtrc: l)l:rrrninu. urrirling. counsclingl directing, motivating, conflict

i
resolution, mornlc lrr,l conrrrritt'ncnt. l'rincipll slrorrld conlpatible in;

t
!
1t

1 ol"l cnchc'rs .str.rdcnts .lparcnc )

a

o

o

and should apprcciut.' rr:r<l rirrrrivulc thun. r\ st,orl p.in"lp"t has a positive mental attitude

o

o

o

o

o

o
j

I

Accoiding to C.K Slrorr

Financial nulnir r :cr lr':

Staff manugcnrullr.

' Studcrrts' l)ct' . .r' :

Maintairrirrg s,'lr ''" r'

l,-'ll I .

\\ ith r()nr rtunilr'.

'll":rllcr

. l, i t. ttl:

$

should posses;

i
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l

io These goals lrrt! rnissions gurclcs principal itt managing and guiding their

'teachcrs ilntl o:ltr'r tllL'tlll)crs I
t
t

o Effectivc prirrciplls lirctrs un cllssruonr cclivitics. anh teacher's performance.

z.lJg Bchavior:rl'l'ltcorics

rl'
" ll'

I
Behavioral thcorics rrrc rrrrir',.'rs:rll\ :'nplic:rhlc rcuardlCss to specific situation facing a

I

leadcr in particullr rrrrlrrrriz:rli.,rr. ;3.;r',, iorll tlrcrrrics incltde study of;

l. Autocratic llrlr.l .lt'r'lrrr'r.:tic lrlr.lcrship

2, 
. 
The Michigitr sltt,lics

3. TheOhio'stlr.'stu,lir's

4. Blakc atrtd \lrrr': 'rr': I i:rritrr-l-'rilti srid.

2.1.19.1 lllakc rtrrl ilcrrtorr's llrnugcriul (lrirl

Gridwas originallv rlcr,,'l,rpr.'rl b.r, I{obcrt Illukc and JandMouton between 1958 and 1960

ir
and first timc it 11,11q n111.!islrctl in l()64. llohcrt lllnkc and Jane Mouton workd together at

,l
the pSyCholt)gv ilcp:'""rr,r1rl '!f ttttir'.'rsi'r' rt[' l'cr:rs in 1950S and 1960S. TWo Concetns werc

o Peoplc ( strbrrr.li,"" '{ . ,'url)lrr.rr'trr . lS .listipctivc inJividuals 1.

i

o Productiorr (i .'::i'rg r'-';ults urid ()utcon)cs). I
I'I

The five tcadcrshir', strh's rvr'rr'rurrr'scrlt.rl lr., nrrmeri&at shorthand based on their co-

ordinetes rvithin thc !'. o tli'r'''rrsit,:rrl lrirl. 'l'hc ().t) 'f.rrleader style is espoused by Blake
t
i

Ir.r I.l
I

I
t
I
I
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and Mouton as an ideal leadership style and the best way of leadership. Main purpose of

this grid was that how to use hierarchy to achieve production with and through people. In

this grid managers are rated according to their performani:e, and their concerns with others

are dlso rated. This grid carries 8l scores and 5 leaders styles ,managers who did not have

high'score in any concern ,then training is given to them how they can achieve best. In grid

"concern for" indicates the character and strength assumptions present behind any given

managerial style.

Conccrn
for

People

(X axis)

High

9

E

7

6

5

4

J

2

I

Low

(1.9) Country club Management

Attention towards the needs

of people,satisff ing relationships,
Leading in comfortable friendly

organization atmospherc

l.l) Impoverished Management

Minimum effort to get required
work done is appropriate to sustain

organization membership.

(9.9) Team Lerder
Work accomplishment is from

committed people;interdependence
through a "common stake" in
organization put?osc leads to

' relationship of tnrst and respect.

-\,
(5.5) Middle of the road i

I

Organisation performance is possible i
through balancing and maintaing 

;

morate of people at I satisfactory level i

Low I

Figure No.5. Blake and Mouton

( 1999).Seventh Edition . A.l.T.B.S

(9.1) : Authorlty-Compllance
Efficiency in operations rcsults from

arranging conditions of work in such a
way that human elements interfere to a

imum degree.

9 High

Concern for Product (Y axis)

Grid .From Management . (P.12) by Robert Kreitner.

i

Publisher Krishan Naghar, New Delhi. India.
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2.1,19.2 Concern for Production

Concern for production may be presented as result of new changes launching or

expending innovative research, profits and good outcomes' When in organization work is

physical concern for production may take the form of efficiency measurement' work load'

time required to achieve certain aim and goals, and volume of sales can be also included

here. Concern for production may be result of any university and college 'it may be marks

of students in exams, research papers published by teachers and students of university'

number of students graduated annually from college or universities, number of scholars

and doctors produced by universities, developmental programs of any country'

2.1.19.3 Concern for PeoPIe

Leadership is a process in which goals are achieved by and with people with

guiding or leading them .peopte are important in any task in industry, government,

educational and medical institutions or home. concern for people can be described in many

ways some managers wants to have their good relation with employee and they wants to

60



z
have appraisal words from subordinates, while others-managers are those who are

concerned with work more than people or employee' I

2.1.20 Grid Leadership style illustration l

1.1 Orientation (Impoverished Style)

When I make decisions I listen othertoo, because my job is also important for me. I

accept others decisions too, I can't impose my decision on every one. Staff responsibilities

are nor decided by me they do with their own decisions and divide their duties according

to them, Subordinates knows better about their job because they are also capable and know

better than anyone else .When conflicts arises, I try to remain neutral .l don't like to

involve myself in any matter between subordinates .They will solve their issue by

themselves

lr_.ii
II

Smpoverished Manatement(1.1)

Ef f eclrve productron 15 unobtarnable
becauie people are lazy,Sound and
malure relation thrpt are drff rcult lo
aahreve becauJe human natula
being \vhat rt ts.contllct It lnevrtable

Conccrn lor produclron

Fig No. 6 .lmpoverished Management Style
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9.1 Oricntation ( Authority Compliance)

Decisions I make, I expect to be treated as final. Authority is mine and under my

control. I stand up with my own ideas and opinions and attitudes, and some time results

are worsr. When a conflict arises, I try to resolve it to win fame and praise. I drive myself

and others. I make assignments and tell subordinates, what ,who ,when, and how to do. I

keep in touch with others, and what going in system , I ensure that schedules are being

meet and subordinates are moving faster ,l get strong people as weak can't do more work.

When things are not going well I resist and defend, My humor is hard Hitting (L. Molloy,

l 998).

Fig No.7 Authority Compliance Management

121456:789
Concern for productron

( x axrs

Authorlty compll.nccM.n.3ement(9,11

People .re . com-6drtylurt es
machrnes.A mana8!r"i rctponsibdity r5

to plan,drrect and control tha rvork ot
tho3e subordlnata3 lo him or har.
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5.5 Orientation (Middle of the Road Style)

My decisions and plans are according to capability of my subordinates, I

make decisions what they will accept and what they will resist. I keep in touch about the

t

perfo'rmance of each subordinate and review their progress time to time. If my subordinates

are felling difliculty in some rvork. t try to reduce pressure and work load of them with

other solutions to get work done in any situation. I chose the people according to seat

demand, who are suitable for that position. When conflicts arise, I try to resolve them.

Fig No 8. Middle of the Road Management Style

9.9 Orientation (Team Leader style)

, ,, job is to make decisions, others decisions are also important, as lve all are

working as team it is important to see that sound decisions are made, within the frame

work decided goals are tried to be achieved with flexible schedule, for good results we

Mlddle of the Road M.n.Semcnt(s.51

Pusn for productron but dont'3 8o
' .ll oui". Grvc toma, bul not all

''Bc larr but frrm"
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a"t"irnin" individual responbibilities' procedures and
I

ii
inforlined about problems, godls are revised with them'

rJl
i'l

learri by our experience and how this learning we can use

rules. Subordinates are well

evaluate our Progress and we

In **r.. Recognition is given to
Ii;[;

i, I

suboidinates as reward and aslmotivation to others. we divide duties according personnel

,j

"i. 
I,t

pushing my own decisions. If they need my suggestion dnd help, I am ready'to listen and

I
nn

'i I --
capab-ilities'. We get people aicording to our projects pla ing and get work from them till

complletion of projects, I jet their reactibns and id[as for future planning' Each

individual's responsibilities, piocedures are determined anu,L rut., are decided.
.,. I

t.

Fig No.9 Team Leader Management Style
ri

i' 
,

1.9 ii Orientation (Country Club Style)

generate conflicts andDecisions should support good relations, rather'ithan

angerl,in system. I welcome Lpinions of others and thefr aftitudes and ideas rather than

TeamManagcment (9,9)

i
Productlon rs trom inteStation of taSk

and human requt,emenls into a unif ied

syrtem of rnterplay tow.rds
organllatlonal 8oa13.
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i

reactj.in a warm and friendlY waY.

i,
!i

Fig No.l0 Country Club Mariagement

lrit
it

,l

rnoJ it well how to do and how to convey with othersl My doorr are always open for
l

them; I always motivates them .l rarely need to check the tvork, my subordinates are doing
!

i

because they know well how to do this. Our meetings 
"fid 

with, how we can do well in

futuri rather then why we did this. It's not possible for rn.fto please everyone, but I willtry
,t., - ..[

my bbst and try to ensure that;all are en-ioying and workifig well as happy family' Often I

, concernlorProduclion
| ( xaxts)

countryctub (1,9)

produclion rt incrdental to lac{ of
con{ricts and " Good Felk wship"

.i

2.1.20.1 Impoverishcd manirgement (1.1) r

preserve his job and to build Seniority,

I

I

In this style leaders gives littld and expect little, although he may appear bored, drifting He

be

il
helpful for other members or'subordinates .By not becorhing emotionally entangled with
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tasks or people. While his motto is " See No Evil, Speak No Evil and Hear No Evil and

you are protected because no one in watching you." in this style often subordinates putt

blame on each other or sometimes on situations and technology with saying " I have no

concern with this" . Wide spread One-one reaction is found in work activities where

I

division of labor and task simplification has been carried to the extreme ( Huma 2003)

This style of management is not common because in competitive economy, business can't

be operated under this style .while on the other hand many individuals and organizations

perform in one-one style and survival may be possible for extended periods.

2.1.20.2 Authority compliance (9.1)

It is first and lower right hand corner of managerial grid in which maximum concem 9 is

for production and with minimum concern for people. in this style manager pays more

attention towards the attainment of goals and production with aggressive power use and

with compliance control over people .He wants to win and achieve all goals and prove

himself capable of mastering all, submitting to nothing and no one. For nine one leader his

work and production is all for him, according to this leader power is all for good

production. Nine one motto is "When I have su{Ticient strength, I can impose my will

regardless of resistance or opposition".

I

i

Somotimes when nine on oriented leader doesn't achieve desired goals, when failure

happqns he blames it on other, rather than paying attention towards employee needs and

demaiids and towards other elements which are hurdles irt' their way. Anger and frustration

;

is experienced by leader. This leader thinks only about his job and the problems he needs

to solve to get production. He is free in drive himself and others with the saying that
l
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l

l

"Resrllts are what count". Results are much important for him nobody can ask any question

to hirn.

't

According Huma (2003) relationship of a boss and subordinates is long lines of authority

f,l

and obedience; manager may use authority on the activities of subordinates, who are

obedient of him.

If any subordinates ask question about any work how to perform, he might get an answer

as "theses are your instructions. They tell you who, what, where, when, and how, Do them

and don't give me any excuse. Here people are not expected to contribute ideas to the task

their job is to turn out results. what are the conditions that promotes and maintains nine one

style in organization ,first reason is related to education ;as we are leaving in technology
,

era but a large number of population still lacks the knowledge that would help them to deal

with technical knowledge and judgment. And another fact of adopting this style is vast

competition between industrial organizations. There is great pressure for fighters; more

effi c i ent co ntro I s aver organ i zation perfo rmance.

2.1.20.3 Middle of the road manager (5.5)

According to Five-Five leadership style adequate organization performance is possible

through maintaining their morale at satisfactory level. Manager with this style wants to

!
look good, to be 'in' with colleagues, and he wants to achieve goals according to what the

majority thinks, Basically it's an compromising style where leader tries to maintain a

i

balance between goals and aims and production of organization and the need of people
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.herer neither employee nor production are fully meet'.majorities in opinions are his

opinions. what others dislike or reject he dislike and rejects'

But sometimes five -five oriented managers is unsuccessful and they also feels

non famous, and isolated from the group Being out of step can lead to ostracism and lose

mempership (Huma.2003).Sometimes he lose his control over employee and this is big

obstacle in achieving goals within decided time duration. Five-five oriented leadership can

be known as philosophy of gradualism, where change takes place after trial or eror, not by

goals oriented direction. Here results are not chaotic but come out irregular form. Here

leader avoids exerting formal authority, he doesn't direct or command to get job done as he

motivates and communicates. He behaves democratically which in turn enhance his

popularity, with deals his subordinates in informal and gives them chance to take any

decision and enjoy group discussions meetings and he likely to see his leadership role as

facilitator or catatyst.

There are some circumstance which promotes five-five oriented leadership is that, as

one is, it motivates others to take part in decision making process, the rightness of the

majority and importance of people in one system, and a sense of "Everyone have equal

rights and one man one vote", Employee can feel equality and respect for the individual in

this style. Five-five oriented style can be desuibed democratic style.

:

2.1.20.4 Country club manager (1.9)
:

In this style manager believes that attitudes and feelings Of people are more important. He

feels remotionalty secure when relationships are accepting. He enjoys the mutual

environment of organization. He wants to be liked by subordinates .Appraisal words
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carrlls much importance for'him by his subordinates He seeks their approval by being
hi

ii
interEsted in them, when others are pleased he feels ondn.r. with them, he cultivates an

"ii,j?
atmosphere of warmth. Where people do what they waht and enjoy their own pace and

,.8
; ii .,.. , !, r r!--_^^-. work with those whom they like .For one nine leader'' subordinates are important, job was

'l!rj' j

*' ,n mntivnre and ker 
t 

On, nine leadLr ensure thatgiveh for them for to motivate and keep their spirits tip".

il! f
p.oft. can fit themsetves in any situation with comfort. One nine motto is "they won't hurt

i1

,:

,e ih t am nice and kind" and he sees his work group as l'one big happy faniily"' While as

!:i tt,.
meetings are essential for to discuss aims and goals and duties resources of organization

.:ri '

wniiL in this style, leader don't start meetings until "each ltrton is present"

2.1.20.5 Team teader (9.9) 
i

At ripper right-hand corner, here in nine-nine oriented[leader is highly concerned with

production and people, withlhigh und effective gridancL, as leader wants to achieve his

;!t
goalt on decided time periJd and wants high produ[tion and quality through high

*il
partitipation and involvemeni of workers. Its goal orient'ed leadership style. When leader

[n,, .orritted to proddction then needs or 
"rptoiee 

is fulfilLe is fulfitled by leader, because

{'r:{tr

.i:

is hilh
ii I
Ir ,

with8ut full filling workers nieds, high production isn't fossible. This style creates a team
r{.ii ,g

enviionment in which workerb are highly committed to wbrk, which leads high satisfaction
j,r,
rillt'

and rhotivation. According to this style "with commitm*ent, caring, innovative ideas, we
l: - !
"li tj. r

can dolve our problems .Propbr planning, leading ,controlling can be seen here. From start

prop.i; planning is done from start to till its completion,[, schedules are set according to

ri il.
plans,i Individuats responsibilities are decided, rul6s are define for.l individulls.

;,ir[.,.
SuUci$dinates are wetl infonied about progress of plarf, Evaluation is doriie of projict.

i] i L .. ; i

Responsibilities are defined atcording to capabilities of srlbordinates. ;
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2:1.21 Model of leadership culture

According to L. Molloy, Ellis (1998), nine-nine leadership style can provide useful modet

of leadership culture. Simply this can't be described just as leadership model. It represents

as approach to interacting that pervades the inter-person space and taps into a variety of

processes, values and beliefs. After many researches, outcome was that leadership

practices at individual level affect on important facet of organization culture. Usually we

takes culture as a group of people who have values and artifacts and same in organization

all are like culture and leader behave according to culture values. And leader manages all

subordinates according to culture demands and norms through his management process.

Nature of leadership process reflects a specific set of values and assumptions .This style

I

indeed change organization culture, by modifying one team level of overall culture.

LeadJrship process and teadership culture are associated with each other. This leadership

approach is different from other styles not taken as formal leadership style; it's a broader

team rresponsibility. It's a teamwork view of leadership, where decisions are made after

appropriate consensus.
I

t
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2.2. Review of Previous Studies

Fred A.Tillman Jr,Alvin C. Rencher (1976), conduct study on, attitude dimensions of a

managerial theories of school superintendents ,this study investigate superintendents

individual career accomplishment with respect to five managerial styles of Blake and

moutpn managerial grid (9,9) (g,l) (5.5) (l.l) (l,g). Data was collected in form of

questioner which tvas developed for high achievers and low achievers. Result show a

strong predisposition of the high achieving superintendents to select (9, 9) managerial

style.

Rahmat Ullah (1999) , conducted a study over management styles of Govt. Colleges in N

'W. F' P. under the light of Blake and Mouton managerial grid. The sample size was

seventy six male and female govt. cotteges' principals. And result of this study was,

principals were found in the middle of the road management style

Zilla Huma (2003) , conducted a study and objectives of this study were to discover

principals own perception about their managerial styte (2) compare principals managerial

styles as perceived by themselves and as perceived by teachers and students of college

according to Blake and Mouton managerial grid and to compare the management styles of

principal on the variables of age, qualification, and experience, and identi$ the reasons of

using the specific managerial style of principal. Population of this study includes all

princippls, faculty members and students of Female Govt.colleges situated in Punjab. The

Sample size consisted of 1560 respondents ,includes 60 college principals,300 faculty

members and 1200 students .And conclusion rvas that according to majority of principals

they are team leaderwho is fulfilling duty accordingto demands of teachers and students,

I

I
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and majority of teacher and students viewed their principal as team leader however in some

cases they are viewed as authoritative leader or country club and impoverished .And

according to the responses of the principals 'experience matters a lot ' and have great

effect on their performance and managerial style yet personality was main dominated

variable on their managerial style..

Nazir Hussain (2005) conducted a study on, the impact of managerial styles on quality of

educational government boys' higher secondary schools of Gujranwala and Lahore, main

objective of this study was to examine the managerial styles of principals .The population

of the study was principals, subject specialists and students of Gujranwala Lahore division.

Major findings of this study were that the principals consider staff members views in

decision making. By mutual understanding they try to resolve conflicts between them, they

never remain silent; they believe in team work and motivate teachers for better

performance. Democratic styles of management were highly recommended and have a

positiiie effect and laissez faire style has negative effect on teachers' performance.

Aieman Al Omari ,Sadeq Al.Shudaifat (2008), investigate the problem .Effect of

leaderphip styles of principals on teachers burnout at russaifa education directorate in

Jordan,Sample rvas 133 teachers and 106 principals were selected. Their leadership styles

were according to Blake and mouton's grid. Finding of this study was thlt principals

perceived themselves more significant than teachers perception in the following leadership

I

styles (l,l) (1,9) (9,1) and (9,9).And teachers performance is highly affected by principals

behavior.
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Tariq.Mehmood (2011). conducted a study on Impact of administrative styles of heads of

ii
secondary school on teachers''performance in NWFP .As' sample Out of twenty four, ten

irr, I

distritt were selected .All thelhead of 133 government s'bcondary schools were selected
{i
rt _

which includes 100 male heads and 33 female head. Fintings of the study.were that as

.i, ,
,.guri the qualification of school head there is no significairt difference in overall results of

rl . -. i
the sihools, and there was significant difference in overall ferformance of the school heads

,lt i
;r,i

and bubject wise result of teacher. The female teachers and head showed better
Ir ,itri

perfoimance and overall subject wise result of teachels was average under different
'r: lirj r

admiriistrative styles. Since democratic administrative style was selected frdm heads for
:i - , i

b.tt.ilp.rformance of teachers. And heads of institute maly be given intensiJe training in
Ii'rir I ij
t. i:

this sille

'I I 
:arch study on im$act of educational leadership onAbdullah Faisal (201l), condubted a rest

l!
institrltional performance in' Punjab. This study provides enough guidelines to policy

x- -Ir
t

makers to take appropriate measures for quality educdtion by examining impact of
,

behavioral dimension (task and relation oriented) and d6mographics (situational factors

It
and attributes) of a leader oniinstitution performance. This study is also helpful it may

1l
provide guideline about level df competency of leader. Poilulation of this study was heads

r' I,, ,i

of CH'SS{ and Principals of GDCs. Principals of GCEs aird EDOs and DEOs. Study was

,;i
based lon 

"orpu.ison 
of variables as behavioral and demolaphic dimensions. Findings of

i'l!
this stildy was that task orienteil behavior and relation oriefited behavior is not independent

iil lt
with e'tch other, they are interrblated in this sense, that on 3upports other one. Relationship

ilt i
tI

betwedn these'two variables iC optional for higher success and for high effectiveness for
. l'i

it
achieving academic goals.
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Alberta Thrash (2012), do research with title Leadership in Higher education on Ohio's l3

state supported university academic deans, sample size was less than 100. Main objective

of this study rvas to analyze whether difference exist between the leadership styles of

academic deans and independent variables were age, number of faculty supervised and

number years of experience, Blake and mouton managerial grid was utilized for this study.

The result of this study was there is no significant independent differences exist among the

leadership styles and independent variables.

Syed Manzoor Hussain Shah et al. (2015), conducted a research on managerial practices

of the principals of Islamabad model schools in Islamabad capital territory, major aims of

the study were to find out the management practices of principals of federal schools and to

compare the management style of the male and female principals.SO principals of 50

schools and two trained graduate teachers of each school' were selected as sample of the

study. The data were collected through questionnaire. The result of the study was that there

was no significant difference in mean score of male and female school principal working in

urban and rural areas.
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RESEARCH METHODOLOGY

The stqdy was comparative study .Both qualitative and quantitative data were collected used

to get results .Data were collected from male and female ieachers of IMCGs and IMCBS.

3.1 Design of the study

The study was a comparative study in nature as the major aim of this study was to find out

and compare the male and female Principals' managerial style according to Blake and

Mouton's Managerial grid.

3.2 P<ipulation 
,

:

The population of the study were all male and female teachers and principals Islamabad

Model College for Girls and Boys. There rvere 1,316 teachers which include 631 female and

685 male teachers in model colleges of Islamabad.

3.3 Sample and Sampling Technique

According to L.R. Gay table for selecting sample ,300 (20%) teachers were selected as

sample of the study from 631 female and 685 male college teachers.lS0 teachers from

Istamabad Model College for Boys and 150 teachers from Islamabad Model College for

girls were selected as the sample of the study.l0 teachers were selected from each college

randomly. The simple random sampling technique was used to select sample. All principal's

IMCGs, IMCBs were sample of the study.
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3.4.il, Research Tool

1l'
.,,

Aftei, consultins literature
j1, u
,t
ii

develooed.
I
1
r,i
.fl

female teachers .The values were given as under,
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Strongly agree (S.A) =5,, Agree (A) =4,

Strongly Disagree (S.D)= l,
i'r
t!i:.1

2. Structured interview was done to collect data from priflcipals.
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3.5 ,:Pilot Testing
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available on
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leadership anil management two tools were
i
t
I
i
i
I
L

l. Self-developed five point rating scale was used to collect the responses of male and

Undecidett ru.D) =3, Disagree (DA)=2,
1

(

;i
The instrument was piloted before implementation on the actuai sample ofl the study to

iiii
checkireliability of the instrument .20 teachers were selected to fill the questionnaire forti'rii
pilot tbsting .The opinion of the experts was atso being ta(en to enhance the validity of the

iii
instrument. Pilot testing was done on the actual populatioh but not included in the sample

of the study .Research instrument was given to l0 experts (IIUI, AIOU,BZU,HCL) for the

!
expertiopinion regarding to the validity of the instrument. The experts thoroughly reviewed

It
the research instrument and recommended suitable modification in the research instrument.



3.S.1 Reliability Statistics

Cronbach's Alpha No of ltems.

.838 35

3.6 Data Collection

Data were collected by the researcher through personal visits to the sample colleges and

were collected from teachers through questionnaire and from principal through structured

interview.lO teachers were selected randomly from each college. The simple random 
l

sampling technique was used to select teachers.

3.7 Analysis and interpretation of data
I

:i
While analyzing the data, objectives of the study were kept in mind. T-test, Mean and ;

frequency was used to analyze the data collected from male and female college teachers.

Structured interview from male and female principals were analyzed through coding and

decoding. The null hypothesis were tested at 0.05 level of 'significance.
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CHAPTER 4

ANALYSIS AND INTERPRETATIONS OF DATA

Frequency of male and female college teachers

Table 4.2 Impoverished Managerial Style.

Hs I . There is no significant diflerence between the mean score of impoverished managerial

style of male and female Principals.

Club Management(1.9)

M=18 F= 26

Middle of the Road(5.5)

M= 2l F= 12

agement Grid(l.l)

M=48 F:26

Authority Compliance

M=41 F=43

Team Leader Management (9.9)

Statements

I Minimum success of college is enough for principal.
2 Lack of concern with staff creates misunderstanding between teachers and principal
3 Principal is less concerned about college success

4 Principal appreciates teachers if they take any decision without his/her involvement.
5 Staffdiscussion and Meetings is principals' priority.
6 Principal motivates teachers in their actions.

7 Principal is flexible to change his/her leadership style according to situation.
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Group N F Mean t. value df p. |alue

Male 150 48 3.17

2.6s7 298 .008

Female 150 26 2.97

Table 4.4.1 shorvs the mean value of male and female college teachers .ln response of these

statements the mean value of male (M=3.17) and female (M=2.97) depicts both male and I

female college teachers are having difference in their mean scores on impoverished

managerial style of their principal. While frequency of male (F:48) and female shows

majority of male teachers depicts that their principal's managerial style is impoverished.

Resutts with t-value (2.657) and p-value (.008) revealed thadthere is no significant difference

in the mean score of male and female teachers. Here minimum effort is enough for principal

to get required work to sustain organization membership. The null hypothesis is accepted that

there is no significant difference in mean score of male and female teachers on impoverished

managerial style of their principal.

Tablc 4.3 Team Leadcr Management Style

Ho2 . There is no significant difference between the mean score of team leader managerial

style of ,ir"l" una female Principals.
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Statements
I Teacher's involvement in decision is important to principal.
2 To Motivate teachers and students is principal priority.
3 Principal shares his/her new ideas for regarding the best for college and students.

4 Teaching innovations are highly appreciated by principal.
5 Principal encourages teachers to be creative.

6 Building strong team is his/her aim.
7 Principal always welcome teachers' suggestions about students' betterment.

Group N F' Mean t. value df p. value

.000298

150

150Female

Male 42 2.97

4.41

7t 3.31

Table 4.2 Indicates the mean difference of male and female college teachers.In response of

these statements the mean score of male college teachers (M=2.97) and female college

teachers (M:3.31) depicts both male and female college teachers having significant

difference in mean scores. T -value (4.41) and P-value (.000) revealed that there was

significant difference in score of male and female college teachers as the p-value is less than

0.05. The mean score of female college teachers(M=3.31)depicts that the female college

teachers have high mean score as compared to the male college teachers. While frequency of

male (F:42) and female (F:71) teachers depicts the managerial style of their principal by

teachers, where staff and results are both important for principal. The null hypothesis is

i
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Table 4.4 Authority Compliance Management Style

Ho 3 . There is no significant difference between the mean score of authority compliance

managerial style of male and female Principals.

Statements

Principal considers teachers an obstacle to result, unless obedience to the

Principal's wishes are explicitly granted.

2 The principal usually criticize the teachers in front of students.

3 Authoritative principals are suitable to maintain better academic performance of
colleges.

4 The principal points out deficiencies and faults of teachers without any guidance

5 The principal usually expels staffwithout any reason.

6 The principal imposes his/her decisions and policies on teachers.

7 Principal behavior remains aggressive at alltime without any genuine reason.

Group FN Mean t. value df p. value

150

r50

Male 4l

43 3.07

3.07

.024 298 .98 t

Female

Table 4.3 displays the difference among male and female college teachers. In response of

these questions mean score of male (M=1.07) and female (3.07) college teachers depicts

there is no difference in mean score of male and female college teachers. Results with t-

value (.024) and p-value (.981) revealed that there is no significant difference between

male and female college teacher response about their principals' managerial style. While

frequency of mate (F:41) and female (F:43) teachers depicts the managerial style of their
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principal by teachers where principal have primary concern with results and secondary with

l,
staff(teaching, non teaching).The null hypothesis is accepted.

Table 4.5 Middle of the Road Management Style

Ho 4:' There is no significant difference between the mean score of Middle of the road

manalerial style of male and female Principals.

Group N F Mean t. value df P. value

Male 150 21 2.84

3.170 298 .002

Female 150 l2 2.61

)

Table 4.4 the mean scores of male (M=2.84) and female (M=2.16) college teachers depicts
,i

their rbsponses', about their principals' managerial style. Results with t-value (3.170) and

p-value (.002) revealed that there was a significant difference between male and female

Statements

I Principal takes majority as authority goes along with majority.

) Principal is flexible to change objectives to reach target.

3 Principal prefers relaxed conversation with teachers and students.

4 The principal schedules the work to be done.

5 The principal closely monitors and follow up a task to complete it timely.

6 The principal resolves the conflicts between teachers.

7 The principal persuades others that his/her ideas are for their betterment.



college teachers. While frequency of male (F:21) and female (F:12) revealed that majority

of male teachers view their principal as Middle of the road manager as compare to female

(F=12) college teachers. where principal have moderate concern with staffand results. The

null hypothesis rejected.

Table 4.6 Country Club Management

H65: T'here is no significant difference between the mean score of country club managerial

style of male and female Principals.

Statements

The Principal change decisions and policies when it seems to be unbeneficial for
Teachers

2 The Principal mainly use reward power to preserve disciplines.
3 Principal avoids arranging staff meetings discussions.

4 The principal provides guideline to staff on particular task.

5 The Principal mainly use rervard power to support staff in accomplishing their
Goals.

6 The principal involves team to participate in decision making and welcome their
ideas and suggestions in the educational decisions.

7 The principal permits the teachers to use their own judgments in solving teachi

learning problems.

Group N F Mean t. value df p. value

Male 150 18 2.86

6.ss 298 .513

Female 150 26 2.90
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Table 4.5 depicts the differences among male and female college teachers. Results with t-

value (6.55) and p. value (.5 l3) revealed that there was no significant difference in score of

male and female college teachers about their principal's managerial style. There is no

significant difference in mean score of male (M:2.86) and female (M:2.90) college

teachers. White frequency depicts majority of male college teachers (F=18) depicts their

principal as country club manager as compare to female (F=26) teachers, where people and

subordinates are important for principal as compare to production or results. Thoughtful

attention is given towards the needs of people, satisffing relationship, leading in

comfortable friendly educational atmosphere. The difference was not significant on base of

mean score of male and female teachers' .Thus the null hypothesis accepted.

4.7 Male and Female Teachers in Dual Mode about their principal's
managerial stylc

Male f,'emale

I mpoverished Managerial Style 48 26

I Authority Compl iance Management 3 4

2 Country Club Management 2

3 Team Leader Management 3 4

4 Middle of the Road Management I 2

Tcam Leader Management 42 7l

Authority Compliance Management 4 6

2 Country Club Management I 4
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As in impoverished style there are (48) male and female (26) teachers who have selected

impoverished managerial style as management style of their principal but there are also

some male(9) and female(ll) college teachers who have selected their principals with

multiple managerial styles according to them their principal have two or more than two

managerial styles. And these male and female college teachers are in dual mode. In team

leader managerial style there are (42\ male and female (71) who have selected their

principal as team leader but there are also some male(ll) and female (15) teachers,who

are in dual mode about their principal's management style. In Authority compliance

managerial style male (41) and female(43) college teachers responses'depicts their

responses' about their principal managerial style there are atso some male (8) and

female( l2) college teachers are also in dual mode, who have in select authority compliance

managerial style with other managerial styles, according to them their principals have

multiple managerial style. In Countryclub managerial style male (18) and female(26) are

agree with that their principal have country club managerial style while here some male (5)

and female( l0) are also in dual mode because according to them their principal have

different managerial style at atime. In middle of the road managerial style male (21) and

female (12) are agree that their principal have middle of the road managerial style while

here some male (5) and female(5) college teachers are arso in dual mode.
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aualitative Analysis
)

,:

Structured Intervieu, was done from male and female principal of IMCG and IMCB about

their management style. The main purpose of the interviews was to get in-depth
:

infoxmation about principals' management style, and Interview questions were according

to five management styles of Blake and Moutons manageriat Grid. 20 questions were done

from principals.

4.8 Impoverished Management Style (l.l)

Statements
I How you manage college and its administrative wor[f

2 How you manage college discipline? with autocratiE style/Demoqatii
style/Authoritative style?

3 Yougothroughthelatestadministrativeliteratui@
Improvement in your college?

4 You appreciate the teachers if they take any aec@
involvement?

According to female principal responses "with democratic style we can achieve our targets

in time, it's helpful for principal to achieve targets in time". While some mate and female

principals' responses depict that they manage college administrative, system with

authoritative style. According to female principals "to some extent both styles can be used

according to the situation. With the help of latest administrative literature principat can

handle'all troubles and problems of college, but there are less positive responseb, according

to some male and female principal their managerial style is preferably good, they

understand the needs of teachers and students'. According to majority of female and male
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principals, there are no workshops and training programs arranged by government related

to leadership styles for principals. While some male principals' have a minimum concern

with,teachers and their performance. While on response of college reputation and fame and

total,number of successful students only due to students struggle and teachers competency.

It was reported by both male and female principals, that training programs may be there

both for principal and future leaders (teachers).While on response of last statement,

according to female principals' they do appreciation to some extent, while according to

male principal, only few female respondent was stated like " if teachers take any decision

it creates problems in college, whatever decision they made they should inform to the

principal before its implementation".

4.9 Team leader Management Style (9.9)

Statements

Do you believe rhat teachers Involvement in decisions is Important?

.,
To motivate teachers and students is your priority?

J Do you believe it's better for college and students to share your ideas

with staff?
4 Do you welcome teacher's suggestion about students' . If yes, why?

In response of these statements teachers involvement in decision making process is

important according to both male and female principalb to some extent, Example of

response of male was Iike; We shoulcl involve teachers while taking any decision regarding

to students to some extent because they better understahd their students psychological

needs, teachers have more interaction with students as compare to principal". Female



principal response was "their student's high achievement is their priority, for the

betterment of students it's necessary but not always some time it creates problems in

college". Female principal mostly are in favor to involve teachers in the decision making

process because it effects on college result and students'performance. And it is important
I

for smooth running of curricular and Co curricular activities. Teachers are the key factor

they are highly experienced. So, according to mostly male and female principals', teacher

involvement in decision making is necessary. According to male female principals

"Motivation is necessary for both teachers' and studehts for high achievement. It is

necessary for students in their learning".

Some female principals described "motivation" for students and teachers that

"motivation is necessary in order to sustain the hard work of deliberate practice,

motivation has several effects on student's learning and behavior, motivation directs the

behavior of teachers and students toward a particular goal". Motivation leads to improve

performance of teachers and students. On the statement of sharing ideas, mostly principals

were. in favor that sharing their ideas with teachers are good for students' progress and

achievements and positive college climate start with the teachers. Morale boosting from

the principal is good for teachers. If you share and demonstrate how eager you are about an

upcoming college event or about new planning, it will be much easier to get the rest of

college on board. According to male and female principal if they didn't share their ideas

with their teacher then how they can accept good perforrnance of teachers'. When you

share your ideas with your teachers it is the beginning of a learning process. When a
I

teacher takes any decision about students'performance is appreciated by principal to some

extent but not always.
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4.10 Authority Compliance Management Style (9.1)

Statements

I Do you criticize teachers in front of students' .lf no .Why?

2

Do you prefer authoritative style for better academic performance?

3

To expel staffmembers without any reason is suitablc to principal?

4

You believe in to impose decisions on teachers?

On response of these statements mostly female principal were not in favor of criticizing

teachers in front of the students, according to them principal should never criticize on

teachers in front of students .while male principals argue that criticizing on teachers in

front of student doesn't have any effect on students performance ,they just criticize for

their improvement .Authoritative style is best for rapid success according to male and

female principal it doesn't waste our time we can get high results through this style.

Mostly male teachers select authoritative style as compare to democratic and autocratic

style. While the female principal shared their opinion " through democratic style in which

each individual share their ideas and theses ideas are highly appreciated by the principal,

and through this style we can achieve our selected goals, but it consume time because

everyone share their idea regarding teaching learning process and they expect from

principal that they should prefer their ideas and suggestion". According to male and

female principal they can't impose their decisions and suggestion on teachers even if these

ideas and suggestion are best for them.
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4.11 ' Middlc of the Road Management Style (5.5)

Statements

I Do you think principal should be flexible to change objectives? if yes .Why?

2 You closely monitor a task to complete it timely.

3 You resolve teachers' conflicts?

4 Do you persuade others that your ideas are for their betterment?

According to male and female principals adaptive and flexible leadership style involves

changing leadership behavior is appropriate ways as the situation changes. Principals'

behavior should be according to the situation.

Flexible leadership can occur in several different contexts. , Flexibility is required within

the same position as condition change for a principal or leader. The principal should be

flexible in his her behavior. Principal can change or can do changes in his planning or

decisions. Being flexible involves finding new and innovative ways to deal with new

opportunities and problems. Follow up and monitoring is essential if you want to achieve

your goals within the selected time period according to male and female principals.

Through monitoring and follow up we can change our decisions and way of working and

others problems and hurdles can also be removed. Mostly male and female principal gives

the opinion that the principal should resolve conflicts of teachers because it has an effect

on the performance of students and on reputation of the college. According to female

college principals it may be necessary for a principal to influence teachers to change their

assumptions and beliefs about what is appropriate and effective, especially when new

decisions and policies are not immediately obvious.
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4.10'j Country Club Management Style (1.9)
t'i
ll.

Statements
i

I You change decisions and policies if it seems to be unbeneficial for teachers. If
yes.Why? " i i

2

I

You give importance to whom Productivity or Employee? Why

3 You believe teachers should use their own judgment in solving teaching leaming
problems. If yes, Why?, 

I
4 The principal permits the

teaching learning problems.

teachers to use judgments in solvingtheir own
i
t

On response of these questions male principal stated that they can change their policiesir
and decision if these policies and decisions are not in favor of teachers but they can't

i
changb whole system of their college if some teachers don't like their policies and

,i i
decisibns. According to female principal they can chan'ge their decisions and poticies

.;'r..11
because policies and decisions are made for teachersi betterment and for students.i'

li

accoiding to mostly male aird female principats productivity and teachers are both
'iil {

important for them same as well leadelship style and behirvior of principals may play an

i

imporiant role in success of college. Teachers can use their own judgment in solving
I

$teachihg, learning problems because teachers' know well t'sychology of Students and their
I

r.i

learning pace. Accomplished teachers are dedicated to making knowledge accessible to all
!:,

rl
the stridents; teachers recogniie the individual differenc6sis tfrat distinguish one studentc

1I

!tf
from i-nother student in the classroom. They can use theirr own judgments' and can use

'l,i i $,

different teaching strategies according to student's intere'st, abilities, skills, knowledge,t.,r-ea
t"ll

mentalr age level and family circumstances, Accordihg to the female principals

i'i
accomplished teachers understahd how students learn and develop. Accomplished teachers

have a rich understanding ubout their subjects, they nLve command on specialized
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knowledge of how to convey and reveal subject matters tl students. According to female

and male principals' teachers are awanc of the preconceptions and background knowledge
i

that students typically bring t6 each subject and of stratrigies and instructional materials

that can be of assistance ,they understand the difficulties of students and can modiS their

teaching method accordingly.
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CHAPTER 5

SUMMARY, FINDINGS, CONCLUSION AhtD

RECOMMENDATIONS

The research study was designed to investigate the managerial styles of the male and

female college principals of Islamabad Model College for Boys and Islamabad Model

College for Girls in the light of the Blake and Mouton's managerial Grid. This chapter

deals with the summary, findings, and conclusion of the study.

I.I SUMMARY

The major objectives of this study were; (l) Find out the managerial style of male and

female principals.(2) Compare the managerial styles of male and female principals.(3)

Explore how much both types of principal's managerial styte fit into Blake and Mouton's

managerial grid.

Population of the study comprised all 30 male and female Principat of Islamabad Model

College for Boys and Islamabad Model College for Girls, and 631 female and 685 male

teachers of IMCG and IMCB colleges. The sample consisted I5 male l5 female principal

and 150 female college teachers and I50 male college teacher, and l0 teachers from each

college .For sample simple random sampling technique was used.

To measure the management style of the principal according to grid structured interview

was done from male and female principal, and for data collection from teachers'

questionnaire was developed. Reliability of the research instrument was determined
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through Cronbach' s Alpha which was .838.The validity of the instrument was determined

through expert opinion. For validation purpose questionnaire were given to l0 experts

(AIOU.BZU.IIU.HCL). The data were collected by the researcher. For data collection from

principal. Interview questions were made according to Blake and Mouton's managerial

Grid. Qualitative analysis was done of principal interviews.

5.2 FINDINGS

The following main findings were drawn from the statistical analysis of the data;

l. It was found from frequency male (F=48) and female (F=26) college teachers were

agreed with the statements of impoverished managerial style that there principal have

impoverished managerial style. There was no significant difference in mean value of

male (M:3.17) and female (M=2.97\ college teachers .The Null hypothesis accepted on

base of value (t-value2.657 and p-value.008).(Table 4.1) Some male (9) and female

(ll) college teachers are also in dual mode according to them their principals' have

multiple managerial styles.(Tabl e 4.7)

2. There was significant difference in mean score of male (lv1=2.97) and female (F=3.31)

college teachers .lt was found from frequency majority of female (F:71) college

teachers were agree with the statements of team leader managerial grid as compare to

male (F:42) teachers. Significant difference was found (T -value 4.41 and P-value .000)

regarding this grid between male and female college teachers. The null hypothesis is

rejected.(Table 4.2)while some male(ll) and female(15) college teachers are also in

dual mode about their principal ' s managerial style.(Table 4.7)
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3. There was no significant difference in mean score of male (M:3.07) and female

(M:3.07) college teachers .lt was also found from frequency of male (F=41) and female

(p=43) college teachers both rvere equally agree with the statements of authority

;

Compliance managerial grid.There was no significant difference (t-value .024 and p-

vatue.98l) between male and female college teacher rcsponses.The null hypothesis is

accepted.(Table 4.3).while some male (8) and female (12) college teachers are also in

dual mode(Table 4.7)

4. There was significant difference betrveen male and female college teachers (t-value

3.170 and p-value .002). Frequency of male (F=2 I ) and female (F= l2) showed majority

of male college teachers were agreed with the statements of middle of the road

managerial grid. There was significant difference in mean score of male (M:2.84) and

female (F:2.16) college teachers. The null hypothesis rejected. (Table4.4). While some

male (9) and female (l l) college teachers are also in dual mode (Table 4.7).

5. There was no significant difference among male and female college teachers (t-value

6.55 and p. value .513) .There was no significant difference in mean score of male

(fr4=2.86) and female (tvl=2.90) college teachers about their principal's country club

managerial style. Frequency of male (F=18) college teachers were low than the female

(F:26) college teachers. (Table 4.5).While male (5) and female (10) college teachers are

also in dual mode. (Tabte 4.7)
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5.2'i.l Most of the female firincipal prefers democratic leadership style and male college
trri

principals prefer authoritative leadership style. According to female principals to some

r{
exteht both democratic and authoritative style can be used but not always , to some extent

according to situations, according to them teachers involvement in decision making

i]
procbss creates problem. According to male and female college principals their

'f'
administrative style is preferably good. As there are no workshops and training programs

,-
arrariged by government related to leadership styles for principals. It was reported by both

It;;i . i
malei and female college principals that, training proframs and workshcips related to

prindipal's management and leadership style may be arranged by educational authorities.
I

Appreciation and motivation' is necessary for both ,".ih.., and students, but to some

exteni .According to male principals, if teachers take,any decision rvithout irivolvement of

I

principal it creates problems in college they
t !l

decision.

?
,: .l

.^l
may inform principal before taking any

Majority of male frincipals are in favors of teacher's involvement in decision

JX
making process but to ,orl," .*t.ht. because they Better understand their students

'i" '
I

psychotogical needs, teachers have more interaction withlstudents as compare to principal,

t
While according to female college principal their student's high achievement is their

,l
priorily, for the betterment of students it's necessary bui not always some time it creates
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prohlems in college'. Female college principals are in favors of involvement of teachers in

deqision making process while male college teachers are not. Motivation is necessary for

teaghers according to male and female principals.

5.2,.1.3 Female college principals were not in favors of criticizing teachers in front of

students, but according to male principals criticizing on teachers in front of student doesn't

have any effect on students performance, they just criticize for their improvement.

Authoritative style is best for rapid success according to male principals and female

.:.
prinCipal were in favor of democratic style is preferably good. each individual share their

ideas and theses ideas are highly appreciated by the principal, and through this style we can

achieve our selected goals, but it consume time because everyone share their idea

regarding teaching learning process and they expect from principal that they may prefer

their,ideas and suggestion. According to male and female principal they can't impose their
I
I

decidions and suggestion on teachers even if these ideas and suggestion are best for them.
I

5.2.1.4 Male and female principals were in favors that principal's behavior should
I

u..olding to situation, adaptive and flexible leadership style involves changing leadership

behavior is appropriate ways as the situation changes. Monitoring and follow up programs
I

are elsential according to male and female. Mostly male and female principal gives the
I

opinion that the principal should resolve conflicts of teachers because it has an effect on

the pbrformance of students and on reputation of the college. According to female college
I

princlpals it may be necessary for a principal to influence teachers to change their
I

;

assurhptions and beliefs about what is appropriate and effective, especially rvhen new
i
I

decislons and policies are not immediately obvious.

I
99



'i,l
5.2.11.5 According to male principals they can do chan$es in their policies'but they can't

t
chan'[e whole system because of some teachers if they don't like college policies and

Iili ' i'

decidions. According to female principal they can chahge their decisions and policies
lr-Ii

b..u[r. policies and decisions are made for teacherl'. befferment and t for students.
illi

ncc|lding to mosrly male hnd female principals pro0uctivity and teachers are both

11

impdhant for them same as well leadership style and behavior of principals may play an

ii
impohant role in success of college. According to thef female principals accomplished

It
t.u.hLrc understand how students learn and develop. etorplished teachers have a rich

'.1
i,

undeistanding about their subjects. they have command on specialized knowledge of how
j

to convey and reveal subject matters.
i
!l

s.3 Lor*""mroNs :

li
On thb basis of analysis of data and findings of the study following conclusions were drawn

in thellight of objectives. 1

.:

I

t. Result of the research study showed that majority of the male teachers viewed their

llege principal as impbverished manager for who$ minimum concern with people

l*
*

'<c.
1illlitt

ii
I

ri":

int,
lr
|,i
I
I

I

iIi
le and gives little. Principal is less concerned witli tiachers and college goals. 

i

I\, ll -__:___
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s.J

il
ri'students.

i

3.

4.

*
--

5.4

,9f

'ii
:,i.tlir

I

I

IlIli
I

2. llln .o." cases male college teachers viewed their principal as team leader who gave

;II
ilfull and equal emphasis both to the demands of the college and needs of the staffand

ii i,
iln.rrtt of the study showed majority of female coll6ge teachers viewed their college

il rl
i{n.in.in.f as team leadei'manager. Principal can chLnge their decisions and policies

tj*n"n 
it seems to be unbeneficial for teachers andfstudents. Principal is concerned

;l 
as soals of collese and also attttive on having good relationsilwith production as goals of college i

.l

il*itfr staff and subordinates and on promoting good feelings among colleagues and

I;,isubordinates. I i.l.i,l i

illn rorne cases female college teachers viewed theilprincipal as authoritative leader

college goals than to theiproblems of staff.

MMENDATIONS
''ti

I
,t

.'ii
The following recommendations are given for educators and future researchers on the basis

I
I

of conclusions and discussion.
?

t
I
I

lll. a$ tne summary of principal's interview shorved, as m'ajority of female principal prefer
,J

I
mlddte of the road style and team leader style and male principal were in favor of

i,
authoritative style, so for piincipals, training programs may be there of leadership skills,

:.ii ,t
an'l these programs may bd mandatory for every principal of school or college.

l* q

,
I
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,Jgy .*.r.ising power and authority and achievini control over teachers through
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I'
compliance. AuthoritatiVe compliance manager or'leader gave more importance to



i
1

i3.
i

I
i

1i.i!

",frranagement programs sb for their training, educational service academies may be

il
,lstablished on the pattern' of civil services academy td train the education leaders.

'ii r ';

'l
.bn tne base of intervibw summary from male frincipals college as they prefer
,;t

'futhoritative leader and'impoverished style ,there may be refresh c6urses and in
;i , g i
'derrice courses for principals to devetop their skills in leadership including planning

;il,l
'ind decision making, conflict management and team building .
'll
f

On the base of male and female teachers mean difierence, educational management
uil!l +

'Courr.r also may be there which can increase the leadership skills not in principals but

i
dlso in future leaders (Teachers).

It5. fraining programs are essential to train the princifal to gain the required level of
lr
ihanrg.r.nt. Every principal may be given training dvery year or at least once in three

i
I

fears. In these courses the training of latest managbment skills may be given to the

:tprincipals. 
f

l|'

I

' i,,
rl;,

.'11,-"
l: tir
{i:ri r,
tlri{',
''ri 

, !;

:1.llr t:

r1 ',
i :.;
it :

-.t-
1 l ii:'

lq
1,;.. .

i,, -

l. Lr.

li.'
l,'

..'1. i,
I .,

I'

'i

4.

i'

6.

I

As the viervs
'l
I
I

rnanagement

i
of male principals and male colleget teachers are different about the

style of principal, there may be workshops on managerial grids to

-!
d;.

li
develop positive attitude between college teachers hnd principals .Which can bring

ii
dbnfidence and satisfactibn among teachers and can'increase leadership skills among
I.

I

frincipals which influenc'e teachers. i
ii

7. Some male and female cbtlege teachers are also in hual mode about their principal's
t1t{
inanagerial style , and also have difference in mean sbores so educational management

1" ""
lourr., and seminars reldted to managerial grids alsd may be there which can increase

t



,ii

8. College principals may maintain such environment in which every individualcan grow

I
and learn and can share his/her ideas

g. fnrr. is need to focus on such managerial grids and leadership skills and principals

professionalism which effects each others.

10. This research study may be helpful for the concerned departments of education and

will help them in training of direct selectees, prcmotes headmasters, and so on

principals. This study may b helpful too for principals in improving their performance.

I I . As the present study was done on male and female colleges of Islamabad, further study

can be done on male and female principals of four province of Pakistan. Comparative

I

dtudies on both femate and male colleges located in rural and urban areas at different
i

lbvels of education system as elementary ,secondary, etc.

5.6 DISCUSSION
I

I

Educatibn is essential for the development of the nation, if there will be poor management in

I

educatidnal institutes, there will be poor education. As the result there will be backwardness in

I
the coufttry. As Syed Manzoor Hussain Shah at al.. (2015) , that the whole world feels that

I

educatidn enables a country to achieve progress and prestige for her people. Good education is

I
the resdlt of good management. At present most college principals usually ignored their

responsibilities as a supervisor but limited on running college and administrating offices,
I

instead iand teachers limited on class room activities instead of whole college climate.
i

PrincipJls spend most of their time in office and administration side and th6ir interaction and

participation in classroom activities has become Iimited. Principal should play an effective role

as good leader and manager, who manage all activities in proper way. In any effective college

there isi skilled and efficient leader colleges. ln educational leadership today principal is
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,l

challen[ing and highly difficult role where principal is responsible for all the activities.

Leadership style of principal directly or indirectly influences many variables including on
.i

performance of college teachers, achievements of students and on non working staffof college.
i

College principal should have professionalism which means commitment to excellence .A

professional principal is one who is eager to learn to become best in his work and knows all ins
1

and outs of the profession, the role of principal as good manager is to provide such environment

I

and conditions in which every individual can share his/her ideas regarding the best of college,

,

in where teachers can leam and grow. It is important for college principal to focus on hisiher

leadership skills which further improves teachers' performance. College principal should have

knowledge about leadership skills and how well he/she can manage whole college system being

good rtlanager. In this research study researcher investigated principals 'managerial styte

according to Blake and Moutons' managerial grid. Mean, Frequency and simple t-test was

applied ho find out results. The result of present study indicate that majority of male teachers

viewed their principal is impoverished leader. And majority of female teachers viewed their
I

principal as team leader. While some male college teachers viewed their principal as team

leader ind authoritative leader. Some male and female college teachers are in dual mode

because of their multiple responses' on their principals' managerial style.

Although the concept of principal

I
supportdd, guider, leader of leaders

shifted from gatekeeper to instructional leader,

good manager. (Deal,Peterson, 1994, Goldring ,

has

and

I

Rallis,l993).Good principal requires eflective management. Effective principals can

commuriicate with teachers and develop relationships. They must communicate with all
I

teachers! students, cafeteria workers. parents transport rvorkers, and security personnel as a
I

good mAnager. Being a leader he/she has his responsibility to communicate with all human
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resources. A principal must help a teacher to provide all classroom instructional rcsources to
:

enable all teachers to focus their attention and make better instructional strategies and curricular

I
issues.(Robbins pam , Alvy. B Harvey, 2009).

ir
This strldy results support to the study result of Huma (2003) that indicates that most of

teachers viewed their principal as team leader. The above study does not tend support the
I

finding of Rahmat Ullah (2001) study that female college principals of Govt. College held

i

middle 6f ttre road. There might be number of reasons for explaining out the results of the
j

previous study especially from the result of Huma (2003) and Rahmat Ullah's study that

included the women degree college principals of N.W.F.P. The result of the study indicates that

male and female teachers have the same view about their principals, who is authoritative leader

i
(9.1) wtio is highly concemed with product or result of the college and less concerned about

people lna gooa relations with them according to Blake and Mouton's managerial grid.

Accordifrg to this style Efficiency in operations results from arranging conditions of work in
l

such a way that human elements interfere to a minimum degree. The l.l phenomena from male

college teachers may possibly the due to the bias, and due to the new teachers of college and

I
due to th'eir less interaction with principal.

i
I

The finding of this study also doesn't support the finding of study by Tariq Mehmood (201l),
I

study wAs done on Impact of administrative styles of heads of secondary school on teachers'
lr

performdnce in NWFP, where democratic style was selected by teachers and head of the

I
schools. fwhile study which was done by Abdullah Faisal (201l) on impact of educational

leadership on institutional performance in Punjab , population of this study was GHSSs and
I

principais of GDCs , Principal of GCEs and EDOs and DEOs ,finding of this study was that
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task oriented behavior and relation oriented behavior is interrelatcd ,one dimension have effect
I

on othts dimension supports the Iinding of the study thad principal behavior is inrcrrelated

with hi$ task . His behavior is associated with high degrce of achievement and outcome of
1r

collegeJ In Nazir Hussain (2005), study which was done $overnment boys higho secondary
,]

lr
schoolsbf Gujranwala and Lahorc, main objective of this st&dy was to examinc the managerial

I

styles of principals according to grid, and the findingB of this study indicatcs that principal

',,, perceive themsetves as team leader and motivate teachers for their bettcr performance, Finding
:,i I

,i, of the prrvious study support the findings of present study. I

I
I'

!'

i
II __-

{

t
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APPENDIX A

a bovrpaRATIvE sruDY oF MANAGERTAL srYLE oF PRTNCTPALS oF

IMi'b AND IMCB CoLLEGES, AN APPLICATIoN'or nr,^nrn AND MoUToN's

il i MANAcERTAL GRrD'
;,,1 ! [

Ques'ilonnaire For Teachers And I'rincipals iri
:f

Res$iectcd Sir/Madam' I

itri
'i

Asslalmualaikum !
1i,

J

ii
I am la student of M.S (Education) and presently doing research on the topic of '.,{

ti,
Comfl,brafive Study Of Managerial Style Of Principals Of IMCG And IMCB Colleges, An

illi
Applilotion Of Btake And Mouton's Managerial Grid Read each statement carefully and

,i
I

show,!our levet of agreement by ticking S.A, A, U.D, D.A, or S.D which,i best matches

il '. ;-

your rntentron. i
il::
l:d,r.

It is dhsured that all the information, ;irovided by you, will be kept confidential and rvill be
;v_"lr
1,,

used for research purpose only. Your name rvill remain anonymous. The researcher will

|p-i

i't,

With regards,

Ayesha Iqbal
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Ii ; APPENDIX B

nl I
l;bouprmeTrvE sruDy oF MANAGERTAL strr,n, oF pRrNcpALs oF

UVTCb AND IMCB COLLEGES, AN APPLICATION OT'BLAIG AND MOUTON'S
I

i

z. oAier.tion;

3. f.,Jr" of institution;

4. Achdemic Quatification

I

MANAGERIAL GRID.
I

Struclured Interuiew From Principals'

Demdgraphic Informrtion.
I

l. Gender

L

I M.A
I

5. PrdfessionalQuati
rl

I a. ea.

fication

M.Phir

M. Ed

a{ministrative Experience in years
I

Aslcollese Princioal
t-

ns[ny other administrative post

G'
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,,1

l. How youimanage college and its administrative rvork?
I,I

Z. How youlmanage college discipline? With autocratic style/Deinocratic style/Authoritative style?

You go through latest administrative literature to seek help to bring improvement in your

college? I

4. Do you believe that teachers Involvement in decisions is Important?

5. To motivate teachers and students is your priority?

I

I

6. Do you helieve it's better for college and students to share your ideas with staff?

7. Do you welcome teacher's suggestion about students . If yes, why?
I

,l

8. Do you criticize teachers in front of students' .lf no .Why?

t9. Do you prefer authoritative style for better academic performairce?
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I
,tl

I
t

10. To expel'staffmembers without any reason is suitable to principal?

,l

I L You beliCve in to impose decisions on teachers?

l
I

12. Do you think principal shoutd be
,

I

flexible to change objectives? if yes .Why?

13. You closdly monitor a task to complete it timely.

14. You resolve teachers' conflicts?
'l

I5. Do you persuade others that your ideas are for their betterment?

16. You chanle decisions and policies if it seems to be unbeneficial for teachers. If yes. Why?

I

I
17. You give ilnportance to whom Productivity or Employee? Why.

l'
18. You beliele teachers should use their own judgment in solving teaching learning problems.lf

yes Why? 
|
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19. Thr priiliput p.rmits the teachers to use their own judgmens in solving teaching learning

problem$.

rs
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APPENDIX C

A COMPATIATIVE STIJDY OF MANAGERIAL STYLE OF PRINCIPALS OFt,
IMCE AND IMCB COLLEGES. AN APPLICATION OF BLAKE AND MOUTON'S

f
MANAGERIAL GRID.

I

nemlg"aphic information:

,1

t.l cenaer.

Male

Female

i

lDesienation. :

t,
[t"." of institute I

f 

'-..." vr rrr.rlrlr.rrf; 
j

I 
Complete this questionnrire uring fo[owlng scele.

I

{ty "gr". 
(S.A)=5, Agree(A)=4, Undecided(U.DF3, Diragree@ .A) --2,

2.

3.

Stron

airagl*6.DFl.

t
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Impoverished Managerial Grid
imum success of college is enough for p.incipal-

L[ck of concern with staff creates mii@
teachers and principal.

Pnincipal is less conce.ned about college success.

Principal appreciates teacheri@
without his/her involvement.
Staff discussion and ueeting@
Principal motivates t"acheriln their actions.

Principal is flexible to
according to situation.

Team Leader Manageriai Grid
Teacher's involvemen

I

To Motivate teuche.s

Principal shares trisltrer
college and students.
Teaching innovations

Principalencouragffi
Building strong team is tris/tre. airn

Principal always welcome tffi
students' befterment.

Authority Com plia nce trlrnag.rent$te
Principal considers t.a.h.rs@
obeUience to the principal,s wishes is explicitly granted.
The principal usually critiiffi

Authoritative principa
aqademic performance of colleges.

principal points o
without any guidance.



t+

p'"

itJl&

--I

Gl

't

The principal usually expels staff without any reason. 
i

The principal imposes his/her decisions and policies on

Principal behavior remains aggressive at all time without any
g6huine reason. I

Middle of the Road Management
Principal takes majority as authority goes along with majority

'!t

Pfincipal is flexible to change objectives to reach target:j
Ii

Principal prefers relaxed conversation with teachers and

The principal schedules the work to be done.

The principal closely monitors and follorv up a task to
complete it timelv.
Thb principal resolves the conflicts between teachers"...- r....-.r-. rrrv vvr.rrtLtJ u!!w!!tt lLqvttvtJ. j.tt,s:

{l I

Tli:b principal persuades others thatffi
beiierment.

Country Club Management
Th'i Principal change decisions anoffi
beiirnbeneficial for teachers. t

Principal mainly use reward power to preserve discipl

Priiicipal avoids arranging staff meetings discussions.

Thd principal provides guideline to staffon particular t,aslc

The'Principal mainly use rewird powe. to supportstaff in
accbrlplishing their goals. I
Thq,principal involves team to participate in decision making
andtwelcome their ideas and suggestions in the educational
decisions. I r

The principal permits the teachers to use their own
jud$ments in solving teaching learning problems.

t':lr
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APPENDIX D

, i pRovrsIoNAL LIsr oF EDUCATIoNAL INSTITUTIoNs UNDERit
AI)I4INISTRATIVE CONTROL OF FEDERAL DIRECTORATE

iI OEEDUCATION ISLAMABAD.

:i eS IT STOOD ON 01.04.2011

PROVISIONAL LIST OF EDUCATIONAL MODEL COLLEGES OF
ISLAMABAD.

tl,

i

I

I
i

Sr. No Islamabad Model Colleges for Boys Phone

Numbers

I lslamabad ModelCollege (PC) H-8 9250372

2 Islamabad Model College of Commerce (PG)HE/4 9250334

t

3 Islamabad Model College for Boys (pG) G-6/3 920E006

4

.\
Islamqbad Model College for Boys F-7l3 9102463

5 Islamabad Model College for Boys F-8/4 926 I 801

t Islamabad Model College for Boys F-10/3 9266049

, Islamabad Model.College for Boys F-10/4 9266460

8 Islamabad Model College for Boys F-l l/l 9266169
i

9 Islamabad Model College for Boys F-l l/3 9266032

io Islamabad Model College for Boys G-lOt4 9t06372

l, Islamabad Model College for Boys G-l l/l 9266548

lz Islamabad Model College for Boys H-9 9258t92

il Islamabad Model College for Boys I-8/3 9101755

lo Islamabad Model Colle.qe for Boys ryl-XID I-10/l 9258137
I
ls Islamabad Model College for Boys Sihala. 03335 I 25058
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Islamabad Model Colleges for Girls
ri

Phone
numbers

rt
Islamabad Model'Colleee for Girls (Post Gradult") f-OlZ 9201287

,l
i

Istamabad Model 'Colleee for Girls (Post Graduite ) F-7l2 9100025

j! Islamabad Modelbolleee for Girls No.l (PG) F-7l4 9100017

xi
rl

Islamabad Model Colleee for Girls NO.2 (PG) F-7l4 9266388

;r
.f

Islamabad ModelCollege for Girls (PG) G-10/4 9202222

1,1

5l Islamabad Model Colleee for Girls F-6/2 9262346
't,
;.1

7',

ii
Islamabad Model College for Girls F-8/l i 9267064

il
t'
8 Islamabad Model Collese for Girls F-1012 9266674

;i Islamabad Model Colleee of Commerce For GiJls, F-10/3 9266489
,,jl

10 Islamabad Model College for Girls C-lOt2 t 92586 I 3

:'{,

['r Islamabad Model Colleee for Girls l-10/4 910r808

iL Islamabad Model Collese for Girls I-E/3 | 9l0l7E9

I
l:3 Islamabad Model Collese for Girls I-8/4 449330r

;I
rll:

Islamabad Model College for Girls, Humak (F.A)
t

5958539

Ii
15t

i

lslamabad Model College for Girls, Korang To*n
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Ltst bf Experts for the Validatlon of Research Tool
'il

rl

l. Ifus. HumaAli, Bahauddin ZakaryiaUniversity Multan.
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I_l 2. Qol. (R) Saleem lqbal, Bahauddin ZakaryiaUniversity Multan.
,|

I

i 3. d[s .Tahira Khurshid , BahauddinZakaryiaUniversity Multan.
:'

I

i':. 4. Prof. Farah naaz Naqvi , Hailay College University of Lahore.'1. ii
,, 5. Mr.Fida Hussain Bukhari ,Hailay College University of Lahore.
,l,ir 6- Dr.Tasneem Fatima, Internationat Islamic University Islamabad.
: .l-

I

-[ ' 7. Amber Jamil , Internatioanl Islamic Univenity Islamabad.

'" 8. rrjlr. Nasreen, International lslamic University Islamabadt 
I 

rr's"rer.

9. Dr. Muhammad Munir Kayani , International Islamic University Istamabad.
I

' ro. I{ra Suraiman, Iilama iqtd open university Isramabad.
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No F. 1 -6/201 3/MC/FDE/ACAD

Government of Pakistan

Federal Directorate of Education
(ModelColleges Wing)

lslamabad, May 20,2014

Altthe Principals,
lslamabad Model Colleges,
lslamabgd

Subject: Thesis ot rslomobod rl/todel colleges.@
(Educotion)

Reference is made to the subject noted above.

2. Ms. Ayesha lqbal, student of MS (Education), Roll N0.101-FSS/MSEDUiFI0)

lnternational lslamic University, lslamabad is hereby allowed for her completion of thesis in your

institutions. The tiile of the Thesis is "A CoMPARATIVE sTUDy oF IIIANAGERIAL STYLES

oF PRTNqIPALS pF tMC

M-OUTON'S TIJIANAGERIAL G RID".

3. You are requested to facilitate her by providing available data / research
resources in your institution.

Copy to: -

' Dr. Munazzal,liahmood, Asstt. professor,
. Person concerned.
. Jffice File.

n
A*t^lfe-4. \u"'o'n

/ (PROF. SAEEDULLAH KHAN)
DIRECTOR (,tlODEL COLLEGES)

lnternational lslamic Uni., lslamabad

(5AID A,llIR KHAN)
AssTT. DTRECTOR (,l/tc)



INTERNATIONAL ISLAMIC T]MVERSITY
FACULTY OF SOCIAL SCIENCES
DEPARTMENT OF EDUCATION

ISLAMABAD - PAKISTAN

No. IIUUFSS/WC-2014
19 March 2014

To Whom It May Concern

It is certified that Ms. Ayesha Iqbal (R#101-FSSA{SEDUiF10) is a student of Ms

Education in the Departntent of Education, International Islamic University, Islamabad. She is

rvorking on her Thesis titled "A Comparative study of Managerial styles of principals of IMCB

and IMCG Collages: An apprication of Blake and Mouton,s Managerial Grid,,

Kindly facilitate her by providing available data lresearch resources in your School.

Assistant Professor

D-002,Fatima-fuz-7.ahraBIochn",it.c@.o.BoxNo.1243l,tfrtffiffi
Website:www.iiu.edu'pk,Telephone:+g2:5|-g0tg36g,Email:




